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OVERSIGHT and ASSESSMENT

Exercise 1 Find and View a Project

1. Select Projects from the Navigation Bar. The Projects tab displays. The Project list may
be empty or not.

TMENT OF Seledied Project: 000188 - Training Initiative Program  Siatus Date: 2/18/2010  CPP Data AsOfDale:  Cument Gateway: CDZ

ENERGY

Projects
OVERSTIGHT & ASSESSMENT e e e
a Capital Programs |
= 5 sestatens 1 Brogrm seectatseizergran onse Seistatees Caom Ametrogan
: o [ ¥
[B crivical Dacisions
B ece Project Acranym Project Name D0 Date
| >
[B menthly Starus
E- Budget/Eunding
Bml Attachments
PROJECT PERFORMANCE
ALL REPORTS
HELP
Projects ~
OVERSIGHT & ASSESSMENT M Find | = | &3 View | w Attachments | # Reports | ‘x Save Configuration
B Capital Programs [ Toada evel 2, Then did
- Select s Level 1 Program: Select & Level 2 Program Cfice: Select a Level 2 Capital Asset Program:
o [ o
E e D e
B = P — PrreeT T o
B Blaclat/ Firding
000020 WV-8697 pp Dummy Project 03
B
000031 DOE-B23X45 cpz Construction Project o
a Project Overview
000023 EM123-T789 NP3 New Project to make three [+
E All Attachments
000065 PNES-WXT21 PNES Projact nama for projact # 65 o¢
000078 DOE Number ORP Project with the possibility of being orphaned 0f
000084 FXD-4267V FXD426 Projact to cleanup environmaental site o
000094 DOE7-XVT PCD Project to add CD entries ¢
PROJECT PERFORMANCE
000103 TESTVIKO2 TESTVKO2 TEST - VKOTRLA - 09/17/09 - REDUX oc
ALL REPORTS
000114 AV2X-H789 NPTLC Test project for viewing dashboards ¢ @

Project Tab — Multiple Projects in the List

. The Find screen displays.



m S=arch &y Canzzl

FrejesiTyee 2 [ | PefetetSpediitent [ |

FIND Screen

3. Enter Prince in the Last Name field to search for all projects for which Diana Prince has a
role.

FIND Screen with Search Criteria

[ h .
4. Click ® | Wait while the search progresses. When the search is complete, the

Projects tab displays with the list of projects that met the Find criteria.

If the Projects tab is empty after the search, then no projects met the specified criteria.
Return to the Find screen to enter different criteria.

Note: When returning to the Find screen, you may need to blank out any
prior search items.
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Projects 4

OVERSIGHT & ASSESSMENT

| | : = | # Raports | ‘4 Save Configuration

evel 1, Select Level 3, Select Level 3, Then dick the ADD button

Sslect 5 Leval 2 Program Offics: Selact s Leval 3 Capits] Assat Program:

PARS Project 1D * DOE Project Number Project Acronym Project Name
a Monthly Status 000024 EM-45972va NEMTP New EM Test Project to demanstrate new functionality 03
a Bt Fiinehioe

000030 WvV-8697 DP Dummy Project [:}]
R

000031 DOE-B23X45 Pz Construction Project ot
a Project Overview

000033 EM123-T780 NP3 New Project to make three ot
a Al Atta

000084 FXD-4267V FXD426 Project to cleanup environmental site ot

000094 DOE7-XVT PCD Project to add CD entries oc

000114 AV2X-H789 NPTLC Test project for viewing dashboards 114

000135 DOE678-X23 NANN Project for testing various CD and BCP items 10
PROJECT PERFORMANCE

000162 cPP123 PCPPU Project for CPP upload 11
AL REPORTS
HELP 000167 BD-Test BDTP1 BD-Test Project 11 \

>

5. Scroll to see the complete list.
Sort the Project List

6. Click the column heading for Project Acronym to sort the list by that column. The sort
will be ascending as indicated by the upward arrowhead. A second click on the column
heading will change the sort to descending.

Note:

7. Click SAVE Configuration to save this sort arrangement. Throughout this session and for
subsequent logon sessions, PARS Il will use the saved sort arrangement.

8. Change the sort back to PARS Project ID in ascending order and click SAVE
Configuration to save this sort arrangement.

Select a Project

9. Highlight PARS Project ID 000135. Wait while the project data is loaded and notice the
change in the Project Title line at the top of the screen.

View a Project

10. Click = = “iev

and Project Contacts.

. The Viewing Project screen displays with two tabs — Project Attributes
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Project Attributes and Contacts

11. View the information on the Project Attributes tab.

Projects A

Viewing Project : WV-8697

o} Cancel |

Waaigeliids] Project Contacts
Parent Brograms: DOE > = >
PARS Praject [D
T/28/2008 5
DOE Project Number: WW-BEST

Brojact Name:

CDO Dats:

]D ummy Project

Sreject Acronym OF

Sraject Description: This 1= a dummy project

Project Types Project Categories Role Contact Name
e v| &

- Breject Activity Status Cods OECM Analyst Patrick Ewing
Brajsct Type 11
Sroject on Hale : . FPD Name Diana Prince
Braject Typs 2:
Project of Specizl Intsrast OECM Analyst =
Site Code:
EM Cleanup Project: ) || 3
>

Project Attributes Tab

12. Click the Project Contacts Tab and view the Contacts list.

Selected Project 000030 - Dummy Project  Status Date: 8/31/2008  CPP Data As-Of Date: 7/29/2009  Current Gateway CD4

Projects

Viewing Project : WV-8697

Q cancel | el g i i gy !

Project Attrbutes |ggifaselirlaid

Role Title Contact Name  ORG Certification Date Assigned  Date Unassigned
AE Sales Manager John Watson  Dekker 08/27/2009
OECM Analyst Program Manager Patrick Ewing 06/21/2009
FPD Name Federal Project Director Diana Prince Level 4 08/11/2009

OECM Analyst

Prime Contractor Charlie Smith XYZ Company

Project Contacts Tab

May 10, 2010 PARS Il 102 Monthly Updating and Reporting V1.0 4



13. Answer the following questions.

a. How is Diana Prince associated with the selected project?

b. What is Diana’s e-mail address?

c. Who is the Acquisition Executive?

oy
LY Cancel

14. When finished viewing, click = *
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On Your Own Workshop

1. Find and select PARS Project ID 165. Be sure to blank out any prior search items.
2. View the Project Attributes.
3. View the Project Contacts.

4. Answer the following questions about this project.

a. Whois the FPD?

b. At what Site is this project located?

c. What is the CD Level of this project?

| e e e e e e )
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Exercise 2 CD Milestones, Attachments, KPPs and BCPs

View Critical Decision Milestones
1. Verify the selected project is PARS Project ID 165.

2. Select Critical Decisions from the Navigation Bar. Regardless of what CD-level for the
selected project displays first, you can change it to view information for any CD level.

U.5. DEPARTMENT OF Selected Project 000165 - Downblend of U-233 in Building 3019 Status Date: 11/18/2009  CPP Data As-Of Dale: 5/22/2009  Current Galeway. CD3

| “ ENERGY

| Critical Decisions
|

| OVERSIGHT & ASSESSMENT =it |

3t KPP | g Attachmants | # Reports

Szlect Criticsl Dedision

CD4-£pprove Start of Operations or Project Completi v FPD: Gary Riner Carfifisation: Level &

e
ﬁ Monthly Status
o ing

TEC High

| EAH Attachments
|
|

KPP Scope Nanative @

Complete

Planned Dates

Clossout ﬁ:

| PROJECT PERFORMANCE

Critical Decision Tab — CD4
3. Select CD2 from the Select Critical Decision dropdown list.

