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Introduction 

This document contains detailed description and specifications of all reports currently available in PARS II Shared 
Reports.  All reports are distributed in logical folders that relate to a report’s general use and this document will help the 
user to identify specific report that would address individual need. 

While all reports listed in the document are available to all users, below are some general guidelines as to the usefulness 
of each section of the reports to each group of PARS II users.  This guideline is intended to simplify user experience when 
reviwing available reports and identifying reports of interest. 

DOE Prime Contractors 

The majority of DOE contractors now has access to SSS Reports functionality of PARS II and can generate reports on 
their individual projects.  All reports that are contained within “Cost Performance” and “Schedule” folders will be useful for 
this group and will provide more detailed view of uploaded Contractor Project Performance data than that available 
through PARS II Dashboards. 

Please note, that all reports available in these folders will only contain data on the projects that received a CPP Upload 
from contractor system. 

Federal Project Directors and Site Offices 

Users located at the site where project is executed will also benefit from Earned Value and Schedule reports available in 
“Cost Performance” and “Schedule” folders under Shared Reports.  These reports will allow them to review and verify 
contractor uploaded performance data prior to conducting their monthly project assessment. 

In addition, reports contained in “Project Reports” folder will be beneficial for this group and provide details of project’s 
Critical Decisions, Budget Change Proposals, Key Performance Parameters, historical Monthly Assessments, and general 
project attributes information. 

Program Offices 

Users at program office headquarters are likely divided in two distinct groups: Project Assessment and Program Analysis. 
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Project Assessment group will be most interested in Earned Value and Schedule reports available in “Cost Performance” 
and “Schedule” folders and provide information and analysis of individual project health. 

Program Analysis group would be most interested in reports located in “Monthly Reports” and “Enterprise Reports” 
folders.  Reports in “Enterprise Reports” folder provide high-level project information across multiple projects and serve as 
both data validation and analysis tools for entire program portfolio of projects.  “Monthly Reports” folder contains both 
project-specific and enterprise reports and is a collection of reports that has been identified as critical reports in Program 
and OECM monthly reporting cycle. 

EVMS Certification and Surveillance 

EVMS teams will benefit from reports located in “EVMS Certification” folder and will provide information on contractor 
Earned Value Management System Certification for all active projects and ability to display that information by project, 
site, or contractor lists. 

OECM Analysts 

OECM analysis will benefit from all reports contained in Shared Folder of PARS II SSS Reports Module.  As Oversight 
and Assessment body, high-level project information combined with detailed look at project health from EV and Schedule 
perspective is imperative to objective assessment.  Report that has been identified the most useful as a starting point of 
the analysis is Project Quick View Management Report located in “Monthly Reports” folder.  Reports in “Enterprise 
Reports” folder can then be used to validate accuracy of project information across all assigned projects and “Monthly 
Reports” serve as a final review point.  
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I. Cost Performance 

Reports in this Folder are based on the Contractor Project Performance (CPP) data uploaded by the Contractor.  The data 
are required to be uploaded on or before the last working day of the month following performance period.  There are 
several Data Source populated by the CPP Upload used to create Cost Performance and Analysis Reports and Graphs.  
They are as follows: 

1. Performance Data by WBS 
2. Performance Data by OBS 
3. Timephased Performance by WBS 
4. Timephased Performance by OBS 

These Data Sources contain the Earned Value data elements needed to analyze a project’s performance and indices to 
forecast completion metrics.  The data are structured to provide the ability to summarize data to the Project Level as well 
as drill down to the lowest level of the WBS/OBS that the Contractor is required to report.   

The Cost Performance folder doesn’t contain any reports directly; the reports are divided into five sub folders to help 
organize them into logical categories for easy access for analysis. The five folders are as follows: 

1. Cost Performance Reports (CPR)  
2. OBS 
3. Project/Program 
4. WBS 
5. Time Phased 
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A. Cost Performance Reports – (CPR) 

The Cost Performance Reports Folder contains the ANSI STD 748 format Reports for CPR 1, CPR 2 and CPR 5.  CPR 
format 1 is based on the Cost Performance Data by WBS and is configured to display all of the WBS elements reported 
by the contractor. CPR format 2 is based on the Cost Performance Data by OBS and is configured to display all of the 
OBS elements reported by the Contractor.  An explanation of these reports, their default configurations and a report 
image are shown in the tables below. 

CPR format 5 is a variance analysis write up the Contractor is required to submit when threshold values are exceeded.  
Data for CPR Format 5 is only available if contractor is including detailed VAR Narratives in their CPP Upload process.  
Users should confirm with site/contractor to ensure upload of these data elements is being performed. 
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Table 1: Report Information - CPR Format 1 

General Information 
Report Title CPR Format 1 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1003721 

Report 
Category 

Cost Performance by WBS 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Cost Performance/Cost Performance Reports – CPR  

Brief 
Description 

This report uses the government form DD FORM 2734/1; MAR 05 Cost Performance Report – Format 1 Work 
Breakdown Structure for earned value reporting requirements.  The report is for users to be able to see the 
current period, cumulative to date and At Completion Earned Value data elements to the lowest level of the WBS 
as uploaded by the Contractor.  The report contains all of the contract information in the header including the 
Best Case, Worst Case and Most Likely EAC.  

Reading 
Report  

When reading this report, users should focus on the schedule and cost variances for the current period and 
cumulative to date values.  Then review the variance at completion to determine if any of the schedule or cost 
variances are reflected in the Estimate At Completion.  

Technical Information 
Data Query/Queries Filter(s) 
Performance Data by WBS - The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information. The EV information is based on 
the Contractor’s Control Account level in CPR Format 1.  
The EV data includes the current and cumulative BCWS, 
BCWP & ACWP; BAC, ETC and EAC.   In addition to 
these uploaded data elements the EV Performance 

Only data from the currently-selected project is displayed in this report. 
Status Date equals Current OA Status Date. 
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Metrics for CV, SV, CPi, SPi, TCPi,and IEACs, as well as 
the change in values from the prior period for each EV 
metric are included. The Schedule information uploaded 
by the contractor includes baseline dates and durations, 
and the current schedule dates for early and late dates.  
There are also schedule indices for percent complete, 
elapse time and average/mean durations. 
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Table 2: Report Image 
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Table 3: Report Information - CPR Format 2 

General Information 
Report Title CPR Format 2 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1003721 

Report 
Category 

Cost Performance by OBS 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Cost Performance/Cost Performance Reports – CPR  

Brief 
Description 

This report uses the government form DD FORM 2734/2; MAR 05 Cost Performance Report – Format 2 
Organizational Categories for earned value reporting requirements.  The report is for users to be able to see the 
current period, cumulative to date and At Completion Earned Value data elements to the lowest level of the OBS 
as uploaded by the Contractor.  The report contains all of the contract information in the header including the 
Best Case, Worst Case and Most Likely EAC.  
 
 
 

Reading 
Report  

When reading this report, users should focus on the schedule and cost variances for the current period and 
cumulative to date values.  Then review the variance at completion to determine if any of the schedule or cost 
variances are reflected in the Estimate At Completion.  
 
Data for this report is only available if contractor maintains and includes their OBS structure and reporting in their 
monthly CPP Uploads.  Users should confirm with site/contractor to ensure upload of these data elements is being 
performed. 
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Technical Information 
Data Query/Queries Filter(s) 
Performance Data by OBS - The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information. The EV information is based on 
the Contractor’s Control Account level in CPR Format 1.  
The EV data includes the current and cumulative BCWS, 
BCWP & ACWP; BAC, ETC and EAC.   In addition to 
these uploaded data elements the EV Performance 
Metrics for CV, SV, CPi, SPi, TCPi,and IEACs, as well as 
the change in values from the prior period for each EV 
metric are included. The Schedule information uploaded 
by the contractor includes baseline dates and durations, 
and the current schedule dates for early and late dates.  
There are also schedule indices for percent complete, 
elapse time and average/mean durations. 

Only data from the currently-selected project is displayed in this report. 
Status Date equals Current OA Status Date. 
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Table 4: Report Image 
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Table 5: Report Information - CPR Format 5 (MS Word file no data) 

General Information 
Report Title CPR Format 5 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1003721 

Report 
Category 

Cost Performance  

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Cost Performance/Cost Performance Reports – CPR  

Brief 
Description 

This report uses the government form DD FORM 2734/2; MAR 05 Cost Performance Report – Format 2 
Organizational Categories for earned value reporting requirements.  The report is for users to be able to see the 
current period, cumulative to date and At Completion Earned Value data elements to the lowest level of the OBS 
as uploaded by the Contractor.  The report contains all of the contract information in the header including the 
Best Case, Worst Case and Most Likely EAC.  
 

Reading 
Report  

Report open in a MS Word document and contains header information about the project and actual variance 
explanation narratives as reported by the contractor. 
 

Technical Information 
Data Query/Queries Filter(s) 
Structure of the report requires direct link into data base 
bypassing user-configurable data queries. 

Report returns data for currently select projects 
Report runs off currently selected CPP Data As Of Date 
All WBS elements that contain VAR Narrative are displayed on the 
report 
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Table 6: Report Image  

B. 
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OBS 

The OBS Folder contains several reports configured that provide the ability to analyze EV data and metrics based on the 
Contractor’s CPP Upload of Performance Data by OBS.  Reporting by OBS is not required on all projects.  When the OBS 
data is not being uploaded by the Contractor these reports will displayed a message that No Data Exist for this report.  

The following reports are contained in the OBS Folder: 

1. OBS CPR Schedule Integration Report 
2. OBS Cumulative Analysis Chart 
3. OBS Cumulative Variance Analysis 
4. OBS IEAC Analysis 
5. OBS PM Summary 
6. OBS Performance Index Trends 
7. OBS SV% vs. CV% Quad Chart 

An explanation of these reports, their default configurations and a report image are shown in the tables below. 
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Table 7: Report Information - OBS CPR Schedule Integration Report 

General Information 
Report Title OBS CPR Schedule Integration Report 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002064 

Report 
Category 

Cost Performance by OBS 

Dekker Default 
Folder Path 

N/A   

Customer 
Folder Path (If 
Different) 

Shared Reports/Cost Performance/OBS   

Brief 
Description 

This report is for users to be able to see the Incremental, Cumulative and At Complete cost of all OBS levels 
associated with this project. This report also shows Time Phased Cost, Schedule and Variance dates associated 
with the project.  
 
 
 
 

Reading 
Report  

The report is summarized by each OBS level of the project. The first column identifies the incremental costs of 
the project in terms of BCWS, BCWP, ACWP, SV and CV. The second column identifies the cumulative costs of 
the project in terms of BCWS, BCWP, ACWP, SV and CV. The third column shows the at complete cost 
associated with the project in terms of BAC, EAC and VAC. The forth column represents the cumulative data with 
regard to CPi, SPi, ETi and ACi. The last columns show the Scheduled Dates and Variance Date data associated 
to each OBS level. 
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Technical Information 
Data Query/Queries Filter(s) 
Performance Data by OBS - The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information. The EV information is based on 
the Contractor’s Control Account level in CPR Format 1.  
The EV data includes the current and cumulative BCWS, 
BCWP & ACWP; BAC, ETC and EAC.   In addition to 
these uploaded data elements the EV Performance 
Metrics for CV, SV, CPi, SPi, TCPi,and IEACs, as well as 
the change in values from the prior period for each EV 
metric are included. The Schedule information uploaded 
by the contractor includes baseline dates and durations, 
and the current schedule dates for early and late dates.  
There are also schedule indices for percent complete, 
elapse time and average/mean durations. 

Only data from the currently-selected project is displayed in this report. 

Status Date equals selected CPP Data As Of Date for a project. 
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Table 8: Report Image 1 of 3 

 

  



31 
 

Table 9: Report Image 2 of 3 
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Table 10: Report Image 3 of 3  
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Table 11: Report Information – OBS Cumulative Analysis Chart 

General Information 
Report Title OBS Cumulative Analysis Chart 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002065 

Report 
Category 

Cost Performance by OBS 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Cost Performance/OBS 

Brief 
Description 

This report is for users to be able to see the cumulative dollar value of the OBS for this specific project in a bar 
graph format. 
 
 
 
 
 
  

Reading 
Report  

When reading this report, users should notice that at the bottom of each bar there is a dollar value that is 
associated with the projects BCWS, BCWP, ACWP, SV, CV, BAC, EAC and VAC. Each bar is color coded to 
help the analyst differentiate between each EV calculation. For example, the blue bar represents BCWS and the 
green bar represents BCWP.  
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Technical Information 
Data Query/Queries Filter(s) 
Performance Data by OBS - The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information. The EV information is based on 
the Contractor’s Control Account level in CPR Format 1.  
The EV data includes the current and cumulative BCWS, 
BCWP & ACWP; BAC, ETC and EAC.   In addition to 
these uploaded data elements the EV Performance 
Metrics for CV, SV, CPi, SPi, TCPi,and IEACs, as well as 
the change in values from the prior period for each EV 
metric are included. The Schedule information uploaded 
by the contractor includes baseline dates and durations, 
and the current schedule dates for early and late dates.  
There are also schedule indices for percent complete, 
elapse time and average/mean durations. 

OBS Tree from Level 1 down to Level 3 is selected for this report as 
specified in contractor system and uploaded into the system. 

Only data from the currently-selected project is displayed in this report. 

Status Date equals selected CPP Data As Of Date. 
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Table 12: Report Image 

 
 

BCWS BCWP ACWP SV CV BAC EAC VAC

Values $5,775,899,269.85 $5,785,510,498.25 $5,813,909,167.26 $9,611,228.40 ($28,398,669.01) $10,109,768,105.7 $10,434,860,897.4 ($325,092,791.7

($2,000,000,000.00)

$0.00 

$2,000,000,000.00 

$4,000,000,000.00 

$6,000,000,000.00 

$8,000,000,000.00 

$10,000,000,000.00 

$12,000,000,000.00 

OBS Cumulative Analysis
Report Date: 11/29/2010 3:30:41 PM
Project Name: 000390
Status Date: 10/17/2010
Summary Level: Project
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Table 13: Report Information – OBS Cumulative Variance Analysis 

General Information 
Report Title OBS Cumulative Variance Analysis 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002066 

Report 
Category 

Cost Performance by OBS 

Dekker Default 
Folder Path 

 

Customer 
Folder Path (If 
Different) 

Shared Reports/Cost Performance/OBS 

Brief 
Description 

This report is for users to be able to see the trending of each OBS level in terms of SPi, CPi and ACi. Each OBS 
level has a predetermined threshold; if these thresholds are tripped the report will indicate the variance using red, 
yellow or green with an arrow showing it trending up or down in the SV, CV and VAC columns.    
 
 
 
 
 
 

Reading 
Report  

When reading this report, the analyst should notice that the first column of the report is the OBS Number followed 
by a description of each OBS. Each description is hyperlinked to a drilldown report. The next three columns are 
SV, CV and VAC and are color coded to indicate if a threshold has been tripped in either red, yellow or green 
with a an arrow pointing up or down to indicate any trending of that OBS element. The next column on this report 
shows the SPi, CPi and ACI for that particular OBS element.  
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Technical Information 
Data Query/Queries Filter(s) 
Performance Data by OBS - The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information. The EV information is based on 
the Contractor’s Control Account level in CPR Format 1.  
The EV data includes the current and cumulative BCWS, 
BCWP & ACWP; BAC, ETC and EAC.   In addition to 
these uploaded data elements the EV Performance 
Metrics for CV, SV, CPi, SPi, TCPi,and IEACs, as well as 
the change in values from the prior period for each EV 
metric are included. The Schedule information uploaded 
by the contractor includes baseline dates and durations, 
and the current schedule dates for early and late dates.  
There are also schedule indices for percent complete, 
elapse time and average/mean durations. 

Only data from the currently-selected project is displayed in this report. 

Status Date equals selected CPP Data As Of Date for a selected 
project. 
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Table 14: Report Image 1 of 2 
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Table 15: Report Image 2 of 2 
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Table 16: Report Information – OBS IEAC Analysis 

General Information 
Report Title OBS IEAC Analysis 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002067 

Report 
Category 

Cost Performance by OBS 

Dekker Default 
Folder Path 

N/A  

Customer 
Folder Path (If 
Different) 

Shared Reports/Cost Performance/OBS 

Brief 
Description 

This report is for users to be able to see the cumulative dollar value of the OBS IEAC for this specific project in a 
bar graph format. 
 
 
 
 
 
 

Reading 
Report  

When reading this report, users should notice that at the bottom of each bar there is a dollar value that is 
associated with the projects BAC, EAC, BCWS, BCWP, ACWP, IEAC (CPi), IEAC (CPi x SPi) and IEAC (3 Per 
Avg). Each bar is color coded to help the analyst differentiate between each EV calculation. For example, the 
blue bar represents BAC, the green bar represents EAC and the red bars represent IEAC. 
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Technical Information 
Data Query/Queries Filter(s) 
Performance Data by OBS - The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information. The EV information is based on 
the Contractor’s Control Account level in CPR Format 1.  
The EV data includes the current and cumulative BCWS, 
BCWP & ACWP; BAC, ETC and EAC.   In addition to 
these uploaded data elements the EV Performance 
Metrics for CV, SV, CPi, SPi, TCPi,and IEACs, as well as 
the change in values from the prior period for each EV 
metric are included. The Schedule information uploaded 
by the contractor includes baseline dates and durations, 
and the current schedule dates for early and late dates.  
There are also schedule indices for percent complete, 
elapse time and average/mean durations. 

Only data from the currently-selected project is displayed in this report. 

Status Date equals selected CPP Data As Of Date for a selected 
project. 
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Table 17: Report Image 

 
  

BAC EAC BCWS BCWP ACWP IEAC (CPi) IEAC (CPI x SPi) IEAC (3 Per Avg)

Values $10,109,768,105. $10,434,860,897. $5,775,899,269.8 $5,785,510,498.2 $5,813,909,167.2 $10,159,392,759. $10,152,173,788. $10,160,232,036.

$0.00

$2,000,000,000.00

$4,000,000,000.00

$6,000,000,000.00

$8,000,000,000.00

$10,000,000,000.00

$12,000,000,000.00

OBS IEAC Analysis

Report Date: 11/29/2010 3:55:52 PM
Project Name: 000390
Status Date: 10/17/2010
Summary Level: Project
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Table 18: Report Information – OBS PM Summary 

General Information 
Report Title OBS PM Summary 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002068 

Report 
Category 

Cost Performance by OBS 

Dekker Default 
Folder Path 

N/A   

Customer 
Folder Path (If 
Different) 

Reports/Cost Performance/OBS   

Brief 
Description 

This report is for users to be able to see the total dollar value associated to each OBS level within the project. 
Any cost variance in the report is marked in red in the SV, CV and VAC column within the report.  
 
 
 
 
 
 
  

Reading 
Report  

When reading this report, the analyst will be able to identify summary OBS Levels that are highlighted in light 
green. The first column identifies the OBS Level (1, 2, and 3). The second column gives a brief description of the 
each OBS. The next columns show the BCWS, BCWP, ACWP, SV and CV with each column showing the 
Cumulative and Current dollar amount associated to each OBS level. The next remaining columns show CPi, 
SPi, BAC, EAC and VAC.    
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Technical Information 
Data Query/Queries Filter(s) 
Performance Data by OBS - The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information. The EV information is based on 
the Contractor’s Control Account level in CPR Format 1.  
The EV data includes the current and cumulative BCWS, 
BCWP & ACWP; BAC, ETC and EAC.   In addition to 
these uploaded data elements the EV Performance 
Metrics for CV, SV, CPi, SPi, TCPi,and IEACs, as well as 
the change in values from the prior period for each EV 
metric are included. The Schedule information uploaded 
by the contractor includes baseline dates and durations, 
and the current schedule dates for early and late dates.  
There are also schedule indices for percent complete, 
elapse time and average/mean durations. 

OBS Tree from Level 1 down to Level 3 is selected for this report as 
specified in contractor system and uploaded into the system. 

Only data from the currently-selected project is displayed in this report. 

Status Date equals selected CPP Data As Of Date for a selected 
project. 
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Table 19: Report Image 
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Table 20: Report Information - OBS Performance Index Trends 

General Information 
Report Title OBS Performance Index Trends 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002728 

Report 
Category 

Cost Performance by OBS 

Dekker Default 
Folder Path 

N/A  

Customer 
Folder Path (If 
Different) 

Shared Reports/Cost Performance/OBS 

Brief 
Description 

This report is for users to be able to see the historical trending data for every level of the project’s OBS. The 
report shows each OBS levels SPi, CPi, TCPi to EAC and TCPi to BAC data for each period that has been 
reported for the project.    
 
 
 
 
 

Reading 
Report  

The first column of the report shows the OBS Level, OBS Number and a brief description of that particular OBS. 
Each description is hyperlinked to a drilldown report which allows the analyst to view a SPi/CPi Trend Chart, an 
Actual vs. Projected Performance Chart or an All Indices Trend Chart. The following columns show the SPi, CPi, 
TCPi to EAC and TCPi to BAC trending data for each period of the project.  
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Technical Information 
Data Query/Queries Filter(s) 
Performance Data by OBS - The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information. The EV information is based on 
the Contractor’s Control Account level in CPR Format 1.  
The EV data includes the current and cumulative BCWS, 
BCWP & ACWP; BAC, ETC and EAC.   In addition to 
these uploaded data elements the EV Performance 
Metrics for CV, SV, CPi, SPi, TCPi,and IEACs, as well as 
the change in values from the prior period for each EV 
metric are included. The Schedule information uploaded 
by the contractor includes baseline dates and durations, 
and the current schedule dates for early and late dates.  
There are also schedule indices for percent complete, 
elapse time and average/mean durations. 

Only data from the currently-selected project is displayed in this report. 

All uploaded by contractor performance periods prior to and including 
selected period (identified by CPP Data As Of Date) are presented in 
the report. 
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Table 21: Report Image 1 of 4 
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Table 22: Report Image 2 of 4 

 
 

 

05/16/2010 06/13/2010 07/25/2010 08/22/2010 09/19/2010 10/17/2010

SPi 1.00 1.00 1.00 1.00 1.00 1.00
CPi 1.00 1.00 1.00 0.99 1.00 1.00

0.98

0.99

0.99

0.99

0.99

0.99

1.00

1.00

1.00

1.00

SPi/CPi Trends

Report Date: 12/1/2010 11:39:15 AM
Project Name: 000390
Status Date: 10/17/2010
WBS: WTP - Waste Treatment Plant
Summary Level: 1
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Table 23: Report Image 3 of 4 

 

05/16/2010 06/13/2010 07/25/2010 08/22/2010 09/19/2010 10/17/2010

CPi 1.00 1.00 1.00 0.99 1.00 1.00
TCPi to EAC 0.95 0.95 0.95 0.95 0.94 0.94

0.91

0.92

0.93

0.94

0.95

0.96

0.97

0.98

0.99

1.00

1.01

Actual vs. Projected Performance Trends

Report Date: 12/1/2010 11:40:02 AM
Project Name: 000390
Status Date: 10/17/2010
WBS: WTP - Waste Treatment Plant
Summary Level: 1
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Table 24: Report Image 4 of 4 

 
 

 

05/16/2010 06/13/2010 07/25/2010 08/22/2010 09/19/2010 10/17/2010

SPi 1.00 1.00 1.00 1.00 1.00 1.00
CPi 1.00 1.00 1.00 0.99 1.00 1.00
TCPi to EAC 0.95 0.95 0.95 0.95 0.94 0.94
TCPi To BAC 1.01 1.01 1.01 1.01 1.01 1.01

0.90

0.92

0.94

0.96

0.98

1.00

1.02

Performance Index Trends

Report Date: 12/1/2010 11:44:26 AM
Project Name: 000390
Status Date: 10/17/2010
WBS: WTP - Waste Treatment Plant
Summary Level: 1
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Table 25: Report Information - OBS SV% vs. CV% Quad Chart 

General Information 
Report Title OBS SV% vs. CV% Quad Chart 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002069 

Report 
Category 

Cost Performance by OBS 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Cost Performance/OBS 

Brief 
Description 

This report is for the user to see each level of the OBS, and if any of these OBS levels have a cost or schedule 
variance associated with it. Each OBS level is represented by a color coded sphere.    
 
 
 
 
 
 
 

Reading 
Report  

This report is a Quad Chart, and each OBS level is represented by a color coated ball with the OBS number 
displayed to the right. Schedule Variance is shown in a horizontal line (x-axis) and Cost Variance is represented 
in a vertical line (y-axis) on the chart. The unit of measure for this chart is percentage, so if an OBS element has 
a SV or CV threshold that has been tripped that will determine where it is positioned on the chart.  
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Technical Information 
Data Query/Queries Filter(s) 
Performance Data by OBS - The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information. The EV information is based on 
the Contractor’s Control Account level in CPR Format 1.  
The EV data includes the current and cumulative BCWS, 
BCWP & ACWP; BAC, ETC and EAC.   In addition to 
these uploaded data elements the EV Performance 
Metrics for CV, SV, CPi, SPi, TCPi,and IEACs, as well as 
the change in values from the prior period for each EV 
metric are included. The Schedule information uploaded 
by the contractor includes baseline dates and durations, 
and the current schedule dates for early and late dates.  
There are also schedule indices for percent complete, 
elapse time and average/mean durations. 

Only data from the currently-selected project is displayed in this report. 

Status Date equals selected CPP Data As Of Date for a selected 
project. 

OBS Numbers that begin with a special character ($) are not included 
on this report. 
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Table 26: Report Image 
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Report Date: 11/29/2010 4:24:30 PM
Project Name: 000390
Status Date: 10/17/2010



56 
 

C. Program – Project 

The Program - Project Folder contains several reports and graphs configured to provide the ability to analyze EV data and 
metrics at the Program and or Project Level based on the Contractor’s CPP Upload of Performance Data by WBS.  All of 
the outputs contained in this folder are configured to report at WBS level 1 so the data are consistent with the lower level 
reporting.  These reports can be configured to report on more than one Project at a time to provide either a Program or 
DOE level reporting capability. 

The following reports are contained in this folder: 

1. Project CPI vs. TCPI 
2. Project Favorable vs. Unfavorable Cost Variance Summary 
3. Project Favorable vs. Unfavorable Schedule Variance 
4. Project SPI vs. CPI Trend 
5. Project SV vs. CV Trend 
6. Project Summary 

An explanation of these reports, their default configurations and a report image are shown in the tables below. 
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Table 27: Report Information – Project CPi vs. TCPi   

General Information 
Report Title Project CPi vs. TCPi 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1004344 

Report 
Category 

Cost Performance by Program/Project 

Dekker Default 
Folder Path 

N/A   

Customer 
Folder Path (If 
Different) 

Shared Reports/Cost Performance/Program Project  

Brief 
Description 

Report provides last 6 months of trends for key cost indicators (Current and Cum CPi, ACi, and TCPi). 
 
 
 
 
 
 
 
 

Reading 
Report  

Project TCPi to EAC provides a quick indicator of the efficiencies that need to be gained to meet contractor’s 
latest Estimate At Complete.  For example, TCPi of 1.1 indicates that an additional 10% of efficiency needs to be 
gained by the contractor to meet the estimate. 
 
ACi is a measure of At Complete performance and indicates if latest contractor Estimate At Complete is above or 
below allocated Budget At Complete. 
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Technical Information 
Data Query/Queries Filter(s) 
Performance Data by WBS - The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information. The EV information is based on 
the Contractor’s Control Account level in CPR Format 1.  
The EV data includes the current and cumulative BCWS, 
BCWP & ACWP; BAC, ETC and EAC.   In addition to 
these uploaded data elements the EV Performance 
Metrics for CV, SV, CPi, SPi, TCPi,and IEACs, as well as 
the change in values from the prior period for each EV 
metric are included. The Schedule information uploaded 
by the contractor includes baseline dates and durations, 
and the current schedule dates for early and late dates.  
There are also schedule indices for percent complete, 
elapse time and average/mean durations. 

Only data from the currently-selected project is displayed in this report. 

Last 6 periods (CPP Data As Of Date) contractor uploads are selected 
for a selected project. 

Data is summarized and reported and Top Level WBS (project level) 

  



59 
 

Table 28: Report Image (1 of 2) 
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Table 29: Report Image (2 of 2) 
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Table 30: Report Information – Project Favorable vs. Unfavorable Cost Variances  

General Information 
Report Title Project Favorable vs. Unfavorable Cost Variances 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1004343 

Report 
Category 

Cost Performance by Program/Project 

Dekker Default 
Folder Path 

N/A   

Customer 
Folder Path (If 
Different) 

Shared Reports/Cost Performance/Program Project  

Brief 
Description 

Report provides last 6 months of trends cumulative positive and negative cost variances by WBS element.  Chart 
displays summary trends for the last 6 months of contractor performance data. 
 
 
 
 
 
 
 

Reading 
Report  

Favorable (positive) and Unfavorable (negative) cost variances by WBS are summarized in the chart.  Sum of all 
cost efficiencies and cost overruns are displayed providing user with a quick view of how cost variances are 
distributed across project. 
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Technical Information 
Data Query/Queries Filter(s) 
Performance Data by WBS - The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information. The EV information is based on 
the Contractor’s Control Account level in CPR Format 1.  
The EV data includes the current and cumulative BCWS, 
BCWP & ACWP; BAC, ETC and EAC.   In addition to 
these uploaded data elements the EV Performance 
Metrics for CV, SV, CPi, SPi, TCPi,and IEACs, as well as 
the change in values from the prior period for each EV 
metric are included. The Schedule information uploaded 
by the contractor includes baseline dates and durations, 
and the current schedule dates for early and late dates.  
There are also schedule indices for percent complete, 
elapse time and average/mean durations. 

Only data from the currently-selected project is displayed in this report. 

Last 6 periods (CPP Data As Of Date) contractor uploads are selected 
for a selected project. 

