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As the Federal Project Di-
rector, you develop a rea-
sonable funding profile for
your project’s perform-
ance baseline. However, it
may be you do not get the
anticipated funding. Such
risk events should be on
your risk registry with miti-
gation strategies to over-
come the federal budget
fiscal realities. This article
discusses some mitigation
strategies.

The Department’s Root
Cause Analysis of Contract
and Project Management
and its Corrective Action
Plan identified the need to
improve the alignment and
integration of project and
financial management.
The Department’s full

funding policy significantly
addresses the identified
risk for small projects. For
larger projects, other
measures are needed to
help ensure project suc-
cess by providing steady
and predictable funding.

The following are some
risk mitigation strategies to
help reduce the potential
funding turbulence:

e plan for at least six
months under a con-
tinuing resolution each
fiscal year when estab-
lishing your project’s
performance baseline,

e consider “new start” of
construction no earlier
than April for construc-
tion projects,

e integrate your project’s
funding profile with the
expenditure profile in a
manner that ensures

availability of funds will
outpace the project’s
expenditures, and

e reduce your project du-
ration by establishing
schedules driven by
best management prac-
tices, not by extended
funding profiles.

In addition, you should
work with your program
office to ensure that your
project’s funding profile is
affordable and executable
for its duration within your
program office’s active
project portfolio. These
measures in aligning and
integrating project and
financial management will
add stability to your pro-
ject’s execution thereby
reducing risks introduced
by incremental funding
and ensuring your project
is a success.

_—_—_—_—_—_—_—_—_—_—_—__‘

/



October 9, 2009 CRB
Meeting Recap:

The Certification Review
Board (CRB) met on October
9, 2009, but was unable to
conduct certification actions
due to the lack of a quorum.

The Board decided, how-
ever, that a “virtual vote”
would be conducted in the
days following the meeting
for three candidates whose
certification packages were
unanimously approved prior
to the October meeting.

The following three candi-
dates were certified as a
result of the October 14,
20089, virtual vote:

e Melda. J. Rafferty, Ports-
mouth Paducah (EM)
Level 1

e Shawn A. Hill, Idaho
(EM) Level 1

e James O. Low, Yucca
Mountain Project
(OCRWM) Level 1

The Board further decided
that effective January 2010,
the CRB will convene meet-

ings on a bimonthly sched-
ule and conduct “virtual
votes” during the months in
between formal Board
meetings — ad hoc CRB
meetings will be established
as needed.

The following is the Board'’s
meeting schedule for calen-
dar year 2010:

1/15/2010
3/12/2010
5/21/2010
7/30/2010
9/24/2010
11/19/2010

PMCDP Curriculum and
Competency Require-
ments Revisited:

As noted during prior CRB

meetings and in past PMCDP

newsletters, there are sev-
eral new curriculum and
competency requirements
that will become effective
January 1, 2010. The March
2009 Certification and

PMCDP Home page:

Federal Project Director (FPD) Corner

Equivalency Guidelines (CEG)
document currently in circu-
lation details these respec-
tive changes. An updated
version of the CEG will be
made available in the coming
weeks.

As a reminder, in order for
any certification packages to
be considered under the cur-
rent PMCDP requirements,
Programs must submit their
packages to OECM no later
than December 31, 2009.
Packages received after De-
cember 31, 2009, will be
held to the new standards.

For more information about
the upcoming CEG changes,
please contact your respec-
tive Program’s PMCDP point
of contact, or visit one of the
different links to the PMCDP
web site listed below.

http://management.energy.gov/pm_certification.htm

March 2009 CEG (and future location of the January 1, 2010 CEG):
http://management.energy.gov/1576.htm

CRB Policy Flash 2009-05 which details the FY 2010 PMCDP curriculum changes:
http://management.energy.gov/1675.htm
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Upcoming PMCDP Courses