Seleciod Project 000165 - Downblend of U-233 in Bulding 3019 Status Date: 11182009 GFF Data As-Of Dale: SZ2Z008  Cument Gateway: CO3

" ENERGY

Critical Decision Tab — CD2
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4. View the CD2 data. NOTE the following:

a. There are additional entries at this level.
b. Dollar Values shown in light grey are calculated values.

c. The Planned Dates section only displays future level CD dates relative to the
current CD view.

5. For PARS Project ID 165, answer the following questions.

a. Who approved CD3? When?

b. What was the Planned Date for CD3?

c. What was the Planned Date for CD1?

View Attachments

6. Select CDO-Approve Mission Need from the Critical Decision dropdown list.

2, U.8. DEPARTMENT OF Selecled Project: 000165 - Downblend of U233 in Building 3019 Status Dale: 11/18/2009  CPP Dets AsOf Date: 522/2008  Cument Galewsy: CD3

ENERGY

| KPP | g Mischments | 9 Repens

CDO-Approve Mission Need v| FPD ConpRna Cenfiosion Leield

PROIECT PERFORMANCE

|'ALL REPORTS

HELP

weent

Critical Decision Tab

Attachments Submitted with a Particular Tab/Screen

7 Click = ; Attachments

attachments pertaining to (submitted for) CDO.

. The Attachment List window displays with the list of

May 10, 2010 PARS Il 102 Monthly Updating and Reporting V1.0 8



O Add - | ! Cancal | # Raports

Type Title Doc#  Version Created By Created Date  Descrip
& Documnent Mission Need Statement 0 1 EES Demo User 11/18/2009 8:56:This is

MG Document Mission Validation Independent Projez 1 EES Demo User  11/15/2003 10:3Review
il p=rrative APPROVALMOTES 0 11/18/2008 9:53: CDO h
< >

Attachment List Associated with Selected Critical Decision
List of All Attachments for a Project

8. From the Navigation Bar, select All Attachments. The Attachments tab displays with a
list of all attachments that have been submitted for the selected project.

Aftachments

OVERSIGHT & ASSESSMENT | # Reports

B Capital Programs

Drag = column header here to group by that celumn
E Projects
B Critical Decisions

Project Gateways gl yarrative APPROVALNOTES 0
B o
B Monthly Status Project Gateways 4 yarrative APPROVALNOTES 0
E_ Budget/Funding Project Gatewsys 4| yarrative APPROVALMOTES o
B e oroject Gatevays 4l navative  APPROVALNOTES o
[B promc: overvien Project Gateveye B Famative APPROVEDSCOPE o
8 All Attachments
Project Gateways il yarrative APPROVEDCOST 0
Project Gateways 4l yarrative APPROVALNOTES 0
Project Gatewsys M3 Document Mission Need Statement 0 This is
Project Gatevays 1My Document Mission Validation Independent Projez Review
PROJECT PERFORMANCE
Droject Status @ Narrative ASSESSMENTNARRATIVE o
ALL REPORTS
—— et Statas W Nanatie CORRECTIVEACTIONNARRATIVE o
broject Status @G Nacrative POSTATUSASSESSMENTHARRAT o

List of All Attachments for a Project

9. Scroll to see entire list.

Sort the Attachments List (optional)

Type
10. Click the column header label to sort the list by Type of Attachment.
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Selected Project 000165 - Downblend of U-233 in Building 3019 Status Date: 11/18/2009  CPP Data As-Of Dal

Attachments

E3 view | * Reports

Drag = column header here to group by that column

—
i

Project Gateways |i., Document

l'

Mission Validation Independent Projez Review
Project Gatevays &l Documant Mission Meed Statement o This is
Project Status gl Narrative ASSESSMENTNARRATIVE o
Project Gateways @i narrative APPROVEDSCOPE ]

Project Status @) narrative CORRECTIVEACTIONNARRATIVE o

Proyeet st il e OVERALLASSESSMENTNARRATIVo

Project Status @) narrative POSTATUSASSESSMENTMARRAT o

Project Gatevays g yarrative APPROVALMOTES o

APPROVALMOTES 0

Project Gatevays 00 Narrative

Sorted by Type of Attachment

Filter the list of Attachments (optional)

11. Click the filter icon
column header.

for the Code column. A dropdown list displays under the Code

Selected Project 000165 - Downblend of U-233 in Building 3019 Status Date: 11/18/2009  CPP Data As-Of Dal

Aftachments

&3 view | # Reports

Drag & column header hers to group by that column

il Mission Validation Independent Prajez Review

(Empty)
oot Mission Need Statement o This iz
{NenEmpty)
e tve ASSESSMENTNARRATIVE 0

Project Gateways

- rrative APPROVEDSCOPE 0

Project Gateways CDO

Eraject Status

. CORRECTIVEACTIONNARRATIVE o

e OVERALLASSESSMENTNARRATG

POSTATUSASSESSMENTNARRAT o

Project Status @Y Marrative

Filter Dropdown for Code Column
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12. Select Project Gateways CD0. Those attachments submitted for CDO for the project are
listed.

Selected Project. 000165 - Downblend of U-233 in Building 3019  Status Date: 1118/20089 CPP Data As-Of Date

Attachments

&3 View | # Reports

Drag a column header here to group by that celumn

A R gl

Project Gateways ' Document Mission Validation Independent Projez Review
Project Gateways |y Document Mission Meed Statement 0 This is
< I | *

Result of Filtering the Attachment List

13. Click the Title of the attachment, Mission Need Statement. A new window opens
displaying the selected attachment.

(= https:{fpars2training, doe.gov/iPortfolio/_uploaded/541_PARS |l _Notice V1.0 Draft_20090728.pdf - Windows Internet Explorer

K.ff‘;} ‘g, https: {jpar=2training. doe.gowjiPortcliol_uplnaded(s41 3, pf ~| gj 2| X |£’;" Search | Pl
File Edt GoTo Favartes Help | x Esrage B &
77 Favores | @ hitps:fparsatraining doe. gov/Partfolel_uploaded/S... | fi - B = @ - Page- Sefety - Teos- @ T
(=] FRESIC S BN W R NN e = R -
DRAFT |
U.S. Department of Energy NOTICE
Washington, D.C. [DOE N 000.0
Approved:
Expires:

SUBJECT: PROGRAM AND PROJECT MANAGEMENT FOR THE ACQUISITION
OF CAPITAL ASSETS

1. OBJECTIVE. To define the requirements for reporting contractor project
performance information to the Department’s Project Assessment and Reporting System
(PARS) II. Specifically the Notice expands upon the requirements set forth in the
Contractor Requirements Document (CRD) in DOE Order 0413.3A. Program and
Project Management for the Acquisition of Capital Assets.

2. CANCELLATIONS. None. -

& Unknown Zone & -

Attachment Content
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The attachment opens within the application associated with the type of document,
such as Word, Excel, or Adobe Reader. This particular attachment is a PDF file and
opens in Adobe Reader. At this point, you can work with the document as you would
any other using Adobe Reader — peruse the document, search for keywords, save a
copy, print a copy.

14. When finished viewing and working with the document, Close the window.

15. Who uploaded this attachment and when?

16. Re-generate the full list, by clicking the filter icon H for the Code column and selecting
ALL from the dropdown list that displays under the Code column header.

View Key Performance Parameters (KPPs)
17. Find and select PARS Project ID 189.

