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Reviewing Post-Installation and Annual Reports for Federal ESPC Projects

The purpose of this document is to provide a framework for implementing uniform and consistent reviews of Post-Installation and Annual Reports for Federal ESPC projects. These procedures will allow for consistent evaluations of performance reports, produce standardized reviews, and enable centralized tracking of ongoing project performance.

This document lays out a seven-step process, and includes content checklists and a standard report template for written reviews. The steps include instructions and tips to the reviewer, and there is sample and placeholder text in the report template. These reviews are intended to provide assurance that Federal ESPC projects are meeting contractual obligations and continue to perform. The reviews should summarize important results and recommendations, including identifying missing or incomplete information.

The Report Review Template applies to both Post-Installation and Annual Reports. The difference in content of these reports is captured in the Report Content Checklists. Post-Installation Reports confirm proper installation and estimate the savings expected to be realized in Contract Year 1, whereas Annual Reports detail the actual savings realized during the completed contract year. 

Adequate review of the Post-Installation Report is especially critical for ensuring the performance of projects using measurement & verification (M&V) Option A. These methods take measurements only once following installation. Subsequent activities may be limited to inspections to verify “potential to perform.”

An important note to reviewers:  These reviews are intended to ensure that all parties have complied with the contract requirements for the Super ESPC project. Judgments about the M&V strategies that have been agreed upon in the Delivery Order contribute little and usually detract from the purpose and clarity of the review.

Step 1 – Prepare Custom Report and Checklists from Template

· Create a copy of the report review template (found in this document beginning on page 4) and customize by adding project-specific information in the tables provided:
Table 1: Summary of Project Data
Table 2: Distribution List of Report Review
Table 3: Documents Available During Review
Table 4: Overall Project Savings Summary for Performance Year <NUMBER>
Table 5: Overview of Energy Conservation Measures (ECMs)
· 
Customize the appropriate set of Review Checklists (either for a Post-Installation Report or an Annual Report) and delete those that are not applicable: 

· Post-Installation Report Checklists:

· Post-Installation — Project-Level Checklist

· Post-Installation — ECM-Level Checklists

· Annual Report Checklists:

· Annual Report — Project-Level Checklist

· Annual Report — ECM-Level Checklists
· Create an ECM-Level Checklist for each ECM by copying and pasting a blank ECM-Level Checklist. (A checklist for one ECM has been provided. Make a copy for each additional ECM.)
· Determine the scheduled cost savings for each ECM in the project (from cost schedule DO-4), and compare to the reported values. Determine the percentage of reported cost savings contributed by each ECM. 

· Principal review efforts should be focused on the measures providing the largest portion of the cost savings for the project and on ECMs that may be having performance problems. 

· This strategy of reviewing the principal cost saving measures will help the reviewer spend the smallest amount of time while maximizing the value of the review, and is especially helpful when review time is limited. 
Step 2 – Review Project Documentation

· Acquire and review project documents. Make note of relevant documentation that is available during the review in Table 3 of the Report Review Template. 

· Generally, the entire Delivery Order, the Post-Installation Report, and previous Annual Reports are required to adequately review an Annual Report. At a minimum for any ESPC project report review, the M&V plan, the final cost schedules, any contract modifications, and the Post-Installation Report (for review of Annual Reports) should be on hand. Missing documentation can cause confusion and lead to incorrect conclusions.

· Keep in mind that in many applications of M&V Option A methods, measurements are only taken once following installation. Subsequent activities may be limited to inspections to verify “potential to perform.” The Post-Installation Report is therefore a critical document for projects using an Option A approach.

Step 3 – Complete Checklists

· Read through the Post-Installation or Annual Report while checking off topics and making notes in the customized Review Checklists. Note the location of key items in the first column of the checklist (labeled “Reference Page”) for cross-referencing, and assess the adequacy of each item. The inability to comment on an item suggests that relevant information may be missing or not in complete form. 

· Some of the items in the checklist are marked “Evaluation.” This indicates that additional qualitative assessment is necessary. These items are posed as questions, whereas the required content items are statements.

· Items in the checklist that require follow-up should be flagged by placing an “X” in the last column of the checklist labeled “Follow-Up?”.

· The M&V plan from the Delivery Order must be reviewed to ensure that all activities and reporting requirements were fulfilled..

