Department of Energy
Savannah River Operations Office
P.O.Box A
Aiken, South Carolina 29802

MAY 3 0 2017

Mr. Randy Garver, General Manager
WSI-SRS

P.O. Box W

Aiken, SC 29802

Dear Mr. Garver:

SUBJECT:  Award Fee Determination for October 1, 2011, through March 31, 2012, of Contract No.
DE-AC30-10CC60025

This letter is to inform you that [ have completed an evaluation of the WSI-SRS contract performance for
October 1, 2011, through March 31, 2012, and determined a correlative award fee based on the
Performance Objectives and Criteria set forth in the Award Fee Plan. The Department of Energy’s
Savannah River Operations Office (DOE-SR) conducts day to day oversight, periodic surveys, and
provides monthly feedback on your performance throughout the rating period. These objectives and
criteria support the DOE performance goals in the key areas of protective force operations and training,
management and support, safety, health and quality assurance.

As the Fee Determination Official for the DOE Savannah River Operations Office (SR), I am pleased to
inform you that WSI-SRS earned 96 percent, or $2,497,965.60, of the available fee of $2,602,047.50.
SRS has a very sound heritage of supporting critical national defense missions and environmental cleanup
priorities, while ensuring the safety and well-being of our employees and neighbors. Today’s threats

Using established rating criteria, WSI-SRS met or exceeded a majority of performance goals and
objectives this period worthy of special note. WSI-SRS’s execution of the Protective Force (PF) Strike
Contingency Planning; diligent preparation for the 2012 Security Protection Officer Competition, including
extensive coordination with DOE National Training Center representatives, and increased training and
planning for upcoming Force on Force (FoF) activities associated with H Area missions.

WSI-SRS, joining with DOE-SR and other SRS prime contractors, readily endorsed initiatives of the new
SRS safety awareness campaign, Safety Begins with Me. Specifically, the WSI-SRS Law Enforcement
(LE) Department increased traffic patrols on Site in an effort to reduce unsafe driving practices and
speeding. This has resulted in an increase volume of State-issued traffic citations. Responding to two
serious traffic accidents involving Site employees with multiple, serious injuries, LE officers effectively
managed the accident scene, coordinating with SRS Emergency Medical Technicians and WS Aviation
Department to safely, expeditiously air-lift personnel to local hospitals for treatment.
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LE personnel joined with local law enforcement agencies to co-host the U.S. Police Canine Association
(USPCA) Region 2 Detector and Tracking Dog trials in Aiken, SC. With over 40 canine teams from
multi states participating, all nine SRS explosive teams and one narcotic team completed USPCA re-
certifications for ensuring operational readiness.

Overall, the WSI-SRS Law Enforcement Department continued to provide professional, skilled, and
customer-focused support to enforce traffic laws, issue violation citations and investigate accidents. LE
Criminal Investigators continued to support the conduct of National Crime Information Checks and the
arrest and removal of SRS employees pending outstanding warrants and felony charges.

During this performance period, an audit was conducted of the WSI-SRS Training program by the
Commission on Accreditation for Law Enforcement Agencies (CALEA), resulting in WSI-SRS being
granted Public Safety Training Academy Re-accreditation. Additionally, WSI-SRS training personnel
executed with precision the planning and coordination activities associated with SRS hosting the 40"
anniversary of the Department’s Security Protection Officer Team Competition. All Readiness
Assessment activities associated with the newly constructed Advanced Tactical Training Academy were
successfully completed and validated by DOE.

WSI-SRS continues to demonstrate a focused priority on the security strategy development for new H
Area missions, ensuring operational readiness with the reallocation of PF resources and development of a
Readiness Assessment Plan. The Aviation Operations Department continues to maintain a rapid response
readiness and 99% operational rate in support of SRS security posture.

WSI-SRS successfully conducted four Force-on-Force exercises that tested, evaluated, and validated
Protective Force (PF) performance and the overall effectiveness of security measures of the applicable
facility/area. FoF exercises in the Savannah River National Laboratory, the Pursuit and Recapture FoF,
and K-Area FoF were conducted safely with no recordable accidents or injuries. Additionally, WSI-
SRS’s Emergency Management program provided quality support in planning and executing numerous
emergency preparedness training drills and the annual graded exercise.

In preparation for the Phase II Integrated Safety Management System (ISMS) Assessment, WSI-SRS
continued with implementation of corrective actions to address issues identified in the Phase I ISMS
Assessment. WSI-SRS again provided quality support to the successful execution of several site-wide
special events, including startup of new Biomass Cogeneration Facility and various VIP Site visits and tours
as well as supported two medical evacuations and NNSA Office of Secure Transport shipment activities.

It is important to note that there are also opportunities for performance improvement by WSI-SRS as
determined by various performance deficiencies documented during this period that will require
continued attention. For example, instances involving the failure of WSI-SRS Protective Force personnel
to follow established company and safety procedures have been investigated and well-documented with
corrective actions identified. It is expected that the WSI-SRS management team will continue to monitor
the successful implementation and progress of all corrective actions and lessons learned.

In summary, the overall achievements and accomplishments exhibited by WSI-SRS during this rating
period demonstrate an intact, robust comprehensive security services program. Oversight personnel in the
DOE-SR Office of Safeguards, Security and Emergency Services will be meeting with your staff to
discuss this award fee evaluation in further detail.
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With continued commitment and diligence, the WSI-SRS Team will be a valued asset as we work
together to advance Enterprise.SRS initiatives that utilize our skilled workforce, knowledge and assets to
help the Nation address critical challenges in environmental stewardship, clean energy and national
security and secure a sustainable, enduring future for SRS.

Thank you for your continued support and service to the missions and people of the Savannah River Site.

Sincerely,

Lo 2oty

David C. Moody
Manager

OSSES-12-001

cc: W. Cox, WSI-SRS Team, 703-B