 

  



63 
 

Table 31: Report Image (1 of 2) 
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 Table 32: Report Image (2 of 2) 
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Table 33: Report Information – Project Favorable vs. Unfavorable Schedule Variances 

General Information 
Report Title Project Favorable vs. Unfavorable Schedule Variances 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1004343 

Report 
Category 

Cost Performance by Program/Project 

Dekker Default 
Folder Path 

N/A   

Customer 
Folder Path (If 
Different) 

Shared Reports/Cost Performance/Program Project  

Brief 
Description 

Report provides last 6 months of trends cumulative positive and negative schedule variances by WBS element.  
Chart displays summary trends for the last 6 months of contractor performance data. 
 
 
 
 
 
 
 

Reading 
Report  

Favorable (positive) and Unfavorable (negative) schedule variances by WBS are summarized in the chart.  Sum 
of all schedule efficiencies and schedule delays are displayed providing user with a quick view of how schedule 
variances are distributed across project. 
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Technical Information 
Data Query/Queries Filter(s) 
Performance Data by WBS - The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information. The EV information is based on 
the Contractor’s Control Account level in CPR Format 1.  
The EV data includes the current and cumulative BCWS, 
BCWP & ACWP; BAC, ETC and EAC.   In addition to 
these uploaded data elements the EV Performance 
Metrics for CV, SV, CPi, SPi, TCPi,and IEACs, as well as 
the change in values from the prior period for each EV 
metric are included. The Schedule information uploaded 
by the contractor includes baseline dates and durations, 
and the current schedule dates for early and late dates.  
There are also schedule indices for percent complete, 
elapse time and average/mean durations. 

Only data from the currently-selected project is displayed in this report. 

Last 6 periods (CPP Data As Of Date) contractor uploads are selected 
for a selected project. 
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Table 34: Report Image (1 of 2) 
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 Table 35: Report Image (2 of 2) 
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Table 36: Report Information – Project CPi vs. SPi Trend   

General Information 
Report Title Project CPi vs. SPi Trend 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1004345 

Report 
Category 

Cost Performance by Program/Project 

Dekker Default 
Folder Path 

N/A   

Customer 
Folder Path (If 
Different) 

Shared Reports/Cost Performance/Program Project  

Brief 
Description 

Report provides last 6 months of cumulative cost and schedule performance indexes. 
 
 
 
 
 
 
 
 

Reading 
Report  

Trend of cumulate CPi and SPi combined with other EV analysis reports provide key analytics tools to spot 
potential issues or opportunities in project execution. 
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Technical Information 
Data Query/Queries Filter(s) 
Performance Data by WBS - The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information. The EV information is based on 
the Contractor’s Control Account level in CPR Format 1.  
The EV data includes the current and cumulative BCWS, 
BCWP & ACWP; BAC, ETC and EAC.   In addition to 
these uploaded data elements the EV Performance 
Metrics for CV, SV, CPi, SPi, TCPi,and IEACs, as well as 
the change in values from the prior period for each EV 
metric are included. The Schedule information uploaded 
by the contractor includes baseline dates and durations, 
and the current schedule dates for early and late dates.  
There are also schedule indices for percent complete, 
elapse time and average/mean durations. 

Only data from the currently-selected project is displayed in this report. 

Last 6 periods (CPP Data As Of Date) contractor uploads are selected 
for a selected project. 

Data is summarized and reported and Top Level WBS (project level) 
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Table 37: Report Image (1 of 2) 
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Table 38: Report Image (2 of 2) 
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Table 39: Report Information – Project SV vs. CV Trend   

General Information 
Report Title Project SV vs. CV Trend 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1004340 

Report 
Category 

Cost Performance by Program/Project 

Dekker Default 
Folder Path 

N/A   

Customer 
Folder Path (If 
Different) 

Shared Reports/Cost Performance/Program Project  

Brief 
Description 

Report provides last 6 months of cumulative cost and schedule variance trends. 
 
 
 
 
 
 
 
 

Reading 
Report  

Trend of cumulate SV and CV combined with other EV analysis reports provide key analytics tools to spot 
potential issues or opportunities in project execution. 
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Technical Information 
Data Query/Queries Filter(s) 
Performance Data by WBS - The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information. The EV information is based on 
the Contractor’s Control Account level in CPR Format 1.  
The EV data includes the current and cumulative BCWS, 
BCWP & ACWP; BAC, ETC and EAC.   In addition to 
these uploaded data elements the EV Performance 
Metrics for CV, SV, CPi, SPi, TCPi,and IEACs, as well as 
the change in values from the prior period for each EV 
metric are included. The Schedule information uploaded 
by the contractor includes baseline dates and durations, 
and the current schedule dates for early and late dates.  
There are also schedule indices for percent complete, 
elapse time and average/mean durations. 

Only data from the currently-selected project is displayed in this report. 

Last 6 periods (CPP Data As Of Date) contractor uploads are selected 
for a selected project. 

Data is summarized and reported and Top Level WBS (project level) 
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Table 40: Report Image (1 of 2) 
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Table 41: Report Image (2 of 2)  
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Table 42: Report Information – Project Summary  

General Information 
Report Title Project Summary 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1003652 

Report 
Category 

Cost Performance by Program/Project 

Dekker Default 
Folder Path 

N/A   

Customer 
Folder Path (If 
Different) 

Shared Reports/Cost Performance/Program Project  

Brief 
Description 

This report is for users to be able to see the Cumulative to Date, Current Period and At Complete EVM data 
elements and metrics, and IEAC calculations.  
 
 
 
 
 
 

Reading 
Report  

The report lists the EVM data elements and metrics by Cum to Date, Current Period and At Complete in rows 
and for each period of CPP Data Upload a new column is created with the Status data. 
 
 
 
 
 
 

Technical Information 
Data Query/Queries Filter(s) 
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Performance Data by WBS - The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information. The EV information is based on 
the Contractor’s Control Account level in CPR Format 1.  
The EV data includes the current and cumulative BCWS, 
BCWP & ACWP; BAC, ETC and EAC.   In addition to 
these uploaded data elements the EV Performance 
Metrics for CV, SV, CPi, SPi, TCPi,and IEACs, as well as 
the change in values from the prior period for each EV 
metric are included. The Schedule information uploaded 
by the contractor includes baseline dates and durations, 
and the current schedule dates for early and late dates.  
There are also schedule indices for percent complete, 
elapse time and average/mean durations. 

Only data from the currently-selected project is displayed in this report. 

Status Date equals selected CPP Data As Of Date for a selected 
project. 

Data is summarized and reported and Top Level WBS (project level 
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Table 43: Report Image 

 

 

 



80 
 

D. WBS 

The WBS Folder contains several reports configured that provide the ability to analyze EV data and metrics based on the 
Contractor’s CPP Upload of Performance Data by WBS.   

The following reports are contained in the WBS Folder: 

1. WBS CPR Schedule Integration Report 
2. WBS Cumulative Analysis Chart 
3. WBS Cumulative Variance Analysis 
4. WBS IEAC Analysis 
5. WBS PM Summary 
6. WBS Performance Index Trends 
7. WBS SV% vs. CV% Quad Chart 

An explanation of these reports, their default configurations and a report image are shown in the tables below. 
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Table 44: Report Information - WBS CPR Schedule Integration Report 

General Information 
Report Title WBS CPR Schedule Integration Report 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002162 

Report 
Category 

Cost Performance by WBS 

Dekker Default 
Folder Path 

N/A   

Customer 
Folder Path (If 
Different) 

Shared Reports/Cost Performance/WBS   

Brief 
Description 

This report is for users to be able to see the Incremental, Cumulative and At Complete cost of all WBS levels 
associated with this project. This report also shows Time Phased Cost, Schedule and Variance dates associated 
with the project.  
 
 
 
 
 
 

Reading 
Report  

The report is summarized by each WBS level of the project. The first column identifies the incremental costs of 
the project in terms of BCWS, BCWP, ACWP, SV and CV. The second column identifies the cumulative costs of 
the project in terms of BCWS, BCWP, ACWP, SV and CV. The third column shows the at complete cost 
associated with the project in terms of BAC, EAC and VAC. The forth column represents the cumulative data with 
regard to CPi, SPi, ETi and ACi. The last columns show the Scheduled Dates and Variance Date data associated 
to each WBS level. 
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Technical Information 
Data Query/Queries Filter(s) 
Performance Data by WBS - The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information. The EV information is based on 
the Contractor’s Control Account level in CPR Format 1.  
The EV data includes the current and cumulative BCWS, 
BCWP & ACWP; BAC, ETC and EAC.   In addition to 
these uploaded data elements the EV Performance 
Metrics for CV, SV, CPi, SPi, TCPi,and IEACs, as well as 
the change in values from the prior period for each EV 
metric are included. The Schedule information uploaded 
by the contractor includes baseline dates and durations, 
and the current schedule dates for early and late dates.  
There are also schedule indices for percent complete, 
elapse time and average/mean durations. 

Only data from the currently-selected project is displayed in this report. 

Status Date equals selected CPP Data As Of Date for a selected 
project.. 
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Table 45: Report Image 1 of 3 
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Table 46: Report Image 2 of 3 
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Table 47: Report Image 3 of 3 
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Table 48: Report Information - WBS Cumulative Analysis Chart 

General Information 
Report Title WBS Cumulative Analysis Chart 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002071 

Report 
Category 

Cost Performance by WBS 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Cost Performance/WBS 

Brief 
Description 

This report is for users to be able to see the cumulative dollar value of the WBS for the specific project in a bar 
graph format.  
 
 
 
 
 
 
 

Reading 
Report  

When reading this report, users should notice that at the bottom of each bar there is a dollar value that is 
associated with the projects BCWS, BCWP, ACWP, SV, CV, BAC, EAC and VAC. Each bar is color coded to 
help the analyst differentiate between each EV calculation. For example, the blue bar represents BCWS and the 
green bar represents BCWP.  
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Technical Information 
Data Query/Queries Filter(s) 
Performance Data by WBS - The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information. The EV information is based on 
the Contractor’s Control Account level in CPR Format 1.  
The EV data includes the current and cumulative BCWS, 
BCWP & ACWP; BAC, ETC and EAC.   In addition to 
these uploaded data elements the EV Performance 
Metrics for CV, SV, CPi, SPi, TCPi,and IEACs, as well as 
the change in values from the prior period for each EV 
metric are included. The Schedule information uploaded 
by the contractor includes baseline dates and durations, 
and the current schedule dates for early and late dates.  
There are also schedule indices for percent complete, 
elapse time and average/mean durations. 

WBS Tree from Level 1 down to Level 3 is selected for this report as 
specified in contractor system and uploaded into the system. 

Only data from the currently-selected project is displayed in this report. 

Status Date equals selected CPP Data As Of Date for a selected 
project. 
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Table 49: Report Image 

 
 

  

BCWS BCWP ACWP SV CV BAC EAC VAC

Values $474,456,308.77 $447,394,218.58 $472,815,191.95 ($27,062,090.19) ($25,420,973.37) $494,962,309.49 $527,030,037.36 ($32,067,727.87)

($100,000,000.00)

$0.00 

$100,000,000.00 

$200,000,000.00 

$300,000,000.00 

$400,000,000.00 

$500,000,000.00 

$600,000,000.00 

WBS Cumulative Analysis
Report Date: 11/24/2010 10:24:21 AM
Project Name: 000387
Status Date: 9/30/2010
Summary Level: Project
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Table 50: Report Information - WBS Cumulative Variance Analysis 

General Information 
Report Title WBS Cumulative Variance Analysis 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002072 

Report 
Category 

Cost Performance by WBS 

Dekker Default 
Folder Path 

 

Customer 
Folder Path (If 
Different) 

Shared Reports/Cost Performance/WBS 

Brief 
Description 

This report is for users to be able to see the trending of each WBS level in terms of SPi, CPi and ACi. Each WBS 
level has a predetermined threshold; if these thresholds are tripped the report will indicate the variance using red, 
yellow or green with an arrow showing it trending up or down in the SV, CV and VAC columns.    
 
 
 
 
 

Reading 
Report  

When reading this report, the analyst should notice that the first column of the report is the WBS Number 
followed by a description of each WBS. Each description is hyperlinked to a drilldown report. The next three 
columns are SV, CV and VAC and are color coded to indicate if a threshold has been tripped in either red, yellow 
or green with a an arrow pointing up or down to indicate any trending of that WBS element. The next column on 
this report shows the SPi, CPi and ACI for that particular WBS element.  
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Technical Information 
Data Query/Queries Filter(s) 
Performance Data by WBS - The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information. The EV information is based on 
the Contractor’s Control Account level in CPR Format 1.  
The EV data includes the current and cumulative BCWS, 
BCWP & ACWP; BAC, ETC and EAC.   In addition to 
these uploaded data elements the EV Performance 
Metrics for CV, SV, CPi, SPi, TCPi,and IEACs, as well as 
the change in values from the prior period for each EV 
metric are included. The Schedule information uploaded 
by the contractor includes baseline dates and durations, 
and the current schedule dates for early and late dates.  
There are also schedule indices for percent complete, 
elapse time and average/mean durations. 

Only data from the currently-selected project is displayed in this report. 

Status Date equals selected CPP Data As Of Date for a selected 
project. 
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Table 51: Report Image 1 of 2 

 

Report Date: 11/24/2010 11:16:00 AM 
Project Name: 000387 
Status Date: 9/30/2010 
Form: PRF017WVA 
 

    

WBS Cumulative Variance Analysis 
THRESHOLD CHANGE COMMENTS 

STATUS MAX STATUS ARROW 

  Red 0.80  Better ▲ 
Yellow 0.90  N Change - 
Green 1.00  Wors ▼ 

WBS Number DESCRIPTION SV CV VAC SPi CPi ACi 
P Idaho Cleanup Project 

▼ ▲ - 0.94  0.95  0.94  
P.1   INTEC - Idaho Nuclear Technology and Engineering Center 

▼ ▲ - 0.9  0.95 0.94  
P.1.04     IWTU Project 

▼ ▲ - 0.94  0.95  .94  
P.1.04.01       Baseline Development 

- - - 1.00  1.0  1.00  
P.1.04.01.01         Project Management 

- - - 1.00  1.00  1.00  
P.1.04.01.02         Engineering 

- - - 1.00  1.00  1.00  
P.1.04.01.05         Testing / Operations 

- - - 1.00  1.00  1.00  
P.1.04.01.06         Environmental 

- - - 1.00  1.00  1.00  
P.1.04.01.07         Nuclear Safety 

- - - 1.00  1.00  1.00  
P.1.04.01.08         Design 

- - - 1.00  1.00  1.00  
P.1.04.01.09         Planning Window 

- - - 1.00  1.00  1.00  
P.1.04.03       Design Packages for CD3 

▲ ▲ - 1.00  0.97  .97  
P.1.04.03.01         General Design Packages for CD3 

- - - 1.00  1.03  1.03  
P.1.04.03.02         Liquid Waste Process 

- - - 1.00  1.01  1.01  
P.1.04.03.03         Drummed Waste Process 

- - - 1.00  1.00  1.00  
P.1.04.03.04         Packaging and Handling 

- - - 1.00  1.00  1.00  
P.1.04.03.05         Off-Gas System 

- - - 1.00  1.00  1.00  
P.1.04.03.06         Balance of Plant 

- - - 1.00  1.00  1.00  
P.1.04.03.07         CD3 Implementation Support (WGI) 

- ▼ - 1.00  0.97  0.97  
P.1.04.03.08         Design Management 

- 
 

- 1.00  1.00  1.00  
P.1.04.03.09         CD3 Implementation Support (CWI) 

▲ ▲ - 0.98  0.89  0.88  
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Table 52: Report Image 2 of 2 
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Table 53: Report Information – WBS IEAC Analysis 

General Information 
Report Title WBS IEAC Analysis 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002399 

Report 
Category 

Cost Performance by WBS 

Dekker Default 
Folder Path 

N/A  

Customer 
Folder Path (If 
Different) 

Shared Reports/Cost Performance/WBS 

Brief 
Description 

This report is for users to be able to see the cumulative dollar value of the WBS IEAC for this specific project in a 
bar graph format. 
 
 
 
 
 
 

Reading 
Report  

When reading this report, users should notice that at the bottom of each bar there is a dollar value that is 
associated with the projects BAC, EAC, BCWS, BCWP, ACWP, IEAC (CPi), IEAC (CPi x SPi) and IEAC (3 Per 
Avg). Each bar is color coded to help the analyst differentiate between each EV calculation. For example, the 
blue bar represents BAC, the green bar represents EAC and the red bars represent IEAC. 
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Technical Information 
Data Query/Queries Filter(s) 
Performance Data by WBS - The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information. The EV information is based on 
the Contractor’s Control Account level in CPR Format 1.  
The EV data includes the current and cumulative BCWS, 
BCWP & ACWP; BAC, ETC and EAC.   In addition to 
these uploaded data elements the EV Performance 
Metrics for CV, SV, CPi, SPi, TCPi,and IEACs, as well as 
the change in values from the prior period for each EV 
metric are included. The Schedule information uploaded 
by the contractor includes baseline dates and durations, 
and the current schedule dates for early and late dates.  
There are also schedule indices for percent complete, 
elapse time and average/mean durations. 

Only data from the currently-selected project is displayed in this report. 

Status Date equals selected CPP Data As Of Date for a selected 
project. 

 

  



95 
 

Table 54: Report Image 

 

BAC EAC BCWS BCWP ACWP IEAC (CPi) IEAC (CPI x SPi) IEAC (3 Per Avg)

Values $494,962,309.49 $527,030,037.36 $474,456,308.77 $447,394,218.58 $472,815,191.95 $523,086,105.39 $526,126,904.61 $504,850,323.11

$400,000,000.00

$420,000,000.00

$440,000,000.00

$460,000,000.00

$480,000,000.00

$500,000,000.00

$520,000,000.00

$540,000,000.00

WBS IEAC Analysis

Report Date: 11/24/2010 12:51:36 PM
Project Name: 000387 - Sodium Bearing Waste Treatment (SBWT)
Status Date: 9/30/2010
Summary Level: Project
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Table 55: Report Information – WBS PM Summary 

General Information 
Report Title WBS PM Summary 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002400 

Report 
Category 

Cost Performance by WBS 

Dekker Default 
Folder Path 

N/A   

Customer 
Folder Path (If 
Different) 

Shared Reports/Cost Performance/WBS   

Brief 
Description 

This report is for users to be able to see the total dollar value associated to each WBS level within the project. 
Any cost variance in the report is marked in red in the SV, CV and VAC column within the report.   
 
 
 
 
 
 
 

Reading 
Report  

When reading this report, the analyst will be able to identify summary WBS Levels that are highlighted in light 
green. The first column identifies the WBS Level (1, 2, and 3). The second column gives a brief description of the 
each WBS. The next columns show the BCWS, BCWP, ACWP, SV and CV with each column showing the 
Cumulative and Current dollar amount associated to each WBS level. The next remaining columns show CPi, 
SPi, BAC, EAC and VAC.    
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Technical Information 
Data Query/Queries Filter(s) 
Performance Data by WBS - The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information. The EV information is based on 
the Contractor’s Control Account level in CPR Format 1.  
The EV data includes the current and cumulative BCWS, 
BCWP & ACWP; BAC, ETC and EAC.   In addition to 
these uploaded data elements the EV Performance 
Metrics for CV, SV, CPi, SPi, TCPi,and IEACs, as well as 
the change in values from the prior period for each EV 
metric are included. The Schedule information uploaded 
by the contractor includes baseline dates and durations, 
and the current schedule dates for early and late dates.  
There are also schedule indices for percent complete, 
elapse time and average/mean durations. 

OBS Tree from Level 1 down to Level 3 is selected for this report as 
specified in contractor system and uploaded into the system. 

Only data from the currently-selected project is displayed in this report. 

Status Date equals selected CPP Data As Of Date for a selected 
project. 
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Table 56: Report Image 
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Table 57: Report Information - WBS Performance Analysis 

General Information 
Report Title WBS Performance Analysis 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002074 

Report 
Category 

Cost Performance by WBS 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Cost Performance/WBS   

Brief 
Description 

This report is for users to be able to see a summary of the Current, Cumulative and At Complete performance of 
the WBS in a bar graph format. 
 
 
 
 
 
 
 

Reading 
Report  

This is a summary level report which is separated in to three sections, which are Current, Cumulative and At 
Complete. Within these three sections each has BCWS, BCWP, ACWP, SV and CV, and each one is 
represented in a color coded bar.   
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Technical Information 
Data Query/Queries Filter(s) 
Performance Data by WBS - The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information. The EV information is based on 
the Contractor’s Control Account level in CPR Format 1.  
The EV data includes the current and cumulative BCWS, 
BCWP & ACWP; BAC, ETC and EAC.   In addition to 
these uploaded data elements the EV Performance 
Metrics for CV, SV, CPi, SPi, TCPi,and IEACs, as well as 
the change in values from the prior period for each EV 
metric are included. The Schedule information uploaded 
by the contractor includes baseline dates and durations, 
and the current schedule dates for early and late dates.  
There are also schedule indices for percent complete, 
elapse time and average/mean durations. 

Only data from the currently-selected project is displayed in this report. 

Status Date equals selected CPP Data As Of Date for a selected 
project. 

OBS Tree from Level 1 down to Level 3 is selected for this report as 
specified in contractor system and uploaded into the system. 
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Table 58: Report Image 
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Table 59: Report Information - WBS Performance Index Trends 

General Information 
Report Title WBS Performance Index Trends 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002381 

Report 
Category 

Cost Performance by WBS 

Dekker Default 
Folder Path 

N/A  

Customer 
Folder Path (If 
Different) 

Shared Reports/Cost Performance/WBS 

Brief 
Description 

This report is for users to be able to see the historical trending data for every level of the project’s WBS. The 
report shows each WBS levels SPi, CPi, TCPi to EAC and TCPi to BAC data for each period that has been 
reported for the project.    
 
 
 
 
 
 

Reading 
Report  

The first column of the report shows the WBS Level, WBS Number and a brief description of that particular WBS. 
Each description is hyperlinked to a drilldown report which allows the analyst to view a SPi/CPi Trend Chart, an 
Actual vs. Projected Performance Chart or an All Indices Trend Chart. The following columns show the SPi, CPi, 
TCPi to EAC and TCPi to BAC trending data for each period of the project.  
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Technical Information 
Data Query/Queries Filter(s) 
Performance Data by WBS - The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information. The EV information is based on 
the Contractor’s Control Account level in CPR Format 1.  
The EV data includes the current and cumulative BCWS, 
BCWP & ACWP; BAC, ETC and EAC.   In addition to 
these uploaded data elements the EV Performance 
Metrics for CV, SV, CPi, SPi, TCPi,and IEACs, as well as 
the change in values from the prior period for each EV 
metric are included. The Schedule information uploaded 
by the contractor includes baseline dates and durations, 
and the current schedule dates for early and late dates.  
There are also schedule indices for percent complete, 
elapse time and average/mean durations. 

Only data from the currently-selected project is displayed in this report. 

All uploaded by contractor performance periods prior to and including 
selected period (identified by CPP Data As Of Date) are presented in 
the report. 
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Table 60: Report Image 1 of 4 
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Table 61: Report Image 2 of 4 

 
  

01/31/2010 05/23/2010 06/20/2010 06/30/2010 07/25/2010 08/22/2010 09/30/2010

SPi 0.00 0.93 0.93 0.93 0.94 0.94 0.94
CPi 0.00 0.93 0.91 0.91 0.90 0.90 0.95

0.00

0.10

0.20

0.30

0.40

0.50

0.60

0.70

0.80

0.90

1.00

SPi/CPi Trends

Report Date: 11/29/2010 11:59:46 AM
Project Name: 000387
Status Date: 9/30/2010
WBS: P - Idaho Cleanup Project
Summary Level: 1
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Table 62: Report Image 3 of 4 

 

05/16/2010 06/13/2010 07/25/2010 08/22/2010 09/19/2010 10/17/2010

CPi 1.00 1.00 1.00 0.99 1.00 1.00
TCPi To EAC 0.95 0.95 0.95 0.95 0.94 0.94

0.91

0.92

0.93

0.94

0.95

0.96

0.97

0.98

0.99

1.00

1.01

Actual vs. Projected Performance Trends

Report Date: 12/1/2010 10:18:04 AM
Project Name: 000390
Status Date: 10/17/2010
WBS: W - Waste Treatment Project
Summary Level: 1
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Table 63: Table Image 4 of 4 

 
 

05/16/2010 06/13/2010 07/25/2010 08/22/2010 09/19/2010 10/17/2010

SPi 1.00 1.00 1.00 1.00 1.00 1.00
CPi 1.00 1.00 1.00 0.99 1.00 1.00
TCPi To EAC 0.95 0.95 0.95 0.95 0.94 0.94
TCPi To BAC 1.01 1.01 1.01 1.01 1.01 1.01

0.90

0.92

0.94

0.96

0.98

1.00

1.02

Performance Index Trends

Report Date: 12/1/2010 10:23:08 AM
Project Name: 000390
Status Date: 10/17/2010
WBS: W - Waste Treatment Project
Summary Level: 1
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Table 64: Report Information - WBS SV% vs. CV% Quad Chart 

General Information 
Report Title WBS SV% vs. CV% Quad Chart 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002077 

Report 
Category 

Cost Performance by WBS 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Cost Performance/WBS 

Brief 
Description 

This report is for the user to see each level of the WBS, and if any of these WBS levels have a cost or schedule 
variance associated with it. Each WBS level is represented by a color coded sphere.    
 
 
 
 
 
 

Reading 
Report  

This report is a Quad Chart, and each WBS level is represented by a color coated ball with the WBS number 
displayed to the right. Scheduled Variance is shown in a horizontal line (x-axis) and Cost Variance is represented 
in a vertical line (y-axis) on the chart. The unit of measure for this chart is percentage, so if a WBS element has a 
SV or CV threshold that has been tripped that will determine where it is positioned on the chart.  
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Technical Information 
Data Query/Queries Filter(s) 
Performance Data by WBS - The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information. The EV information is based on 
the Contractor’s Control Account level in CPR Format 1.  
The EV data includes the current and cumulative BCWS, 
BCWP & ACWP; BAC, ETC and EAC.   In addition to 
these uploaded data elements the EV Performance 
Metrics for CV, SV, CPi, SPi, TCPi,and IEACs, as well as 
the change in values from the prior period for each EV 
metric are included. The Schedule information uploaded 
by the contractor includes baseline dates and durations, 
and the current schedule dates for early and late dates.  
There are also schedule indices for percent complete, 
elapse time and average/mean durations. 

Only data from the currently-selected project is displayed in this report. 

Status Date equals selected CPP Data As Of Date for a selected 
project. 

WBS Numbers that begin with a special character ($) are not included 
on this report. 
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Table 65: Report Image 
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E. Time Phased Reports 

The Time Phased Reports Folder contains several reports configured that provide the ability to analyze EV data and 
metrics based on the Contractor’s CPP Upload of Time Phased Performance Data by WBS.   

The following reports are contained in the Time Phased Reports Folder: 

1. Actual and Forecast Comparison 
2. Budget Cost Comparison 
3. Lifecycle CPi/SPi Trends 
4. Performance Comparison 
5. SPA Chart 

An explanation of these reports, their default configurations and a report image are shown in the tables below. 
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Table 66: Report Information - Actual and Forecast Comparison 

General Information 
Report Title Actual and Forecast Comparison 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1004110 

Report 
Category 

Timephased Cost Performance 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Cost Performance/Timephased Reports 

Brief 
Description 

Report provides comparison of ACWP and ETC curves from contractor-reported timephased data between 
current and prior periods. 

Reading 
Report  

Prior to a current period that is identified on the report, both current and prior curves should lay flat one on the 
other.  If there are deviations in historical periods, it is an indicator of retroactive changes to actual costs in prior 
months. 
 
Changes in curve in future periods indicates re-plan and/or re-estimate that occurred that changed project EAC 
and/or moved work around either pushing activities out or brings them closer in. 
 
TCPi (To Complete Performance Index) trend is provided for informational purposes to indicate if any efficiency is 
gained over time to ensure that project is delivered on budget. 
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Technical Information 
Data Query/Queries Filter(s) 
Query Name: DATA1 
Performance Data by WBS – The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information. The EV information is based on 
the Contractor’s Control Account level in CPR Format 1. 

Only data from the currently-selected project is displayed in this report. 
TCPi data is collected at the top level of WBS. 

Query Name: DATA 
Timephased Performance by WBS – The data elements 
in this data source are from the Contractor’s Project 
Performance (CPP) uploads of Earned Value (EV) 
information. The EV information is based on the 
Contractor’s Timephased data for the duration of a 
project. 

Only data from the currently-selected project is displayed in this report. 
Timephased data as reported by the contractor in CURRENT CPP 
reporting period is selected for the report. 
ACWP/ETC data is collected at the top level of WBS. 

Query Name: DATA2 
Timephased Performance by WBS – The data elements 
in this data source are from the Contractor’s Project 
Performance (CPP) uploads of Earned Value (EV) 
information. The EV information is based on the 
Contractor’s Timephased data for the duration of a 
project. 

Only data from the currently-selected project is displayed in this report. 
Timephased data as reported by the contractor in PRIOR CPP 
reporting period is selected for the report. 
ACWP/ETC data is collected at the top level of WBS. 
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Table 67: Report Image - Graph 
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Table 68: Report Information - Budgeted Cost Comparison 

General Information 
Report Title Budgeted Cost Comparison 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1004111 

Report 
Category 

Timephased Cost Performance 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Cost Performance/Timephased Reports 

Brief 
Description 

Report provides comparison of BCWS curve from contractor-reported timephased data between current and prior 
periods. 

Reading 
Report  

Prior to a current period that is identified on the report, both current and prior curves should lay flat one on the 
other.  If there are deviations in historical periods, it is an indicator of retroactive changes to budget in prior 
months. 
 
Changes in curve in future periods indicates that some risks materialized/mitigated and required adjustment to 
MR and/or DOE Contingency, and/or BCP was approved and implemented in current period. 
 
Management Reserve (MR) Balance is provided to indicate trend of MR usage by the contractor.  Decrease in 
MR Balance without changes to BCWS curve may be caused by MR applied to activities outside of current 
project scope or activities were authorized, but not yet planned out and reside in contractor’s Undistributed 
Budget Account. 
 