18. Select KPPs from the Navigation Bar.

Selected Project: 000188 - Training Initistive Program  Siatus Date: 2/18/2010  CPF Data AsOf Date:  Gument Gateway: CDZ

'OVERSTGHT & ASSESSMENT
KPPNo T  CDorBCP T KPP Planned Scope V' KPP Defivered Scope 7 KPP Validsted Yes/Hol
2010-3 o1 Solution Strategy, Benefits, and Cost

2010-1 coo Fesssbility Study Completed 2nd Documen Fesssbility Study Completed 2nd Documer Yes

[ voreny e R ———
l Budget/Funding

5 KPPs
l Project Ovarview
B-"'” Attachments

2010-4 oz Complste Architectursl Design

PROJECT PERFORMANCE

‘ ALL REPORTS

‘ HELP

Key Performance Parameter List

19. Highlight KPP No 2010-1 for CDO and click " "=" .
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Vicwing KPP:

| seve Q) Cancel

CDor 8CF: v

XeE Na 2010-1

Feassbility Study Completed and Documented
P — Cost/Benefit to DOE Document

Feasshbility Study Completed snd Documented
. Cost/Benefit to DOE Docuw t
Proposed Schedule, an additional un-planned deliverable

HEE yalcanes Ve la
Dats Uzzates

Upzates By

Key Performance Parameter Screen

20. When finished viewing, click O cancal

Baseline Change Proposals (BCPs)
21. Verify the selected project is PARS Project ID 189.

22. Select BCPs from the Navigation Bar and select BCP — BCP 2 POST Recovery for 189
from the BCP dropdown list.

Y EﬁnEmR!E-Y Selected Project: 000189 - Training Inifiative Program ~ Status Date: 1/18/2010 PP Data A=Of Date:  Cument Gateway: CD2

OVERSIGHT & ASSESSMENT | e KPP | my Miachmects | # Rapots

v| 0 nowentams  cenmeanon

PROJECT PERFORMANCE

ALL REPORTS

HELP

68

Budget Change Proposal - BCP

May 10, 2010 PARS Il 102 Monthly Updating and Reporting V1.0 13



23. View the data.
a. BCPTitle
b. Checkbox indicating whether or not the change was directed.
c. BCP Submission Date, Approval Date, and who approved the change
d. Any Approval Notes that were entered

e. New TPC and CD4 attainment dates that have been approved as part of the BCP.

24. What is the change in cost? In schedule?

25. Click = 7% to access Key Performance Parameters (KPPs) for the BCP.

26. Are there any new KPPs for this baseline change?

May 10, 2010 PARS 1l 102 Monthly Updating and Reporting V1.0 14



Exercise 3 Budget/Funding Profile

1. Verify the selected project is PARS Project ID 189

2. Select Budget/Funding from the Navigation Bar. Funding Profile criteria must be
entered in order to display data.

Budget/Funding — No Criteria Selections

3. Select the criteria for the budget/funding table to be viewed.
a. Funding Profile — PB-PB
b. FY/BY-FY10
c. Start Date —11/30/2009
d. End Date-10/1/2015

U.5. DEPARTMENT OF

| 7 ENERGY

Selecled Project: 000189 - Training Initiative Program Status Date: 1/18/2010  CPP Data As-Of Date: Cument Gateway: CD2

Budget / Funding

[l | OVERSTGHT & ASSESSMENT o Aot | T TEE - ] A e

Bu3get IFndng Seeston

Funding Profiie FYSY. Sanlae End D
| FE.FE v 10 43y o RN 5 A
| Bpruje-:ts s FY ¥ | 11302008 3 ) Eamn—-ﬁ:_\est\earﬂ‘...u
B Critical Decisions 3 g
Mo Dzta To Display
d agc:ps

o m Maonthly Status
]

Bud

Budget/Funding — With Criteria Selections

4. Click ism s . The table displays with the funding profile for the years between

Start Date and End Date.
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Note: You must Reset Grid each time that you change one or more of the criteria
selections.

Compsrs Fending Prafils

iFfarance 2570000 1640000

Budget/Funding Table

5. Expand ¥ to display detail rows.

Compare Funding Profiles

6. Double-click the “Compare Funding Profiles” cell and select the IPL profile from the drop-down
list to use for comparison against the current profile. PARS Il automatically calculates the
difference between the Total Request of the two profiles.

& ResetGed | © | wgyAttachements | # Reports
e = P rem ey sanDa Excoae
Fe-=g 4 i v 11302008 Bl e itz Jo—
Buoge Fuong
’_ Description Y11 Fr12 Fy 13 FY 14 FY 15 Total
- QPC 50.000‘ 70,000 90,000 90,000 140,000 440,000
OPC (D&D) zn,noo‘ 30,000 40,000 40,000/ 40,000 170,000
0PC (Excluding D&D) 30.000‘ 40,000 50,000 50,000 100,000 270,000
- TEC :.ow.m‘ 3,000,000 2,300,000 3,300,000 3,300,000 14,800,000
TEC Construction l,m.uoo‘ 2,000,000 2,000,000 3,000,000/ 3,000,000 11,000,000
TEC Design zm.m‘ 1,000,000 300,000 300,000 300,000 3,900,000
~ UND 5nn,uon( 500,000 500,000 500,000 500,000 2,500,000
_-—y—— 500,000/ 500,000 :m -_H-n-......-zimm
TOTAL Request 3,550,000‘ 3,570,000 2,890,000 3,890,000 3.940.000 17:m~
IPL Q.Zwrm‘ 3,740,000 5,640,000 6,140,000 3,640,000 27,300,000
%{MQ {90.000’ -2,170.000 -2.750.000 -2.250.000 -1.700.000 -0,560.f g
o — —
e — ———

Compare Funding Profiles

7. View the Budget/Funding data.
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& Resst Grid

Reminder: Click after any change in the criteria for the budget/funding table.

B L /Funding Salecion
il Funging Frefila FYEY Su Date Ene Duta

FS-PH w| FY 10 w| 10:1:2008 B8 sa0z014 A

Budget/Funding Criteria Selections

May 10, 2010 PARS Il 102 Monthly Updating and Reporting V1.0 17



Exercise 4 Project Overview

1. FIND and SELECT PARS Project ID 165.

2. Click Project Overview from the Navigation Bar. The Overview tab displays. Wait while
the Overview report is being processed. The Downloading Report progress bar is
displayed.

NOTE: Active-X Control must be installed on your computer to run this and other
PARS Il reports.