: PMCDP | CHRIS Code/ | Registration
= = S AL Info Session Restrictions
w2nme | 12p09]| |, Cerfomance-Based Grand Junction, CO | Core | 00DB72/0001 Nane
Management Contracting ! Giiies
Planning for Safety in Project Lavel)
12703  |12/1003 Management Washington, DC CCore! 0010350040 None
ourse
| . I:‘ Lo s _— e -
15510 | 21180 | Project Management Systems Fewed
| STETTT and Practices in DOE |daho Falls, ID ch:z:ie 0010240033 Mone
Planning for Safety in Project Eaelé]
11140 | 141440 M Albuguerque, NM Core 0010350041 None
anagement c
ourse
Planning for Safety in Project Bl
11110 | 11410 M RS |daho Falls, 1D Core | 0010350043 None
anagement c
ourse
Performance-Based Morgantown, YWy Geatel
112410 | 171440 3 2 Core 001951 MNone
Management Contracting (NETL) c
ourse
Acquisition Strategy and Ll
141210 | 14440 4 rategy Oak Ridge, TN Core | 0010270036 None
Planning ¢
ourse
Project Execution and .
141940 1/21/10 Operational Readiness Richiamd, WY Leve] 2 0010339 None
Pavi {Hammer) Elective
ev igw :
172510 | 172910 [Cost and Schedule Estimation fuken, Sl Level 2 1 10440007 None
(Savannah River) Elective
L . Level 1
12810 | 1r8no | Gontract Administrationfor | 0y yncrion, co | Core 001028 Nane
Technical Representatives c
ourse
12610 |1/2810|  Systems Engineering Oak Ridge, TN éﬁe‘gl'vi 0010490007 None
12710 | 31340 Project Management Pittsburgh, PA Laetd NETL
E fial NETL Core 001022 1
2/23-25/10 Ssaniidls (NETL) Cairea Spansored
2/910 21240 Planning for Safety in Project Richland, VWA {‘LETE‘”— 001035 M
Management {Hammer) c Rig RHIe
ourse
Level 4
22310 225110 | Executive Communications Albuguergue, NM Core 00103140021 None
Course
Level 4
2/2310 2/25M10 Strategic Planning WYWashington, DC Core 0010430006 None
Course
202310 | 202510 Value Management Cincinnati, OH pove 2 | ootos7o008 None
e
Scope Management/Baseline Aiken, SC Level 2
92N el Development (Savannah River) Elective 00103a/06:11 None
Level 1
3on0 | 3/1n0 | Eamed Vg‘”e IManagemant Oak Ridge, TN Core | DO1026/0066 None
ystems c
ourse
39410 31140 Contract Administration for Las Vegas, NV Lgvel 1 001028/0006 N
Technical Representatives (NVS0) 00329 ope
CPIC: OMB Circular A-11 and ? Level 1
3840 31140 the Exhibit 300 Washington, DC Eactive 0019150001 None
Real Property Asset Lakewood, CO Level 2
39410 3/1140 KiSiahamant (WAPA) Hective 0011830015 Mone
= 5 : : Level 2
319410 311240 Project Risk Analysis and Richland, WA pri 001033 None
Management {Hammer) Colres
Federal Budgeting Process in Argonne, |L Level 2
346410 | 3419410 DOE (Chicago Site Ofice) | Elective 0010340007 MNone
B Level 2
Project Management Las Vegas, NV
3/2210 | 3/26M0 o fating (NVS0) CCore 0010290022 MNone
ourse
Contract Administration for Leveld
3722410 32440 Technical Representatives Washington, DC C%S:Ze 0000580153 None

I "Contact Camile Sholock, 412-386-5028, sholock@netl.doe.gov
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(Juestion of the Month

Question:

I am currently in the process of applying for a Level 3 certification and | have a
scheduled interview with the Certification Review Board (CRB) in the coming days. Is
there any information | can reference to better prepare myself and what to expect
during the interview?

Answer:

Yes. The CRB Interview Guidance document provides specific details on the interview
format, and includes suggestions for how to best prepare yourself for the questions the
Board will ask you. To access the document, please click on the “CRB Interview Guid-
ance document” link on the “Certification Process” page of the PMCDP website,
http://management.energy.gov/1582.htm.

(Juestions or Comments?

General questions and comments about the newsletter should be directed to:
PMCDP.Administration@hg.doe.gov. Or visit our website at
http://management.energy.gov/pm certification.htm
For further information about the OECM PMCDP or Program Management Career De-
velopment Curriculum contact:

Peter J. O’Konski, P.E., CEM, PMP, LEED AP, Director, Office of Facilities Management
and Professional Development: 202.586.4502

Marylee Baker, Lead Professional Career Development Analyst: 202.586.8254
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