 
 
 
 



116 
 

Technical Information 
Data Query/Queries Filter(s) 
Query Name: DATA1 
Performance Data by WBS – The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information. The EV information is based on 
the Contractor’s Control Account level in CPR Format 1. 

Only data from the currently-selected project is displayed in this report. 
MR Balance data is collected at the top level of WBS. 

Query Name: DATA 
Timephased Performance by WBS – The data elements 
in this data source are from the Contractor’s Project 
Performance (CPP) uploads of Earned Value (EV) 
information. The EV information is based on the 
Contractor’s Timephased data for the duration of a 
project. 

Only data from the currently-selected project is displayed in this report. 
Timephased data as reported by the contractor in CURRENT CPP 
reporting period is selected for the report. 
BCWS data is collected at the top level of WBS. 

Query Name: DATA2 
Timephased Performance by WBS – The data elements 
in this data source are from the Contractor’s Project 
Performance (CPP) uploads of Earned Value (EV) 
information. The EV information is based on the 
Contractor’s Timephased data for the duration of a 
project. 

Only data from the currently-selected project is displayed in this report. 
Timephased data as reported by the contractor in PRIOR CPP 
reporting period is selected for the report. 
BCWS data is collected at the top level of WBS. 
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Table 69: Report Image 
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Table 70: Report Information – Lifecycle CPi/SPi Trends 

General Information 
Report Title Lifecycle CPi/SPi Trends 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1004112 

Report 
Category 

Timephased Cost Performance 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Cost Performance/Timephased Reports 

Brief 
Description 

Report provides Cumulative and Incremental CPi and SPi trends for the duration of the project from inception to 
current period. 

Reading 
Report  

Cumulative and Incremental CPi and SPi values are plotted on the graph from contractor-provided timephased 
EV data for most recent reporting period.  Graph allows analysis of performance on the project since inception.  
In addition, standard MS Excel functionality can be used to slice the data to arrive and performance trends for the 
desired time frame. 
 
 
 

Technical Information 
Data Query/Queries Filter(s) 
Query Name: DATA 
Timephased Performance by WBS – The data elements 
in this data source are from the Contractor’s Project 
Performance (CPP) uploads of Earned Value (EV) 
information. The EV information is based on the 
Contractor’s Timephased data for the duration of a 
project. 

Only data from the currently-selected project is displayed in this report. 
Timephased data as reported by the contractor in CURRENT CPP 
reporting period is selected for the report. 
EV data is collected at the top level of WBS for this report. 
Only first through current project reporting period is selected for the 
report.  Future periods and their respective BCWS and ETC values are 
ignored. 



119 
 

Table 71: Report Image 

 

  



120 
 
Table 72: Report Information – Performance Comparison  

General Information 
Report Title Performance Comparison 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1004113 

Report 
Category 

Timephased Cost Performance 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Cost Performance/Timephased Reports 

Brief 
Description 

Report provides comparison of BCWP curve from contractor-reported timephased data between current and prior 
periods. 

Reading 
Report  

Both current and prior curves should lay flat one on the other.  If there are deviations in historical periods, it is an 
indicator of retroactive changes to reported performance in prior (historical) reporting periods. 
 
Cumulative CPi and SPi trends for recent periods are provided for informational purposes to indicate any 
significant changes and overall trends of project performance. 
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Technical Information 
Data Query/Queries Filter(s) 
Query Name: DATA1 
Performance Data by WBS – The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information. The EV information is based on 
the Contractor’s Control Account level in CPR Format 1. 

Only data from the currently-selected project is displayed in this report. 
Cumulative CPi and SPi data is collected at the top level of WBS for 
periods reported by the contractor. 

Query Name: DATA 
Timephased Performance by WBS – The data elements 
in this data source are from the Contractor’s Project 
Performance (CPP) uploads of Earned Value (EV) 
information. The EV information is based on the 
Contractor’s Timephased data for the duration of a 
project. 

Only data from the currently-selected project is displayed in this report. 
Timephased data as reported by the contractor in CURRENT CPP 
reporting period is selected for the report. 
BCWP data is collected at the top level of WBS. 

Query Name: DATA2 
Timephased Performance by WBS – The data elements 
in this data source are from the Contractor’s Project 
Performance (CPP) uploads of Earned Value (EV) 
information. The EV information is based on the 
Contractor’s Timephased data for the duration of a 
project. 

Only data from the currently-selected project is displayed in this report. 
Timephased data as reported by the contractor in PRIOR CPP 
reporting period is selected for the report. 
BCWP data is collected at the top level of WBS. 
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Table 73: Report Image 
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Table 74: Report Information – SPA Chart  

General Information 
Report Title SPA Chart 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1004114 

Report 
Category 

Timephased Cost Performance 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Cost Performance/Timephased Reports 

Brief 
Description 

Report illustrates contractor-reported part of DOE Gold Card with BCWS, BCWP, ACWP, and ETC elements 
present as well as Cumulative CPi and SPi trends for the duration of the project up to most recent reporting 
period. 

Reading 
Report  

Cumulative and Incremental CPi and SPi values are plotted on the graph from contractor-provided timephased 
EV data for most recent reporting period.  Graph allows analysis of performance on the project since inception.  
In addition, standard MS Excel functionality can be used to slice the data to arrive and performance trends for the 
desired time frame. 
 
 

Technical Information 
Data Query/Queries Filter(s) 
Query Name: DATA 
Timephased Performance by WBS – The data elements 
in this data source are from the Contractor’s Project 
Performance (CPP) uploads of Earned Value (EV) 
information. The EV information is based on the 
Contractor’s Timephased data for the duration of a 
project. 

Only data from the currently-selected project is displayed in this report. 
Timephased data as reported by the contractor in CURRENT CPP 
reporting period is selected for the report. 
EV data is collected at the top level of WBS for this report. 



124 
 

Table 75: Report Image 
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II. DDR 

The acronym DDR means Dynamic Drilldown Reports.  In addition to being able to run these reports from within the DDR 
Folders they can be accessed and run directly from the Project Performance Dashboards. When the reports are run from 
the Performance Dashboards they will display data for the OBS or WBS element selected in the dashboard.  When run 
from within the DDR Folders they will display data for OBS Level 1 or WBS Level 1 (Project Level). 

Reports in this Folder are based on the Contractor Project Performance (CPP) data uploaded by the Contractor.  The data 
are required to be uploaded 25 days after the end of each month end close.  There are two (2) Data Source populated by 
the CPP Upload used to create Performance Reports and Graphs.  They are as follows: 

1. Cost Performance Data by OBS 
2. Cost Performance Data by WBS 

These Data Sources contain the Earned Value data elements needed to analyze a project’s performance and indices to 
forecast completion metrics.  The data are structured to provide the ability to summarize data to the Project Level as well 
as drill down to the lowest level of the WBS/OBS that the Contractor is required to report.   

The DDR folder doesn’t contain any reports directly; the reports are divided into five sub folders to help organize them into 
OBS and WBS categories for ease of analysis. The two folders are as follows: 

1. OBS DDR 
2. WBS DDR 
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A. OBS DDR 

The acronym DDR means Dynamic Drilldown Reports.  In addition to being able to run these reports from within the DDR 
Folders they can be accessed and run directly from the Project Performance Dashboards. When the reports are run from 
the Performance Dashboards they will display data for the OBS element selected in the dashboard.  When run from within 
the DDR Folders they will display data for OBS Level 1 (Project Level). 

Reports in this Folder are based on the Contractor Project Performance (CPP) data uploaded by the Contractor.  
Reporting by OBS is not required on all projects.  When the OBS data is not being uploaded by the Contractor these The 
following reports are contained in the OBS Folder: 

1. OBS IEAC Analysis 
2. OBS Performance Index Trends 
3. OBS SPA Cost (Monthly) 
4. OBS SPA Cost (Yearly) 
5. OBS SPA Cost Schedule (Monthly) 
6. OBS SPA Cost Schedule (Yearly) 
7. OBS SPA Hours (Monthly) 
8. OBS SPA Hours (Yearly) 
9. OBS SPi vs. CPi Trend 
10. OBS SV vs. CV Trend 
11. OBS Summary Report 

An explanation of these reports, their default configurations and a report image are shown in the tables below.reports will 
displayed a message that No Data Exist for this report.   
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Table 76: Report Information - OBS IEAC Analysis 

  General Information 
Report Title OBS IEAC Analysis 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002093 

Report 
Category 

DDR 

Dekker Default 
Folder Path 

Shared Reports/DDR/OBS DDR 

Customer 
Folder Path (If 
Different) 

Shared Reports/DDR/OBS DDR 

Brief 
Description 

Independent Estimate-At-Complete provides a cost and performance risk assessment for At-Complete monetary 
spending. The report lists the standard cumulative Earned Value elements of Budget-At-Complete, Estimate-At 
Complete, BCWS, BCWP and ACWP. These values are used to derive three IEACs based upon the CPi, the 
product of the CPi and SPi, and a three (3) period average of the CPi. 
 
 
 
 
 

Reading 
Report  

The user can view all 3 measurements of IEAC and determine which pertains more closely to the project 
condition. Any IEAC value higher than the BAC or EAC would represent a negative variance overall. The data 
reflects level 1 of the Organization Breakdown Structure (OBS) when run from the SSS screen.  When run from 
the DDR section of the performance dashboards, the report reflects data related to the OBS element that is 
displayed in the dashboard view. 
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Technical Information 
Data Query/Queries Filter(s) 
Performance Data by OBS – The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information.   
  
The EV information is based on the Contractor’s Control 
Account level in CPR Format 1.  The EV data includes the 
current and cumulative BCWS, BCWP & ACWP; BAC, 
ETC and EAC. In addition to these uploaded data 
elements, the EV Performance Metrics for CV, SV, CPi, 
SPi, TCPi,and IEACs, as well as the change in values 
from the prior period for each EV metric are included in 
the data source. 

The Current Project that is selected in PARS II. 

The data reflects the current CPP Data As Of Date. 

The data reflects level 1 of the Organizational Breakdown Structure 
when run from the SSS screen.  When run from the DDR section of the 
performance dashboards, the report reflects data related to the OBS 
level that is currently displayed in the dashboard view. 
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Table 77: Report Image 

 
 
  

BAC EAC BCWS BCWP ACWP IEAC (CPi) IEAC (CPI x 
SPi)

IEAC (3 Per 
Avg)

Values $10,109,768,10 $10,434,860,89 $5,775,899,269 $5,785,510,498 $5,813,909,167 $10,159,392,75 $10,152,173,78 $10,160,232,03
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$2,000,000,000.00

$4,000,000,000.00

$6,000,000,000.00

$8,000,000,000.00

$10,000,000,000.00

$12,000,000,000.00

OBS IEAC Analysis

Report Date: 11/30/2010 1:22:30 PM
Status Date: 10/17/2010
OBS Number : WTP
OBS Level: 1
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Table 78: Report Information - OBS Performance Index Trends 

General Information 
Report Title OBS Performance Index Trends 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002382 

Report 
Category 

OBS/DDR 

Dekker Default 
Folder Path 

Shared Reports/DDR/OBS DDR 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

This report displays the historical trending data for the OBS. The report shows  SPi, CPi, TCPi to EAC and TCPi 
to BAC trending data for each period of the project. 
 
 
 
 
 
 

Reading 
Report  

The first column of the report shows the OBS Level, OBS Number and a brief description of the OBS element. 
The description is hyperlinked to a drilldown report allowing the analyst to view a SPi/CPi Trend Chart, Actual vs. 
Projected Performance Chart or an All Indices Trend Chart. The report columns show the SPi, CPi, TCPi to EAC 
and TCPi to BAC trending data for each period of the project at level 1 for the Organization Breakdown Structure 
(OBS) ) when run from the SSS screen.  When run from the DDR section of the performance dashboards, the 
report reflects data related to the OBS level that is currently displayed in the dashboard view. 
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Technical Information 
Data Query/Queries Filter(s) 
Performance Data by OBS – The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information.   
  
The EV information is based on the Contractor’s Control 
Account level in CPR Format 1.  The EV data includes the 
current and cumulative BCWS, BCWP & ACWP; BAC, 
ETC and EAC. In addition to these uploaded data 
elements, the EV Performance Metrics for CV, SV, CPi, 
SPi, TCPi,and IEACs, as well as the change in values 
from the prior period for each EV metric are included in 
the data source. 

The Current Project that is selected in PARS II. 

The data reflects the current CPP data As Of Date. 

The data reflects level 1 of the Organizational Breakdown Structure 
when run from the SSS screen.  When run from the DDR section of the 
performance dashboards, the report reflects data related to the OBS 
level that is currently displayed in the dashboard view. 
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Table 79: Report Image 1 of 2 

 

 

  



133 
 

Table 80: Report Image 2 of 2 

 
  

05/16/2010 06/13/2010 07/25/2010 08/22/2010 09/19/2010 10/17/2010

CPi 1.00 1.00 1.00 0.99 1.00 1.00
TCPi to EAC 0.95 0.95 0.95 0.95 0.94 0.94

0.91

0.92

0.93

0.94

0.95

0.96

0.97

0.98

0.99

1.00

1.01

Actual vs. Projected Performance Trends

Report Date: 11/29/2010 4:21:10 PM
Project Name: 000390
Status Date: 10/17/2010
WBS: WTP - Waste Treatment Plant
Summary Level: 1
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Table 81: Report Information – OBS SPA Cost (Monthly) 

General Information 
Report Title OBS SPA Cost (Monthly) 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002383 

Report 
Category 

DDR 

Dekker Default 
Folder Path 

Shared Reports/DDR/OBS DDR 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

OBS SPA Cost report displays the values of BCWS, BCWP and ACWP graphically and in a tabular format. 
 
 
 
 
 
 
 
 

Reading 
Report  

This timephased cost report represents a monthly distribution for BCWS, BCWP, ACWP, ETC, EAC and CBB. 
The report displays this information at level 1 of the Organization Work Breakdown (OBS) when run from the 
SSS screen.  When run from the DDR section of the performance dashboards, the report reflects data related to 
the OBS level that is currently displayed in the dashboard view. 
 
Month numbers represent CALENDAR month number, so FY 2011 month 10 represents calendar date of 
October 2010 and is the first period of 2011 fiscal year. 
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Technical Information 
Data Query/Queries Filter(s) 
Performance Future Data by OBS – The data elements in 
this data source are from the Contractor’s Project 
Performance (CPP) upload of Timephased Earned Value 
(EV) data.  All periods of performance from inception to 
closeout as they exist in current performance period are 
available in this data source. 

The Current Project that is selected in PARS II. 
The data reflects the current CPP Data As Of Date. 
The data reflects level 1 of the Organizational Breakdown Structure 
when run from the SSS screen.  When run from the DDR section of the 
performance dashboards, the report reflects data related to the OBS 
level that is currently displayed in the dashboard view. 

 

  



136 
 

Table 82: Report Image 

 
 

  

Prior 
Periods

FY 2011 
10

FY 2011 
11

FY 2011 
12

FY 2011 
1

FY 2011 
2

FY 2011 
3

FY 2011 
4

FY 2011 
5

FY 2011 
6

FY 2011 
7

FY 2011 
8

FY 2011 
9

Rest of 
Project

BCWS 5,727,34 5,775,89 5,832,23 5,907,01 5,962,84 6,028,31 6,094,77 6,161,24 6,221,73 6,283,23 6,374,64 6,443,80 6,506,87 10,109,7
BCWP 5,735,54 5,785,51
ACWP 5,758,02 5,813,90
ETC 5,813,90 5,880,90 5,970,75 6,028,11 6,088,56 6,151,50 6,216,44 6,283,84 6,350,59 6,439,73 6,504,82 6,570,96 10,434,8
EAC 10,377,2 10,434,8
CBB 10,510,9 10,545,0

0

2,000,000,000

4,000,000,000

6,000,000,000

8,000,000,000

10,000,000,000

OBS SPA Cost (Monthly) 
Report Date: 11/30/2010 1:28:42 PM
Project Name: 000390
Status Date: 10/17/2010
OBS Number : WTP
OBS Level: 1
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Table 83: Report Information – OBS SPA Cost (Yearly) 

General Information 
Report Title OBS SPA Cost (Yearly) 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002384 

Report 
Category 

DDR 

Dekker Default 
Folder Path 

Shared Reports/DDR/OBS DDR 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

OBS SPA Cost Report displays the values of BCWS, BCWP and ACWP graphically and in a tabular format.  EV 
data elements are summarized into fiscal year totals and presented on the report as reported by end of fiscal 
year. 
 
 
 
 
 
 
 
 

Reading 
Report  

This timephased cost report represents a yearly distribution for BCWS, BCWP, ACWP, ETC, EAC and CBB. The 
report displays this information at level 1 of the Organization Breakdown Structure (OBS) when run from the SSS 
screen.  When run from the DDR section of the performance dashboards, the report reflects data related to the 
OBS level that is currently displayed in the dashboard view. 
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Technical Information 
Data Query/Queries Filter(s) 
Performance Future Data by OBS – The data elements in 
this data source are from the Contractor’s Project 
Performance (CPP) upload of Timephased Earned Value 
(EV) data.  All periods of performance from inception to 
closeout as they exist in current performance period are 
available in this data source. 

The Current Project that is selected in PARS II. 
The data reflects the current CPP Data As Of Date. 
The data reflects level 1 of the Organizational Breakdown Structure 
when run from the SSS screen.  When run from the DDR section of the 
performance dashboards, the report reflects data related to the OBS 
level that is currently displayed in the dashboard view. 
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Table 84: Report Image 

 
 

  

Prior 
Periods FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 CY 2020 CY 2021 CY 2022 Rest of 

Project

BCWS 5,727,34 6,506,87 7,240,62 7,904,15 8,515,91 9,128,68 9,537,66 9,856,85 10,113,5 10,109,7 10,109,7 10,109,7 10,109,7 10,109,7
BCWP 5,735,54 5,785,51
ACWP 5,758,02 5,813,90
ETC 6,570,96 7,401,25 8,173,49 8,864,04 9,452,48 9,845,37 10,164,6 10,432,1 10,433,0 10,434,8 10,434,8 10,434,8 10,434,8
EAC 10,377,2 10,434,8
CBB 10,510,9 10,545,0

0

2,000,000,000

4,000,000,000

6,000,000,000

8,000,000,000

10,000,000,000

OBS SPA Cost (Yearly) 
Report Date: 11/30/2010 1:32:19 PM
Project Name: 000390
Status Date: 10/17/2010
OBS Number : WTP
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Table 85: Report Information - OBS SPA Cost Schedule (Monthly) 

General Information 
Report Title OBS SPA Cost Schedule (Monthly) 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002385 

Report 
Category 

DDR 

Dekker Default 
Folder Path 

Shared Reports/DDR/OBS DDR 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

OBS SPA Cost Schedule displays the values of BCWS, BCWP, ACWP and ETC graphically and in a tabular 
format. 
 
 
 
 
 

Reading 
Report  

This timephased cost and schedule report represents a monthly distribution for BCWS, BCWP, ACWP, and ETC. 
Also the count for the number of activities in each monthly period is identified for both the Baseline (BAS) and 
Latest Revised Estimate (LRE) for Work in Progress (WIP) activities. The report displays this information at level 
1 of the Organizational Breakdown Structure (OBS) when run from the SSS screen.  When run from the DDR 
section of the performance dashboards, the report reflects data related to the OBS level that is currently 
displayed in the dashboard view. 
 
Month numbers represent CALENDAR month number, so FY 2011 month 10 represents calendar date of 
October 2010 and is the first period of 2011 fiscal year. 



141 
 

Technical Information 
Data Query/Queries Filter(s) 
Timephased Cost and Schedule by OBS – The data 
elements in this data source are from the Contractor’s 
Project Performance (CPP) upload of Earned Value (EV) 
and Scheduling information.   
  
The EV information is timephased and EV elements for all 
periods of performance from inception to closeout of a 
project as they exist in current performance period are 
available in this data source.. 
 
The Schedule information uploaded by the contractor 
includes the number of activities, their baseline dates and 
durations, and the current schedule dates for early and 
late dates.  There are also schedule indices for percent 
complete, elapse time and average/mean durations. 

The Current Project that is selected in PARS II. 

The data reflects the current CPP Data As Of Date. 

The data reflects level 1 of the Organizational Breakdown Structure 
when run from the SSS screen.  When run from the DDR section of the 
performance dashboards, the report reflects data related to the OBS 
level that is currently displayed in the dashboard view. 
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Table 86: Report Image 

 
 

  

Prior 
Periods

FY 2011 
10

FY 2011 
11

FY 2011 
12

FY 2011 
1

FY 2011 
2

FY 2011 
3

FY 2011 
4

FY 2011 
5

FY 2011 
6

FY 2011 
7

FY 2011 
8

FY 2011 
9

Rest of 
Project

BAS WIP 0 0 0 0 0 0 0 0 0 0 0 0 0 0
LRE WIP 0 0 0 0 0 0 0 0 0 0 0 0 0 0
BCWS 5,727,34 5,775,89 5,832,23 5,907,01 5,962,84 6,028,31 6,094,77 6,161,24 6,221,73 6,283,23 6,374,64 6,443,80 6,506,87 10,109,7
BCWP 5,735,54 5,785,51
ACWP 5,758,02 5,813,90
ETC 5,813,90 5,880,90 5,970,75 6,028,11 6,088,56 6,151,50 6,216,44 6,283,84 6,350,59 6,439,73 6,504,82 6,570,96 10,434,8

0

0

0

0

0

1

1

1

1

1

1

0

2,000,000,000

4,000,000,000

6,000,000,000

8,000,000,000

10,000,000,000

OBS SPA Cost Schedule (Monthly) 
Report Date: 11/30/2010 1:33:59 PM
Project Name: 000390
Status Date: 10/17/2010
OBS Number : WTP
OBS Level: 1
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Table 87: Report Information - OBS SPA Cost Schedule (Yearly) 

General Information 
Report Title OBS SPA Cost Schedule (Yearly) 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002386 

Report 
Category 

DDR 

Dekker Default 
Folder Path 

Shared Reports/DDR/OBS DDR 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

OBS SPA Cost Schedule displays the values of BCWS, BCWP, ACWP and ETC graphically and in a tabular 
format.  EV data elements and schedule information are summarized into fiscal year totals and presented on the 
report as reported by end of fiscal year. 
 
 
 
 
 
 

Reading 
Report  

This timephased cost and schedule report represents a yearly distribution for BCWS, BCWP, ACWP, and ETC. 
Also the count for the number of activities in each yearly period is identified for both the Baseline (BAS) and 
Latest Revised Estimate (LRE) for Work in Progress (WIP). The report displays this information at level 1 of the 
Organizational Breakdown Structure (OBS) when run from the SSS screen.  When run from the DDR section of 
the performance dashboards, the report reflects data related to the OBS level that is currently displayed in the 
dashboard view. 
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Technical Information 

Data Query/Queries Filter(s) 
Timephased Cost and Schedule by OBS – The data 
elements in this data source are from the Contractor’s 
Project Performance (CPP) upload of Earned Value (EV) 
and Scheduling information.   
  
The EV information is timephased and EV elements for all 
periods of performance from inception to closeout of a 
project as they exist in current performance period are 
available in this data source.. 
 
The Schedule information uploaded by the contractor 
includes the number of activities, their baseline dates and 
durations, and the current schedule dates for early and 
late dates.  There are also schedule indices for percent 
complete, elapse time and average/mean durations. 

The Current Project that is selected in PARS II. 

The data reflects the current CPP Data As Of Date. 

The data reflects level 1 of the Organizational Breakdown Structure 
when run from the SSS screen.  When run from the DDR section of the 
performance dashboards, the report reflects data related to the OBS 
level that is currently displayed in the dashboard view. 
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Table 88: Report Image 

 
 

  

Prior 
Periods

FY 
2011

FY 
2012

FY 
2013

FY 
2014

FY 
2015

FY 
2016

FY 
2017

FY 
2018

FY 
2019

CY 
2020

CY 
2021

CY 
2022

Rest of 
Project

BAS WIP 0 0 0 0 0 0 0 0 0 0 0 0 0 0
LRE WIP 0 0 0 0 0 0 0 0 0 0 0 0 0 0
BCWS 5,727,3 6,506,8 7,240,6 7,904,1 8,515,9 9,128,6 9,537,6 9,856,8 10,113, 10,109, 10,109, 10,109, 10,109, 10,109,
BCWP 5,735,5 5,785,5
ACWP 5,758,0 5,813,9
ETC 6,570,9 7,401,2 8,173,4 8,864,0 9,452,4 9,845,3 10,164, 10,432, 10,433, 10,434, 10,434, 10,434, 10,434,

0

0

0

0

0

1

1

1

1

1

1

0

2,000,000,000

4,000,000,000

6,000,000,000

8,000,000,000

10,000,000,000

OBS SPA Cost Schedule (Yearly) 
Report Date: 11/30/2010 1:36:19 PM
Project Name: 000390
Status Date: 10/17/2010
OBS Number : WTP
OBS Level: 1
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Table 89: Report Information - OBS SPA Hours (Monthly) 

General Information 
Report Title OBS SPA Hours (Monthly) 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002387 

Report 
Category 

DDR 

Dekker Default 
Folder Path 

Shared Reports/DDR/OBS DDR 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

OBS SPA Hours report displays the values of BCWS, BCWP and ACWP graphically and in a tabular format. 
 
 
 
 
 
 

Reading 
Report  

This timephased report represents a monthly distribution for BCWS, BCWP, ACWP, ETC, EAC and CBB in 
hours. The report displays this information at level 1 of the Organizational Breakdown Structure (OBS) when run 
from the SSS screen.  When run from the DDR section of the performance dashboards, the report reflects data 
related to the OBS level that is currently displayed in the dashboard view. 
 
 
Month numbers represent CALENDAR month number, so FY 2011 month 10 represents calendar date of 
October 2010 and is the first period of 2011 fiscal year. 
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Technical Information 
Data Query/Queries Filter(s) 
Performance Future Data by OBS – The data elements in 
this data source are from the Contractor’s Project 
Performance (CPP) upload of Timephased Earned Value 
(EV) data.  All periods of performance from inception to 
closeout as they exist in current performance period are 
available in this data source. 

The Current Project that is selected in PARS II. 
The data reflects the current CPP Data As Of Date. 
The data reflects level 1 of the Organizational Breakdown Structure 
when run from the SSS screen.  When run from the DDR section of the 
performance dashboards, the report reflects data related to the OBS 
level that is currently displayed in the dashboard view. 
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Table 90: Report Image 

 
 

  

Prior 
Periods

FY 2011 
10

FY 2011 
11

FY 2011 
12

FY 2011 
1

FY 2011 
2

FY 2011 
3

FY 2011 
4

FY 2011 
5

FY 2011 
6

FY 2011 
7

FY 2011 
8

FY 2011 
9

Rest of 
Project

BCWS 48,993, 49,450, 49,907, 50,521, 50,948, 51,436, 51,886, 52,359, 52,824, 53,280, 53,979, 54,453, 54,890, 85,180,
BCWP 48,954, 49,414,
ACWP 50,615, 51,104,
ETC 51,104, 51,667, 52,461, 52,966, 53,454, 53,914, 54,398, 54,876, 55,336, 56,010, 56,488, 56,958, 88,306,
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90,000,000
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Report Date: 11/30/2010 1:39:14 PM
Project Name: 000390
Status Date: 10/17/2010
OBS Number : WTP OBS SPA Hours (Monthly)
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Table 91: Report Information - OBS SPA Hours (Yearly) 

General Information 
Report Title OBS SPA Hours (Yearly) 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002388 

Report 
Category 

DDR 

Dekker Default 
Folder Path 

Shared Reports/DDR/OBS DDR 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

OBS SPA Hours report displays the values of BCWS, BCWP and ACWP graphically and in a tabular format.  EV 
data elements and schedule information are summarized into fiscal year totals and presented on the report as 
reported by end of fiscal year. 
 
 
 
 
 

Reading 
Report  

This timephased  report represents a yearly distribution for BCWS, BCWP, ACWP, ETC, EAC and CBB in hours. 
The report displays this information at level 1 of the Organizational Breakdown Structure (OBS) when run from 
the SSS screen.  When run from the DDR section of the performance dashboards, the report reflects data related 
to the OBS level that is currently displayed in the dashboard view. 
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Technical Information 
Data Query/Queries Filter(s) 
Performance Future Data by OBS – The data elements in 
this data source are from the Contractor’s Project 
Performance (CPP) upload of Timephased Earned Value 
(EV) data.  All periods of performance from inception to 
closeout as they exist in current performance period are 
available in this data source. 

The Current Project that is selected in PARS II. 
The data reflects the current CPP Data As Of Date. 
The data reflects level 1 of the Organizational Breakdown Structure 
when run from the SSS screen.  When run from the DDR section of the 
performance dashboards, the report reflects data related to the OBS 
level that is currently displayed in the dashboard view. 
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Table 92: Report Image 

 
 

  

Prior 
Periods FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 CY 2020 CY 2021 CY 2022 Rest of 

Project

BCWS 48,993,073 54,890,454 60,448,390 66,018,281 71,343,230 76,420,694 79,863,622 82,572,111 85,011,556 85,180,319 85,180,319 85,180,319 85,180,319 85,180,319

BCWP 48,954,328 49,414,933

ACWP 50,615,421 51,104,233

ETC 56,958,502 63,042,956 69,220,873 75,132,617 79,990,580 83,152,804 85,731,679 88,141,532 88,306,932 88,306,932 88,306,932 88,306,932 88,306,932
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Report Date: 11/30/2010 1:40:25 PM
Project Name: 000390
Status Date: 10/17/2010
OBS Number : WTP OBS SPA Hours (Yearly)
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Table 93: Report Information - OBS SPI vs. CPI Trend 

General Information 
Report Title OBS SPI vs. CPI Trend 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002101 

Report 
Category 

DDR 

Dekker Default 
Folder Path 

Shared Reports/DDR/OBS DDR 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

This is a report with a graph that plots the cumulative to date CPi and SPi on the same axis.  A backup report 
worksheet shows the EVM data elements that are used to plot the Performance indices in the graph. 
 