Belwsted Prigect  §30195 - Comesitersd uf U-Z13 i Buiding 3918 Blakun Dwle: 117102088 CPF Dala Ao O Dot ST208  Curmed Gubwwny: £09

* ENERGY

|
R
B
B
B
[
B
1.4; AR

Generating the Project Overview

3. When the report is generated, a new window opens in Excel containing the Project
Overview Report.

May 10, 2010 PARS Il 102 Monthly Updating and Reporting V1.0 18



2w - [0 Ax (@

LIV A BEEEE H

5. DEFARTMENT OF

ENERGY

Project Overview

Project Attributes

- | Projectit | DOEPIHE [ o tama | Program | Program Office |Capieat Program| Project Type 1 | Projoct Type 2 |Praject o Hotd | PEREEOl T gon pame

i Codn | P70 P | ogcu dnatyn Cmo-suu|'“"s::_"““| Cusereen CD | e “‘""”"'“|"“""““"|°“§'&‘ﬁ‘:":"|
: T 03 2z o  saaon

DOL Cost | DOL Schedule. Contractor
Parcent Conractor MR Mon-Contract
© TPC P P | CD4 Date Contingancy | Contingancy A i ProfnFee Pu8 | Py |

Remmaining

T2 Tutorias 5101 B

M

L.
@ U.S. DEPARTMENT OF

2 Project Overview

Project Attributes

4
= DOE Project = = 2 2 = = Project of Contractor
5 Project ID Namber Project Name Program Program Office |Capital Program| Project Type 1 | Project Type 2 |Project On Hold Special lnterast FPD Name Name
000165 OR-0011Z Downblend of U- [EM EM-20 MNovember 19 1 - Facility 2 -Mon-Muclear  |Mo Mo Gary Riner Isotek Systems
233 in Building PARS |l Demo to |Construction
3019 OECM
6
7
2 Program Office Project Activity QECM ‘OECM Mio/Yr. to | OECM Forecast | OECM Forecast
8 Site Code POC OECM Analyst | Current Status Status Current CD Current BCP Achieve Green TPC CD4 Date
QOak Ridge James Smith 11/13/2009 [Active CD3 December. 2012 $550.000 3212013
9
10
DOE Cost DOE Schedule Contractor
Percent 3 = & & Contractor MR Non-Contract
o Complete TPC CPi SPi CD4 Date C:nlln.ge.m:y C:ntmge.ncy Remaining "Pruﬁt.[F.ee PMB Costs
5439.086 9/30/2020 SEDJGGD 365 52.000 §3.000 5379.086 55.000
12
13
14 Critical Deci
15 Date (P) Date (A) TPC LOW TPC Hight CD4 Low CD4 High
16 [CDO | w3006 | 11/3/2006 | | 5439 086 | | 12312012 |
17 [CD1 [ 11/@iz006 | 11732006 | | $439.036 | [ 1222012 |
18
Original DOE Original DOE 5 Original
Date (P) Date (A) TPC Approved DS ceed Cost Schedule Oisiosl Contractor RlopConiacoy PIMB
Date = . Contractor MR Costs
19 Contingency Contingency Profit/Fee
20 CD2 5/25/2007 8/25/2007 5439.086 9/30/2020 $80.000 365 $2.000 §3.000 $5.000 $379.086
21
2 Date (P) Date (A) [Approved Scope( Approved Cost
CD3A 8/25/2007 Plans for 1/2/1900
plumbing were re-
23 ardered
24
25 [ Date(P) | Date(a) |
26 [CD3 [ 10312009 | 1032009 |
27
23 [ Date(P) | Date(A) | CDatPC |
29 [CD4 | 12m2012 | |
30
Actual Cost at
Date (A) Financial
31 Closeout
32 |Closeout
33
34 BCPs

Directed Revised CD4 DOE Cost Contractor Non-Contractor

BCPs Approval Date Revised TPC

DOE Schedule
Contingen:

35 Change Date Contingen Contractor MR ProfitiFee Costs
37

| Kees |

19 KPP Number Event Planned Scope Delivered Scope Validated

40 1 CD0 Four story building Yes

42 o1 Fifteen office suites

42 3 Cb2 Twielve restrooms - six for men_and six for women

Excel Window with Project Overview Report

Full Report of Project Overview
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4. At this point, you can work with the table as you would any other Excel Workbook,
including save a copy or print a copy.

5. When finished viewing, Close the Excel window. When you close Excel, you will be
asked if you want to save changes. Basically, it is a reminder to save the report
(optional), even if you didn’t make changes.

Microsoft Office Excel

! "-\ [0 wou want o save the changes wou made to 'RPT1001579,5L5"?

[ Yes l [ Mo ] [ Cancel ]

6. Return to the PARS Il task window. You can re-open the report without having it re-
process as long as you haven’t exited the Overview tab. Do this by clicking

Feopen Report

A WS DEPARTMENT OF Seleded Project: 000185 - Downblend of U-233 in Building 3018 Status Date: 11/18/2008  CPP Data As-Of Date: 5/22/2009  Cument Gateway: CD3

ENERGY
Ouerview
OVERSIGHT & ASSESSMENT

B Capital Programs
E Projects
a Critic
B BCPs
B_ Manthly Status
a Budget/Funding

Report was successiully generated

Reopen Report J

Reopen Report
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Exercise 5 Reports for Oversight and Assessment

1. Verify or FIND and SELECT PARS Project ID 165.

NOTE: Some of the OA reports pertain to a specific project. Check that you have
selected the appropriate project on which to report.

2. Select ALL REPORTS from the Navigation Bar.

3. Select SSS Reports under All Reports on the Navigation Bar. The SSS Reports tab
displays with Report folders.

4, U3 DEPARTMENT OF Selecied Project: 000165 - Downblend of U233 in Buikding 3019 Statud

| OVERSIGHT & ASSESSMENT
| PROJECT PERFORMANCE

|'ALL REPORTS

Reports - Sort, Select, Summarize — SSS Tab

4. Click * to expand the PARS Reports folder.

= . Shared Reports )
= @ PARS Reports
Al A Frojec ummary oy Frogram
Lol ART 2A Project S by B
ART 2B CAP Success Metric #1
* @
ART 2C CAF Metric £3
9
Al etric ¥ -
Lol ART 2D CAP Metric #8 - FFD
Al v erturication oy HFrogram
Lol ART 2F EVMS Certification by P
Lol B ART 2G EVMS Certification by Contractor
ART 21 RCA Metrics
9
Al A Red- Yellow Frojed atus epo
Lol ART 32 Red- Yellow Project Status Report
Al rojects Post-CD-2 (Non-EM-C)
Lol ART 4B Projects Post-CD-2 (Hon-EM-C)
ART 4C Projects Pre-CD-2 (Non-EM-C)
* @ (oreh-c
ART 4D Projects Post-CD-2 (EM-C)
9 (<) 1
A rojects Pre-CD-2 (EM-C)
Lol &RT 4E Projects Pre-CD-2 (EM-C)
Lol i BC?
Critical Decision
Lol = |
Lol ] ke
L =) Manthly Status
L GA eport — ection
Lol OMB/GAQ Report - CMO1 Secti
PARS 1 - Quad Chart
gk d ch
Lol PARS Project List
| ! =
E T PN VR _ FRPNPN P !

List of PARS Reports
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5. Click on the Critical Decision report title. The Report Properties window displays on the
right-hand side of the screen.

Seleded Project: 000165 - Downblend of U-233 in Building 2019 Status Date: 11/18/2009  CPP Data As-Of Date: 522/2009  Cument Gateway: CD3

SSS Reports

=l (=2 =i | G vew |
= g Sheres Reparts B et Fropertes
- e~ PARS |
Rsport Tite: |critical Decision
Raport sutits: [

Report Description:

Upaats Report Fik:

Crastsd by
WodiTied oy
Lizst viewsa by

o8

Report Properties
. E3 view . .
6. Click to generate the report. Wait as it processes. Status messages appear
indicating the following (some may occur too rapidly to see):

Loading —PARS Il is loading the report definition and data query.
Downloading (generating report)

Opening Excel

Formatting report

oo oo

Selected Project: 000185 - Downblend of U-233 in Building 3019 Status Date: 11/18/2008  GPP Dats As-Of Date: 5(22/2008  Cument Gatewsy: Cl

S5S Reports

|| Copy el | bawem |

= g Shered Reports

b3

Rsport Tibs:

[critica Decision

Report suotits: I

Repert Description

Upgats Report File:

Crasted by
Woatsa by
Last vizwsa by:

D ownloading report.

