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Walk the Red Carpet at the Department’s

Project Management Workshop

By Melvin G. Frank, PMP
OECM

The 2011 DOE Project
Management Workshop is
fast approaching (March
15-16) and once again we
plan to recognize those
project teams that did an
outstanding job managing
their projects, as well as a
DOE Federal Project Direc-
tor (FPD) of the Year. For-
mally recognizing our best
FPD and projects will rein-
force the critical role that
skilled and qualified indi-
viduals and teams play in
ensuring project success
and furthering the Depart-

ment’s goal of improving
project management.

Awards will be presented
to those selected individu-
als and/or teams who have
made significant project
management contribu-
tions. These awards in-
clude:

e Secretary’s Excellence
in Acquisition Award for
demonstrating
“exceptional” results in
completing a project
within cost and sched-
ule;

e Secretary’s Award of
Achievement for dem-

onstrating “significant”
results in completing a
project within cost and
schedule; and

e Secretary’s Acquisition
Improvement Award for
implementing ideas,
methods, or processes
that led to measurable
improvements in acquisi-
tion management.

The FPD award represents
project management excel-
lence, which includes supe-
rior project management
skills, innovative thinking and
outstanding leadership.

As an added incentive for the
best performers, a cash
award may be included in the
awards for FPD of the Year
and Secretary’s Excellence in
Acquisition. Requests for
nominations for these awards
have been solicited. The re-
sponse date is January 7.
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Corrective Action Plan (CAP) Corner: Congratulations!

By Jay D. Glascock, MEng
OECM

Congratulations for all your
hard work over the past two
years! The Department has
made significant strides in pro-
ject and contract management
excellence. These actions
have generated dramatic and
measurable results:

® Published the Root Cause
Analysis (RCA) Corrective
Action Plan (CAP) in July
2008 to address deficien-
cies in project and contract
management.

e Established a “Project Suc-
cess” benchmark which
indicates projects must be
completed at the ORIGINAL
scope and not exceed 110%
of the ORIGINAL cost base-
line.

e Removed the Office of Sci-
ence from the GAO High-
Risk List in January 2009,
signaling that removal from
“The List” is possible.

¢ Improved the staffing and
associated competencies of
Project Management Sup-
port Offices within the Na-
tional Nuclear Security Ad-
ministration and the Offices
of Science and Environ-
mental Management.

e Enhanced the Project Man-
agement and Acquisition
Career Development Pro-
grams to improve the train-

ing and qualifications of pro-
ject and contract manage-
ment personnel.

Achieved Project Manage-
ment Professional and Certi-
fied Cost Engineer crediten-
tials for key project manage-
ment personnel.

Implemented project peer
reviews across the complex
to better monitor project
development and execution
by leveraging successful best
practices employed by the
Office of Science.

Expanded the breadth and
depth in scope of External
Independent Reviews by
improving the lines of in-
quiry.

Enhanced the use of project
management tools and tech-
niques including Technology
Readiness Assessments, the
Project Definition Rating
Index, Risk Registers and
Monte Carlo risk analyses
and Earned Value Manage-
ment.

Released numerous Deputy
Secretary project manage-
ment policies addressing:

0 Design Maturity — 90%
design completion for
nuclear facilities;

O Large Project Decomposi-
tion, or “Chunking,”
when appropriate;

0 Methodology to ensure
“adequate” project staff-
ing;

0 Funding Stability — don’t
change project funding

profiles after Critical Deci-
sion (CD)-2;

O Project Peer Reviews —
adopt “Lehman Reviews”
across the complex;

O PARS-Il Deployment —
timely, accurate, consis-
tent, auditable project
data; and

0 Cost Estimating — inde-
pendent cost estimates at
CD-2 for projects greater
than $100M and more
cost reviews and esti-
mates (as appropriate) at
other CDs.

Appointed new, more experi-
enced leadership to the De-
partment’s most critical pro-
jects.

Strengthened accountability
with an unprecedented level
of senior leadership involve-
ment, including more than
30 Deputy Secretary-led
“Deep Dives,” or in-depth
reviews, on major projects,
programs and contracts.

Lastly, the National Ignition
Facility was honored by the
Project Management Insti-
tute as “Project of the Year.”

Continued on p. 4
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By Victoria C. Barth, MA ISD
OECM

Certification Review Board Up-
date

The Certification Review Board
(CRB or ‘the Board’) convened on
Thursday, November 18, to re-
view certification candidates and
discuss several topics. The Board
continues to identify and discuss
strategies for improving the De-
partment’s Root Cause Analysis/
Corrective Action Plan metrics,
and is planning a mid-to-late
January 2011 meeting to con-
tinue deliberations.