 
 
 
 
 
 

Reading 
Report  

The XY chart displays the cumCPi and cumSPi for each monthly CPP Data Upload by the contractor.  The 
relationship of the CPi to the SPi over time can be readily viewed. The data reflects level 1 of the Organizational 
Breakdown Structure (OBS) when run from the SSS screen.  When run from the DDR section of the performance 
dashboards, the report reflects data related to the OBS level that is currently displayed in the dashboard view. 
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Technical Information 
Data Query/Queries Filter(s) 
Performance Data by OBS – The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information.   
  
The EV information is based on the Contractor’s Control 
Account level in CPR Format 1.  The EV data includes the 
current and cumulative BCWS, BCWP & ACWP; BAC, 
ETC and EAC. In addition to these uploaded data 
elements, the EV Performance Metrics for CV, SV, CPi, 
SPi, TCPi,and IEACs, as well as the change in values 
from the prior period for each EV metric are included in 
the data source. 

The Current Project that is selected in PARS II. 

The data reflects the current CPP Data As Of Date. 

The data reflects level 1 of the Organizational Breakdown Structure 
when run from the SSS screen.  When run from the DDR section of the 
performance dashboards, the report reflects data related to the OBS 
level that is currently displayed in the dashboard view. 
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Table 94: Report Image 

 
 

  

5/16/2010 6/13/2010 7/25/2010 8/22/2010 9/19/2010 10/17/2010

Cum SPi 1.00 1.00 1.00 1.00 1.00 1.00 
Cum CPi 1.00 1.00 1.00 0.99 1.00 1.00 

0.99 

0.99 

0.99 

0.99 

1.00 

1.00 

1.00 

1.00 

1.00 

SPi / CPi Trends
Report Date: 11/30/2010 1:46:57 PM
Project Name: 000390
Status Date: 10/17/2010
OBS Number : WTP
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Table 95: Report Information - OBS SV vs. CV Trend 

General Information 
Report Title OBS SV vs. CV Trend 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002103 

Report 
Category 

DDR 

Dekker Default 
Folder Path 

Shared Reports/DDR/OBS DDR 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

This is a report with a graph that plots the cumulative to date CV and SV on the same axis.  A backup report 
worksheet shows the EVM data elements that are used to plot variances in the graph. 
 
 
 
 
 
 
 

Reading 
Report  

The XY chart displays the cumCV, and cumSV for each monthly CPP Data Upload by the contractor.  The 
relationship of the CV to the SV over time can be readily viewed. The data reflects level 1 of the Organizational 
Breakdown Structure (OBS) when run from the SSS screen.  When run from the DDR section of the performance 
dashboards, the report reflects data related to the OBS level that is currently displayed in the dashboard view. 
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Technical Information 
Data Query/Queries Filter(s) 
Performance Data by OBS – The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information.   
  
The EV information is based on the Contractor’s Control 
Account level in CPR Format 1.  The EV data includes the 
current and cumulative BCWS, BCWP & ACWP; BAC, 
ETC and EAC. In addition to these uploaded data 
elements, the EV Performance Metrics for CV, SV, CPi, 
SPi, TCPi,and IEACs, as well as the change in values 
from the prior period for each EV metric are included in 
the data source. 

The Current Project that is selected in PARS II. 

The data reflects the current CPP Data As Of Date. 

The data reflects level 1 of the Organizational Breakdown Structure 
when run from the SSS screen.  When run from the DDR section of the 
performance dashboards, the report reflects data related to the OBS 
level that is currently displayed in the dashboard view. 
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Table 96: Report Image 

 
 

  

5/16/2010 6/13/2010 7/25/2010 8/22/2010 9/19/2010 10/17/2010

Cum SV $8,655,874.10 $7,838,069.79 $7,610,905.27 $9,076,199.36 $8,199,587.79 $9,611,228.40 
Cum CV ($23,519,282.94) ($26,213,753.37) ($27,500,222.81) ($36,132,236.74) ($22,480,429.93) ($28,398,669.01)

($40,000,000.00)

($30,000,000.00)

($20,000,000.00)

($10,000,000.00)

$0.00 

$10,000,000.00 

$20,000,000.00 

SV / CV Trends
Report Date: 11/30/2010 1:49:00 PM
Project Name: 000390
Status Date: 10/17/2010
OBS Number : WTP



158 
 

Table 97: Report Information - OBS Summary Report 

General Information 
Report Title OBS Summary Report 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002389 

Report 
Category 

DDR 

Dekker Default 
Folder Path 

Shared Reports/DDR/DDR OBS 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

This report shows all the EVM data elements uploaded by the contractor for each fiscal month.  The EV data 
elements are categorized as Cumulative, Current Period, At Complete and IEAC calculated values. 
 
 
 
 
 
  

Reading 
Report  

For each CPP upload by the contractor a new column is created with the categories of EV data elements for 
BCWS, BCWP, ACWP, and the associated CV and SV data.  The At Complete category contains the BAC, EAC 
and the VAC along with TCPi and various percent of completion calculations. The data reflects level 1 of the 
Organizational Breakdown Structure (OBS) when run from the SSS screen.  When run from the DDR section of 
the performance dashboards, the report reflects data related to the OBS level that is currently displayed in the 
dashboard view. 
 
 
 
 



159 
 

Technical Information 
Data Query/Queries Filter(s) 
Performance Data by OBS – The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information.   
  
The EV information is based on the Contractor’s Control 
Account level in CPR Format 1.  The EV data includes the 
current and cumulative BCWS, BCWP & ACWP; BAC, 
ETC and EAC. In addition to these uploaded data 
elements, the EV Performance Metrics for CV, SV, CPi, 
SPi, TCPi,and IEACs, as well as the change in values 
from the prior period for each EV metric are included in 
the data source. 

The Current Project that is selected in PARS II. 

The data reflects the current CPP Data As Of Date. 

The data reflects level 1 of the Organizational Breakdown Structure 
when run from the SSS screen.  When run from the DDR section of the 
performance dashboards, the report reflects data related to the OBS 
level that is currently displayed in the dashboard view. 
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Table 98: Report Image 1 of 2 
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Table 99: Report Image 2 of 2 
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B. WBS DDR 

The acronym DDR means Dynamic Drill Down Reports.  In addition to being able to run these reports from within the DDR 
Folders they can be accessed and run directly from the Project Performance Dashboards. When the reports are run from 
the Performance Dashboards they will display data for the WBS element selected in the dashboard.  When run from 
within the DDR Folders they will display data for WBS Level 1 (Project Level). 

Reports in this Folder are based on the Contractor Project Performance (CPP) data uploaded by the Contractor.  The 
following reports are contained in the WBS DDR Folder: 

1. WBS IEAC Analysis 
2. WBS Performance Index Trends 
3. WBS SPA Cost (Monthly) 
4. WBS SPA Cost (Yearly) 
5. WBS SPA Cost Schedule (Monthly) 
6. WBS SPA Cost Schedule (Yearly) 
7. WBS SPA Hours (Monthly) 
8. WBS SPA Hours (Yearly) 
9. WBS SPi vs. CPi Trend 
10. WBS SV vs. CV Trend 
11. WBS Summary Report 

An explanation of these reports, their default configurations and a report image are shown in the tables below.  
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Table 100: Report Information - WBS IEAC Analysis 

General Information 
Report Title WBS IEAC Analysis 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002104 

Report 
Category 

DDR 

Dekker Default 
Folder Path 

Shared Reports/DDR/WBS DDR 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

Independent Estimate-At-Complete provides a cost and performance risk assessment for At-Complete monetary 
spending. The report lists the standard cumulative Earned Value elements of Budget-At-Complete, Estimate-At 
Complete, BCWS, BCWP and ACWP. These values are used to derive three IEACs based upon the CPi, the 
product of the CPi and SPi, and a three (3) period average of the CPi. 
 
 
 
 
 

Reading 
Report  

The user can view all 3 measurements of IEAC and determine which pertains more closely to the project 
condition. Any IEAC value higher than the BAC or EAC would represent a negative variance overall. The data 
reflects level 1 of the Work Breakdown Structure when run from the SSS screen.  When run from the DDR 
section of the performance dashboards, the report reflects data related to the WBS level that is currently 
displayed in the dashboard view. 
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Technical Information 
Data Query/Queries Filter(s) 
Performance Data by WBS – The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information.   
 
The EV information is based on the Contractor’s Control 
Account level in CPR Format 1.  The EV data includes the 
current and cumulative BCWS, BCWP & ACWP; BAC, 
ETC and EAC. In addition to these uploaded data 
elements, the EV Performance Metrics for CV, SV, CPi, 
SPi, TCPi,and IEACs, as well as the change in values 
from the prior period for each EV metric are included in 
the data source. 

The Current Project that is selected in PARS II. 

The data reflects the current CPP Data As Of Date. 

The data reflects level 1 of the Work Breakdown Structure when run 
from the SSS screen.  When run from the DDR section of the 
performance dashboards, the report reflects data related to the WBS 
level that is currently displayed in the dashboard view. 
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Table 101: Report Image 

 
  

BAC EAC BCWS BCWP ACWP IEAC (CPi) IEAC (CPI x SPi) IEAC (3 Per Avg)

Values $10,109,768,105 $10,434,860,897 $5,775,899,269. $5,785,510,498. $5,813,909,167. $10,159,392,759 $10,152,173,788 $10,160,232,036

$0.00

$2,000,000,000.00

$4,000,000,000.00

$6,000,000,000.00

$8,000,000,000.00

$10,000,000,000.00

$12,000,000,000.00

WBS IEAC Analysis

Report Date: 11/30/2010 9:57:27 AM
Status Date: 10/17/2010
WBS Number : W
WBS Level: 1
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Table 102: Report Image - WBS Performance Index Trends 

General Information 
Report Title WBS Performance Index Trends 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002390 

Report 
Category 

WBS/DDR 

Dekker Default 
Folder Path 

Shared Reports/DDR/WBS DDR 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

This report displays the historical trending data for the project’s WBS. The report shows the  SPi, CPi, TCPi to 
EAC and TCPi to BAC trending data for each period of the project.   
 
 
 
 
 
 
 

Reading 
Report  

The first column of the report shows the WBS Level, WBS Number and a brief description of the WBS element. 
The description is hyperlinked to a drilldown report  allowing the analyst to view a SPi/CPi Trend Chart, Actual vs. 
Projected Performance Chart or an All Indices Trend Chart. The following columns show the SPi, CPi, TCPi to 
EAC and TCPi to BAC trending data for each period of the project. 
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Technical Information 
Data Query/Queries Filter(s) 
Performance Data by WBS – The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information.   
 
The EV information is based on the Contractor’s Control 
Account level in CPR Format 1.  The EV data includes the 
current and cumulative BCWS, BCWP & ACWP; BAC, 
ETC and EAC. In addition to these uploaded data 
elements, the EV Performance Metrics for CV, SV, CPi, 
SPi, TCPi,and IEACs, as well as the change in values 
from the prior period for each EV metric are included in 
the data source. 

The Current Project that is selected in PARS II. 

The data reflects the current CPP data As Of Date. 

The data reflects level 1 of the Work Breakdown Structure when run 
from the SSS screen.  When run from the DDR section of the 
performance dashboards, the report reflects data related to the WBS 
level that is currently displayed in the dashboard view. 
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Table 103: Report Image 1 of 2 
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Table 104: Report Image 2 of 2 

 
 

  

01/31/2010 05/23/2010 06/20/2010 06/30/2010 07/25/2010 08/22/2010 09/30/2010

SPi 0.00 0.93 0.93 0.93 0.94 0.94 0.94
CPi 0.00 0.93 0.91 0.91 0.90 0.90 0.95
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SPi/CPi Trends
Report Date: 11/30/2010 10:41:49 AM
Project Name: 000387
Status Date: 9/30/2010
WBS: P - Idaho Cleanup Project
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Table 105: Report Information - WBS SPA Cost (Monthly) 

General Information 
Report Title WBS SPA Cost (Monthly) 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002391 

Report 
Category 

DDR 

Dekker Default 
Folder Path 

Shared Reports/DDR/WBS DDR 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

WBS SPA Cost report displays the values of BCWS, BCWP and ACWP graphically and in a tabular format. 
 

Reading 
Report  

This timephased cost report represents a monthly distribution for BCWS, BCWP, ACWP, ETC, EAC and CBB. 
The report displays this information at level 1 of the Work Breakdown Structure (WBS) when run from the SSS 
screen.  When run from the DDR section of the performance dashboards, the report reflects data related to the 
WBS level that is currently displayed in the dashboard view. 
 
Month numbers represent CALENDAR month number, so FY 2011 month 10 represents calendar date of 
October 2010 and is the first period of 2011 fiscal year. 
 

Technical Information 
Data Query/Queries Filter(s) 
Performance Future Data by WBS – The data elements in 
this data source are from the Contractor’s Project 
Performance (CPP) upload of Timephased Earned Value 
(EV) data.  All periods of performance from inception to 
closeout as they exist in current performance period are 
available in this data source. 

The Current Project that is selected in PARS II. 
The data reflects the current CPP Data As Of Date. 
The data reflects level 1 of the Work Breakdown Structure when run 
from the SSS screen.  When run from the DDR section of the 
performance dashboards, the report reflects data related to the WBS 
level that is currently displayed in the dashboard view. 
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Table 106: Report Image 

 
 

  

Prior 
Periods

FY 2010 
9

FY 2011 
10

FY 2011 
11

FY 2011 
12

FY 2011 
1

FY 2011 
2

FY 2011 
3

FY 2011 
4

FY 2011 
5

FY 2011 
6

FY 2011 
7

FY 2011 
8

Rest of 
Project

BCWS 445,702, 474,468, 478,196, 482,442, 485,884, 488,854, 491,295, 493,421, 494,974, 494,974, 494,974, 494,974, 494,974, 494,974,
BCWP 418,814, 447,403,
ACWP 466,906, 472,824,
ETC 472,824, 480,286, 487,045, 493,148, 499,328, 504,613, 509,668, 514,674, 517,668, 520,196, 523,359, 525,281, 527,039,
EAC 525,154, 527,030,
CBB 475,630, 494,962,
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100,000,000

200,000,000

300,000,000

400,000,000

500,000,000

WBS SPA Cost (Monthly) 
Report Date: 11/30/2010 11:09:13 AM
Project Name: 000387
Status Date: 9/30/2010
WBS Number : P
WBS Level: 1
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Table 107: Report Information - WBS SPA Cost (Yearly) 

General Information 
Report Title WBS SPA Cost (Yearly) 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002392 

Report 
Category 

DDR 

Dekker Default 
Folder Path 

Shared Reports/DDR/WBS DDR 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

WBS SPA Cost report displays the values of BCWS, BCWP and ACWP graphically and in a tabular format.  EV 
data elements are summarized into fiscal year totals and presented on the report as reported by end of fiscal 
year. 
 
 

Reading 
Report  

This timephased cost report represents a yearly distribution for BCWS, BCWP, ACWP, ETC, EAC and CBB. The 
report displays this information at level 1 of the Work Breakdown Structure (WBS) when run from the SSS 
screen.  When run from the DDR section of the performance dashboards, the report reflects data related to the 
WBS level that is currently displayed in the dashboard view. 
 

Technical Information 
Data Query/Queries Filter(s) 
Performance Future Data by OBS – The data elements in 
this data source are from the Contractor’s Project 
Performance (CPP) upload of Timephased Earned Value 
(EV) data.  All periods of performance from inception to 
closeout as they exist in current performance period are 
available in this data source. 

The Current Project that is selected in PARS II. 
The data reflects the current OA Status Date. 
The data reflects level 1 of the Work Breakdown Structure when run 
from the SSS screen.  When run from the DDR section of the 
performance dashboards, the report reflects data related to the WBS 
level that is currently displayed in the dashboard view. 
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Table 108: Report Image 

 
 

  

Prior 
Periods FY 2010 FY 2011 FY 2012 FY 2013 CY 2014 CY 2015 CY 2016 CY 2017 CY 2018 CY 2019 CY 2020 CY 2021 Rest of 

Project

BCWS 445,702, 474,468, 494,974, 494,974, 494,974, 494,974, 494,974, 494,974, 494,974, 494,974, 494,974, 494,974, 494,974, 494,974,
BCWP 418,814, 447,403,
ACWP 466,906, 472,824,
ETC 472,824, 527,039, 527,039, 527,039, 527,039, 527,039, 527,039, 527,039, 527,039, 527,039, 527,039, 527,039, 527,039,
EAC 525,154, 527,030,
CBB 475,630, 494,962,

0

100,000,000

200,000,000

300,000,000

400,000,000

500,000,000

WBS SPA Cost (Yearly) 
Report Date: 11/30/2010 11:12:46 AM
Project Name: 000387
Status Date: 9/30/2010
WBS Number : P
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Table 109: Report Information - WBS SPA Cost Schedule (Monthly) 

General Information 
Report Title WBS SPA Cost Schedule (Monthly) 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002393 

Report 
Category 

DDR 

Dekker Default 
Folder Path 

Shared Reports/DDR/WBS DDR 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

WBS SPA Cost Schedule displays the values of BCWS, BCWP,  ACWP and ETC graphically and in a tabular 
format. 
 
 
 
 
 
 

Reading 
Report  

This timephased cost and schedule report represents a monthly distribution for BCWS, BCWP, ACWP, and ETC. 
Also the count for the number of activities in each monthly period is identified for both the Baseline (BAS) and 
Latest Revised Estimate (LRE) for Work in Progress (WIP) activities. The report displays this information at level 
1 of the Work Breakdown Structure (WBS) when run from the SSS screen.  When run from the DDR section of 
the performance dashboards, the report reflects data related to the WBS level that is currently displayed in the 
dashboard view. 
 
Month numbers represent CALENDAR month number, so FY 2011 month 10 represents calendar date of 
October 2010 and is the first period of 2011 fiscal year. 
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Technical Information 
Data Query/Queries Filter(s) 
Timephased Cost and Schedule by OBS – The data 
elements in this data source are from the Contractor’s 
Project Performance (CPP) upload of Earned Value (EV) 
and Scheduling information.   
  
The EV information is timephased and EV elements for all 
periods of performance from inception to closeout of a 
project as they exist in current performance period are 
available in this data source.. 
 
The Schedule information uploaded by the contractor 
includes the number of activities, their baseline dates and 
durations, and the current schedule dates for early and 
late dates.  There are also schedule indices for percent 
complete, elapse time and average/mean durations. 

The Current Project that is selected in PARS II. 

The data reflects the current CPP Data As Of Date. 

The data reflects level 1 of the Work Breakdown Structure when run 
from the SSS screen.  When run from the DDR section of the 
performance dashboards, the report reflects data related to the WBS 
level that is currently displayed in the dashboard view. 
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Table 110: Report Image 

 
 

  

Prior 
Periods

FY 2010 
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FY 2011 
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FY 2011 
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FY 2011 
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FY 2011 
4

FY 2011 
5

FY 2011 
6

FY 2011 
7

FY 2011 
8

Rest of 
Project

BAS WIP 0 0 0 0 0 0 0 0 0 0 0 0 0 0
LRE WIP 0 0 0 0 0 0 0 0 0 0 0 0 0 0
BCWS 445,689, 474,456, 478,183, 482,430, 485,872, 488,841, 491,283, 493,409, 494,962, 494,962, 494,962, 494,962, 494,962, 494,962,
BCWP 418,805, 447,394,
ACWP 466,896, 472,815,
ETC 472,815, 480,277, 487,036, 493,139, 499,318, 504,603, 509,659, 514,664, 517,658, 520,187, 523,349, 525,271, 527,030,

0

0
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WBS SPA Cost Schedule (Monthly) 
Report Date: 11/30/2010 11:16:12 AM
Project Name: 000387
Status Date: 9/30/2010
WBS Number : P
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Table 111: Report Information - WBS SPA Cost Schedule (Yearly) 

General Information 
Report Title WBS SPA Cost Schedule (Yearly) 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002394 

Report 
Category 

DDR 

Dekker Default 
Folder Path 

Shared Reports/DDR/WBS DDR 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

WBS SPA Cost Schedule displays the values of BCWS, BCWP, ACWP and ETC graphically and in a tabular 
format.  EV data elements and schedule information are summarized into fiscal year totals and presented on the 
report as reported by end of fiscal year. 
 
 
 
 
 

Reading 
Report  

This timephased cost and schedule report represents a yearly distribution for BCWS, BCWP, ACWP, and ETC. 
Also the count for the number of activities in each yearly period is identified for both the Baseline (BAS) and 
Latest Revised Estimate (LRE) for Work in Progress (WIP). The report displays this information at level 1 of the 
Work Breakdown Structure when run from the SSS screen.  When run from the DDR section of the performance 
dashboards, the report reflects data related to the WBS level that is currently displayed in the dashboard view. 
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Technical Information 
Data Query/Queries Filter(s) 
Timephased Cost and Schedule by OBS – The data 
elements in this data source are from the Contractor’s 
Project Performance (CPP) upload of Earned Value (EV) 
and Scheduling information.   
  
The EV information is timephased and EV elements for all 
periods of performance from inception to closeout of a 
project as they exist in current performance period are 
available in this data source.. 
 
The Schedule information uploaded by the contractor 
includes the number of activities, their baseline dates and 
durations, and the current schedule dates for early and 
late dates.  There are also schedule indices for percent 
complete, elapse time and average/mean durations. 

The Current Project that is selected in PARS II. 

The data reflects the current CPP Data As Of Date. 

The data reflects level 1 of the Work Breakdown Structure when run 
from the SSS screen.  When run from the DDR section of the 
performance dashboards, the report reflects data related to the WBS 
level that is currently displayed in the dashboard view. 
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Table 112: Report Image 

 
 

  

Prior 
Periods FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 CY 2020 CY 2021 CY 2022 Rest of 

Project

BAS WIP 307,270 38,807 27,745 20,705 14,774 11,210 7,771 4,914 3,619 272 15 0 0 0
LRE WIP 317,823 44,763 28,292 20,638 14,469 10,968 7,684 4,864 3,562 258 0 0 0 0
BCWS 5,727,34 6,506,87 7,240,62 7,904,15 8,515,91 9,128,68 9,537,66 9,856,85 10,113,5 10,109,7 10,109,7 10,109,7 10,109,7 10,109,7
BCWP 5,735,54 5,785,51
ACWP 5,758,02 5,813,90
ETC 6,570,96 7,401,25 8,173,49 8,864,04 9,452,48 9,845,37 10,164,6 10,432,1 10,433,0 10,434,8 10,434,8 10,434,8 10,434,8
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8,000,000,000

10,000,000,000

WBS SPA Cost Schedule (Yearly) 
Report Date: 11/30/2010 11:20:18 AM
Project Name: 000390
Status Date: 10/17/2010
WBS Number : W
WBS Level: 1
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Table 113: Report Information - WBS SPA Hours (Monthly) 

General Information 
Report Title WBS SPA Hours (Monthly) 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002395 

Report 
Category 

DDR 

Dekker Default 
Folder Path 

Shared Reports/DDR/WBS DDR 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

WBS SPA Hours report displays the values of BCWS, BCWP and ACWP graphically and in a tabular format. 
 

Reading 
Report  

This timephased  report represents a monthly distribution for BCWS, BCWP, ACWP, ETC, EAC and CBB in 
hours. The report displays this information at level 1 of the Work Breakdown Structure (WBS) when run from the 
SSS screen.  When run from the DDR section of the performance dashboards, the report reflects data related to 
the WBS level that is currently displayed in the dashboard view. 
 
Month numbers represent CALENDAR month number, so FY 2011 month 10 represents calendar date of 
October 2010 and is the first period of 2011 fiscal year. 
 

Technical Information 
Data Query/Queries Filter(s) 
Performance Future Data by OBS – The data elements in 
this data source are from the Contractor’s Project 
Performance (CPP) upload of Timephased Earned Value 
(EV) data.  All periods of performance from inception to 
closeout as they exist in current performance period are 
available in this data source. 

The Current Project that is selected in PARS II. 
The data reflects the current CPP Data As Of Date. 
The data reflects level 1 of the Work Breakdown Structure when run 
from the SSS screen.  When run from the DDR section of the 
performance dashboards, the report reflects data related to the WBS 
level that is currently displayed in the dashboard view. 
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Table 114: Report Image 

 
 

Prior 
Periods

FY 2011 
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FY 2011 
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FY 2011 
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FY 2011 
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FY 2011 
3

FY 2011 
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FY 2011 
5

FY 2011 
6

FY 2011 
7

FY 2011 
8

FY 2011 
9

Rest of 
Project

BCWS 48,993,0 49,450,8 49,907,2 50,521,8 50,948,6 51,436,7 51,886,7 52,359,6 52,824,6 53,280,6 53,979,4 54,453,6 54,890,4 85,180,3
BCWP 48,954,3 49,414,9
ACWP 50,615,4 51,104,2
ETC 51,104,2 51,667,6 52,461,5 52,966,5 53,454,4 53,914,3 54,398,5 54,876,4 55,336,7 56,010,6 56,488,1 56,958,5 88,306,9
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Report Date: 11/30/2010 12:24:13 PM
Project Name: 000390
Status Date: 10/17/2010
WBS Number : W
WBS Level: 1

WBS SPA Hours (Monthly)
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Table 115: Report Information - WBS SPA Hours (Yearly) 

General Information 
Report Title WBS SPA Hours (Yearly) 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002396 

Report 
Category 

DDR 

Dekker Default 
Folder Path 

Shared Reports/DDR/WBS DDR 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

WBS SPA Hours report displays the values of BCWS, BCWP and ACWP graphically and in a tabular format.  EV 
data elements and schedule information are summarized into fiscal year totals and presented on the report as 
reported by end of fiscal year. 
 

Reading 
Report  

This timephased  report represents a yearly distribution for BCWS, BCWP, ACWP, ETC, EAC and CBB in hours. 
The report displays this information at level 1 of the Work Breakdown Structure (WBS) when run from the SSS 
screen.  When run from the DDR section of the performance dashboards, the report reflects data related to the 
WBS level that is currently displayed in the dashboard view. 
 

Technical Information 
Data Query/Queries Filter(s) 
Performance Future Data by OBS – The data elements in 
this data source are from the Contractor’s Project 
Performance (CPP) upload of Timephased Earned Value 
(EV) data.  All periods of performance from inception to 
closeout as they exist in current performance period are 
available in this data source. 

The Current Project that is selected in PARS II. 
The data reflects the current OA Status Date. 
The data reflects level 1 of the Work Breakdown Structure when run 
from the SSS screen.  When run from the DDR section of the 
performance dashboards, the report reflects data related to the WBS 
level that is currently displayed in the dashboard view. 
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Table 116: Report Image 

 
 

  

Prior 
Periods FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 CY 2020 CY 2021 CY 2022 Rest of 

Project

BCWS 48,993,0 54,890,4 60,448,3 66,018,2 71,343,2 76,420,6 79,863,6 82,572,1 85,011,5 85,180,3 85,180,3 85,180,3 85,180,3 85,180,3
BCWP 48,954,3 49,414,9
ACWP 50,615,4 51,104,2
ETC 56,958,5 63,042,9 69,220,8 75,132,6 79,990,5 83,152,8 85,731,6 88,141,5 88,306,9 88,306,9 88,306,9 88,306,9 88,306,9
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Report Date: 11/30/2010 12:25:56 PM
Project Name: 000390
Status Date: 10/17/2010
WBS Number : W
WBS Level: 1

WBS SPA Hours (Yearly)
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Table 117: Report Information - WBS SPI vs. CPI Trend 

General Information 
Report Title WBS SPI vs. CPI Trend 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002112 

Report 
Category 

DDR 

Dekker Default 
Folder Path 

Shared Reports/DDR/WBS DDR 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

This is a report with a graph that plots the cumulative to date CPi and SPi on the same axis.  A backup report 
worksheet shows the EVM data elements that are used to plot the performance indices in the graph. 
 
 
 
 
 
 
 

Reading 
Report  

The XY chart displays the cumCPi and cumSPi for each monthly CPP Data Upload by the contractor.  The 
relationship of the CPi to the SPi over time can be readily viewed. The data reflects level 1 of the Work 
Breakdown Structure (WBS) when run from the SSS screen.  When run from the DDR section of the 
performance dashboards, the report reflects data related to the WBS level that is currently displayed in the 
dashboard view. 
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Technical Information 
Data Query/Queries Filter(s) 
Performance Data by WBS – The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information.   
 
The EV information is based on the Contractor’s Control 
Account level in CPR Format 1.  The EV data includes the 
current and cumulative BCWS, BCWP & ACWP; BAC, 
ETC and EAC. In addition to these uploaded data 
elements, the EV Performance Metrics for CV, SV, CPi, 
SPi, TCPi,and IEACs, as well as the change in values 
from the prior period for each EV metric are included in 
the data source. 

The Current Project that is selected in PARS II. 

The data reflects the current CPP Data As Of Date. 

The data reflects level 1 of the Work Breakdown Structure when run 
from the SSS screen.  When run from the DDR section of the 
performance dashboards, the report reflects data related to the WBS 
level that is currently displayed in the dashboard view. 
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Table 118: Report Image 

 
  

5/16/2010 6/13/2010 7/25/2010 8/22/2010 9/19/2010 10/17/2010

Cum SPi 1.00 1.00 1.00 1.00 1.00 1.00 
Cum CPi 1.00 1.00 1.00 0.99 1.00 1.00 

0.99 

0.99 

0.99 

0.99 

1.00 

1.00 

1.00 

1.00 

1.00 

SPi / CPi Trends
Report Date: 11/30/2010 12:37:56 PM
Project Name: 000390
Status Date: 10/17/2010
WBS Number : W
WBS Level: 1
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Table 119: Report Information - WBS SV vs. CV Trend 

General Information 
Report Title WBS SV vs. CV Trend 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002114 

Report 
Category 

DDR 

Dekker Default 
Folder Path 

Shared Reports/DDR/WBS DDR 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

This is a report with a graph that plots the cumulative to date CV and SV on the same axis.  A backup report 
worksheet shows the EVM data elements that are used to plot variances in the graph. 
 