~

Report Selected for View and Downloading
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e. When the report is generated, an Excel window displays with the report.

A B c D E
Report Date: 2012/2010 18:30
Project: 0001 U.5. DEPARTMENT OF

Status Date: 11118/2008 EN ERG I

Critical Decision

Name Description Planned Date Approved Date Approval Notes
cDo Approve Mission Need 11/3/2006 11/3/2006 CD0 has been approved pursuant to the documentation provided in the
Attachments section of PARS Il This is an additional note
cM Approve Alternative Selection and Cost 11/3/2006 11/3/2006  |Approval of CD1 has been given based on the relevant documentation in the
Range Attachements section of PARS |l
cD2 Approve Performance Baseline 5/26/2007 5/26/2007  [This baseline has been approved. See the attached documentation for details
CcD3 Approve Start of Construction 10/31/2009 10/31/2009  |Construction is approved to commence as of the date indicated on this CD
CD3A 5/26/2007  |CD 3A was approved based on the need to begin expending dollars prior to official
start of construction
co4 Apprave Start of Operations or Project 12/31/2012
Completion
Closeout

Critical Decision Report

7. At this point, you can work with the document as you would any other Excel Workbook,
including save a copy, edit, and print a copy.

8. When finished viewing, Close the Excel window. When you close Excel, you will be
asked if you want to save changes. Basically, it is a reminder to save the report
(optional), even if you didn’t make changes.

Microsoft Office Excel

! "_., Do wou want ko save the changes vou made to 'RPT1001579,5L5"Y

[ s l [ Mo ] [Cancel ]

8. Return to PARS Il task window. The report can be re-opened without re-processing, if
needed.

May 10, 2010 PARS 1l 102 Monthly Updating and Reporting V1.0 23



Seleded Project: 000165 - Downblend of U-233 in Building 3019

S55 Reports

Status Date: 11/18/2009

CPP Data As-Of Date: 5/122/2009  Cument Geleway: CD3

Reminder: After highlighting a Report Title, you must click

Fomime | Copy 3

= g Shersd Reports

= [ PARS Reparts

L] @ BRT 2C CAP Mel
LJ @.J ART 2D CAP Met:
L ] ART 2F EWMS
* &) sAT 1E s

& BRT 4C Fr
L J EJARTQL‘P
& G T em et e
L] @ sce

+* 5] Grtes! esan

+* T

L ] Mazrthly Status

L] @ OME/EA0 R=part - CMOL S=ctizn
& [ PaRS 1 - Qusg Chart

* ] PeRs Prejest Lt
L] ] Ferzrmance Basive

Report Titie:

Report subtitie:

Rsport Description:

Upgats Repart Fils

Created by:
Mo by
Last visned by:

Report was successfully generated,

Reopen Report

Option to Re-Open Report

£ view

to generate the report.

PARS Il 102 Monthly Updating and Reporting V1.0
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PROJECT PERFORMANCE - CONTRACTOR EV AND

SCHEDULE DATA

Exercise 6 Working with Dashboards

1. Verify the selected project is PARS Project ID 165.

2. Select Project Performance from the Navigation Bar. The Oversight and Assessment

option collapses and the Project Performance option expands.

U.5. DEPARTMENT OF

RGY

OVERSIGHT & ASSESSMENT
PROJECT PERFORMANCE
ugpa Dashhoard
n;-:hedula Dashboard

alimepha;ed Dashboard

ALL REPORTS

HELP

Selecied Projed: 000185 - Downblend of U-233 in Building 3018 Siatus Date: 11/18/2008  CPP Data AsOf Date: 5/22/2008  Cumen! Galeway: CD3

Projects

| # Repots | Y Ssve Configuration

Sekstalel 1 Progem

Ssizzz el 3 CaotEl AsstProgrEm

| [

|

o000z

oo0o30

000031

000033

000056

00006

000055

oono7a

000078

PARS Project ID DOE Project Number Project Acromym Project Mame
EM-26972V8 NEMTR New EM Test Project to demanstrate new functionslity
wv-8607 op Dummy Project
DOE-B23X45 crz Construction Project
EM123-T788 NP3 New Project to meke thres
UPLOADTEST UPLOADTEST UPLOADTEST
NAZSQ67 EMNAL EM project in conjunction with NA
PNG5-WXT21 PNES Project neme for project £ 65
TESTMV TESTMV TESTMV
DOE Number ORR Project with the possibility of being orphansd
FXD-4267V FXD426 Project to cleenup environmental site

000084

€00 Date

072772008

07/29/2009

08/04/2008

08/03/2008

08/12/2009

08/13/2008

08/13/2009

081872008

08/20/2008

08/26/2008

View CPR Dashboard

Project Performance Menu Options

3. Select CPR Dashboard from the Project Performance option on the Navigation Bar. The

CPR dashboard displays with the following default settings:

a. Time period — latest Contractor Upload Date
b. Table >WBS
c. Dashboard View - CPR

May 10, 2010

PARS Il 102 Monthly Updating and Reporting V1.0
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U.5. DEPARTMENT OF Selected Project: 000165 - Downblend of U-233 in Building 3019 Status Date: 11/12/2008  CPP Data AsOf Date: 4/3/2008  Cument Gateway: CD3

|2 ENERGY

CPR Dashboard

| OVERSTIGHT & ASSESSMENT

PROJECT PERFORMANCE

[B Scheduls Dashbosrd & Project 928,902 1.071.848 1.041,999
Management
and

Administration

mllmephased Dashboard

2 U.02 Fadilities 368,501 476971
Mansgsmant

5,799,062 48,407,183 45.914.781

£ U0z Dasign -723,998 2,914,681 1,882, 6,999,436 7,809 -809,847 13,082,487 13.874851

oy 104 Procurement  -720,280 22,064 278,029 30,722,196 30,514,145

& Uos Censtrudtion 2420

& U.08 Startup & 0 0
Commissioning

7.378,678

& Uo7 Frocesing 0 il 81824391 81965828

2 uos Safe Shut ] a
Down

250,801 2151139

&5 uoH Prazs | 0 ] 2,010,524 72,720,880

Historical Costs

Totals: 174,428 4,451,943 3,388, E 808 88 395,809

ALL REPORTS

| HELP

152
£

Selected Project: 000185 - Downblend of U-233 in Building 3019  Siatus Date: 1 3 CPP Data As-Of Date: 5/22/2008  Cument Gateway. CD3

CPR Dashboard

Incremental

ﬂ
Froject

- 928,902 1,071,646 1041588 142,94

lanagemant
:l uoz2 Fecilitizs 368,501 476,971 48,407,182

Mznagamant
& uos Design 723,998 2912881 7419517 12,083,487
:l uos Procurement -720,280 2208 354 085 30,722,188 30814,145
& s Comstuztion 2T 283 43813 32844722 =
:‘ uos Start-up & ) o

Cammizsioning
& uor Frocesting o 0
“l uos Safe Shut- a 0 2,150 801

Down
el _— £ & 72,010,524

jcal Coste
Totsls -174 435 4 451 343 3 2

Cost Performance Report (CPR) Dashboard — Full View

4. There are dropdown list selections to modify one or more of these default settings. The
dashboard will automatically re-generate based on the modified settings.