Step 4 – Finalize Report 

· The written review should follow the format of the Report Review Template and include the completed Report Checklists. The format of the report can be modified as needed to meet the specific project needs. The outline provided is:

Section 1:  Executive Summary

Section 2:  Background

Section 3:  Summary of Findings

Section 4:  Review Checklists
· After reading the Post-Installation or Annual Report and filling out the project-specific Checklists, summarize the findings from the review in the appropriate sections of the report. 

· Instructions, placeholder text to be customized, and final report text are included within the Review Template. Placeholder text that needs to be customized is in underlined italics, while instructions to the reviewer are in red italics. 
· Complete all the sections and customize placeholder text included in the Review Template. Delete any instructions after a section has been adequately completed. 
· Include the completed Checklists as part of the written review.
Step 5 – Provide Written Review to Agency and DOE

· Once completed, the review of the M&V plan should be provided to the Agency staff, as well as to the DOE representative for project records. Additional discussion with the Agency is usually warranted.
Step 6 – Ensure Action Taken on Key Issues

· After the review is submitted, it is CRITICAL to ensure that adequate action is taken to implement or address the recommendations.
· Document follow-up actions taken.
Report Review Template starts on the next page.
Template for Performance Report Review

Review of ESPC Annual Report # or Post-Installation Report # <DATED> for <AGENCY, SITE NAME, DO#>

Section 1:  Executive Summary

Provide a short summary of the key findings, including:

· Overall adequacy of the report reviewed

· Overall financial & energy performance of project; note any ECMs whose savings levels have changed significantly 
· Key items regarding the installation or ongoing performance of project; Note any performance problems, O&M issues, or deficiencies that need to be addressed
· Bullet chief action items that need to be taken

Section 2: Background

Populate Tables 1 - 5 from data from the Report and other project documents. Modify by adding rows as needed.

This is a written review of the Post-Installation Report or Annual Report for the project detailed in Table 1. 
Table 1: Summary of Project Data

	Project Name:
	

	Location:
	

	Delivery Order #, Date:
	

	Report Date:
	

	Dates of Performance Period:
	

	Project Acceptance Date:
	

	Performance Year:
	


The goal of this review is to verify the submitted ESPC performance report includes all key items, and that any important issues are adequately addressed, including:

· Was the content of the report complete?

· Were the guaranteed savings for the project met?

· Were the correct utility and escalation rates used?

· Were all activities required by the M&V Plan followed?

· Were variations between the estimated and the reported savings explained? If not, why not, and what corrective actions will or should be taken? By whom?

· Did the report provide useful feedback on the performance of each measure?

· Did the report verify the potential of the ECMs to save in future?

The distribution list for the parties receiving this review is included in Table 2.
Table 2: Distribution List of Report Review

	Reviewer: 
	

	Reviewer Contact Information:
	

	Date of Review:
	

	Agency Contact:
	

	Date review was provided to Agency Contact:
	

	DOE Contact:
	

	Date review was provided to DOE contact:
	


The project materials that were available to the reviewer are shown in Table 3.

Table 3: Documents Available During Review

	Entire Delivery Order:
	
	
	
	

	ECM Descriptions
	M&V Plan
	DO Schedules
	Technical Appendices
	Post Installation Report
	Cx Report
	Performance Reports
	Other (note)

	
	
	
	
	
	
	<YEAR #s>
	


Table 4: Overall Project Savings Summary for Performance Year <NUMBER>
	Savings
	Total Energy Savings (MBTU/yr)
	Electric Energy (kWh)
	Demand (kW/mo)
	Natural Gas (MBTU/yr)
	Water (kGAL/yr)
	Other energy-related & O&M cost savings

($/yr)
	Total Cost Savings

	Estimated:
	
	
	
	
	
	$
	$

	Guaranteed:
	
	
	
	
	
	
	$

	Reported:
	
	
	
	
	
	$
	$

	ESPC Savings terms used:

Estimated: Savings originally estimated for each ECM as listed in the Final Proposal Schedule DO‑4. 
Guaranteed: Cost savings guaranteed for each performance year and shown in the Final Proposal Schedule DO‑1. Only the total cost savings for the entire project are guaranteed. Guaranteed savings can only be adjusted through a Contract Modification.

Reported: Actual savings as demonstrated by M&V activities detailed in the Annual Reports; or Expected savings for the first performance year reported in the Post-Installation Report.




Determine by what percentage these values have changed compared to those scheduled in DO-4. For Annual Reports, include a comparison to the previous year’s report to ascertain any changes in performance (last column in Table 5).