 
 
 
 
 
 

Reading 
Report  

The XY chart displays the cumCV, and cumSV for each monthly CPP Data Upload by the contractor.  The 
relationship of the CV to the SV over time can be readily viewed. The data reflects level 1 of the Work Breakdown 
Structure (WBS) when run from the SSS screen.  When run from the DDR section of the performance 
dashboards, the report reflects data related to the WBS level that is currently displayed in the dashboard view. 
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Technical Information 
Data Query/Queries Filter(s) 
Performance Data by WBS – The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information.   
 
The EV information is based on the Contractor’s Control 
Account level in CPR Format 1.  The EV data includes the 
current and cumulative BCWS, BCWP & ACWP; BAC, 
ETC and EAC. In addition to these uploaded data 
elements, the EV Performance Metrics for CV, SV, CPi, 
SPi, TCPi,and IEACs, as well as the change in values 
from the prior period for each EV metric are included in 
the data source. 

The Current Project that is selected in PARS II. 

The data reflects the current CPP Data As of Date. 

The data reflects level 1 of the Work Breakdown Structure when run 
from the SSS screen.  When run from the DDR section of the 
performance dashboards, the report reflects data related to the WBS 
level that is currently displayed in the dashboard view. 
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Table 120: Report Image 

 
 

  

5/16/2010 6/13/2010 7/25/2010 8/22/2010 9/19/2010 10/17/2010

Cum SV $8,655,874.10 $7,838,069.79 $7,610,905.27 $9,076,199.36 $8,199,587.79 $9,611,228.40 
Cum CV ($23,519,282.94) ($26,213,753.37) ($27,500,222.81) ($36,132,236.74) ($22,480,429.93) ($28,398,669.01)
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SV / CV Trends
Report Date: 11/30/2010 12:43:31 PM
Project Name: 000390
Status Date: 10/17/2010
WBS Number : W
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Table 121: Report Information - WBS Summary Report 

General Information 
Report Title WBS Summary Report 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002397 

Report 
Category 

DDR 

Dekker Default 
Folder Path 

Shared Reports/DDR/DDR WBS 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

This report shows all of the EVM data elements uploaded by the contractor for each fiscal month.  The EV data 
elements are categorized as Cumulative, Current Period, At Complete and IEAC calculated values. 
 
 
 
 
 
 
  

Reading 
Report  

For each CPP upload by the contractor, a new column is created with the categories of EV data elements for 
BCWS, BCWP, ACWP, and the associated CV and SV data.  The At Complete category contains the BAC, EAC 
and the VAC along with TCPi and various percent of completion calculations. The data reflects level 1 of the 
Work Breakdown Structure (WBS) when run from the SSS screen.  When run from the DDR section of the 
performance dashboards, the report reflects data related to the WBS level that is currently displayed in the 
dashboard view. 
 
 
 



191 
 

Technical Information 
Data Query/Queries Filter(s) 
Performance Data by WBS – The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information.   
 
The EV information is based on the Contractor’s Control 
Account level in CPR Format 1.  The EV data includes the 
current and cumulative BCWS, BCWP & ACWP; BAC, 
ETC and EAC. In addition to these uploaded data 
elements, the EV Performance Metrics for CV, SV, CPi, 
SPi, TCPi,and IEACs, as well as the change in values 
from the prior period for each EV metric are included in 
the data source. 

The Current Project that is selected in PARS II. 

The data reflects the current CPP Data As Of Date. 

The data reflects level 1 of the Work Breakdown Structure when run 
from the SSS screen.  When run from the DDR section of the 
performance dashboards, the report reflects data related to the WBS 
level that is currently displayed in the dashboard view. 
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Table 122: Report Image 1 of 2 
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Table 123: Report Image 2 of 2 
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III. Enterprise Reports 

The Enterprise Reports Folder is a set of reports configured to provide information about the overall status and condition 
of the data in PARS II for either completeness or readiness for Assessment and Reporting.  They provide the user with 
the ability to determine the validity of the data in PARS II.  They also support the planning process for upcoming Project 
reporting requirements for PARS II and the status of FPD Certification.  The data sources used in the Enterprise Reports 
focuses primarily on the OA data elements. 

The following reports are contained in the Enterprise Reports Folder: 

1. Attachments List – All Active Projects 
2. CD Approval Dates 
3. CD Approval Dates & Approved By 
4. CD-2 Planned Dates 
5. Contact Assignments – All Projects 
6. FPD Certification Level by Program/Project 
7. FPD Contact List w/Certification 
8. Post CD-2 Active Projects 
9. Pre CD-3 Projects Planned Dates 
10. Program Structure 
11. Project Descriptions 
12. Project List 
13. Projects On Hold 

An explanation of these reports, their default configurations and a report image are shown in the tables below. 
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Table 124: Report Information - Attachments List - All Active Projects 

General Information 
Report Title Attachments List – All Active Projects 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1003596 

Report 
Category 

Enterprise 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Enterprise Reports 

Brief 
Description 

This report lists all Attachments in PARS II associated with all active Projects.  Attachments are classified as 
Notes entered directly on one of the PARS II Screens, external documents attached to a Screen or a Link to an 
external document(s).  

Reading 
Report  

The report is sorted by the PARS II Project ID and lists the DOE Project Number and Project Name.  The 
Attachment Title and Description are followed by identifying who uploaded the attachment and the date it was 
uploaded.  The report also identifies who has updated the Attachment and when the update was made.  The last 
field in the report identifies the Type of the attachment. 
If Uploaded and Updated dates and Name are the same, attachment has not been updated since the original 
upload  

Technical Information 
Data Query/Queries Filter(s) 
Project Attachments – The data elements in this data 
source identify the attributes of the different type of 
project attachments.  The Attachment Titles can be 
defined by the user and selected to provide standard 
attachment naming conventions.  The attachment 
attributes can be linked to all of the Program and Project 
data elements in PARS II. 

Project data selected for the currently selected OA Status Date. 
The Project Category Code 1 (Project Status) is equal to Active. 
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Table 125: Report Image 
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Table 126: Report Information - CD Approval Dates 

General Information 
Report Title CD Approval Dates 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1003599 

Report 
Category 

Enterprise 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Enterprise Reports 

Brief 
Description 

 This report is used to validate the CD Approval dates for Projects that have been input into PARS II.  The report 
starts with the Current CD assigned in PARS II to verify that the appropriate CD approvals have been recorded.  
The report also provides the ability to compare Originally Approved CD 2 & 4 dates to the Actual approval dates. 

Reading 
Report  

 When reading this report the user should note the Current CD for the Project to make sure that all of the 
appropriate Approval dates have been entered into PARS II.  A comparison of the Originally approved CD dates 
to the actual approval date can be made.  If the CD level requires that CPP data be uploaded verify that the CPP 
Data As Of Date is current as required.  Difference in CD2 Approved CD4 Date and Current CD4 Date means 
project received a BCP that changed project completion date (CD4 approval). 

Technical Information 
Data Query/Queries Filter(s) 
Project Overview – The data elements included in this 
data source are intended to provide reporting on OA data 
inputs with the CPP data fields uploaded by the 
contractor.  This integration of these data elements 
provides an overview of a project’s status from both the 
contractor’s performance and DOE’s assessment of a 
project.  

Project data selected for the currently selected OA Status Date. 
The OA Status Date is for the current period 
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Table 127: Report Image 
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Table 128: Report Information - CD Approval Dates & Approved By  

General Information 
Report Title CD Approval Dates & Approved By 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1003598 

Report 
Category 

Enterprise 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Enterprise Reports 

Brief 
Description 

In addition to validating the CD Approval dates for Projects that have been input into PARS II this report list the 
person who approved the CD.  The report starts with the Current CD assigned in PARS II to verify that the 
appropriate CD approvals have been recorded. 
 
 
 
 
 
 

Reading 
Report  

When reading this report the user should note the Current CD for the Project to make sure that all of the 
appropriate Approval dates have been entered into PARS II and name of the person who approved the CD has 
been selected.  If the CD level requires that CPP data be uploaded verify that the CPP Data As Of Date is current 
as required. 
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Technical Information 
Data Query/Queries Filter(s) 
Project Overview – The data elements included in this 
data source are intended to provide reporting on OA data 
inputs with the CPP data fields uploaded by the 
contractor.  This integration of these data elements 
provides an overview of a project’s status from both the 
contractor’s performance and DOE’s assessment of a 
project.  

The Office of Science IT projects are filtered out of this report. 
Project data selected for the currently selected OA Status Date. 
 

Data Query/Queries Filter(s) 
Critical Decisions – The data elements included in this 
data source link the Critical Decision information with the 
Program and Project data elements.  There are six (6) 
different configurations of the Critical Decision data 
source attached to this report.  Each one is used to 
identify the Approved By data element for each CD 0 
through Close Out. 

The Office of Science IT projects are filtered out of this report. 
Project data selected for the currently selected OA Status Date. 
The CD Name is used to select the specific critical decision within each 
Critical Decision quiery.  Information for each of the critical decisions 
CD0 through Closeout is captured within individual query. 
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Table 129: Report Image 
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Table 130: Report Information - CD-2 Planned Dates  

General Information 
Report Title CD 2 Planned Dates 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1003597 

Report 
Category 

Enterprise 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Enterprise Reports 

Brief 
Description 

This report is used to plan for Projects in PARS II that are nearing CD2 approval.  The report identifies all Active 
PARS II Projects that do not have a CD-2 Approved date.   The Pre CD-2 TPC can be used to determine the 
requirement for uploading CPP Data and give user time to prepare to meet the requirement. 
 
 
 
 
 
 

Reading 
Report  

When reading this report the user should note the Current CD and compare it to the CD-2 Planned Date to first 
make sure that the project has all of the correct Approval Dates in PARS II.  The next verification point is to 
review the CD-2 TPC to see if the Project meets the CPP Upload requirements.  Those Projects that do meet the 
threshold requirement should be monitored to make sure they are ready to upload CPP data as required. 
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Technical Information 
Data Query/Queries Filter(s) 
Project Overview – The data elements included in this 
data source are intended to provide reporting on OA data 
inputs with the CPP data fields uploaded by the 
contractor.  This integration of these data elements 
provides an overview of a project’s status from both the 
contractor’s performance and DOE’s assessment of a 
project.  

The Office of Science IT projects are filtered out of this report. 
Project data selected for the currently selected OA Status Date. 
 

Data Query/Queries Filter(s) 

Project Summary by Program – The data elements 
included in this data source are intended to provide 
reporting on Pre CD2 and Post CD2 Total Project Costs 
(TPC).  The data elements provide the ability to 
categorize the TPC by the OECM Analysts RYG 
Assessments of the projects. 

Only Active projects are selected for the report 
Project data selected for the currently selected OA Status Date. 
Only projects without CD2 approval date are selected for the report. 
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Table 131: Report Image 
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Table 132: Report Information - Contact Assignments - All Projects  

General Information 
Report Title Contact Assignments – All Projects 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1003600 

Report 
Category 

Enterprise 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Enterprise Reports 

Brief 
Description 

This report lists all Contacts that have been assigned to a project.  The report includes the Contacts’ name, their 
Company and the role they have been assigned for the project. It shows the date the contact was assigned and 
unassigned if applicable.  The Certification Level and data of certification is also included in the report. 
 
 
 
 
 
 

Reading 
Report  

The report is sorted by Program and then the PARS II Project ID and lists the DOE Project Number and Project 
Name.  The Current CD for the project is listed too.  The Contacts name and information about the contact’s role 
and certification follows. Exception reporting has been embedded into the report to highlight data that has not 
been entered into PARS II regarding the Contact Assignment, such as Date Assigned. 
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Technical Information 
Data Query/Queries Filter(s) 
Project Overview – The data elements included in this 
data source are intended to provide reporting on OA data 
inputs with the CPP data fields uploaded by the 
contractor.  This integration of these data elements 
provides an overview of a project’s status from both the 
contractor’s performance and DOE’s assessment of a 
project.  

The Office of Science IT projects are filtered out of this report. 
Project data selected for the currently selected OA Status Date. 
 

Data Query/Queries Filter(s) 
Project Contact – The data elements in this data source 
contain the information required to report on the attributes 
of the contacts assigned to a project.   

The Office of Science IT projects are filtered out of this report. 
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Table 133: Report Image 
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Table 134: Report Information - FPD Certification Level by Program/Project 

General Information 
Report Title FPD Certification Level by Program/Project 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1003601 

Report 
Category 

Enterprise 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Enterprise Reports 

Brief 
Description 

This report lists the FPD that have been assigned to the PARS II projects.  The report includes the FPD’s 
Certification Level and determines if the FPD is Properly Certified based on the Current TPC of the Project. 
 
 
 
 
 
 

Reading 
Report  

The report is sorted by Program and then the PARS II Project ID.  It lists the DOE Project Number, Project Name 
and Site Code.  The Current CD and the Project Activity Status for the project is listed too.  The FPD’s name is 
followed by their Certification Level compared to the Project Certification Level required at the Current TPC.  The 
Current TPC for the Project is displayed to show the valued used to calculate the required Project Level 
Certification. 
 
IPA Certification is treated as FPD-equivalent and is not considered for certification compliance check. 
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Technical Information 
Data Query/Queries Filter(s) 
Project Overview – The data elements included in this 
data source are intended to provide reporting on OA data 
inputs with the CPP data fields uploaded by the 
contractor.  This integration of these data elements 
provides an overview of a project’s status from both the 
contractor’s performance and DOE’s assessment of a 
project.  

The Office of Science IT projects are filtered out of this report. 
data selected for the currently selected OA Status Date. 
Project Activity Status is not Canceled. 

Data Query/Queries Filter(s) 
Project Contact – The data elements in this data source 
contain the information required to report on the attributes 
of the contacts assigned to a project.   

The Office of Science IT projects are filtered out of this report. 
Only information for FPD assigned to a project is selected for the 
report. 
Concelled projects are filtered out of the report. 
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Table 135: Report Image 
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Table 136: Report Information - FPD Contact List w/Certification 

General Information 
Report Title FPD Contact List w/Certification 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1003602 

Report 
Category 

Enterprise 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Enterprise Reports 

Brief 
Description 

This report is an alphabetical listing by Last Name of the FPD and their Certification Level with the Date Certified. 

Reading 
Report  

Search for a FPD using the Last Name to view their Certification Level and Date Certified. 

Technical Information 
Data Query/Queries Filter(s) 
Project Contact – The data elements in this data source 
contain the information required to report on the attributes 
of the contacts assigned to a project.   

Temporary contacts placeholders are filtered out of the report (The 
Contacts Last Name does not equal TBD). 
Only information for FPD assigned to a project is selected for the 
report. 
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Table 137: Report Image 
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Table 138: Report Information - Post CD-2 Active Projects  

General Information 
Report Title Post CD-2 Active Projects 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1003603 

Report 
Category 

Enterprise 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Enterprise Reports 

Brief 
Description 

This report is a listing of the current Active Post CD2 Projects by Program and the PARS II Project ID.  The DOE 
Project Number and Project Name are provided.  The report includes a few Project attributes such as the Current 
CD, Current TPC, Site Code, FPD assigned and their Certification Level and the OECM Analyst responsible for 
the Project’s assessment. 
 

Reading 
Report  

The report provides a quick lookup of all Post CD2 projects currently active across the department with 
assignments and responsibility for assessing the Project’s status. 
 
 

Technical Information 
Data Query/Queries Filter(s) 
Project Overview – The data elements included in this 
data source are intended to provide reporting on OA data 
inputs with the CPP data fields uploaded by the 
contractor.  This integration of these data elements 
provides an overview of a project’s status from both the 
contractor’s performance and DOE’s assessment of a 
project.  

The Office of Science IT projects are filtered out of this report. 
Project data selected for the currently selected OA Status Date. 
Projects that have CD-2 Approval Date, AND. 
Projects that do not have CD-4 Approval Date are selected. 
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Table 139: Report Image 
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Table 140: Report Information - Pre CD-3 Projects Planned Dates 

 General Information 
Report Title Pre CD-3 Projects Planned Dates 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1003604 

Report 
Category 

Enterprise 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Enterprise Reports 

Brief 
Description 

This report is a listing of the current Active Pre CD3 Projects by Program and the PARS II Project ID.  The DOE 
Project Number and Project Name are provided.  The report includes all of the planned Approval Dates for CD2, 
CD3 and CD4.  The current TPC is also included in the report.  Report is used for planning oversight and 
assessment activities on projects that are approaching key milestones. 
 
 
 
 
 
  

Reading 
Report  

The report provides a quick lookup of the planned Approval Dates for PARS II Projects with the current TPC.  
The report is helpful in the planning for the upcoming PARS II reporting, analysis and assessment process. 
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Technical Information 
Data Query/Queries Filter(s) 
Project Overview – The data elements included in this 
data source are intended to provide reporting on OA data 
inputs with the CPP data fields uploaded by the 
contractor.  This integration of these data elements 
provides an overview of a project’s status from both the 
contractor’s performance and DOE’s assessment of a 
project.  

The Office of Science IT projects are filtered out of this report. 
Project data selected for the currently selected OA Status Date. 
The Project Status equals Active. 
The Current CD does not equal 3. 
The Current CD does not equal 4. 
The Current CD does not equal Close Out. 

Data Query/Queries Filter(s) 
Critical Decisions – The data elements included in this 
data source link the Critical Decision information with the 
Program and Project data elements.  There are three (3) 
different configurations of the Critical Decision data 
source attached to this report.  Each one of the queries is 
used to provide the CD Planned Date. 

The Project ID is not Null (blank).  
The OA Status Date is for the current period. 
The CD Name is used to select the specific CD-2, CD-3 and CD-4. 
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Table 141: Report Image 
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Table 142: Report Information - Program Structure  

General Information 
Report Title Program Structure 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1003605 

Report 
Category 

Enterprise 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Enterprise Reports 

Brief 
Description 

The report provides a list of the DOE Program Structure and how the Capital Programs and Projects are 
organized within it. 

Reading 
Report  

The report is organized by Program, Program Office and Capital Program.  Then the Projects that make up the 
Capital Program are listed by PARS II Project ID.  The DOE Project Number, Project Name and current CD are 
provided.  

Technical Information 
Data Query/Queries Filter(s) 
Project Overview – The data elements included in this 
data source are intended to provide reporting on OA data 
inputs with the CPP data fields uploaded by the 
contractor.  This integration of these data elements 
provides an overview of a project’s status from both the 
contractor’s performance and DOE’s assessment of a 
project.  

The Office of Science IT projects are filtered out of this report. 
Project data selected for the currently selected OA Status Date. 
 

Data Query/Queries Filter(s) 
Project/Program Definition – This data source combines 
the Program and Capital Program definitions with the 
Project Attributes data elements. 

The Office of Science IT projects are filtered out of this report. 
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Table 143: Report Image 
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Table 144: Report Information - Project Descriptions 

General Information 
Report Title Project Descriptions 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1003606 

Report 
Category 

Enterprise 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Enterprise Reports 

Brief 
Description 

 This report provides the Project Description as it is entered in the PARS II Project Attributes Screen. 

Reading 
Report  

 The report is sorted by the PARS II Project ID.  In addition to the Project Description it includes the Program, 
Site Code, DOE Project Number, Project Name, Project Activity Status, Project On-Hold status and Current CD. 

Technical Information 
Data Query/Queries Filter(s) 
Project Overview – The data elements included in this 
data source are intended to provide reporting on OA data 
inputs with the CPP data fields uploaded by the 
contractor.  This integration of these data elements 
provides an overview of a project’s status from both the 
contractor’s performance and DOE’s assessment of a 
project.  

Project data selected for the currently selected OA Status Date. 
 

Data Query/Queries Filter(s) 
Project Narrative – The data elements included in this 
data source are all narrative text fields that can be 
populated for a project from various screens. 

The Narrative Title is equal to the Description field. 

   



221 
 

Table 145: Report Image 
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Table 146: Report Information - Project List 

General Information 
Report Title Project List 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002036 

Report 
Category 

Enterprise 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Enterprise Reports 

Brief 
Description 

This is an enterprise report that lists all of the projects in PARS II. 
 
 
 
   

Reading 
Report  

The report is sorted by the PARS II Project ID.  It contains the DOE Project Number, Project Name, the Site, 
Managing Office and the Project Status. 
 
 
 
 

Technical Information 
Data Query/Queries Filter(s) 
Project/Program Definition – This data source combines 
the Program and Capital Program definitions with the 
Project Attributes data elements. 

This report contains no filters.  
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Table 147: Report Image 

 
 



224 
 

Table 148: Report Information - Projects On Hold  

General Information 
Report Title Project On Hold 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1003608 

Report 
Category 

Enterprise 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Enterprise Reports 

Brief 
Description 

This report provides a listing of all the Projects in PARS II that have been identified as being On Hold on Project 
Attributes screen. 

Reading 
Report  

The report is sorted by Program and then the PARS II Project ID.  It includes the DOE Project Number and 
Project Description.  The OECM Analyst is listed and the Current CD along with the following Project Attributes: 
Project Status, Project On Hold, Project of Special Interest, Project Type, Nuclear/Non-Nuclear, CPP Type and 
Site Code. 

Technical Information 
Data Query/Queries Filter(s) 
Project Overview – The data elements included in this 
data source are intended to provide reporting on OA data 
inputs with the CPP data fields uploaded by the 
contractor.  This integration of these data elements 
provides an overview of a project’s status from both the 
contractor’s performance and DOE’s assessment of a 
project.  

Project data selected for the currently selected OA Status Date. 
The Office of Science IT projects are filtered out of this report. 
The Project On Hold is equal to Yes. 
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Table 149: Report Image 
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IV. EVMS Reports 

The EVMS Reports Folder is used to monitor and plan for Contractors’ EVMS Certification Status.  The following reports 
are contained in the EVMS Reports Folder: 

1. EVMS Certification by Contractor 
2. EVMS Certification by Site 
3. EVMS Certification At CD-3 
4. EVMS Certification Pre CD-3 

An explanation of these reports, their default configurations and a report image are shown in the tables below. 
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Table 150: Report Information - EVMS Certification by Contractor 

General Information 
Report Title EVMS Certification by Contractor 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002020 

Report 
Category 

EVMS Certification 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/EVMS Certification 

Brief 
Description 

This report lists the DOE contractors alphabetically with their certification level and a listing of projects on which 
the contractor is performing.  
 
 
 

Reading 
Report  

 A specific contractor can be located to determine their EVMS certification status and the contracts on which they 
are responsible for performing. 
 
 
 

Technical Information 
Data Query/Queries Filter(s) 
Project Contact – The data elements in this data source 
contain the information required to report on the attributes 
of the contacts assigned to a project.   

Only contractors are included in this report  
Active projects only are included in this report.  
Only the contractor’s EVMS Certification Status is shown 
The Office of Science IT projects are filtered out of this report. 
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Table 151: Report Image 
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Table 152: Report Information - EVMS Certification by Site 

General Information 
Report Title EVMS Certification by Site 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002019 

Report 
Category 

EVMS Certification 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/EVMS Certification 

Brief 
Description 

This report lists the DOE sites and the contractors at that site, and their EVMS certification level. 
 
 
  

Reading 
Report  

To read this report locate the DOE site of interest, and see the contractors at the site, and view their EVMS 
certification status. 
 
 

Technical Information 
Data Query/Queries Filter(s) 
Project Contact – The data elements in this data source 
contain the information required to report on the attributes 
of the contacts assigned to a project.   

Only contractors are included in this report, 
Active projects only are included in this report. 
Only the contractor’s EVMS Certification Status is shown. 
The Office of Science IT projects are filtered out of this report. 
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Table 153: Report Image 
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Table 154: Report Information - EVMS Certifications At CD-3 

General Information 
Report Title EVMS Certifications At CD-3 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1003965 

Report 
Category 

EVMS Certification 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/EVMS Certification 

Brief 
Description 

This report provides the EVMS Certification Status of the Contractor for each DOE Project in PARS II.  There are 
three (3) worksheets in this workbook that all provide the same information.   The worksheets are categorized by 
Projects that are EM-C projects at CD3, Line Item projects at CD3 and Projects that have reached CD4 and are 
still Active.  
 
 
 
 

Reading 
Report  

Each worksheet is sorted by Program and then PARS II Project ID.  It includes the DOE Project Number and 
Description.  The responsible OECM Analyst is listed in the report with their forecast of the CD4 date.  The 
following Project Attributes are included in the report: Project Status, Project On Hold, Current CD, CD3 
Approved Date, CD3 TPC, CD3 CD4 Date, Latest CD2/BCP CD4 Date, Original CD2 CD4 Date, Latest TPC and 
CD4 Planned Date.  The Site Code and the Site Name are included with the Contractor’s name, EVMS 
Certification Status and the Date Certified.  
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Technical Information 
Data Query/Queries Filter(s) 
Project Overview – CD4 Active Projects: The data 
elements included in this data source are intended to 
provide reporting on OA data inputs with the CPP data 
fields uploaded by the contractor.  This integration of 
these data elements provides an overview of a project’s 
status from both the contractor’s performance and DOE’s 
assessment of a project.  

The Office of Science IT projects are filtered out of this report. 
The OA Status Date is for the current period. 
The Project Activity Status equals Active. 
The Current CD equals 4. 

Data Query/Queries Filter(s) 
Project Overview – CD3 EMC Projects: The data 
elements included in this data source are intended to 
provide reporting on OA data inputs with the CPP data 
fields uploaded by the contractor.  This integration of 
these data elements provides an overview of a project’s 
status from both the contractor’s performance and DOE’s 
assessment of a project.  

The OA Status Date is for the current period. 
The Project Activity Status equals Active. 
The Current CD equals 3. 
Project Type Code 3 equals EM-C 

Current TPC is greater than or equal to $20,000,000. 

Data Query/Queries Filter(s) 
Project Overview – CD3 Non-EMC Projects: The data 
elements included in this data source are intended to 
provide reporting on OA data inputs with the CPP data 
fields uploaded by the contractor.  This integration of 
these data elements provides an overview of a project’s 
status from both the contractor’s performance and DOE’s 
assessment of a project.  

The OA Status Date is for the current period. 
The Project Activity Status equals Active. 
The Current CD equals 3. 
Project Type Code 3 does not equal EM-C 
Current TPC is greater than or equal to $20,000,000. 

Data Query/Queries Filter(s) 
Critical Decision – CD4 Forecast Date: The data elements 
included in this data source are intended to provide 
reporting on OA data inputs with the CPP data fields 
uploaded by the contractor.  This integration of these data 
elements provides an overview of a project’s status from 
both the contractor’s performance and DOE’s assessment 
of a project. 

The OA Status Date is for the prior period. 
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Data Query/Queries Filter(s) 

Project Contact – The data elements in this data source 
contain the information required to report on the attributes 
of the contacts assigned to a project.   

The Role Type is equal to Contractor 

The Office of Science IT projects are filtered out of this report. 
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Table 155: Report Image – Clean Up Projects (1 of 2) 
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Table 156: Report Image – Clean Up Projects (2 of 2) 
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Table 157: Report Image – Line Item Projects (1 of 2) 
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Table 158: Report Image – Line Item Projects (2 of 2) 
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Table 159: Report Image – Active CD-4 Projects 
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Table 160: Report Information - EVMS Certifications Pre CD-3  

General Information 
Report Title EVMS Certifications Pre CD-3 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1003966 

Report 
Category 

EVMS Certification 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/EVMS Certification 

Brief 
Description 

This report supports OECM’s planning process for the EVMS Certification of Contractors.  It provides the EVMS 
Certification Status of the Contractor for each DOE Project in PARS II that has not yet achieved CD3 Approval.  
Projects that are CD0 or CD1 may not have a Contractor assigned yet or even a Site identified.    There are two 
(2) worksheets in this workbook that provide the same information.   The worksheets are categorized by Projects 
that are EM-C projects Pre CD3 or Line Item projects Pre CD3. 
 
 
 
 

Reading 
Report  

Each worksheet is sorted by Program and then PARS II Project ID.  It includes the DOE Project Number and 
Description.  The responsible OECM Analyst is listed in the report.  The following Project Attributes are included 
in the report: Project Status, Project On Hold, Current CD, Latest CD Approval Date, Latest CD Planned, CD0 
Approval Date, CD1 Approval Date, CD2 Approval Date, CD3A Approval Date, Latest TPC and the Planned 
Dates for CD1, CD2 and CD3.  The comparison of the Planned dates and the Approved Dates is what supports 
OECM’s planning for Contractor EVMS Certification.  The Site Code and the Site Name are included with the 
Contractor’s name, EVMS Certification Status and the Date Certified if these are known at the current OA Status 
Date.  
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Technical Information 
Data Query/Queries Filter(s) 
Project Overview – CD4 Active Projects: The data 
elements included in this data source are intended to 
provide reporting on OA data inputs with the CPP data 
fields uploaded by the contractor.  This integration of 
these data elements provides an overview of a project’s 
status from both the contractor’s performance and DOE’s 
assessment of a project.  

The Office of Science IT projects are filtered out of this report. 
The OA Status Date is for the current period. 
The Project Activity Status equals Active. 
The Current CD equals 4. 

Data Query/Queries Filter(s) 
Project Overview – CD3 EMC Projects: The data 
elements included in this data source are intended to 
provide reporting on OA data inputs with the CPP data 
fields uploaded by the contractor.  This integration of 
these data elements provides an overview of a project’s 
status from both the contractor’s performance and DOE’s 
assessment of a project.  

The OA Status Date is for the current period. 
The Project Activity Status equals Active. 
The Current CD equals 3. 
Project Type Code 3 equals EM-C 

Current TPC is greater than or equal to $20,000,000. 

Data Query/Queries Filter(s) 
Project Overview – CD3 Non-EMC Projects: The data 
elements included in this data source are intended to 
provide reporting on OA data inputs with the CPP data 
fields uploaded by the contractor.  This integration of 
these data elements provides an overview of a project’s 
status from both the contractor’s performance and DOE’s 
assessment of a project.  