® o Fujec a00tes iz2 v | o [V 0 Es | Y| 9, Drilldown Reports
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Selected Project: 000185 - Downblend of U-233 in Building 3019 Status Date: 11/18/2008  CPP Data As-Of Date: 5/22/2009  Cument Gateway: CO3

CPR Dashboard

Selected Project: 000185 - Downblend -2, 5 = ;114184 CPP Data As Date: 5/22/2009 Cument Gateway

R Dashboard

WEBS Number
LY

WBS and OBS Table Dropdown

Selected Project: 000165 - Downblend of U-233 in Building 3019 Status Date: /20089  CPP Dats As-Of Date: 5/22/2009 Cument Gatewsy

CPR Dashboard

Dashboard View Dropdown

5. Select OBS for the 5/22/2009 CPR dashboard.

Selected Project: 000165 - Downblend of U-233 in Building 3019 Status Date: 11/ 002  CPF Data As-Of Date: 5/22/2009  Cument Gateway: CD3

CPR Dashboard

At Complete

Deputy -78E,454 1,112,002 1248381 -135,808 12,701,120 15 14|]2{I4B 191,732,802 120,422,024 Rl
Froject it
Mansgar

= 2 Business 315,287 282458 311,332 32838 38874 3,838,980 385504 25,104,470

- IMznsgar m m

o -3 EPPC 258,718 3,056,475 1,798,193 £,880,233 B204B848 5581852 81,378,452

"k Mansgar

“_. 1-4 Historical o 0 o {I 72,010,524 72,010,524 72,730,880 ¥2,010,624 72,730,880

Totsls: -174,428 4,451,842 3,358 340 98,290,855 98,808,283 96,955,127 95,810 | 369.6 27

Cost Performance Report (CPR) Dashboard — OBS Table
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6. Select WBS to return to the CPR WBS table.

Check RYG Threshold Settings

e
7. Click the Threshold Setting icon m View the settings in order to appropriately
interpret and analyze the RYG color coding on the dashboard.

Change Threshold

Incremental At Complets
cv

20

&) Percentage (%)
2 O poliars ()

RYG Threshold Settings

8. Threshold values can be adjusted to do “what if” analysis. The changed values will
remain throughout the current login session, including if you select a different project to
view. The thresholds will return to the initial settings when you logout.

9. Click Cancel when finished viewing.
Drilldown to Detail

10. You can click on the ID value of any cell containing the drilldown icon ﬂ-l to drilldown

& 1505
to more detail. Click the WBS # U.05 “*__|. The next level of WBS detail displays.
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Selected Project: 000165 - Downblend of U-233 in Building 3019 Status Date: 11/ CPF Data As-Of Date: 5/22/2008  Cument Gateway: CD3

CPR Dashboard

3019 Complex
Dismantlemsant

£ L0502 2015 Complax o 25,126,219 25,122,008
} Medifications
11.05.02 Cutside Comelax g5 A, -H 1,338,288 1,335,388

Mcdifications
37 3,920,481 33,544,732

28,928 -

| Totals: -27,583 -

WBS Drilldown

11. Click WBS # U.05.02.

12. Continue drilling down until an empty table displays. The previous level is the lowest
level of detail available.

Selected Project: 000185 - Downblend of U-233 in Building 3019 Status Date: 11/18/2009 CPP Data As-Of Date: 5/22/2009 Cument Gateway: CO3

CPR Dashboard

End of WBS Detail

13. Return to the previous level by clicking on the Parent WBS number icon

14. Each click of =& ~. moves the table up one level.

5
15. For an express return to the first level, click the Home icon, kﬁ

Filter Dashboard Data

16. You can filter the dashboard data for a specific WBS/OBS level and/or a selected RYG
setting using the column header dropdown lists.
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17. Select Level 3 from the WBS Number dropdown and Red from the Cumulative CV
dropdown.

™
18. Click Recycle h to re-generate the dashboard with the selected filters. Only the
Level 3 WBSs that have a Cumulative Cost Variance in the Red are displayed.

Selected Project: 000165 - Downblend of U-233 in Building 3019 Status Date: 11/18/2009  CPP Data As-Of Date: 5/22/2009  Cument Gateway: CO3

'CPR Dashboard

Incremental i At Complete

e “-ﬁ

Dissoluticn -708,720 871,725 1,184,870 Ml
snd
Downblending
Design {GC-1)
Drying and =237 423,721 -B,182 ek
Padkaging {GC
-2
-5,103

:l u.03.03 Suppoeting 5,103 0 4128
Systems
Design

8 1,967,485 2,370,025

122,880 179,388

Specifications
and Anslysis

‘.f' u.02.04 Supporting -1,626,698 5200
Systams
Enginasring,
Teasting &
Design

132,280 112852 2,476,761 2523016

Optimizatio

‘ﬂ_' u.03.08 Design 0 18240
Change Report

728,210

“_l u.04.01 Procurs -720,260 32084 8 30,814,145
Prooess
Fabrications

‘.‘_‘ U.05.01 2018 Complex -26,929 -43.619

Dismantlement

Filtered One-Level WBS

19. Clear the WBS filter by selecting the Blank entry from the WBS Number dropdown.
Leave the Cumulative CV setting as Red.

™
20. Click Recycle h to re-generate the dashboard with the selected filters. All the WBSs
(at any level) that have a Cumulative Cost Variance in the Red are displayed.
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'CPR Dashboard

Incrementzl At Complete

WBS NMbe' -ﬂw
‘l v.01.01.01 Management 74,759 T4.759 1183868
and
Administration
:' uo101.03 Finance and 16,6256 15825 180,501
Accounting
:I u.01.01.07 Engineering & 70,532 85227 £0.845 744931  TEQEE1 555224 EEEEEREUEERE Ry T 2240
Systems
Integration
:i U.01.01.08 Document 32603 32603 324,814 334,914 232898 0
G Control
:l L.01.01.10 Training 44,1827 44,182 453,850 EAE‘SBT 9 3,014,161
:' u.01.01.11 Records 9,859 11,194 16,299 158,418 -41,418 3 811,841
Management
:I u.01.0202 Envitcnment 175,715 177,135 113.050 481,040 4 12,820,484 13,418,288
Safety =nd
Health (ES&H)
;i u.oz2.02.02 Waste Sampling 22,2489 38,490 1,888,785
< &
Characterization
:; U.0z.02.03 Wa: 22,802 22676 2,288,418
Transportstion,
Storege &
Disposal
:l U.02.02.08 07483136 D 12,5058 4,082 20,480 262,376
: & D Waste
"'I w0201 issclution and -709,730 971,725 1,184,870 1 Bl 2,640,127 2,422,380 41"3‘.41 8,772,348 9,
- tlending
inn IG0-1Y

Filtered Multi-Level WBS

View Schedule Dashboard

21. Select Schedule Dashboard under Project Performance on the Navigation Bar.

CPF Data As-Of Date: 5

U.5. DEFARTENT OF Selected Project: 000165 - Downblend of U-233 in Building 3012 Status Date: 11/18/2008

ENERGY

Schedule Dashboard

| OVERSIGHT & ASSESSMENT
PROJECT PERFORMANCE

B PR Dashboard

1boa Facilities Management

mzimephased Dashboard

& u03 Design 133 8 3

g Uos Procurement 152 11 T2 ZF a8

w
&
w
w
&
X
W

& 105 Constructicn 134

=
o
om
w

& |1.08 Start-up & Commissicning 13

=
@
s

2 Uo7 Prooessing 1

& u.08 Safe Shut-Down 18

Phas= | Historical Costs

Schedule Dashboard - Slip Dates View
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22. The Schedule dashboard has fewer options, but operates in a manner similar to the CPR

dashboard. Note that only WBS is appropriate for the Schedule dashboard and, thus,
this option is grayed-out.