· Note that ECMs using Option A methods may not show a change even if there are performance problems.

Table 5: Overview of Energy Conservation Measures (ECMs)

	ECM #
	ECM Description
	Estimated Cost Savings
	Reported Cost Savings
	% Change from DO-4
	% Reported Cost Savings
	% Change from Last Year 

	1
	Lighting
	$425,345
	$435,005
	+2.2.%
	80%
	

	2
	EMCS
	$88,500
	$87,005
	-1.6%
	20%
	

	
	TOTALS
	$513,845
	$522010
	+1.0%
	
	

	
	
	
	
	
	
	


Section 3:  Summary of Findings

· Include all recommendations resulting from review. Summarize where appropriate, using references to completed Checklists. 

· Discuss financial performance of project (briefly). Have savings levels increased or decreased significantly from year to year?

· Comment on adequacy of report and the level of fulfillment of contract responsibilities as outlined in the M&V plan:  

· Note any missing or deficient items from the Review Checklists.

· Note any changes in scope or performance, or results that differ from the Post-Installation or previous year’s report

· Summarize any issues for each ECM. Note any performance problems, O&M issues, or deficiencies that need to be addressed. Make a subsection for each ECM if needed.

Post-Installation and Annual Report Review Template starts on the next page.

Post-Installation and Annual Report Review Template

Section 4:  ESPC Performance Report Checklists (v 2.0)

Customize and complete the appropriate checklists, and delete those that are not applicable.  Checklists included in this section are:

· Post-Installation Report Checklists:

· Post-Installation — Project-Level Checklist

· Post-Installation — ECM-Level Checklists

· Annual Report Checklists:

· Annual Report  — Project-Level Checklist

· Annual Report  — ECM-Level Checklists

Post-Installation Report Checklists

[Note:  All content is required (if applicable), except items noted as optional.]

Post-Installation Report  —  Project-Level Checklist 

	Reference Page
	Item from Post-Installation Report
	Included? 

Note any deficiencies comments.
	Follow-Up?

	
	1.
Executive Summary
	
	

	
	1.1
Project Background
	
	

	
	Contract # / Delivery Order # / Task # / Modification #  (as appropriate)
	
	

	
	Dates of relevant delivery order modifications
	
	

	
	Performance period dates covered
	
	

	
	Project acceptance date (actual or expected)
	
	

	
	1.2
Brief Project and ECM Descriptions
	
	

	
	Provide an overview what was done and how savings are generated. 
	
	

	
	Note any changes in project scope between the Final Proposal (including any relevant delivery order modifications) and as-built conditions.
	
	

	
	Summary of Proposed Energy and Cost Savings
	
	

	
	Summary of Expected Energy and Cost Savings
	
	

	
	Guaranteed cost savings for 1st Performance Year 
	
	

	
	If guarantee is not expected to be fulfilled for year1, provide detailed explanation
	
	

	
	Table showing the expected savings for each ECM for the First Year based on post-installation M&V activities. Data should be presented by O&M cost savings, energy units, energy cost/unit, and other savings values as applicable. Include all fuels / commodities for project, such as: electric energy, electric demand, natural gas, fuel oil, coal, water, etc. 
	
	

	
	Table showing the proposed savings for each ECM from the final proposal, as detailed above..
	
	

	
	1.4
Energy, Water, and O&M Rate Data
	
	

	
	Detail energy and water rates used to calculate cost savings for this period.
	
	

	
	Provide performance period rate adjustment factors for energy, water, and O&M cost savings, if used.
	
	

	Evaluation
	Were rates shown in the final proposal used, and were rate adjustment factors applied correctly?
	
	

	Evaluation
	If savings result from rate changes, have the baseline and new rates been reported?
	
	

	
	Report actual energy and water rates at site for same period. (Optional content requirement)
	
	

	
	1.5
Savings Adjustments
	
	

	
	Provide summary of any energy and/or cost savings adjustments required between Final Proposal (including any relevant delivery order modifications) and as-built conditions. 
	
	

	
	Describe the impact in changes between the Final Proposal (including any relevant delivery order modifications) and as-built conditions based on post-installation M&V results.
	
	

	
	1.6
Construction Period Savings
	
	

	
	Provide a summary of construction period savings, if applicable.
	
	

	
	Provide overview of how construction period savings are calculated.
	