The OA Status Date is for the current period. 
The Project Activity Status equals Active. 
The Current CD equals 3. 
Project Type Code 3 does not equal EM-C 
Current TPC is greater than or equal to $20,000,000. 

Data Query/Queries Filter(s) 
Critical Decision – CD4 Forecast Date: The data elements 
included in this data source are intended to provide 
reporting on OA data inputs with the CPP data fields 
uploaded by the contractor.  This integration of these data 
elements provides an overview of a project’s status from 
both the contractor’s performance and DOE’s assessment 
of a project. 

The OA Status Date is for the prior period. 



241 
 

Data Query/Queries Filter(s) 

Project Summary by Program - The data elements 
included in this data source are intended to provide 
reporting on Pre CD2 and Post CD2 Total Project Costs 
(TPC).  The data elements provide the ability to 
categorize the TPC by the OECM Analysts RYG 
Assessments of the projects.   

 

Data Query/Queries Filter(s) 

Project Contact – The data elements in this data source 
contain the information required to report on the attributes 
of the contacts assigned to a project.   

The Role Type is equal to Contractor 

The Office of Science IT projects are filtered out of this report. 
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Table 161: Report Image – Line Item Projects – CD0 Thru CD2 (1 of 2) 
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Table 162: Report Image – Line Item Projects – CD0 Thru CD2 (2 of 2) 
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Table 163: Report Image – Clean Up Projects – CD0 Thru CD2 (1 of 2) 
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Table 164: Report Image – Clean Up Projects – CD0 Thru CD2 (2 of 2) 
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V. Metrics 

The reports in the Metrics Folder are configured to support the various DOE’s metric analysis including the Corrective 
Action Plan (CAP) Metrics as a result of the DOE’s Project Management Root Cause Analysis.  

The following reports are contained in the Metrics Folder:  

1. 2B CAP Success Metric #1 
2. 2C CAP Metric #3 
3. 2D CAP Metric #8 – FPD 
4. 2I RCA Metrics 
5. OMB/GAO Report – CM01 Section 
6. OMB/GAO Report – PDRI Section 
7. OMB/GAO Report – TRA Section 
8. PMCDP FPD Stats 

An explanation of these reports, their default configurations and a report image are shown in the tables below.  
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Table 165: Report Information - 2B CAP Success Metric #1 

General Information 
Report Title 2B CAP Success Metric #1 
Report Subtitle 
(If Applicable) 

Completed FY2007 to FY2010 Q1 within 10% of original CD-2 TPC 

Report Control 
Number 

RPT1002548 

Report 
Category 

Metrics 

Dekker Default 
Folder Path 

Shared Reports/Metrics 

Customer 
Folder Path (If 
Different) 

Shared Reports/Metrics 

Brief 
Description 

Report provides metrics on number of projects completed in specified Fiscal Years and the number of those 
projects that were completed as “successful” or within 10% of the Original CD2 TPC. 
 
 

Reading 
Report  

Chart provides DOE Total and by Program counts of number of projects completed in specified time frame 
versus those completed within 10% of the Original CD2 TPC.  Chart also provides % of projects defined as 
“successful” (within 10% of CD2 TPC) with OECM-defined interim and ultimate goals for those percentages. 
 

Technical Information 
Data Query/Queries Filter(s) 
CAP Metric #1 and #2 - Data Query utilizes custom-
designed data source (CAP Metric #1 and #2).  All data 
elements in this data source are OECM-specific and 
custom-defined for use with this specific report. 

Projects where Program is not defined are filtered out. 
On-Hold Projects are filtered out. 
Only projects with CD4 approved date in Fiscal Years 2007 through 
2010 are considered for the report. 
The Office of Science IT projects are filtered out of this report. 
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Table 166: Report Image 
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Table 167: Report Information - 2C CAP Success Metric #3 

General Information 
Report Title 2C CAP Success Metric #3 
Report Subtitle 
(If Applicable) 

Post CD-3 projects with certified EVMS as of FY2010 

Report Control 
Number 

RPT1002549 

Report 
Category 

Metrics 

Dekker Default 
Folder Path 

Shared Reports/Metrics 

Customer 
Folder Path (If 
Different) 

Shared Reports/Metrics 

Brief 
Description 

Report provides metrics on number of projects received CD3 approval prior to FY 2011 and managed with 
Certified EVMS. 
 
 

Reading 
Report  

Chart provides DOE Total and by Program counts of number of projects with CD3 approved date prior to FY 
2011 and count of how many of those projects are managed with Certified EVMS.  Chart also provides % of 
projects with Certified EVMS with OECM-defined interim and ultimate goals for those percentages. 
 

Technical Information 
Data Query/Queries Filter(s) 
CAP Metric #1 and #2 - Data Query utilizes custom-
designed data source (CAP Metric #1 and #2).  All data 
elements in this data source are OECM-specific and 
custom-defined for use with this specific report. 

Projects where Program is not defined are filtered out. 
Only Active projects are considered for the report. 
The Office of Science IT projects are filtered out of this report. 
Only projects with CD3 approved date prior to Fiscal year 2011 and 
TPC greater than 0 are considered for the report. 
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Table 168: Report Image 
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Table 169: Report Information - 2D CAP Success Metric #8 

General Information 
Report Title 2D CAP Success Metric #8 
Report Subtitle 
(If Applicable) 

Post CD-3 Projects with Certified FPD at Appropriate Level as FY2010 

Report Control 
Number 

RPT1002550 

Report 
Category 

Metrics 

Dekker Default 
Folder Path 

Shared Reports/Metrics 

Customer 
Folder Path (If 
Different) 

Shared Reports/Metrics 

Brief 
Description 

Report provides metrics on number of projects received CD3 approval prior to FY 2011 and managed by an FPD 
with appropriate certification level. 
 
 

Reading 
Report  

Chart provides DOE Total and Line Item v. EM-C counts of number of projects with CD3 approved date prior to 
FY 2011 and count of how many of those projects are managed by FPD Certified at an appropriate level.  Chart 
also provides % of projects with appropriate FPD certification level with OECM-defined interim and ultimate goals 
for those percentages. 

Technical Information 
Data Query/Queries Filter(s) 
CAP Metric #1 and #2 - Data Query utilizes custom-
designed data source (CAP Metric #1 and #2).  All data 
elements in this data source are OECM-specific and 
custom-defined for use with this specific report. 

Projects where Program is not defined are filtered out. 
Only Active projects are considered for the report. 
The Office of Science IT projects are filtered out of this report. 
Only projects with CD3 approved date prior to Fiscal year 2011 are 
considered for the report. 
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Table 170: Report Image 
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Table 171: Report Information - 2I RCA Metrics 

General Information 
Report Title 2I RCA Metrics 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

??? 

Report 
Category 

Metrics 

Dekker Default 
Folder Path 

Shared Reports/Metrics 

Customer 
Folder Path (If 
Different) 

Shared Reports/Metrics 

Brief 
Description 

This report provides a collection of metrics by project count and the % of those projects meeting OECM-defined 
criteria for success. 
 
 
 
 
 
 
 

Reading 
Report  

The report provides specific DOE-defined metrics of project compliance and success by program as well as by 
DOE total portfolio.  Each data column in the report has been customized to meet specific DOE requirements. 
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Technical Information 
Data Query/Queries Filter(s) 
CAP Metric #1 and #2 - Data Query utilizes custom-
designed data source (CAP Metric #1 and #2).  All data 
elements in this data source are OECM-specific and 
custom-defined for use with this specific report. 

Projects where Program is not defined are filtered out. 
On-Hold projects are filtered out from the report. 
The Office of Science IT projects are filtered out of this report. 
Only projects that have CD4 approved date in FY 2006 – 2008 are 
considered for the report. 

CAP Metric #1 and #2 - Data Query utilizes custom-
designed data source (CAP Metric #1 and #2).  All data 
elements in this data source are OECM-specific and 
custom-defined for use with this specific report. 

Projects where Program is not defined are filtered out. 
Only Active projects are considered for the report. 
Only projects with CD3 TPC is greater than $20M are considered for 
the report. 
The Office of Science IT projects are filtered out of this report. 

CAP Metric #1 and #2 - Data Query utilizes custom-
designed data source (CAP Metric #1 and #2).  All data 
elements in this data source are OECM-specific and 
custom-defined for use with this specific report. 

Projects where Program is not defined are filtered out. 
Only active projects are considered for the report. 
Only projects with Approved CD1 are considered for the report. 
The Office of Science IT projects are filtered out of this report. 

CAP Metric #1 and #2 - Data Query utilizes custom-
designed data source (CAP Metric #1 and #2).  All data 
elements in this data source are OECM-specific and 
custom-defined for use with this specific report. 

Projects where program is not defined are filtered out. 
Only active projects are considered for the report. 
Only projects with Approved CD3 are considered for the report. 
The Office of Science IT projects are filtered out of this report. 

CAP Metric #1 and #2 - Data Query utilizes custom-
designed data source (CAP Metric #1 and #2).  All data 
elements in this data source are OECM-specific and 
custom-defined for use with this specific report. 

Projects where program is not defined are filtered out. 
Cancelled projects are filtered out.  
Only projects with Approved CD4 date in FY 2008 are considered for 
the report. 
The Office of Science IT projects are filtered out of this report. 
Only projects where Project Category Code 6 IS NOT “Yes” are 
considered for the report.  Project Category Code 6 is currently not 
defined in PARS II and this filter is being ignored until business rules 
are identified and Project Category Code 6 is defined in PARS II. 

CAP Metric #1 and #2 - Data Query utilizes custom-
designed data source (CAP Metric #1 and #2).  All data 
elements in this data source are OECM-specific and 

Projects where Program is not defined are filtered out. 
Cancelled projects are filtered out.  
Only projects with Approved CD4 date in FY 2006 – 2008 are 
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custom-defined for use with this specific report. considered for the report. 
Only projects with actual duration of less than 1760 days are 
considered for the report. 
Only projects where Project Category Code 6 IS NOT “Yes” are 
considered for the report.  Project Category Code 6 is currently not 
defined in PARS II and this filter is being ignored until business rules 
are identified and Project Category Code 6 is defined in PARS II. 
The Office of Science IT projects are filtered out of this report. 

CAP Metric #1 and #2 - Data Query utilizes custom-
designed data source (CAP Metric #1 and #2).  All data 
elements in this data source are OECM-specific and 
custom-defined for use with this specific report. 

Projects where Program is not defined are filtered out. 
Cancelled projects are filtered out. 
Only projects with Approved CD4 date in FY 2006 – 2008 are 
considered for the report. 
Only projects with actual duration of greater than 1760 days are 
considered for the report. 
Only projects where Project Category Code 6 IS NOT “Yes” are 
considered for the report.  Project Category Code 6 is currently not 
defined in PARS II and this filter is being ignored until business rules 
are identified and Project Category Code 6 is defined in PARS II. 
The Office of Science IT projects are filtered out of this report. 
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Table 172: Report Image 
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Table 173: Report Information - OMB/GAO Report – CM01 Section 

General Information 
Report Title OMB/GAO Report – CM01 Section 
Report Subtitle 
(If Applicable) 

10% TPC 

Report Control 
Number 

??? 

Report 
Category 

Metrics 

Dekker Default 
Folder Path 

Shared Reports/Metrics 

Customer 
Folder Path (If 
Different) 

Shared Reports/Metrics 

Brief 
Description 

This report shows all projects that received CD4 prior to a specified FY (currently setup for prior to FY2011) with 
indication if they met the 10% threshold of CD4 TPC as compared to the original CD2 TPC. 
 
 

Reading 
Report  

The report is group by program.  Any project that exceeded original CD2 TPC by more than 10% will be marked 
as “No” in the Met Standard column.  A value of 100% means the project’s CD4 TPC equals the original CD2 
TPC. A value greater than 100% means the original CD2 TPC was exceeded.  A value less than 100% means 
project was delivered under the original CD2 TPC. 

Technical Information 
Data Query/Queries Filter(s) 
Project Overview - Data Query utilizes Project Overview 
data source that holds summary top-level project 
information used to determine the high level health of the 
project. 

Only projects with CD4 Approved date prior to FY 2011. 
The Office of Science IT projects are filtered out of this report. 
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Table 174: Report Image 
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Table 175: Report Information - OMB/GAO Report – PDRI Section 

General Information 
Report Title OMB/GAO Report – PDRI Section 
Report Subtitle 
(If Applicable) 

CM1A 

Report Control 
Number 

??? 

Report 
Category 

Metrics 

Dekker Default 
Folder Path 

Shared Reports/Metrics 

Customer 
Folder Path (If 
Different) 

Shared Reports/Metrics 

Brief 
Description 

This report demonstrates the use of PDRI (Project Definition Rating Index) methodologies by all projects with 
existing Original CD2 Approval Date. 
 
 

Reading 
Report  

The user has the ability to view and perform Excel-based functions on the available data that shows if a project 
with an Original CD2 Approved Date adopted PDRI methodology.  The PDRI column of the report will show PDRI 
value as defined by the DOE as Project Category Code 7.  All projects where PDRI is not defined will be 
assumed as not using PDRI methodologies. 

Technical Information 
Data Query/Queries Filter(s) 
Project Overview - Data Query utilizes Project Overview 
data source that holds summary top-level project 
information used to determine the high level health of the 
project. 

Only projects with Original CD2 Approved Date are considered for the 
report. 
The Office of Science IT projects are filtered out of this report. 
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Table 176: Report Image 
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Table 177: Report Information - OMB/GAO Report – TRA Section 

General Information 
Report Title OMB/GAO Report – TRA Section 
Report Subtitle 
(If Applicable) 

CM1B 

Report Control 
Number 

??? 

Report 
Category 

Metrics 

Dekker Default 
Folder Path 

Shared Reports/Metrics 

Customer 
Folder Path (If 
Different) 

Shared Reports/Metrics  

Brief 
Description 

This report demonstrates if a TRA (Technology Readiness Assessment) was implemented by the project team 
for projects that reached Original CD2 Approval Date. 
 
 

Reading 
Report  

User has the ability to view and perform Excel-based functions on the available data that shows if a project with 
an Original CD2 Approved Date implemented TRA.  TRA column of the report will show TRA value as defined by 
the DOE as Project Category Code 8.  All projects where TRA is not defined will be assumed as not implemented 
with TRA. 

Technical Information 
Data Query/Queries Filter(s) 
Project Overview - Data Query utilizes Project Overview 
data source that holds summary top-level project 
information used to determine the high level health of the 
project. 

Only projects with Original CD2 Approved Date are considered for the 
report. 
The Office of Science IT projects are filtered out of this report. 
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Table 178: Report Image 
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Table 179: Report Information - PMCDP FPD Stats 

General Information 
Report Title PMCDP FPD Stats 
Report Subtitle 
(If Applicable) 

  

Report Control 
Number 

RPT1004019 

Report 
Category 

Metrics 

Dekker Default 
Folder Path 

Shared Reports/Metrics  

Customer 
Folder Path (If 
Different) 

Shared Reports/Metrics 

Brief 
Description 

There eight (8) separate worksheets that create individual reports in this workbook.  Six of them provide project 
level detail on the FPD and their certification status.  The other two provide summary level information for Metrics 
#7 and #8.  The following is a listing of the worksheet reports: 

• Report – All Projects with FPD Assignments with Acceptable Criteria 
• CD—0 Only – Projects at CD-0 with FPD Assignments with Acceptable Criteria 
• CD-1 to CD-3 - Projects with FPD Assignments with Acceptable Criteria 
• CD-3 Only - Projects with FPD Assignments with Acceptable Criteria 
• CD-2 Only - Project with FPD Assignments with Acceptable Criteria 
• IPAs – Projects with FPD Assignments with Acceptable Criteria 
• Summary Metric #7 
• Summary Metric #8 

Reading 
Report  

User viewing the report should concentrate on Summary tabs of the report.  They provide Metric #7 and #8 
percentages of by-program compliance with DOE FPD certification requirements for projects at various critical 
decisions.  Supporting worksheets are used to derive those percentages and can be used to verify that data was 
entered correctly in PARS II or Summary information is being accurately displayed. 
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Technical Information 
Data Query/Queries Filter(s) 
Project Overview: The data elements included in this data 
source are intended to provide reporting on OA data 
inputs with the CPP data fields uploaded by the 
contractor.  This integration of these data elements 
provides an overview of a project’s status from both the 
contractor’s performance and DOE’s assessment of a 
project. 

The data reflects Projects that have not been Cancelled. 
The data reflects the current selected OA Status Date. 

The Office of Science IT projects are filtered out of this report. 

Data Query/Queries Filter(s) 
Project Overview: CD0 - The data elements included in 
this data source are intended to provide reporting on OA 
data inputs with the CPP data fields uploaded by the 
contractor.  This integration of these data elements 
provides an overview of a project’s status from both the 
contractor’s performance and DOE’s assessment of a 
project. 

The data reflects Projects that have not been Cancelled. 
The data reflects the current selected OA Status Date. 
The Office of Science IT projects are filtered out of this report. 
The data reflects Current CD equal to CD 0 

Data Query/Queries Filter(s) 
Critical Decision: CD3 Dates - All of the data inputs 
required for all CD levels have been configured into this 
data source to provide the ability to report on all CDs for a 
project. 
 
 

The data reflects Active Projects  
The data reflects the current selected OA Status Date. 
The data selected is for Current CD3 only 

Data Query/Queries Filter(s) 
Project Overview: CD1_3 - The data elements included in 
this data source are intended to provide reporting on OA 
data inputs with the CPP data fields uploaded by the 
contractor.  This integration of these data elements 
provides an overview of a project’s status from both the 
contractor’s performance and DOE’s assessment of a 
project. 

The Office of Science IT projects are filtered out of this report. 
The data reflects the current selected OA Status Date. 
The data reflects Projects that have not been Cancelled. 

The data reflects Current CD does not equal  CD0 
The data reflects Current CD does not equal  Closeout 
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Data Query/Queries Filter(s) 
Project Overview: CD2 - The data elements included in 
this data source are intended to provide reporting on OA 
data inputs with the CPP data fields uploaded by the 
contractor.  This integration of these data elements 
provides an overview of a project’s status from both the 
contractor’s performance and DOE’s assessment of a 
project. 

The Office of Science IT projects are filtered out of this report. 
The data reflects the current selected OA Status Date. 
The data reflects Projects that have not been Cancelled. 
The data selected is for Current CD2 only 

Data Query/Queries Filter(s) 
Project Overview: CD3 - The data elements included in 
this data source are intended to provide reporting on OA 
data inputs with the CPP data fields uploaded by the 
contractor.  This integration of these data elements 
provides an overview of a project’s status from both the 
contractor’s performance and DOE’s assessment of a 
project. 

The Office of Science IT projects are filtered out of this report. 
The data reflects the current selected OA Status Date. 
The data reflects Projects that have not been Cancelled. 
The data selected is for Current equal to CD3 or 
The data selected is for Current equal to CD4 

Data Query/Queries Filter(s) 
Project Overview: IPA - The data elements included in 
this data source are intended to provide reporting on OA 
data inputs with the CPP data fields uploaded by the 
contractor.  This integration of these data elements 
provides an overview of a project’s status from both the 
contractor’s performance and DOE’s assessment of a 
project. 

The data reflects the current selected OA Status Date. 

The data reflects FPD Certification Level equal to IPA 

Data Query/Queries Filter(s) 
Project Summary by Program – TPC - The data elements 
included in this data source are intended to provide 
reporting on Pre CD2 and Post CD2 Total Project Costs 
(TPC).  The data elements provide the ability to 
categorize the TPC by the OECM Analysts RYG 
Assessments of the projects.   

The data reflects the current selected OA Status Date. 
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Table 180: Report Image – PMCDP FPD Stats 
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Table 181: Report Image – CD-0 Projects  

   



268 
 

Table 182: Report Image – CD-2 Projects   
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Table 183: Report Image – Certified FPD’s at CD-1 through CD-3  
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Table 184: Report Image – Certified FPD’s at CD-3 
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Table 185: Report Image – Certified FPD’s at CD-3 
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Table 186: Report Image – Summary Metric #7 (1 of 2) 
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Table 187: Report Image – Summary Metric #7 (2 of 2) 
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Table 188: Report Image – Summary Metric #8 (1 of 2) 
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Table 189: Report Image – Summary Metric #8 (2 of 2) 
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VI. Monthly Reports 

The reports in the Monthly Reports Folder are configured specifically for OECM’s monthly status reporting.  In addition to 
the OECM Monthly and Quarterly reports, there are several reports for monitoring both the progress being made by 
Contractors uploading their CPP Data for the current period and the assessments of the FPD and OECM Analysts.  There 
are also a couple reports configured to provide insight into the project level detail for the Project Summary by Program 
report.     

The following reports are contained in the Monthly Reports Folder:  

1. 2A Project Summary Detail – Current Period 
2. 2A Project Summary Detail – Prior Period 
3. 2A Project Summary by Program 
4. 3A Red Yellow Project Status Report 
5. 4B Projects Post CD-2 
6. 4C Project Pre CD-2 
7. CPP Upload Status w/CPi and SPi 
8. Capital Asset Project Forecast 
9. Monthly Assessments – Current Period Detail 
10. Monthly Assessments Status – Current Period 
11. OECM Monthly Status Report 
12. OECM Quarterly Status Report 
13. Project Quick View Mgmt Report 
14. Project Quick View Report  

An explanation of these reports, their default configurations and a report image are shown in the tables below. 

  



277 
 

Table 190: Report Information - 2A Project Summary Detail - Current Period  

General Information 
Report Title 2A Project Summary Detail – Current Period 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1003587 

Report 
Category 

Monthly 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Monthly Reports 

Brief 
Description 

This report contains the detail project listing for the Project Summary by Program Report for currently selected 
reporting period.  Each Project is categorized as either Pre or Post CD 2.  The Post CD2 Projects use the OECM 
Analyst’s RYG Assessment to sort the TPC value into the Green, Yellow and Red Columns.  The totals for each 
column are used to compare to the Summary Values by Program in the Project Summary by Program Report.  
 
 
 
 

Reading 
Report  

 The report is sorted by the Program and PARS II Project ID.  It includes the DOE Project Number, Project Name, 
Site and OECM Analyst. The OECM’s RYG Assessment is listed along with the current CD, CD2 Approved Date.   
If the OECM Analyst has not Assessed the Project for the Current Period then the Post CD2 RYG columns will 
not match the Total values for Post CD2 Projects.  The report uses the CD2 Approved data to Properly 
categorize the Project as either Pre or Post CD2.  Pre- and Post-CD2 projects are counted and TPC reported in 
appropriate columns.  RYG assessment is only applied to Post-CD2 projects.  Pre-CD2 project count and TPC is 
not included in the RYG assessment columns. 
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Technical Information 
Data Query/Queries Filter(s) 
Project Overview – CD4 Active Projects: The data 
elements included in this data source are intended to 
provide reporting on OA data inputs with the CPP data 
fields uploaded by the contractor.  This integration of 
these data elements provides an overview of a project’s 
status from both the contractor’s performance and DOE’s 
assessment of a project.  

The Office of Science IT projects are filtered out of this report. 
The data reflects the current selected OA Status Date. 
Only Active projects are considered for the report. 
 

Data Query/Queries Filter(s) 
Project Monthly Status – FPD – All of the data inputs 
required by the FPD for their monthly status are included 
in this data source.   

The data reflects the current selected OA Status Date. 
Only Active projects are considered for the report. 

Data Query/Queries Filter(s) 

Project Summary by Program - The data elements 
included in this data source are intended to provide 
reporting on Pre CD2 and Post CD2 Total Project Costs 
(TPC).  The data elements provide the ability to 
categorize the TPC by the OECM Analysts RYG 
Assessments of the projects.   

The Office of Science IT projects are filtered out of this report. 
The data reflects the current selected OA Status Date. 
Only Active projects are considered for the report. 
Only projects properly assigned to DOE program office are displayed 
on the report. 
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Table 191: Report Image 
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Table 192: Report Information - 2A Project Summary Detail - Prior Period  

General Information 
Report Title 2A Project Summary Detail – Prior Period 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1003588 

Report 
Category 

Monthly 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Monthly Reports 

Brief 
Description 

This report contains the detail project listing for the Project Summary by Program Report for the month prior to 
currently selected reporting period.  Each Project is categorized as either Pre or Post CD 2.  The Post CD2 
Projects use the OECM Analyst’s RYG Assessment to sort the TPC value into the Green, Yellow and Red 
Columns.  The totals for each column are used to compare to the Summary Values by Program in the Project 
Summary by Program Report.  
 
 
 

Reading 
Report  

The report is sorted by the Program and PARS II Project ID.  It includes the DOE Project Number, Project Name, 
Site and OECM Analyst. The OECM’s RYG Assessment is listed along with the current CD, CD2 Approved Date.   
If the OECM Analyst has not Assessed the Project for the Current Period then the Post CD2 RYG columns will 
not match the Total values for Post CD2 Projects.  The report uses the CD2 Approved data to Properly 
categorize the Project as either Pre or Post CD2.  The TPC for each project is entered into the appropriate 
column(s).  Pre- and Post-CD2 projects are counted and TPC reported in appropriate columns.  RYG 
assessment is only applied to Post-CD2 projects.  Pre-CD2 project count and TPC is not included in the RYG 
assessment columns.  
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Technical Information 
Data Query/Queries Filter(s) 
Project Overview – CD4 Active Projects: The data 
elements included in this data source are intended to 
provide reporting on OA data inputs with the CPP data 
fields uploaded by the contractor.  This integration of 
these data elements provides an overview of a project’s 
status from both the contractor’s performance and DOE’s 
assessment of a project.  

The Office of Science IT projects are filtered out of this report. 
The data reflects the one (1) period PRIOR to current selected OA 
Status Date. 
Only Active projects are considered for the report. 
 

Data Query/Queries Filter(s) 
Project Monthly Status – FPD – All of the data inputs 
required by the FPD for their monthly status are included 
in this data source.   

The data reflects the one (1) period PRIOR to current selected OA 
Status Date. 
Only Active projects are considered for the report. 

Data Query/Queries Filter(s) 

Project Summary by Program - The data elements 
included in this data source are intended to provide 
reporting on Pre CD2 and Post CD2 Total Project Costs 
(TPC).  The data elements provide the ability to 
categorize the TPC by the OECM Analysts RYG 
Assessments of the projects.   

The Office of Science IT projects are filtered out of this report. 
The data reflects the one (1) period PRIOR to current selected OA 
Status Date. 
Only Active projects are considered for the report. 
Only projects properly assigned to DOE program office are displayed 
on the report. 
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Table 193: Report Image 

 

  



283 
 

Table 194: Report Information - 2A Project Summary by Program  

General Information 
Report Title 2A Project Summary By Program 
Report Subtitle 
(If Applicable) 

[Current Month Name] [Fiscal Year Number] Report 

Report Control 
Number 

RPT1003588 

Report 
Category 

Monthly 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Monthly Reports 

Brief 
Description 

This report summarizes the Project TPC and Project Count by Program.  Projects are categorized as Pre CD2 
and Post CD2.  Post CD2 Projects TPC and Count values are broken into separate columns using the OECM 
Analyst’s RYG Assessment.  Then the Percent of acceptable dollar value and number of Post CD2 Projects are 
calculated.  The definition of Acceptable Status is Green or Yellow.   

Reading 
Report  

The report is sorted by the Program.  The report uses the CD2 Approved data to Properly categorize Projects as 
either Pre or Post CD2.  The report is used to determine what percent the Program has of Acceptable TPC 
dollars and the Number of Projects. Pre- and Post-CD2 projects are counted and TPC reported in appropriate 
columns.  RYG assessment is only applied to Post-CD2 projects.  Pre-CD2 project count and TPC is not included 
in the RYG assessment columns.   

Technical Information 
Data Query/Queries Filter(s) 

Project Summary by Program - The data elements 
included in this data source are intended to provide 
reporting on Pre CD2 and Post CD2 Total Project Costs 
(TPC).  The data elements provide the ability to 
categorize the TPC by the OECM Analysts RYG 
Assessments of the projects.   

The Office of Science IT projects are filtered out of this report. 
The data reflects the current selected OA Status Date. 
Only Active projects are considered for the report. 
Only projects properly assigned to DOE program office are displayed 
on the report. 
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Table 195: Report Image 
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Table 196: Report Information - Red – Yellow Project Status Report 

General Information 
Report Title Red – Yellow Project Status Report 
Report Subtitle 
(If Applicable) 

[Current Month Name] [Fiscal Year Number] Report 

Report Control 
Number 

RPT1003826 

Report 
Category 

Monthly 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Monthly Reports 

Brief 
Description 

For every project that has been assessed by the OECM Analyst as being either Red or Yellow a worksheet is 
created that includes the OECM Analyst’s written assessment of the project.  The FPD, Site and Contractor with 
its EVM Certification Status are listed in the report.  All appropriate EVM metrics, TPC values and CD approved 
dates as of the current OA Status Date are a part of the report. 

Reading 
Report  

 When reading this report the user should note the FPD and Contractor information to determine if the 
certification level meets the known project requirements.  The EVM metrics and the TPC values inform the reader 
of any potential cost risk associated with the contractor performance today.  The CD & BCP Approved Dates 
provide a timeline of the project and insight into the CD4 completion with the Original CD2 date and Current 
Forecast date. 

Technical Information 
Data Query/Queries Filter(s) 
Project Overview – The data elements included in this 
data source are intended to provide reporting on OA data 
inputs with the CPP data fields uploaded by the 
contractor.  This integration of these data elements 
provides an overview of a project’s status from both the 
contractor’s performance and DOE’s assessment of a 
project.  