You may:

a. Select a different time period
b. Select Slip date view or Float date view
c. Drilldown through WBS detail

23. Select Float from the dropdown list.

Seledled Project: 000165 - Downblend of U-233 in Building 3019 Stafus Date: 11/18/2009  CPP Data As-Of Date: 5/22/2008  Cument Gateway: CD2

Schedule Dashboard

.‘ Drilldown Reports
Baseline Critical {Total Flnat' Current Critical frntal Flnatp

—m oo s RN - 1+ NN -
& uot Froject Managemant snd 8 7 7 m 1.06

Agdministration L
:l uoz Fagilities Management 82 8 13 13 a8 4 8 207 216 15 1 23 128 8 7 108
;. uvaoz Design es 58 73 298 128 4 T 186 2 122 5 31 9 4 18
g uos Frocurzment 185 z 4 208 12 1 17 188 15 1 3z 115 28 22
& 0 Censtruction 29 ] 17 258 18 715 204 2 20 z = 22
:l uoe Start-up & Commissicning 13 3 7 &4 1" 4 T 123 e 9 26 18 82 3 48
:. ug Proosssing 1" e 88 10 5 87 17 1 5 82 12 1 1 L 1.0
‘:l uos Safe Shut-Down 3 1 1 12 2 1 1 12 2 1 10 1 4 1
“' UaH Fhase | Historical Costs

Schedule Dashboard - Float Dates View

View Timephased Dashboard

24. Select Timephased Dashboard under Project Performance on the Navigation Bar.

Eﬁ'E’"ﬁéﬂ'Y Selected Project: 000165 - Downblend of U-233 in Building 3012 Status Date: 11/18/2008  CPP Dats As-Of Date: 5:22/2009  Gument Gatewsy: CD3

Timephased

OVERSIGHT & ASSESSMENT

PROJECT PERFORMANCE

ngn Dashboard
m hedule Das

23,833 3,633,172 3,280.38

Timephased Dashboard- WBS Table

25. The Timephased dashboard operates in a manner similar to the CPR dashboard.

] Project: 00D 165
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You may:
a. Select a different time period
b. Select WBS view or OBS date view
c. Drilldown through WBS detail

26. Scroll right to see complete table.

27. Click drilldown icon d for WBS Number U.

cted Project: 000185 - Downblend of U-233 in Building 3019 Status Date: 11/18/2009  GPP Dats AsOf Date: 5/22/2009  Cunent Gateway: CD3 &
Timephased
" 3 @ | Drilldown Reports
b :
2008
s | ceseipion Jemel roor | = | + | o | | < |
& v ::I.:i:a s 8,279,481 1,545,794 2,021,180 1,220,252 928,902 1,804,808 1,488,079 1,593,373 1,935,208 1,483,885,
o gemant o 2,022,035 [ 1,455,224 1214312 1,213,823 1,071 845
Administrstion | A £742,701(1,218,961 1,480 581 1,041,998
EAC £742,701(1,218,961 1,450,581 1,25 1041,999( 1,651,162 1,812,377 1,720,978 1,715,403 1,717.42: :‘_?5' 1,609,631 | 44,448,215
& Facilitizs s 2.011.888| 258344 1275630 €61.782| 208,501 825012 754382 500,090 1.009.802 €20.318 5_’-"‘99 il |l Sneen 90 1073153
Management 2.372002| 728928 988162 Te2.401| 4787 ;? 5,700,002
A 2756,457| 5TT.418  €59.317 580,943 p 5‘ 5.220.2¢8
EAC 2756.45T| 577418 €83.317 560.948(1.080.282 7ease4 708215 T4ETER 313.375' 422 812588)30,762,822| 45,914,781
;‘ u.03 Dasign 3 4,704,584(1,809,190 1,855,015 723,998 |2,086,257 1,567,485 1,241,437 1,338,273 1,072,2 ) }f“ 319.842) 402,840 —
s 728| 7s0.530 eeas0e  2.5%0(z31ecst v
A 278| 524770 93287 1345.511|1.882,128| '
EAC 3,263,279| 524770 993,293 1,325811|1,682,129|2,36¢,201 1,914,188 1,284,029 1,160,284 Luw.u“ 5 329,182)  408,779)19,
& uo Procursment S 7os£82| 41€95 225628 12320( 720260| 16228 857Es 252458 seRETT 37,34? SR
s 142,288 17 9229z 10228| az0e4] 278020
A 167,218 15382 141584  z.081| 53,078 Srd 28
EAG 1867.318| 15392 141584 zo81| sB3po78| 403841 111143 182728 234358 153000 307515 28750212\ 20,814,148
20 Constuction | § 108.422| @1128 -118.531  25827| -27.883( 78.250 145889 198.385 284737  117.48& 03400 | 31858, 352 | 33 523,400
F 31208 3sgz3| -aagts ZApenl
A 18,487  24778| 20,187 e
Eac 15,437 24778| 20187| 122088 228381 187232 17E.341 213738 0S| B EEOEAZ 3318 1 7R
& uoe Sires 5 Py 42848 7105834 7278678 &
< fommmens | ¥
-

WBS Drilldown — Timephased Dashboard

On Your Own Workshop

1. For Project 165, view the Cost Performance, WBS Table submitted for the month of
April, 2009.

2. What is the Cumulative BCWS for WBS # U.04.01.03?

| e e e e e e )
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Exercise 7 Reports for Contractor Data

1. Select CPR Dashboard under Project Performance on the Navigation Bar

2. For Project #165, select 5/22/2009 for the time period, WBS table, and CPR view.
WBS Reports

9, Drilldown Reports
3. Click "™ 5 the toolbar. The DDR Reports tab displays with report folders.
Since the WBS table was selected, the DDR Reports tab contains the WBS report folder.

DDR Reports

& Badkto Dashboard

‘ &l project: 000165 & was Humber: U |

= 4, Dynemic Drilldown Reports

Drilldown Reports Tab

4. Click *to expand the Activity DDR and the WBS DDR folders.

Selecled Project: 000185 - Downblend of U-233 in Building 3019  Status Date: 11/18/20089  CPP Data As-Of Date: 5/22/2009  Cu

DDR Reports

& Badkto Dashbosrd

‘ HI Project: 000165 &= WBS Number: U

= 3, Dynsmic Drilldown Reports ~

s Floal Anatysis

) wEs Fart o Trerds{New)
5 WES SPA Chart (Martnly)

) WES S Cran (Vaary)

@ V/ES SPA Cost [Morthiy)
@\usssrc::ﬁqvuﬁy'-

[ WES S8 Cost Senecuis |
@J\'{ES?&Z::’.S:
5 wes e
@jws;;:‘t vl
) WES S s, £F Trne

[ WES SPivs. CF Trena(New)

| %
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Project Performance WBS Report Listing

5. Select WBS Summary Report from the WBS DDR folder. Wait for the report to
generate.

(] 52 Semmany

6. When generated, a new window opens in Excel containing the selected report.

‘Eﬂ WES Summary Report{New)

Dovrloading repart.

Downloading Report

B wEs 5 vn 0y Trens

S SV v, OV Trend(}

Repart was successully generated.