	

	
	1.7
Status of Rebates (if applicable)
	
	

	
	Provide a summary of the source of any third-party rebates or incentives provided on this project.
	
	

	
	Provide status of any third-party rebates or incentives.
	
	


Post-Installation Report — ECM Level Checklist #1 (Copy for Each ECM)
	Reference Page
	Details should be included for each ECM
	Included? Note any deficiencies or issues
	Follow-Up?

	
	
	ECM # / Name
	

	
	% Cost Savings:
	x%
	

	
	% Project Energy & Water Cost Savings:
	y%
	

	
	2.
 M&V Activities and Expected First Year Savings
	
	

	
	2.1
Overview of ECM, M&V Plan, and Savings Calculation for ECM
	
	

	
	Summarize the scope of work, location, and how cost savings are generated.
	
	

	
	· Describe source of all savings including energy, water, O&M, and other (if applicable).
	
	

	
	State M&V guideline and option used
	
	

	Evaluation
	Do M&V activities match declared M&V option? 
	
	

	
	Provide an overview of M&V activities for ECM.
	
	

	
	Explain the intent of M&V plan, including what is being verified.
	
	

	
	Provide an overview of savings calculation methods for ECM.
	
	

	
	Provide a general description of analysis methods used for savings calculations.
	
	

	
	2.2
Installation Verification
	
	

	
	Detail any changes between Final Proposal (including any relevant delivery order modifications) and as-built conditions.
	
	

	
	Table showing details of energy and cost savings impacts from changes between Final Proposal (including any relevant delivery order modifications) and as-built conditions based on post-installation M&V results. Proposed and Expected energy and cost savings broken out by commodity/saving source should be included.
	
	

	Evaluation
	Do Expected cost savings vary by 10% or more from Proposed savings?
	
	

	Evaluation
	Is explanation of why changes occurred in savings values sufficient?
	
	

	
	Describe construction period savings (if applicable). Include date ECM was in effect, and reference acceptance documentation.
	
	

	
	Detail savings calculations for construction period savings.
	
	

	
	2.3
Post-Installation M&V Activities Conducted
	
	

	
	Detail measurements, monitoring, and inspections conducted in accordance with M&V plan:
	
	

	
	Measurement equipment used
	
	

	
	Equipment calibration documentation 
	
	

	
	Dates/times of data collection or inspections, names of personnel, and documentation of government witnessing
	
	

	
	Details to confirm adherence to sampling plan
	
	

	
	Include all post-installation measured values. Include periods of monitoring and durations and frequency of measurements. (Use appendix and electronic format as necessary). Include description of data format (headings, units, etc.).
	
	

	Evaluation
	Have all activities prescribed in the Final Proposal been conducted?
	
	

	
	Describe how performance criteria have been met.
	
	

	
	Detail any performance deficiencies that need to be addressed by ESCO or Government.
	
	

	
	Note impact of performance deficiencies or enhancements on generation of savings.
	
	

	
	2.4 
Expected Savings Calculations and Methodology
	
	

	
	Provide detailed description of analysis methodology used.
	
	

	
	· Describe any data manipulation or analysis that was conducted prior to applying savings calculations.
	
	

	
	Detail all assumptions and sources of data, including all stipulated values used in calculations.
	
	

	
	Include equations and technical details of all calculations made. (Use appendix and electronic format as necessary.) Include description of data format (headings, units, etc.).
	
	

	
	Details of any baseline or savings adjustments made.
	
	

	Evaluation
	Is the basis for the adjustment valid, and have adjustment been consistently and uniformly applied?
	
	

	
	Detail energy and water rates used to calculate cost savings.
	
	

	
	· Provide performance period energy and water rate adjustment factors, if used.
	
	

	
	Report actual energy and water rates at site for same period (Optional – not required content)
	
	

	Evaluation
	Were rates shown in the final proposal used, and were rate adjustment factors applied correctly?
	
	

	Evaluation
	If savings result from rate changes, have the baseline and new rates been reported?
	
	

	Evaluation
	Did the reviewer verify the math in the savings calculations?
	
	

	
	Detail expected savings for this energy conservation measure for first year. 
	
	

	
	Table showing the expected savings for ECM, including baseline and expected first year usages based on post-installation M&V results. Data should be detailed by O&M cost savings, energy units, energy cost/unit, and other savings values as applicable. Include all fuels / commodities for project, such as: electric energy, electric demand, natural gas, fuel oil, coal, water, etc.
	