Only Active Projects are included in this report. 
The OECM Assessments is either Red; OR 
The OECM Assessment is Yellow. 
The Office of Science IT projects are filtered out of this report. 
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Table 197: Report Image 
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Table 198: Report Information – Projects Post CD-2 

General Information 
Report Title Projects Post CD-2 
Report Subtitle 
(If Applicable) 

[Current Month Name] [Fiscal Year Number] Report 

Report Control 
Number 

RPT1003590 

Report 
Category 

Monthly 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Monthly Reports 

Brief 
Description 

All Active projects that have an approved CD2 date are listed in the Projects Post CD2 report by Program.  The 
report includes contact information about the FPD and their Certification, the Contractor and its EVMS 
Certification.  The current TPC as well as the TPC at CD2 are shown.  The project’s cumulative performance 
indices CPi and SPi are shown along with the OECM Analyst’s overall RYG assessment and narrative 
comments. 

Reading 
Report  

This report provides a one-line view of all active projects in the program.  The first columns show the FPD and 
contractor information followed by the TPC at CD2 and the current TPC.  The TPC values are totaled at the 
program level, providing the ability to see the comparative value of each Project for the Program.  The next two 
columns show the contractor’s cumulative performance metrics CPi and SPi.  The OECM Analyst’s RYG 
assessment and narrative provide insight into any issues associated with the project and its performance. 

Technical Information 
Data Query/Queries Filter(s) 
Project Overview – The data elements included in this 
data source are intended to provide reporting on OA data 
inputs with the CPP data fields uploaded by the 
contractor.  This integration of these data elements 
provides an overview of a project’s status from both the 
contractor’s performance and DOE’s assessment. 

Only Active Projects are included in this report. 
Only Post-CD2 projects (with Original CD2 Approved Date) are 
included in the report. 
The Office of Science IT projects are filtered out of this report. 
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Table 199: Report Image 
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Table 200: Report Information - Projects Pre CD-2 

General Information 
Report Title Projects Pre CD-2 
Report Subtitle 
(If Applicable) 

[Current Month Name] [Fiscal Year Number] Report 

Report Control 
Number 

RPT1003591 

Report 
Category 

Monthly 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Monthly Reports 

Brief 
Description 

All active projects that do not have an approved CD2 date are listed in this report by program.  The report 
includes contact information about the FPD and their certification, the contractor and its EVMS certification.  The 
cost range for TPC Low and High are shown for both CD0 and CD1.  The OECM analyst is not required to 
provide a RYG assessment at this stage but their assessment comments can be included at this time. 

Reading 
Report  

This report provides a one-line view of all active projects in the program.  The first columns show the FPD and 
contractor information followed by the TPC Low and High range at CD0 and CD1.  The TPC values are totaled at 
the program level, providing the ability to see the comparative value of each project for the program.  The OECM 
analyst’s assessment narrative provides insight into any issues associated with the project and future CDs. 

Technical Information 
Data Query/Queries Filter(s) 
Project Overview – The data elements included in this 
data source are intended to provide reporting on OA data 
inputs with the CPP data fields uploaded by the 
contractor.  This integration of these data elements 
provides an overview of a project’s status from both the 
contractor’s performance and DOE’s assessment of a 
project.  

Only Active Projects are included in this report. 
Only Pre-CD2 projects (without Original CD2 Approved Date) are 
included in the report. 
The Office of Science IT projects are filtered out of this report. 
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Table 201: Report Image 
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Table 202: Report Information - CPP Upload Status w/ CPI And SPI  

General Information 
Report Title CPP Upload Status w/CPi and SPi  
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1003801 

Report 
Category 

Monthly 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Monthly Reports 

Brief 
Description 

The purpose of the report is to identify Contractor and FPD compliance with DOE data upload requirements.  
This report consists of a Summary worksheet and a Report worksheet.  The Report worksheet contains detail 
information about the status of the CPP Upload, including who uploaded the data, when it was uploaded and if 
there were any errors generated during the upload process.  The Summary worksheet contains Stats of the 
Contractor’s CPP Upload by Program in terms of project count and total TPC. 

Reading 
Report  

The Report is sorted by the Program and PARS II Project ID.  It includes the DOE Project Number, Project 
Name, OECM Analyst, Current CD and the OA Status Date by Project. The first section identifies the Project 
Overview of the EV indices for the CPP Data Upload as of Date.  The date submitted and submitted by 
information is included.  
 A CPP Upload Status is provided.  The status of the CPP Upload Data is based on the project requirement to 
upload data, if required then the condition of the data uploaded is analyzed. CPP Upload Status may be Green 
no errors, Yellow for Warnings and Red for fatal errors.   If there are no errors in the upload then the CPP Upload 
data are compared to the FPD CPP data entered on their Monthly Status Screen.  If there is a mismatch between 
the two, a Yellow condition is indicated.  If the FPD has not completed the CPP Data input then a Red flag is 
raised.  
The Performance EV indices and Status date in the Performance By WBS is compared to the CPP Upload Data 
to validate a match between the values.  The final section of the Report contains the Site Code, Contractor 
Name, Current TPC, Current CD the Planned CD4 date and the CPP Upload requirements. 
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Technical Information 
Data Query/Queries Filter(s) 
Project Overview – The data elements included in this 
data source are intended to provide reporting on OA data 
inputs with the CPP data fields uploaded by the 
contractor.  This integration of these data elements 
provides an overview of a project’s status from both the 
contractor’s performance and DOE’s assessment of a 
project.  

The Office of Science IT projects are filtered out of this report. 
The data reflects the current selected OA Status Date. 
Only Active projects are considered for this report. 
Only projects in CD2 or CD3 are considered for this report. 

Data Query/Queries Filter(s) 
Project Monthly Status – FPD – All of the data inputs 
required by the FPD for their monthly status are included 
in this data source.   

The data reflects the current selected OA Status Date. 
The Office of Science IT projects are filtered out of this report. 

Data Query/Queries Filter(s) 

Performance Data by WBS - The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information. The EV information is based on 
the Contractor’s Control Account level in CPR Format 1.  
The EV data includes the current and cumulative BCWS, 
BCWP & ACWP; BAC, ETC and EAC.   In addition to 
these uploaded data elements the EV Performance 
Metrics for CV, SV, CPi, SPi, TCPi,and IEACs, as well as 
the change in values from the prior period for each EV 
metric are included. 

The WBS Level equals 1 
Only uploads after September 30th, 2010 (PARS II Go-Live) are 
considered for this report. 
Only latest performance period uploaded by the contractor is 
considered for this report. 
  

Data Query/Queries Filter(s) 

Project Contact – The data elements in this data source 
contain the information required to report on the attributes 
of the contacts assigned to a project.   

The Role Code equals FPD Name 
Unassigned FPDs are excluded from this report. 
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Table 203: Report Image – Summary Statistics 
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Table 204: Report Image – Project Detail by Program (1 of 2) 
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Table 205: Report Image – Project Detail by Program (2 of 2) 
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Table 206: Report Information - Capital Asset Project Forecast 

 General Information 
Report Title Capital Asset Project Forecast 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1003592 

Report 
Category 

Monthly Reports 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Monthly Reports 

Brief 
Description 

Report displays all projects with Y/N indicator if TPC has or is expected to exceed growth of 10% from Original 
CD2 Approved TPC. 
 
Report is sorted by Program and DOE Project Number. 
 

Reading 
Report  

Report can be filtered by any field through Excel Filter tools.  Growth less than 10% field indicates if project has 
or is expected to stay within 10% of the Original CD2 Approved TPC. 
 

Technical Information 
Data Query: DATA Filter(s) 
Project Overview – The data elements included in this 
data source are intended to provide reporting on OA data 
inputs with the CPP data fields uploaded by the 
contractor.  This integration of these data elements 
provides an overview of a projects status from both the 
Contractors performance and DOE’s assessment of a 
project. 
 

All Projects with information as of current OA Status Period are 
displayed on the report. 
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Data Query: DATA_BCP Filter(s) 
Project BCP – All of the data inputs required for a BCP 
have been configured into this data source to provide the 
ability to report on all BCPs for a project. 

Only Approved BPCs are considered for the report.  (Approval Date is 
not NULL) 
Only BCPs that exist in current OA Reporting Period. 
All Projects with information as of current OA Status Period are 
displayed on the report. 
BCP Title does not begin with Please 

Data Query: DATA_NAR Filter(s) 
Project Narrative – The data elements included in this 
data source are all narrative text fields that can be 
populated for a project from various screens. 

Only “Description” narratives from Project Attributes screen are 
displayed for each project. 
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Table 207: Report Image 
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Table 208: Report Information - Monthly Assessments - Current Period Detail  

General Information 
Report Title Monthly Assessments – Current Period Detail 
Report Subtitle  N/A 
Report Control 
Number 

RPT1003594 

Report 
Category 

Monthly Reports 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path  

Shared Reports/Monthly Reports  

Brief 
Description 

This is a project-specific report that shows the FPD, OECM and PO assessment for the selected project as of the 
current OA Status date back to the first OA Status close out.  
 

Reading 
Report  

A separate worksheet is created for the FPD, OECM Analyst and PO:  
 

• The Monthly Status FPD worksheet shows the assessment information by Fiscal Month.  The CPP Status date that 
the FPD relied on for their assessment is shown, followed by the RYG assessments for the FPD, OECM and PO.  
After these three assessments, the FPD’s corrective action narrative is shown with the forecasted fiscal month when 
the project will get to a Green Assessment, if not already achieved.  Next, the Cost and Schedule Contingency that 
have been used by the FPD and the remaining balance for both are displayed.  For each Fiscal Month, PARS II 
records who made the updates and the date the updates were made. 

• The Monthly Status OECM worksheet also shows the assessment information by Fiscal Month.  The RYG OECM 
assessment is followed by the FPDs and the PO.  Immediately following the RYG assessment is the OECMs 
forecast of when the Project will Achieve Green if not already achieved, their forecast of the project TPC and 
completion of CD4.  An Overall Assessment Narrative by the OECM Analyst followed by who made the updates and 
the date they were made. 

• The Monthly Status PO worksheet also shows the assessment information by Fiscal Month.  The RYG PO 
assessment is followed by the FPDs and the OECM Analyst.  Immediately following the RYG assessment is the 
POs forecast of when the Project will Achieve Green if not already achieved, their forecast of the project TPC and 
completion of CD4.  An Overall Assessment Narrative by the PO Analyst followed by who made the updates and the 
date they were made. 
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Technical Information 
Data Query/Queries Filter(s) 
Project Monthly Status – FPD – All of the data inputs 
required by the FPD for their monthly status are included 
in this data source.   

Only data from the currently-selected OA Status Period is displayed in 
this report. 

Data Query/Queries Filter(s) 
Project Monthly Status – OECM – All of the data inputs 
required by the OECM analyst for their monthly status are 
included in this data source.   

Only data from the currently-selected OA Status Period is displayed in 
this report. 

Data Query/Queries Filter(s) 
Project Monthly Status – PO – All of the data inputs 
required by the Program Office for their monthly status 
are included in this data source.   

Only data from the currently-selected OA Status Period is displayed in 
this report. 
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Table 209: Report Image – Current Month Status PFD (1 of 2) 

 
  



302 
 

Table 210: Report Image – Current Month Status PFD (2 of 2) 

 
  



303 
 

Table 211: Report Image – Current Month Status OECM Analyst 
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Table 212: Report Image – Current Month Status Program Office 
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Table 213: Report Information - Monthly Assessments Status - Current Period 

General Information 
Report Title Monthly Assessments Status - Current Period 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1003595 

Report 
Category 

Monthly 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Monthly Reports 

Brief 
Description 

This report highlights the current period Project Assessment Status for the FPD, OECM Analyst and PO Analyst, 
summarized by Program.  If the FPD or Analysts’ Assessments have been completed for the current period, the 
RYG assessment will show up for the Project.  If the Assessment has not been completed, a “No Assessment” is 
shown for the project.  Business rules have been built into the report for exceptions when Assessments are not 
required. 
 
 
 
 

Reading 
Report  

This report is used by the PO and OECM to determine those projects that need to have the Assessments 
completed by either the FPD or the Analyst for the PO or OECM.  It is a proactive alert to make sure that each 
project is being monitored closely for each reporting period.  The report is organized by Program Office and then 
by each project.  The current CD level for each project is listed as part of the business rules to show which 
projects should be assessed for the current period.  The FPD and OECM analyst responsible for performing the 
assessments are listed to help in determining who needs to be contacted regarding a missing project 
assessment. 
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Technical Information 
Data Query Filter(s) 
Project Contact – The Project Contact data source is 
being used to identify the FPD that is assigned to each 
project. 

Filter selects only those contacts that have a role code of FPD 
Filters out unassigned FPD.s) 

Data Query Filter(s) 
Project Overview – The data elements included in this 
data source are intended to provide reporting on OA data 
inputs with the CPP data fields uploaded by the 
contractor.  This integration of these data elements 
provides an overview of a projects status from both the 
Contractors performance and DOE’s assessment of a 
project.  

Filters for all Active Projects 
The office of Science IT projects are filtered out of this report.  
Only current period assessment data is displayed on the report. 

Data Query Filter(s) 
Project Monthly Status – FPD – All of the data inputs 
required by the FPD for their monthly status are included 
in this data source. Query/Queries 

Only the current OA Status Date’s Monthly FPD Status information is 
displayed. 
The Office of Science IT projects are filtered out of this report.  
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Table 214: Report Image (1 of 2) 
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Table 215: Report Image (2 of 2) 
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Table 216: Report Information - OECM Monthly Status Report 

General Information 
Report Title OECM Monthly Status Report 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1003584 

Report 
Category 

Monthly 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Monthly Reports 

Brief 
Description 

This report integrates the OECM Monthly Status reports into one Workbook including the add-in sheets so that 
they can all be printed at one time.  A list of the Reports and individual pages is as follows: 
 

• Project Summary by Program 
• Red Yellow Project Status 
• Monthly Cover Sheet 
• Acronyms 
• Project Assessment Methodology 

 
The description and definition for these reports are included in the individual Report Information files in the 
Monthly section above. 
 
 

Reading 
Report  

Each component report is located on a separate tab and can be viewed.  For details on reading individual parts 
of integrated Monthly report, please see details for components reports in this section.  
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Technical Information 
Data Query/Queries Filter(s) 
For detailed technical information of this integrated Monthly report, please see details for components reports in this section.  
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Table 217: Report Image – Project Summary by Program 
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Table 218: Report Image – 3A Red-Yellow Project Status Report 
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Table 219: Report Image – Cover Sheet 

-   
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Table 220: Report Image – Acronyms 
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Table 221: Report Image – Project Assessment Methodology 
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Table 222: Report Information - OECM Quarterly Status Report 

General Information 
Report Title OECM Quarterly Status Report 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1003584 

Report 
Category 

Monthly 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Monthly Reports 

Brief 
Description 

This report integrates the OECM Monthly Status reports into one Workbook including the add-in sheets so that 
they can all be printed at one time for the Quarterly Report.  A list of the Reports and individual pages is as 
follows: 
 

• Project Summary by Program 
• Red Yellow Project Status 
• Projects Post CD2 
• Project Pre CD2 
• Quarterly Cover Sheet 
• Acronyms 
• Project Assessment Methodology 

 
The description and definition for these reports are included in the individual Report Information files in the 
Monthly section above. 

Reading 
Report  

 Each component report is located on a separate tab and can be viewed.  For details on reading individual parts 
of integrated Monthly report, please see details for components reports in this section.  
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Technical Information 
Data Query/Queries Filter(s) 
For detailed technical information and samples of this integrated Monthly report, please see details for components reports in this 
section.  
 

 

  



318 
 

Table 223: Report Information - Project Quick View Mgmt Report  

General Information 
Report Title Project Quick View Mgmt Report 
Report Subtitle 
(If Applicable) 

[Selected Project Name] [FPD Name] [OECM Analyst Name] 

Report Control 
Number 

 

Report 
Category 

Project Analysis Report 

Dekker Default 
Folder Path 

Shared Reports/Monthly Reports 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

Report contains multiple Excel tabs and provides comprehensive view on project performance at the top level 
WBS.  Each tab of the report contains specific set of information that can be used for project performance 
analysis and management reviews. 

Reading 
Report  

By TAB Name: 
REPORT: provides top-level project overview with information gathered from contractor uploads as well as FPD 
and OECM assessment narratives on a project performance from current and prior reporting periods. 
 
Incremental CPi SPi Trends: Provides Incremental CPi and SPi trends for the last 6 months as well as 3 and 6 
month rolling averages that help better identify performance trending. 
 
TCPi Trend: provides 6-month Cum CPi trend plotted against To-Complete Performance Index (TCPi) which 
identifies the efficiency that needs to be gained to ensure project is delivered on budget. 
 
Contractor PMB & MR: Provides an Area-Chart illustration of how contractor PMB and MR values change from 
period to period.  Increases in BAC and MR usage can be spotted on this chart. 
 
CD & BCP Info: Provides generic information on a project’s CD and BCP dates, TPC, and DOE Contingency 
Usage. 
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Technical Information 
Data Query/Queries Filter(s) 
Project Overview: The data elements in this data source 
have been custom-defined based on the specific columns 
in the report. 

Data selected only for The Current Project that is selected in PARS II. 
The data reflects the current OA Status Date. 

Project BCP: All of the data inputs required for a BCP 
have been configured into this data source to provide the 
ability to report on all BCPs for a project. 

Data selected only for The Current Project that is selected in PARS II. 
The data reflects the current OA Status Date. 

Critical Decision: All of the data inputs required for all CD 
levels have been configured into this data source to 
provide the ability to report on all CDs for a project. 

Data selected only for The Current Project that is selected in PARS II. 
The data reflects the current OA Status Date. 

Performance Data by WBS: The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information for Current Period EV Elements. 

Data selected only for The Current Project that is selected in PARS II. 
The data reflects the current CPP Data As Of Date. 
Data selected at the top WBS level for a selected project. 

Timephased Performance by WBS: The data elements in 
this data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information for all Periods where EV elements 
exist throughout the duration of a project (from inception 
to closeout). 

Data selected only for The Current Project that is selected in PARS II. 
The data reflects the prior CPP Data As Of Date. 
Data selected at the top WBS level for a selected project. 
Only time phased periods dating back no more than 12 periods from 
currently available period are selected for reporting 

Project Monthly Status – FPD: All of the data inputs 
required by the FPD for their monthly status are included 
in this data source. 

Data selected only for The Current Project that is selected in PARS II. 

Project Monthly Status – OECM: All of the data inputs 
required by the OECM for their monthly status are 
included in this data source. 

Data selected only for The Current Project that is selected in PARS II. 
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Table 224: Report Image (1 of 6) 

 REPORT TAB (1 of 2) 
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Table 225: Report Image (2 of 6) 

 REPORT TAB (2 of 2) 
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Table 226: Report Image (3 of 6) 

 Incremental CPi SPi Trends TAB 
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Table 227: Report Image (4 of 6) 

 TCPi Trend 
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Table 228: Report Image (5 of 6) 

 Contractor PMB & MR 
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Table 229: Report Image (6 of 6) 

 CD & BCP Info  
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Table 230: Report Information - Project Quick View Report  

General Information 
Report Title Project Quick View Report 
Report Subtitle 
(If Applicable) 

[Selected Project Name] [FPD Name] 

Report Control 
Number 

RPT1004023 

Report 
Category 

Project Analysis Report 

Dekker Default 
Folder Path 

Shared Reports/Monthly Reports 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

Report contains 1-page project information at the top level from 3 key sections of the system: Latest CPP Data 
(CPi, SPi, etc.), Latest Project Information Data (CD Info, BCP Info, DOE Contingency, etc.), and Assessment 
Narratives from FPD and OECM. 

Reading 
Report  

Report is laid out as a summary report with latest information on Critical Decisions and BCPs, Reserves usage 
by DOE (DOE Contingency) and Contractor (Management Reserve), 6-month cumulative CPi and SPi trends and 
comparison of SPA reporting for current and prior period, and Latest Assessment Narratives from OECM (last 
period assessment) and FPD (current and 2 prior periods assessments). 
 
Report also incorporates flags that will highlight data elements that are either inconsistent or require more 
detailed review by the analyst.  Each field that contains such inconsistencies will be highlighted in RED.  The 
following are several flags that can be viewed on the report: 

- Sum of prior period Cum and current period Incremental values for an EV elements is not equal to current 
period Cum value. 

- Change in BAC from prior to current period does not equal Sum of changes in DOE Contingency and MR 
remaining amounts. 

- Contractor EAC exceeds latest approved TPC 
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Technical Information 
Data Query/Queries Filter(s) 
Project Overview: The data elements in this data source 
have been custom-defined based on the specific columns 
in the report. 

Data selected only for The Current Project that is selected in PARS II. 
The data reflects the current OA Status Date. 

Project BCP: All of the data inputs required for a BCP 
have been configured into this data source to provide the 
ability to report on all BCPs for a project. 

Data selected only for The Current Project that is selected in PARS II. 
The data reflects the current OA Status Date. 

Critical Decision: All of the data inputs required for all CD 
levels have been configured into this data source to 
provide the ability to report on all CDs for a project. 

Data selected only for The Current Project that is selected in PARS II. 
The data reflects the current OA Status Date. 

Performance Data by WBS: The data elements in this 
data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information. 

Data selected only for The Current Project that is selected in PARS II. 
The data reflects the current CPP Data As Of Date. 
Data selected at the top WBS level for a selected project. 

Performance Data by WBS (PRIOR): The data elements 
in this data source are from the Contractor’s Project 
Performance (CPP) upload of Earned Value (EV) and 
Scheduling information. 

Data selected only for The Current Project that is selected in PARS II. 
The data reflects the prior CPP Data As Of Date. 
Data selected at the top WBS level for a selected project. 

Project Monthly Status – FPD: All of the data inputs 
required by the FPD for their monthly status are included 
in this data source. 

Data selected only for The Current Project that is selected in PARS II. 

Project Monthly Status – OECM: All of the data inputs 
required by the OECM for their monthly status are 
included in this data source. 

Data selected only for The Current Project that is selected in PARS II. 
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Table 231: Report Image 
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VII. Project Reports 

The reports in Project Reports Folder are configured to provide information on a currently selected Project in PARS II.  If a 
Project is not selected then there will be no data available for the Project Reports.  The folder is configured for uses who 
are interested in a specific project and need to report on several areas of interest.  

The following reports are contained in the Project Reports Folder:  

1. BCP 
2. Critical Decisions 
3. KPP 
4. Monthly Assessments by Project – Current & Prior Periods 
5. Performance Baseline 
6. Project Attachments 
7. Project Attributes 
8. Project Contacts 
9. Project Detail 
10. Project Overview 
11. Project Summary 

An explanation of these reports, their default configurations and a report image are shown in the tables below.  
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Table 232: Report Information - BCP 

General Information 
Report Title BCP 
Report Subtitle 
(If Applicable) 

 

Report Control 
Number 

RPT1002227 

Report 
Category 

Project Reports 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Project Reports 

Brief 
Description 

This report is used to review all of the BCPs for the current project that the user has selected in PARS II.  It lists 
all of the information input for each BCP that the project has incurred to date to come up with the calculated TPC.  
If the project has more than one BCP, then the report will create a new column for each BCP. 
 

Reading 
Report  

All information for each BCP in the report is listed in a single column.  Information is presented in the same 
format as it appears on BCP screen of PARS II.  To get to a calculated TPC the DOE’s Non-Contract Costs 
(DOE Other Direct Costs), the Contractor’s Profit/Fee, Contractor MR, and approved PMB listed are totaled. This 
TPC should match the TPC Approved at BCP.   

Technical Information 
Data Query/Queries Filter(s) 
BCP – All of the data inputs required for a BCP have 
been configured into this data source to provide the ability 
to report on all BCPs for a project. 

Information only for currently selected project is provided on the report. 
All information presented for the current selected OA Status Date. 
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Table 233: Report Image 
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Table 234: Report Information – Critical Decisions 

General Information 
Report Title Critical Decisions 
Report Subtitle 
(If Applicable) 

 

Report Control 
Number 

RPT1002228 

Report 
Category 

Project Reports 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Project Reports 

Brief 
Description 

This report lists the Planned Date and Approved Date for each CD.  Any Approval notes recorded are also 
included in the report. 
 
 

Reading 
Report  

All CDs are listed in order from CD0 to Closeout.  The description for each CD is followed by the Planned and 
Approved Date.  If no plan or approved dates have been entered, the date field will be blank. The Approval Notes 
entered on the CD screen will show in the last column.  
 

Technical Information 
Data Query/Queries Filter(s) 
Critical Decision – All of the required data related to CDs 
are included in this data source.  These data elements 
provide the ability to report on the planned, forecast and 
approved values for each CD through the life cycle of a 
project. 

Information only for currently selected project is provided on the report. 
All information presented for the current selected OA Status Date. 
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Table 235: Report Image 
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Table 236: Report Information - KPP 

General Information 
Report Title KPP 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002484 

Report 
Category 

Project Reports 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Project Reports 

Brief 
Description 

This is a project-specific report that shows all of the KPPs that are recorded for this project.   
 
 
 

Reading 
Report  

To read this report the KPP numbers are listed in the first column.  The CD or BCP to which the KPP is 
associated is shown in the next column.  The Planned Scope and the Delivered Scope are shown followed by a 
flag stating whether the KPP has been Validated. 
 

Technical Information 
Data Query/Queries Filter(s) 
Project KPP – The data elements in this data source 
contain the information required to report on the attributes 
of the KPPs and the CD or BCP to which they are 
associated.   

Information only for currently selected project is provided on the report. 
All information presented for the current selected OA Status Date. 
Only latest KPPs are reported.  KPPs entered in prior CDs and 
ultimately updated are not displayed on the report. 
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Table 237: Report Image 
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Table 238: Report Information - Project Assessment Current & Prior Periods (formerly Monthly Status) 

General Information 
Report Title Project Assessment Current & Prior Periods 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002585 

Report 
Category 

Project Reports 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Project Reports 

Brief 
Description 

This is a project-specific report that shows the FPD, OECM and PO assessment for the selected project and 
includes such assessments for current and historical periods, rather than just showing the current period.  

Reading 
Report  

A separate worksheet is created for the FPD, OECM Analyst and PO:  
• The Monthly Status FPD worksheet shows the assessment information by Fiscal Month.  The CPP Status date that 

the FPD relied on for their assessment is shown followed by the RYG assessments for the FPD, OECM and PO.  
After these three assessments the FPD’s corrective action narrative is shown with the forecasted month and year 
when the Project will get to a Green Assessment, if not already achieved.  Next, the Cost and Schedule 
Contingency that has been used by the FPD and the remaining balance for both are displayed.  For each Fiscal 
Month, PARS II records who made the updates and the date the updates were made. 

• The Monthly Status OECM worksheet also shows the assessment information by Fiscal Month.  The RYG OECM 
assessment is followed by the FPDs and the PO.  Immediately following the RYG assessment is the OECMs 
forecast of when the Project will Achieve Green if not already achieved, their forecast of the project TPC and 
completion of CD4.  An Overall Assessment Narrative by the OECM Analyst followed by who made the updates and 
the date they were made. 

• The Monthly Status PO worksheet also shows the assessment information by Fiscal Month.  The RYG PO 
assessment is followed by those of the FPD and the OECM analyst.  Immediately following the RYG assessment is 
the PO’s forecast of when the project will achieve green, if not already achieved, their forecast of the project TPC 
and completion of CD4.  An Overall Assessment Narrative by the PO analyst, followed by who made the updates 
and the date they were made are displayed. 
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Technical Information 
Data Query/Queries Filter(s) 
Project Monthly Status – FPD – All of the data inputs 
required by the FPD for their monthly status are included 
in this data source.  

Only data from the currently-selected project is displayed in this report. 

Data Query Filter(s) 
Project Monthly Status – OECM – All of the data inputs 
required by the OECM for their monthly status are 
included in this data source.  

Only data from the currently-selected project is displayed in this report. 

Data Query Filter(s) 
Project Monthly Status – PO – All of the data inputs 
required by the program office for their monthly status are 
included in this data source. 

Only data from the currently-selected project is displayed in this report. 
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Table 239: Report Image 
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Table 240: Report Image 
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Table 241: Report Image 
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Table 242: Report Image 
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Table 243: Report Information – Performance Baseline 

General Information 
Report Title Performance Baseline 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002232 

Report 
Category 

Project Reports 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Project Reports 

Brief 
Description 

The Performance Baseline report is organized by Budget Fiscal Year.  For each fiscal year it reports on the 
Current TPC, the Original TPC at CD2, the Current TEC and the TEC at CD2.  The Current BAC is also shown 
with the BAC at CD2. 
 

Reading 
Report  

This report is read as a comparative analysis report to determine the difference between the current TPC, TEC 
and BAC to the values that were approved at CD2 for the same elements.   
 
 

Technical Information 
Data Query/Queries Filter(s) 
Project Performance Baseline – The data elements in this 
data source have been custom-defined based on the 
specific columns in the report.   

Only data from the currently-selected project is displayed in this report. 
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Table 244: Report Image 
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Table 245: Report Information – Project Attachments 

General Information 
Report Title Project Attachments 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002233 

Report 
Category 

Project Reports 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Project Reports 

Brief 
Description 

This is a project-specific report that shows all of the attachments that have been uploaded for the project.    
 
 
 

Reading 
Report  

This report is read left to right, starting with the Attachment Title, Description, who has updated the attachment, 
when it was uploaded, the date it was Uploaded and what type of attachments it is.   
 
 

Technical Information 
Data Query/Queries Filter(s) 
Project Attachments – The data elements in this data 
source identify all attributes associated with attachments 
to projects.  

Only data from the currently-selected project is displayed in this report. 
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Table 246: Report Image 
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Table 247: Report Information – Project Attributes 

General Information 
Report Title Project Attributes 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1003579 

Report 
Category 

Project Reports 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Project Reports 

Brief 
Description 

This report lists all data elements available in Project Attributes screen of PARS II for all projects. 
 
 
 

Reading 
Report  

Report provides data elements for informational purposes only and serves as validation tool to ensure all projects 
assigned to an individual running this report are properly identified by appropriate project attributes. 
 
 

Technical Information 
Data Query/Queries Filter(s) 
Project Overview – The data elements in this data source 
have been custom-defined based on the specific columns 
in the report. 