The CRB granted certification to
the following candidates:

e James O. Johnson (EM), Ports-
mouth /Paducah, KY — Level |

e Christopher J. Kemp (EM),
Richland Operations Office,
WA — Level |

e George V. Klipa (EM), Savan-
nah River, SC — Level |

e William G. McMillan Jr. (EM),
Oak Ridge, TN — Level |

Federal Project Director (FPD) Corner

e Marcus A. Pinzel (EM), Idaho
Falls, ID — Level |

e Vickie B. Wheeler (EM), Sa-
vannah River, SC — Level Il

Congratulations to our newly
certified FPDs!

Final Reminder of New PMCDP
Curriculum Requirements

During the August 20" CRB
meeting, the Board approved a
series of curriculum changes
impacting future Level l and Il
certification requirements.
These new changes were initially
communicated in the September
2010 PMCDP newsletter. Please
be advised that all candidates
brought forward for certification
on or after January 1, 2011, will
be required to address the new
curriculum requirements. For
additional information, please
contact your sponsoring Pro-
gram’s dedicated point-of-
contact (POC) for PMCDP mat-
ters. To identify the POC re-
sponsible for your Program,
please reference the PMCDP
POC contact roster on the
PMCDP website listed below.

The following is a summary of
the new curriculum require-
ments:

Level | Changes

e The Level | core course, Ac-
quisition Strategy and Plan-
ning, will be discontinued and
will no longer be a require-
ment for Level | certification.

http://management.energy.gov/documents/PMCDP_PROGRAM_POINTS_OF_CONTACT.pdf

e The Level Il core course, Project
Risk Analysis and Management,
will become a Level | core
course. Since it addresses DOE
specific issues, it will no longer
be waived for candidates who
have the Project Management
Institute’s (PMI®) Project Man-
agement Professional (PMP®)
certification.

Level Il Changes

The following courses are not ad-
dressed by PMI or in its Project
Management Body of Knowledge,
so they will no longer be waived
for candidates who have a PMP
certification:

e Value Management

e Environmental Law and Regula-
tions

e Federal Budgeting Process in
DOE

e Cost and Schedule Estimation

e Scope Management and Base-
line Development

The following Level Il elective
courses will now become Level Il
core courses to support the Root
Cause Analysis/Corrective Action
Plan:

e Cost and Schedule Estimation

e Scope Management and Base-
line Development
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(Juestion of the Month

By Victoria C. Barth, MA ISD
OECM

Question: | am applying for
Level | certification and my certi-
fication application was submit-
ted to OECM by my sponsoring
program in early December
2010. Ijust noticed the new
PMCDP curriculum changes that
will become effective January 1,
2011, and also learned the
PMCDP’s Certification Review
Board (CRB) will not be able to
review my package until the
next meeting in January 2011.

Am | required to satisfy the new re-
quirements even though | com-
pleted my package before the re-
quirements became effective?

Answer: No. As long as your certifi-
cation profile/application is for-
warded to OECM by your sponsoring
Program office before January 1,
2011, you will be permitted to ad-
dress only the 2010 certification re-
quirements as identified in the
PMCDP’s Certification and Equiva-
lency Guidelines (CEG) document
(see website listed below). Please
note, though, that you have one

Certification & Equivalency Guidelines:

DECEMBER 2010

year from the initial submission
of your package to obtain certifi-
cation. If you do not obtain certi-
fication within that year, you will
be held accountable for any new
requirements, including those
that take effect January 1, 2011.
For additional information,
please contact your sponsoring
Program’s dedicated point-of-
contact (POC). To identify the
POC responsible for your pro-
gram, please reference the
PMCDP POC contact roster on
the PMCDP website (see second
website listed below).

http://management.energy.gov/documents/CEG.pdf

PMCDP POC Contact Roster:
http://management.energy.gov/documents/PMCDP_PROGRAM_POINTS_OF_CONTACT.pdf

Just recently, DOE Order 413.3, Pro-
gram and Project Management for
the Acquisition of Capital Assets, has
been updated and released, thanks
to the input and intense scrutiny of
the Order Review Committee, a
combined contractor and federal
team, co-chaired by Jim Krupnick
and Mike Hickman. This update
codifies all of the RCA/CAP initiatives
as well as the latest policies. Now,
it’s our job to know what is in the
Order and implement it consistently
across the complex.