	

	
	2.5
Details of O&M and Other Savings (if applicable)
	
	

	
	Describe source of O&M savings, if applicable.
	
	

	
	Describe verification activities.
	
	

	
	Provide performance period O&M cost savings adjustment factors, if applicable.
	
	

	Evaluation
	Have the cost savings adjustment factors from the Final Proposal been used, and were they properly applied?
	
	


Annual Report Checklists

 [Note:  All content is required (if applicable), except items noted as optional.]

Annual Report — Project-Level Checklist

	Reference Page
	Project-Level Item
	Included? 

Note any deficiencies
	Follow-Up?

	
	1.
Executive Summary
	
	

	
	1.1
Project Background
	
	

	
	Contract # / Delivery Order # / Task # / Modification #  (as appropriate)
	
	

	
	Dates of relevant delivery order modifications
	
	

	
	Performance period dates covered
	
	

	
	Project acceptance date 
	
	

	
	Contract year #: ___________
	
	

	
	1.2   Brief Project and ECM Descriptions
	
	

	
	Provide an overview what was done and how savings are generated. 
	
	

	
	Note any changes in project scope between the Final Proposal (including any relevant delivery order modifications) and as-built conditions as recorded in post-installation report.
	
	

	
	Summary of Proposed Energy and Cost Savings
	
	

	
	Summary of Verified Energy and Cost Savings
	
	

	
	Guaranteed cost savings for this Performance Year 
	
	

	
	If guarantee is not fulfilled for year, provide detailed explanation
	
	

	
	Table showing the Verified savings for each ECM, including baseline and performance year usages. Data should be detailed by O&M cost savings, energy units, energy cost/unit, and other savings values as applicable. Include all fuels / commodities for project, such as: electric energy, electric demand, natural gas, fuel oil, coal, water, etc.
	
	

	
	Table showing the Proposed savings for each ECM from the final proposal, as detailed above.
	
	

	
	1.4
Savings Adjustments
	
	

	
	Provide summary of any energy and/or cost savings adjustments required.
	
	

	Evaluation
	Is the basis for the adjustment valid, and have adjustment been consistently and uniformly applied?
	
	

	
	1.5
Performance and O&M Issues
	
	

	
	Note impact of operating deficiencies or enhancements on generation of savings.
	
	

	
	Note impact of maintenance deficiencies on generation of savings.
	
	

	
	Detail any deficiencies that need to be addressed by ESCO or Government.
	
	

	
	1.6
Energy, Water, and O&M Rate Data
	
	

	
	Detail energy and water rates used to calculate cost savings for this period.
	
	

	
	Provide performance period rate adjustment factors for energy, water and O&M cost savings, if used.
	
	

	Evaluation
	Were rates shown in the final proposal used, and were rate adjustment factors applied correctly?
	
	

	Evaluation
	If savings result from rate changes, have the baseline and new rates been reported? 
	
	

	
	Report actual energy and water rates at site for the same period. (Optional – Not required content)
	
	

	
	1.7
Verified Savings To Date
	
	

	
	Table Summarizing verified savings for each year during Performance Period To Date. Include energy savings, water savings (gallons/yr), energy & water cost savings  ($/yr), O&M cost savings ($/yr), Total cost savings ($/yr), and Guaranteed cost savings for year.  
	
	


Annual Report — ECM-Level Checklist #1 (Copy for Each ECM)
	Reference Page
	ECM-Level Item
	Included?

Note any deficiencies

ECM # / Name
	Follow-Up?

	
	% Project Total Cost Savings:
	x%
	

	
	% Project Energy & Water Cost Savings:
	y%
	

	
	2.
 M&V Activities and Verified Savings for Year #___ 
	
	

	
	2.1
Overview of ECM, M&V Plan, and Savings Calculation for ECM
	
	

	
	Summarize the scope of work, location, and how cost savings are generated.
	
	

	
	· Describe source of all savings including energy, water, O&M, and other (if applicable).
	
	

	
	Discuss any changes in scope / results recorded in post-installation M&V report.
	
	

	
	State M&V guideline and option used
	
	

	Evaluation
	Do M&V activities match declared M&V Option?
	
	

	
	Provide an overview of M&V activities for ECM.
	
	

	
	Explain the intent of M&V plan, including what is being verified.
	
	

	
	Provide an overview of savings calculation methods for ECM.
	