Only projects assigned to SC-IT program office are not displayed on 
the report. 
All data elements are reported as they are currently defined in the 
system for each project. 
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Table 248: Report Image 
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Table 249: Report Information – Project Contacts 

General Information 
Report Title Project Contacts 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002234 

Report 
Category 

Project Reports 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Project Reports 

Brief 
Description 

This is a project-specific report that identifies the Current Contacts that have been assigned to this project. 
 
 
    

Reading 
Report  

This report contains all of the attributes associated with contacts on a project regarding their address, telephone 
numbers, email, etc.  Most importantly, the information regarding the contacts’ Roles, Certification Levels  and 
Dates Certified are included in this report.  
 

Technical Information 
Data Query/Queries Filter(s) 
Project Contact – The data elements in this data source 
contain the information required to report on the attributes 
of the contacts assigned to a project.   

Only data from the currently-selected project is displayed in this report. 
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Table 250: Report Image 
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Table 251: Report Information – Project Detail 

General Information 
Report Title Project Detail 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002528 

Report 
Category 

Project Reports 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Project Reports 

Brief 
Description 

The Project Detail Report contains all of the following PARS reports in one Report Control Number: 
Project Summary, Project Attachments, BCP, KPP, Project Contacts, Critical Decision, Monthly Status FPD, 
Monthly Status OECM, Monthly Status Program and Performance Baseline.  These reports are exactly the same 
as individual reports listed in this document. 
 
 
 
 
 

Reading 
Report  

See individual the report descriptions for the above list. 
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Technical Information 
Data Query/Queries Filter(s) 
Project Attachments – The data elements in this data 
source identify all attributes associated with attachments 
to projects.  

Only data from the currently-selected project is displayed in this report. 

Data Query/Queries Filter(s) 
BCP – All of the data inputs required for a BCP have 
been configured into this data source to provide the ability 
to report on all BCPs for a project. 

Only data from the currently-selected project is displayed in this report. 

The data reflects the current OA Status Date. 

Data Query/Queries Filter(s) 
Critical Decision – All of the required data related to CDs 
are included in this data source.  These data elements 
provide the ability to report on the planned, forecast and 
approved values for each CD through the life cycle of a 
project. 

Only data from the currently-selected project is displayed in this report. 

The data reflects the current OA Status Date. 

Data Query/Queries Filter(s) 
Project Contact – The data elements in this data source 
contain the information required to report on the attributes 
of the contacts assigned to a project.   

Only data from the currently-selected project is displayed in this report. 

Data Query/Queries Filter(s) 

Project Narrative – This data source provides the 
narrative of the Project Description entered on the Project 
Attributes screen. 

Only data from the currently-selected project is displayed in this report. 

Data Query/Queries Filter(s) 

Project KPP – The data elements in this data source 
contain the information required to report on the attributes 
of the KPPs and the CD or BCP with which they are 
associated.   
 
 

Only data from the currently-selected project is displayed in this report. 

The data reflects the current OA Status Date. 

Only latest KPPs are reported.  KPPs entered in prior CDs and 
ultimately updated are not displayed on the report. 
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Data Query/Queries Filter(s) 

Project Performance Baseline – The data elements in this 
data source have been custom-defined based on the 
specific columns in the report.   

Only data from the currently-selected project is displayed in this report. 

Data Query/Queries Filter(s) 

Project/Program Definition – This data source combines 
the Program and Capital Program definitions with the 
Project Attributes data elements. 

Only data from the currently-selected project is displayed in this report. 

Data Query/Queries Filter(s) 

Project Monthly Status – FPD – All of the data inputs 
required by the FPD for their monthly status are included 
in this data source.  

Only data from the currently-selected project is displayed in this report. 

Data Query/Queries Filter(s) 

Project Monthly Status – OECM – All of the data inputs 
required by OECM for their monthly status are included in 
this data source.  

Only data from the currently-selected project is displayed in this report. 

Data Query/Queries Filter(s) 

Project Monthly Status – PO – All of the data inputs 
required by the PO for their monthly status are included in 
this data source. 

Only data from the currently-selected project is displayed in this report. 
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Table 252: Report Image 

See individual Report definitions for Report Images. 
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Table 253: Report Information – Project Overview 

General Information 
Report Title Project Overview 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002236 

Report 
Category 

Project Reports 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Project Reports 

Brief 
Description 

This is a project-specific report that contains an overview of the project, its attributes, the current status and 
performance metrics. The planned and actual values for all CDs, information for all BCPs and the KPPS are also 
included in this Project Overview report. 
 
This is the same report that is being activated by selecting Project Overview menu option from OVERSIGHT & 
ASSESSMENT module of PARS II. 
 
 
 

Reading 
Report  

This report starts with the Project Attributes listed in the top portion of the report.  In addition to the attributes, this 
section of the report includes the OECM analyst’s assessment and forecasts for the project, and the contractor’s 
performance metrics for EVM and scheduling.  The data elements for the DOE PB, including Contractor MR and 
Profit/Fee, DOE Contingencies and Non-Contractor Cost also appear.  The Critical Decisions section of the 
report contains all of the planned and approved values for TPC and Dates, along with Forecast for future 
amounts.  The BCP section contains all of the approved values and change amounts for all BCPS.  The final 
section for KPPs lists all of the KPPs and scope by CD or BCP.  
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Technical Information 
Data Query/Queries Filter(s) 
Project Overview – The data elements in this data source 
have been custom-defined based on the specific columns 
in the report.   

Only data from the currently-selected project is displayed in this report. 
The data reflects the current OA Status Date. 

Data Query/Queries Filter(s) 
BCP – All of the data inputs required for a BCP have 
been configured into this data source to provide the ability 
to report on all BCPs for a project. 

Only data from the currently-selected project is displayed in this report. 
The data reflects the current OA Status Date. 

Data Query/Queries Filter(s) 
Critical Decision – All of the required data related to CDs 
are included in this data source.  These data elements 
provide the ability to report on the planned, forecast and 
approved values for each CD through the life cycle of a 
project. 

Only data from the currently-selected project is displayed in this report. 
The data reflects the current OA Status Date. 

Data Query/Queries Filter(s) 
Project KPP – The data elements in this data source 
contain the information required to report on the attributes 
of the KPPs and the CD or BCP with which they are 
associated.   

Only data from the currently-selected project is displayed in this report. 
The data reflects the current OA Status Date. 
Only latest KPPs are reported.  KPPs entered in prior CDs and 
ultimately updated are not displayed on the report. 
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Table 254: Report Image 
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Table 255: Report Image 
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Table 256: Report Information – Project Summary 

General Information 
Report Title Project Summary 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002237 

Report 
Category 

Project Reports 

Dekker Default 
Folder Path 

N/A 

Customer 
Folder Path (If 
Different) 

Shared Reports/Project Reports 

Brief 
Description 

This is a project-specific report that lists the basic project attributes and allows user to view project attributes 
screen information in a report format as well as see when and by whom the last update to this information was 
made. 
 
 
 
 
 
 

Reading 
Report  

This is a brief report that provides the basic project attributes as available in Project Attributes screen and shows 
who made the last updates and when they were made.  User should use this report to verify project information 
and update missing/incorrect information as needed in PARS II to keep it current. 
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Technical Information 
Data Query/Queries Filter(s) 
Critical Decision – All of the required data related to CDs 
are included in this data source.  These data elements 
provide the ability to report on the planned, forecast and 
approved values for each CD through the life cycle of a 
project. 

Only data from the currently-selected project is displayed in this report. 

The data reflects the current OA Status Date. 

Data Query/Queries Filter(s) 
Project Narrative – This data source provides the 
narrative of the Project Description entered on the Project 
Attributes screen. 

Only data from the currently-selected project is displayed in this report. 

Data Query/Queries Filter(s) 

Project/Program Definition – This data source combines 
the Program and Capital Program definitions with the 
Project Attributes data elements. 

Only data from the currently-selected project is displayed in this report. 
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Table 257: Report Image 
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VIII. Schedule 

The reports in Schedule Folder are configured to provide information on a currently selected Project in PARS II.  If a 
Project is not selected then there will be no data available for the Schedule Reports.  The source of the data in the 
schedule reports is the monthly CPP Data Upload.  

The following reports are contained in the Schedule Folder:  

1. ANOVA Analysis 
2. Activity Comparison 
3. Activity Critical Path and Float Analysis 
4. Activity Detail Report 
5. Activity Metrics 
6. Activity Relationship Type Analysis 
7. Activity Shadowing 
8. Activity Type Analysis 
9. Baseline to Current by Count 
10. Critical Activities 
11. Cumulative Activity Start and Finish Count 
12. Cumulative Milestone Metrics 
13. Elapse Time Index (ETi) Analysis 
14. Milestones Completed 
15. Schedule Slip Report 

An explanation of these reports, their default configurations and a report image are shown in the tables below.  
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Table 258: Report Information – ANOVA Analysis 

General Information 
Report Title ANOVA Analysis 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002056 

Report 
Category 

Schedule 

Dekker Default 
Folder Path 

Shared Reports/Schedule 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

ANOVA is a statistical tool that can be used to help determine when schedules should be re-baselined. Three 
samples of duration are available within a schedule. They are the Actual Duration, the Current Original Duration 
and the Baseline Original Duration. ANOVA compares the three averages of these durations and makes a 
deterministic probability calculation.    

Reading 
Report  

The three durations can be compared via ANOVA. The mean of each duration value is used to define a time 
based Elapsed Time index (ETI). The mean value for the Original Duration in the baseline is used to measure 
against the mean of LRE Original Duration and the mean Actual Duration. 

• ETi = ORGDUR/LREDUR or ORGDUR/ACTDUR 
• Risk Duration Can Be ORGDUR/SPi For Overall Project 

The report indicates risk in the project resulting from variances in duration caused by the “Accordion Effect”. 
Technical Information 

Data Query/Queries Filter(s) 
Schedule Data By Activity – The data elements in this 
data source are from the Contractor’s upload of the 
Scheduling information. 
The Schedule information includes the activity names, 
original duration, actual duration and baseline original 
duration. 

The Current Project that is selected in PARS II. 
The data reflects the current selected CPP Data As Of Date. 
Selects only activities, excluding milestones and summary tasks.  
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Table 259: Report Image 1 of 2 
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Table 260: Report Image 2 of 2 
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Table 261: Report Information – Activity Comparison 

General Information 
Report Title Activity Comparison 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002049 

Report 
Category 

Schedule 

Dekker Default 
Folder Path 

Shared Reports/Schedule 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

Activity comparisons are made to review total counts, work in progress, finished and to go. Activity counts are 
compared to original baseline to determine progress against the original plan. Deviations are expressed in terms 
of variances for each category. The baseline and the current plan are scanned to determine counts in each 
category to identify how many activities should be active, how many activities should be finished and how many 
activities are remaining versus actual completions.     

Reading 
Report  

The report can be read from left to right and is presented in histogram format. The baseline is represented first 
followed by the current count. Any deviation will show up as a variance for a given category. The implication for a 
category will be a behind or an ahead of schedule condition. Under ideal circumstances, there should be no 
variance in either category. If work-in-progress activities are greater than expected and to-go activities are also 
greater than expected, the schedule is in a “crash” condition. Activities are being statused out of sequence to 
keep project end dates from slipping. 

Technical Information 
Data Query/Queries Filter(s) 
Schedule Data By Activity – The data elements in this 
data source are from the Contractor’s upload of the 
Scheduling information. The Schedule information 
includes the activity names, original duration, actual 
duration and baseline original duration. 

The Current Project that is selected in PARS II. 
The data reflects the current selected CPP Data As Of Date. 
Selects activities, milestones and summary tasks. Excludes interim 
milestones.  
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Table 262: Report Image 
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Table 263: Report Image 
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Table 264: Report Information – Activity Criticality and Float Analysis 

General Information 
Report Title Activity Criticality and Float Analysis 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002238 

Report 
Category 

Schedule 

Dekker Default 
Folder Path 

Shared Reports/Schedule 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

Activities that change their critical status in a critical path schedule can represent major scheduling issues. Also, 
activities that consume float to a point they become critical can also have implications. This analysis technique 
highlights changes. Activities are reviewed for float consumption, or changes in criticality designation between 
reporting periods. When float increases or decreases beyond threshold tolerances the activity’s color condition 
changes. If there is a shift in criticality, the change is noted. Comparisons are made form the current to the 
baseline or last reporting period. 

Reading 
Report  

The report has two sections. The header section allows float tolerance bands to be defined. The body of the 
report is read from left to right with status to the far right side. The report sorts the status condition of red to the 
top, followed by yellow and all greens are reported last. Changes in criticality or loss of float can indicate a 
scheduling issue. 

Technical Information 
Data Query/Queries Filter(s) 
Schedule Data By Activity – The data elements in this 
data source are from the Contractor’s upload of the 
Scheduling information. The Schedule information 
includes the activity names, original duration, actual 
duration and baseline original duration. 

The Current Project that is selected in PARS II. 
Elapsed Time Percent is less than 100. 
Comparisons are made between current and previous status periods 
(CPP periods). 
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Table 265: Report Image 
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Table 266: Report Information – Activity Detail Report 

General Information 
Report Title Activity Detail Report 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002051 

Report 
Category 

Schedule 

Dekker Default 
Folder Path 

Shared Reports/Schedule 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

This report is a detailed breakdown of the remaining project schedule of activities and milestones less than 50% 
complete. 
 
 

Reading 
Report  

Reading from left to right – Activity names and their description are listed first and then all the associated 
scheduling info pertaining to the activity. The report lists the Original, Remaining and Actual Durations, Elapsed 
Time (ET) Percent, Earned Value (EV) Method and the EV Percent along with the forward and backward pass 
dates. Blank fields in the report (i.e. % Complete) should be read as zeros (0). 

Technical Information 
Data Query/Queries Filter(s) 
Schedule Data By Activity – The data elements in this 
data source are from the Contractor’s upload of the 
Scheduling information. The Schedule information 
includes the activity names, original duration, actual 
duration and baseline original duration.  

The Current Project that is selected in PARS II. 
The data reflects the current selected CPP Data As Of Date. 
Selects activities, milestones and summary tasks. Excludes interim 
milestones. 
Elapsed Time Percent Complete is less than 50%. 
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Table 267: Report Image 
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Table 268: Report Information – Activity Metrics 

General Information 
Report Title Activity Metrics 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002052 

Report 
Category 

Schedule 

Dekker Default 
Folder Path 

Shared Reports/Schedule 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

The Activity Metrics report provides a synopsis on each activity type and its status. The types can include 
summary, activities, milestones and total count. Each count is categorized into baseline, current, work-in- 
progress and completed.  

Reading 
Report  

The report is in histogram format and is read from left to right. Fluctuations in count or in condition can indicate a 
behind or ahead of schedule condition. The implication for a category will be a behind or an ahead of schedule 
condition. Under ideal circumstances, there should be no variance in either category. If work-in-progress 
activities are greater than expected and to-go activities are also greater than expected, the schedule is in a crash 
condition. Activities are being statused out of sequence to keep project end dates from slipping. 

Technical Information 
Data Query/Queries Filter(s) 
Schedule Data By Activity – The data elements in this 
data source are from the Contractor’s upload of the 
Scheduling information. The Schedule information 
includes the activity names, original duration, actual 
duration and baseline original duration. 

The Current Project that is selected in PARS II. 
The data reflects the current selected CPP Data As Of Date. 
Selects activities, milestones and summary tasks. Excludes interim 
milestones. 
Elapsed Time Percent Complete is less than 50%. 
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Table 269: Report Image 
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Table 270: Report Image 
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Table 271: Report Information – Activity Relationship Type Analysis 

General Information 
Report Title Activity Relationship Type Analysis 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002053 

Report 
Category 

Schedule 

Dekker Default 
Folder Path 

Shared Reports/Schedule 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

This report analyzes the count of relationship types in the schedule. It does the comparison between the baseline 
and the current project. 
 
 

Reading 
Report  

This report generates a histogram for each of the relationship types – Finish to Start (FS), Start to Start (SS), 
Finish to Finish (FF), Start to Finish (SF), Hammock Start (HS), and Hammock Finish (HF), comparing the count 
for the baseline to the current project.  Significant shifts from one relationship type to another could be an 
indicator of significant project schedule changes or replanning activities. 
 

Technical Information 
Data Query/Queries Filter(s) 
Activity Relationship - The data elements in this data 
source are from the Contractor’s upload of the Scheduling 
information.  The Schedule information includes the 
activity relationship counts for SS, FS, FF, SF, HS and HF 
in both the baseline and LRE projects. 

The Current Project that is selected in PARS II. 
The data reflects the current selected CPP Data As Of Date. 
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Table 272: Report Image 1 of 2 
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Table 273: Report Image 2 of 2 
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Table 274: Report Information – Activity Shadowing 

General Information 
Report Title Activity Shadowing 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002054 

Report 
Category 

Schedule 

Dekker Default 
Folder Path 

Shared Reports/Schedule 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

Activity Shadowing is used to compare the baseline count of activities in each reporting period against the current 
schedule. The report shows dynamic changes within a schedule at any level of the activity ledger, organization, 
or enterprise. The baseline target schedule is rendered as an area chart. Each activity that is in progress, 
regardless of its type, is counted incrementally during each period it is active. The incremental count is also 
performed for the current schedule within the same incremental time series. The current project is depicted as a 
histogram. If the histograms are drawn outside the boundaries of the area graph, then there is a schedule slip. If 
the relative curves are out of sync, then there are dynamic activity changes within the schedule that might need 
attention. 

Reading 
Report  

Match the area chart to the histograms. If the histograms traverse beyond the start or finish of the area chart, 
there is a schedule slip. If the histograms stack over the area chart, then there are more active activities in that 
period than planned. 

Technical Information 
Data Query/Queries Filter(s) 
Schedule Count Distribution by Activity - The data 
elements in this data source are from the Contractor’s 
upload of the Scheduling information. The Scheduling 
information includes the project name, baseline WIP 
counts, LRE WIP counts and period finish.  

The Current Project that is selected in PARS II. 
The data reflects the current selected CPP Data As Of Date. 
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Table 275: Report Image 1 of 5 
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Table 276: Report Image 2 of 5 
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Table 277: Report Image 3 of 5 
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Table 278: Report Image 4 of 5 
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Table 279: Report Image 5 of 5 
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Table 280: Report Information – Activity Type Analysis 

General Information 
Report Title Activity Type Analysis 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002402 

Report 
Category 

Schedule 

Dekker Default 
Folder Path 

Shared Reports/Schedule 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

This report provides a quick comparison view between the baseline and current project count of activity types.  
 
 
  

Reading 
Report  

This report displays a histogram for the baseline count, current project count and the variance between the two. 
There is a numeric value indicating the number being depicted in the histogram.  Difference in the number 
indicates either that baseline activities have been removed from current project schedule (negative variance) or 
new activities added that have not been baselined (positive variance). 

Technical Information 
Data Query/Queries Filter(s) 
Schedule Data By Activity – The data elements in this 
data source are from the Contractor’s upload of the 
Scheduling information. The Schedule information 
includes the activity names, original duration, actual 
duration and baseline original duration. 

The Current Project that is selected in PARS II. 
The data reflects the current selected CPP Data As Of Date. 
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Table 281: Report Image 1 of 2 
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Table 282: Report Image 2 of 2 
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Table 283: Report Information - Baseline to Current By Count 

General Information 
Report Title Baseline to Current By Count 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002057 

Report 
Category 

Schedule 

Dekker Default 
Folder Path 

Shared Reports/Schedule 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

The histogram compares the various types of counts between the baseline and current project for total activities 
and those in progress and completed. 
 

Reading 
Report  

This histogram is divided into three sections – Activity Count, Work In Progress and Completed. It compares the 
baseline to current for Activities, Milestones and Summary. Both a graphical representation and numeric values 
are provided.  Chart provides a quick view of how project team is tracking against project schedule.  Lower 
number of completed activities in current schedule indicates the project is behind baseline schedule.  Large 
number of WIP activities indicates possible schedule crashing. 

Technical Information 
Data Query/Queries Filter(s) 
Schedule Data By Activity – The data elements in this 
data source are from the Contractor’s upload of the 
Scheduling information. The Schedule information 
includes the activity names, original duration, actual 
duration and baseline original duration. 

The Current Project that is selected in PARS II. 
The data reflects the current selected CPP Data As Of Date. 
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Table 284: Report Image 
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Table 285: Report Information – Critical Activity 

General Information 
Report Title Critical Activity 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002058 

Report 
Category 

Schedule 

Dekker Default 
Folder Path 

Shared Reports/Schedule 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

Critical versus standard activities are compared between the working and baseline schedules.  
 
 
 

Reading 
Report  

The report provides a quick comparison between current schedule and baseline for critical vs. standard activities. 
The histogram compares baseline and working project schedules to determine critical activity counts. Increased 
critical activity count requires attention. As time progresses, the critical activity count should diminish. 
 

Technical Information 
Data Query/Queries Filter(s) 
Schedule Data By Activity – The data elements in this 
data source are from the Contractor’s upload of the 
Scheduling information. The Schedule information 
includes the activity names, original duration, actual 
duration and baseline original duration. 

The Current Project that is selected in PARS II. 
The data reflects the current selected CPP Data As Of Date. 
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Table 286: Report Image 1 of 2 
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Table 287: Report Image 2 of 2 
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Table 288: Report Information – Cumulative Activity Start and Finish Count 

General Information 
Report Title Cumulative Activity Start and Finish Count 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002060 

Report 
Category 

Schedule 

Dekker Default 
Folder Path 

Shared Reports/Schedule 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

This report compares the baseline to the working schedule counts for activity start and finishes. The graph can 
show the schedule stacking or slippages on either date. Start and finish cumulative counts are portrayed between 
the baseline and working project.  

Reading 
Report  

Each line shows baseline counts versus actual counts. Shifts along either line will indicate schedule anomalies.  
Fluctuations can be indicative of dynamic shifts occurring within the schedule. 
 
 

Technical Information 
Data Query/Queries Filter(s) 
Schedule Count Distribution by Activity - The data 
elements in this data source are from the Contractor’s 
upload of the Scheduling information. The Scheduling 
information includes LRE start and finish date count, 
baseline activity start and finish count for the project.  
 

The Current Project selected in PARS II. 
The data reflects the current selected CPP Data As Of Date. 
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Table 289: Report Image 
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Table 290: Report Information – Cumulative Milestone Metrics 

General Information 
Report Title Cumulative Milestone Metrics 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002059 

Report 
Category 

Schedule 

Dekker Default 
Folder Path 

Shared Reports/Schedule 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

This report provides a quick comparison view between the baseline and Latest Revised Estimate (LRE, also 
known as “current”) milestone count. 
 
  

Reading 
Report  

The Y axis shows milestone counts, while the X axis displays each period that is included in the baseline and 
LRE schedules.  Any deviation from the baseline could be the result of changing deliverables. 
 
 

Technical Information 
Data Query/Queries Filter(s) 
Schedule Count Distribution by Activity - The data 
elements in this data source are from the Contractor’s 
upload of the Scheduling information. The Scheduling 
information includes the project name, period finish date, 
and both the counts for LRE and baseline projects.  

The Current Project selected in PARS II. 
The data reflects the current selected CPP Data As Of Date. 
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Table 291: Report Image 
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Table 292: Report Information - Elapse Time Index (ETi) Analysis 

General Information 
Report Title Elapse Time Index (ETi) Analysis 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002061 

Report 
Category 

Schedule 

Dekker Default 
Folder Path 

Shard Reports/Schedule 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

This report shows tendencies for activity durations to sway in accordance with performance. The measurement is 
a comparative ratio between the actual duration in the current schedule versus the original duration from the 
baseline. The Actual Duration is the number of working days between the activity early start and the activity early 
finish date. The comparison of the Actual Duration to the Original Duration provides the basis for establishing the 
Elapsed Time Index. 

Reading 
Report  

The report provides a green, yellow, and red status on those activities with fluctuations in duration. Red activities 
are reported first so that the report focuses attention on those activities with the largest changes in duration. 
Tolerance bands can be changed from within the report. 

Technical Information 
Data Query/Queries Filter(s) 
Schedule Data By Activity – The data elements in this 
data source are from the Contractor’s upload of the 
Scheduling information. The Schedule information 
includes the activity names, original duration, actual 
duration and baseline original duration. 

The Current Project that is selected in PARS II. 
The data reflects the current selected CPP Data As Of Date. 
The Elapsed Time Percent is less than 100. 
Selects activities only and excludes milestones, summary activities and 
interim milestones. 
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Table 293: Report Image 
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Table 294: Report Information - Milestones Completed 

General Information 
Report Title Milestone Completed 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002062 

Report 
Category 

Schedule 

Dekker Default 
Folder Path 

Shared Reports/Schedule 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

This chart provides counts for milestones planned verses completed. 
 
 
 

Reading 
Report  

This report is in histogram format and it is read from left to right. Multiple status periods are identified indicating 
the number of milestones in the baseline, in the current schedule and cumulative completed for each period. 
Along with the graphical representation there are numeric values under each of the histogram periods. 
 

Technical Information 
Data Query/Queries Filter(s) 
 Schedule Count Distribution by Activity - The data 
elements in this data source are from the Contractor’s 
upload of the Scheduling information. The Scheduling 
information includes status dates, baseline milestone 
counts, LRE milestones and milestones completed.  

The Current Project selected in PARS II. 
The data reflects all status periods for which CPP upload has been 
completed through current selected CPP Data As Of Date. 
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Table 295: Report Image 1 of 2 
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Table 296: Report Image 2 of 2 
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Table 297: Report Information – Schedule Slip Report 

General Information 
Report Title Schedule Slip Report 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1002063 

Report 
Category 

Schedule 

Dekker Default 
Folder Path 

Shared Reports/Schedule 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

The Schedule Slip report provides a comparison between the number of days slipped for both start and finish 
dates. 
 
  

Reading 
Report  

This report compares the baseline early start date to the current project early start date and indicates the number 
of days slipped. It also compares the baseline early finish to the current project early finish date. This report is 
used for analyzing the schedule progress.  Slip is reported in calendar days and serves only as an indication of 
the degree of a slip, and not the actual day-for-day impact of a slip. 

Technical Information 
Data Query/Queries Filter(s) 
Schedule Data By Activity – The data elements in this 
data source are from the Contractor’s upload of the 
Scheduling information. The Schedule information 
includes the activity names, original duration, actual 
duration and baseline original duration. 

The Current Project selected in PARS II. 
The data reflects the current selected CPP Data As Of Date. 
The Elapsed Time Percent is less than 100. 
Selected activities, milestones, summary activities and excludes interim 
milestones. 

 

  



402 
 

Table 298: Report Image 
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IX. Security 

The Security Folder contains the three (3) reports with the Default configuration that provide the access rights information 
for Groups, Users and PARS II Project Access Rights.  These reports are only accessible by PARS II System 
Administrator.  Reports provide information on current access rights for each group and/or user to specific projects and 
system functionality, as well as user assignment to view and/or modify individual project information. 

The following reports are contained in the WBS Folder: 

1. Group Level Definition 
2. Project Assignment Report 
3. User Definition Report 

An explanation of these reports, their default configurations and a report image are shown in the tables below. 
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Table 299: Report Information – Group Level Definition  

General Information 
Report Title Group Level Definition 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1003672 

Report 
Category 

Security 

Dekker Default 
Folder Path 

Shared Reports/Security 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

PARS II allows access rights by Users and Groups.  This report list the Groups defined in PARS II and the 
access rights of each Group. 
 
 

Reading 
Report  

Groups are listed alphabetically with the access rights being checked off in the columns of features and 
functions. 
 
 

Technical Information 
Data Query/Queries Filter(s) 
Group Definition – This data source has only the four data 
elements needed to list the features in PARS II that 
Groups can be assigned to have access rights. 

Filter selects the Default project where the Group Definitions are 
contained. 
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Table 300: Report Image 
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Table 301: Report Information – Project Assignment Report  

General Information 
Report Title Project Assignment Report  
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1003668 

Report 
Category 

Security 

Dekker Default 
Folder Path 

Shared Reports/Security 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

Individual Users are assigned access to specific Projects within PARS II.  Users only have access to those 
Projects that they have been assigned to. 
 
 

Reading 
Report  

The report lists Projects by the PARS II Project ID and then lists those Users by User ID who have access to the 
Project.  The User’s Group is listed along with the type of Rights the User has to the Project. 
 
 

Technical Information 
Data Query/Queries Filter(s) 
Project Assignment – This data source contains the data 
elements that establish the access rights of Users to the 
Projects in PARS II.  The User ID and PARS II Project ID 
are the data elements that establish access.  The type of 
access rights are also contain in the data source. 

There are no PARS II-specific filters for this report.  Filters that do exist 
are for future planned functionality of COTS Dekker product and can be 
ignored at this time. 
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Table 302: Report Image 
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Table 303: Report Information – User Definition Report  

General Information 
Report Title User Definition Report 
Report Subtitle 
(If Applicable) 

N/A 

Report Control 
Number 

RPT1003673 

Report 
Category 

Security 

Dekker Default 
Folder Path 

Shared Reports/Security 

Customer 
Folder Path (If 
Different) 

N/A 

Brief 
Description 

PARS II allows access rights by Users and Groups.  This report list the Users identified in PARS II and the 
access rights of each Individual User.  User can be assigned additional access rights than the Group they are 
assigned. 
 

Reading 
Report  

Users are listed alphabetically by their User ID with the access rights being checked off in the columns of 
features and functions. 
 
 

Technical Information 
Data Query/Queries Filter(s) 
User Definition – This data source has only the seven 
data elements needed to list the features in PARS II that 
Users can be assigned to have access rights. 

Filter selects the Default project where the User Definitions are 
contained. 
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Table 304: Report Image 

  



410 
 

X. END PAGE 


	I. Cost Performance
	A. Cost Performance Reports – (CPR)
	B. /OBS
	C. Program – Project
	D. WBS
	E. Time Phased Reports

	II. DDR
	A. OBS DDR
	B. WBS DDR

	III. Enterprise Reports
	IV. EVMS Reports
	V. Metrics
	VI. Monthly Reports
	VII. Project Reports
	VIII. Schedule
	IX. Security
	X. END PAGE