Despite all these accomplishments,
we still have some work to do, since
management excellence is a con-
tinuous journey. However, the em-

\phasis is shifting from project to

CAP CO Hl e r (continued from page 2)

contract management. Accord-
ingly, the Deputy Secretary held a
Contract and Project Management
Summit on December 1-2, 2010, to
keep management attention fo-
cused on the areas that require
further improvement to include:

e contract and project alignment
and change control;

e contract administration, in-
cluding surveillance, monitor-
ing and oversight;

e program/project prioritization
and funding alignment;

e roles and responsibilities —
contracting officers and con-
tracting officer representa-
tives;

e accountability — aligning incen-
tives; and

e adequate contract and project
management staffing.

Although this is the last CAP Cor-
ner article, you’ll hear more about
initiatives stemming from the
Summit later from the Office of
Management. This CAP Corner
section of the newsletter will be
replaced, starting in the January
2011 issue, by a new and exciting
series of articles called “Project
Management Order Snippets,”
which we’re sure you'll find very
interesting. Again, thank you for
all your past efforts. The Depart-
ment couldn’t have made these
strides without you.

j
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PMCDP Course Schedule

. CHRIS Code/
Location Sascinn
January 2011
Contract Administration for Germantown, MD Level™
111111 1113111 ) . 21 ' Core 000058/0165
Technical Representatives (Headquarters) Coiites
1111111 | 217711 in Proi ; Level 2
Advance{c\iﬂConcepts |tn Project 50 < Alken,hslg Core 001023/0027
Onsite: 2/8-2/10 ARSGSTAEN GRaxamnahiRieq Course
1731111 31811 Project Management Systems Aiken, SC Heunld
& Practi in DOE 60 s h Ri Core 001024/0037
Onsite: 3/1-3/3 ractices in (Savannah River) Caiiisa
February 201"
. . . Level 2
2111 | 213111 PrEjeat Leddership & 205 Ogk RidoE, TH Core | 001045/0024
Supetrvision (OR Federal Building) T e
Program Management & Oak Ridge, TN LEvElS
214711 2118111 9 : geirs 35 98 L0 Core 001025/0021
Portfolio Analysis (OR Federal Building) Course
Effective Program and Project Los Alamos, NM Level.z
2123111 224111 ot ) N/A Y Core 001940/0004
Communication (Canyon School) Coiifes
arch 2011
Level 2
3111 | 334 Seops Managermert & 21 AlaueTgae; iV Core | 001036/0012
Baseline Development (ETS) Course
. Level 3
3711 | 31011 | Advanced Risk Management | 25 Richland, WA Core | 001042/0011
(HAMMER) Course
LEED for New Construction & Amarillo, TX Level 1
] cagak Existing Buildings 8 (Pantex) Elective Qoestenl2
Contract Administration for Pittsburgh, PA Level
3M5/11 N7 : : 21 gn, Core 001028/0009
Technical Representatives (NETL) Bsttes
2 Level 2
3121111 | 372511 | Cost & Schedule Estimation 35 Washington, DC Core | 001044/0009
(Headquarters) Course
o T : Level 1
3/28/11 411 Acqu|5|t|orj Management for 35 Cincinnati, OH Core 000145/0025
Technical Personnel (EMCEQC) e
. . Los Alamos, NM Level 4
3729111 313111 Strategic Planning N/A (Ganyan Sehool) Elective 001043/0007
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Announcement: 2011 DOE Project Management Workshop

When: Tuesday, March 15, 2011 and Where: Holiday Inn, 625 First Street,
Wednesday, March 16, 2011 Alexandria, VA 22314

Mark your calendar! More information will be published as
details are finalized!

Full PMCDP Course Schedule

For the full listing of FY2010 & FY2011 classes, visit the PMCDP website at
http://www.management.energy.gov/project_management/1581.htm
and click on the “course schedule” link that appears on the “Training” page.

(Juestions or Comments?

Please email general questions and comments about PMCDP to
PMCDP.Administration@hg.doe.gov,
or visit our website at
http://www.management.energy.gov/1835.htm

For specific information, please contact one of the following individuals:

e Victoria C. Barth, MA ISD - Course Schedule, Certification Review Board (CRB) informa-
tion, Certification and Equivalency Guide (CEG): Victoria.Barth@hg.doe.gov

Linda Ott, PMP - PMCDP Curriculum, Auditors and Technical Content Advisors:
Linda.Ott@hg.doe.gov

Steven H. Rossi, P.E., PMP, LEED AP, CCE - PMCDP Newsletter, Continuing Education
Units: Steven.Rossi@hqg.doe.gov

Marylee Baker, Lead Professional Career Development Analyst:
Marylee.Baker@hg.doe.gov

Peter J. O’Konski, P.E., CEM, PMP, LEED AP, CCE, Director, Office of Facilities Manage-
ment and Professional Development: Peter.OKonski@hg.doe.gov