	

	
	Provide a general description of analysis methods used for savings calculations.
	
	

	
	2.2
M&V Activities Conducted This Period
	
	

	
	Detail measurements, monitoring, and inspections conducted this reporting period in accordance with M&V plan. 
	
	

	
	Measurement equipment used
	
	

	
	Equipment calibration documentation
	
	

	
	Dates/times of data collection or inspections, names of personnel, and documentation of government witnessing
	
	

	
	Details to confirm adherence to sampling plan
	
	

	
	Include all measured values for this period. Include periods of monitoring and durations and frequency of measurements. (Use appendix and electronic format as necessary). Include description of data format (headings, units, etc.).
	
	

	Evaluation
	Have all activities prescribed in the Final Proposal

 been conducted?
	
	

	
	Describe how performance criteria have been met.
	
	

	
	Detail any performance deficiencies that need to be addressed by ESCO or Government.
	
	

	
	Note impact of performance deficiencies or enhancements on generation of savings.
	
	

	
	2.3
Verified Savings Calculations and Methodology 
	
	

	
	Provide detailed description of analysis methodology used.
	
	

	
	· Describe any data manipulation or analysis that was conducted prior to applying savings calculations.
	
	

	
	Detail all assumptions and sources of data, including all stipulated values used in calculations.
	
	

	
	Include equations and technical details of all calculations made. (Use appendix and electronic format as necessary.) Include description of data format (headings, units, etc.).
	
	

	Evaluation
	Did the reviewer verify the math in the savings calculations?
	
	

	
	Details of any baseline or savings adjustments made.
	
	

	
	Detail energy and water rates used to calculate cost savings.
	
	

	
	· Provide performance period energy & water rate adjustment factors, if used.
	
	

	Evaluation
	Were rates shown in the final proposal used, and were rate adjustment factors applied correctly?
	
	

	Evaluation
	If savings result from rate changes, have the baseline and new rates been reported?
	
	

	
	Report actual energy and water rates at site for same period (Optional –not required content)
	
	

	
	Detail verified savings for energy conservation measure for this performance year.
	
	

	
	Table detailing baseline and verified annual savings for this energy conservation measure for the performance period:  including the baseline energy use, post-install energy use, and projected savings for ECM. Detail energy units, energy cost, O&M savings, and other savings values as applicable. Include all applicable fuels / commodities for project, such as: electric energy, electric demand, natural gas, fuel oil, coal, water, etc.
	
	

	Evaluation
	Do verified savings vary by more than 10% when compared to last year’s savings?
	
	

	Evaluation
	Is sufficient explanation provided for the change in savings?
	
	

	
	2.4
Details of O&M and Other Savings (if applicable)
	
	

	
	Describe source(s) of savings
	
	

	
	Describe verification activities
	
	

	
	Provide performance period savings adjustment factors, if applicable.
	
	

	Evaluation
	Were adjustment factors shown in the final proposal used, and were the factors applied correctly?
	
	

	
	2.5
O&M and Other Activities
	
	

	
	Operating requirements:
	
	

	
	State organization(s) responsible for equipment operations. If appropriate, detail how responsibilities are shared.
	
	

	
	Summarize key operating procedures and any related verification activities.
	
	

	
	Detail any deficiencies that need to be addressed by ESCO or Government.
	
	

	
	Note impact of operating deficiencies or enhancements on generation of savings.
	
	

	Evaluation
	Is follow-up required by the Agency or ESCO on operating issues?
	
	

	
	Preventive maintenance requirements: 
	
	

	
	State organization(s) responsible for performing maintenance. If appropriate, detail how responsibilities are shared.
	
	

	
	Verification of scheduled maintenance items completed by ESCO or Government.
	
	

	
	Detail any deficiencies that need to be addressed by ESCO or Government.
	
	

	
	Note impact of maintenance deficiencies on generation of savings.
	
	

	Evaluation
	Is follow-up required by the Agency or ESCO on preventive maintenance?
	
	

	
	Repair and replacement requirements: 
	
	

	
	State organization(s) responsible for repair and replacement. If appropriate, detail how responsibilities are shared.
	
	

	
	Summary of activities conducted this period by ESCO or Government.
	
	

	
	Detail any deficiencies that need to be addressed by ESCO or Government.
	
	

	
	Note impact of equipment deficiencies on generation of savings.
	
	

	Evaluation
	Is follow-up required by the Agency or ESCO on repair or replacement issues?
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