Report Date: 2M202010 1:33:02 PM

Frogram Mame: 000155
Eeatus Date: 1IME/2003

Form: "W EBE Summary Report

Report Generated

AP suid

WBS Summary Report

2

3 Program MHame: Q001Es

4  Program Description:

i WBE Number: u

£ WBE Description: U233 Dizposition Project - GC2 Re-Design ECP-105

7

i Period: 202712009 432009 5112009 512242009

a Camulative to Date

0 BCWSE $31,302,743.57 | $36,470,6T6.53 $35,290,555.40 $335,230,555.40
11  BCWP $56,664,545.15 | $30,325,525.24 $36,805,252.21 $36,508,252.21
12 | ACWP 356, 997,246.94 | $90.293,427.02 $36,955,127.50 $36,355,127.50
13 [s¥ [$4.698,595.24) | (setasssies)|  ppasestanm|  (ndsesTaid)
14 s¥x -5.08% -BUETR -1.51% -1.51%
15 &Pi 0343 0.336 0335 0585
1B C¥ [$332,838.81) $26,337.72 [$146,545.23) [$146,545.23)
17 C¥x -0LEER 0.03% -0.15% -0.15%
12 | CPi 0,336 1.000 0,335 0,935
13 Carrent Period

20 BCWS $4,335,651.63 $5.167,933.52 [$174.435.67) [3174.435.67]
21 BCWP $2,375,107.70 $3.66147T.01 3445134273 $4.451,342.73
22  ACWP 33,085, 145.13 $3,502,150.55 $3,558,5340.44 $3,558,340.44
23 | 8Y [$1,417,545.95] [$1,506,456.41] $4.626,351.40 $4.626,351.40
24 |svx -32.25% -29.15% -2652.15% -2652.15%
25 |sPi 0678 0.708 -25.522 -25.522
ZE | CY¥ [$115.037.43] $359,236.53 $1.033,602.23 $1.033,602.23
27 C¥X -5E6% L 24.56% 24.56%
28 CPi 0363 1103 1.326 1.526
29 At Complete

30 BAC $35T.764,100.92 | $355,504,912.59 | $563,995610.05 | $363,5395.610.08
3 EAC $359,060,970.09 | $362,565,150067 | $969,656,525.40 | $369,656,625.40
32 | WAC [$1.516.560.17)|_$5.526.258.08) [F241,015.52) [$241,015.32)
33 ACiE 0336 0.353 0.333 0.333
34 TCPi [Toe EAC) 0336 0.356 1.000 1.000
35 TCPi [To BAC) 1.001 1.000 1.001 1.001
36 X Hcheduled 25.52% 26.91% 26.61% 26.61%

4 4 » M| REPORT

¥

WBS Summary Report from Dashboard Drilldown Reports
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7. At this point, you can work with the table as you would any other Excel Workbook,
including save a copy or print a copy.

8. When finished viewing, Close the Excel window. When you close Excel, you will be
asked if you want to save changes. Basically, it is a reminder to save the report
(optional), even if you didn’t make changes.

Microsoft Office Excel

9. Return to the PARS Il task window.

#- Back to Dashboard
10. When you are finished running WBS reports, click

OBS Reports
11. To produce OBS reports, select the OBS table from the dashboard.

@, Drilldown Reporis

12. Click ' on the toolbar. The DDR Reports tab displays with report folders.
Since the OBS table was selected, the DDR Reports tab contains the OBS report folder.
Expand the OBS folder to list the OBS reports.

Selected Project: 000185 - Downblend of U-223 in Building 3019 Status Date: 11/18/20089  CPP Data As-Of Date: 522/2009  Cum

DOR Repors

4" Back to Dashboard

|ﬂ Project: 000165 4% OBS Number: 1

1%

Project Performance OBS Report Listing
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13. Select OBS IEAC Analysis report. Wait until the report opens in an Excel window.

AiPTisuit |

OBES IEAC Analysis

$400,000000.00

$350,000000.00

$200,000000.00

5250,000,00.00

£200.000000.00

5150000000.00

$100.000000.00

£50.00000000

00

[z

v M| CHART  REPORT , SETTINGS ,  ¥J 0]

OBS IEAC Analysis Report from Dashboard Drilldown Reports

14. Return to the PARS Il task window.

#- Back to Dashboard
15. When you are finished running OBS reports, click

NOTE: There are two sets of reports for Contractor EVM data - the WBS reports when the
dashboard view is set to WBS, and the OBS reports when the dashboard view is set to
OBS. Currently, the WBS and OBS Dynamic Drilldown reports can only be generated from
the dashboard tabs under Project Performance.
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Exercise 8 Monthly Status Assessment Updates

1. FIND and SELECT PARS Project ID 189.

2. Select Monthly Status from the Navigation bar. The first set of data that displays is the
FPD monthly status update.

TIP: For a new project or one that has just passed the CD2 Gateway, the tab may be
empty.

U5, DEPARTMENT OF

” ENERGY

Selected Project: 000182 - Training Initistive Program  Status Date: 2/18/2010  CFF Dets As-Of Date:  Cument Gatewsy: CDZ

Monithly Status

OVERSTGHT & ASSESSMENT

PROJECT PERFORMANCE
ALL REPORTS

HELP

Monthly Status Update - FPD

View FPD Monthly Status Update

3. The Monthly Status tab displays the latest data entered for this screen. The Updated
Date at the bottom of the screen indicates when the data was updated. If it is blank,
then the data has not yet been edited/updated for the new time period — the status
date at the top of the screen.

TIP: The EDIT icon is grayed-out, unless you are a user who has FPD update rights.

4. The FPD name and certification level display to the right of the dropdown list for Select
Monthly Status Type.

5. Items to note:
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a.

Forecast for TPC and Forecast Completion.

b. The RYG assessment color bands. The FPD, Program Office, and OECM analyst

make an independent determination of the RYG standing. The first Assessment
box (unlabelled) is the one pertaining to this screen, in this case, the FPD’s RYG
assessment. A blank color band indicates that an RYG assessment has not yet
been entered into PARS Il by that organization level.

If the FPD Assessment is Yellow or Red, then the Month/Year to Achieve Green
should be entered and a Corrective Action Narrative.

Cost Contingency Used, Schedule Contingency Used, and Profit Fee Used are
entered by the FPD. The grayed-out fields are calculated values.

View Program Monthly Status Update

6. Select Program — Monthly Status — Program from the Select Monthly Status Type
dropdown list.

Selected Project. 000189 - Training Initiative Program  Status Date: 2118/2010 CPP Data As-Of Date: Current Gateway. CD2

Monthly Status

| | ;.—,Attachmenisl # Reports

Select Monthly Status Type:

Program - Monthly Status - Program v FPD: Montrell Harris  Cestification:

Monthly Status Detsil:
PORYG Assessment Yellow

szmant BY G Yellow

Month/ear To Achieve I—
Green Juby 2011

Forecast For TPC 32,000,000

Forzcast CD4 Complation | 11/18/2020 e

FFD Asss

OECM As

Is the OA data cumrent?

The Coentractor reperts that equipment izzues won't be rezolved until
PG Status Assessment April, 2011
MNarrative

Updat=d By TRNPOO1
Updated Date 2/18/2010 1:50:00 FM

Monthly Status Update — Program Office

7. ltems to note:

a.

There are fewer data elements on the Program Monthly Status screen
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b. The RYG order is different. The first RYG assessment box is that of the Program
and is labeled PORYG.

c. Since PORYG Assessment is Yellow, Month/Year to Achieve Green has an entry.

d. Itis optional for the Program to review CPP data, so that question is not included
on the Program screen.

TIP: The EDIT icon is grayed-out, unless you are a user who has Program update
rights.

View the OECM Monthly Status Update

8. Select OECM — Monthly Status — OECM from the Select Monthly Status Type dropdown
list.

Selected Project: 000189 - Training Initiative Program  Status Date: 2/18/2010 CPP Data As-Of Date:  Current Gateway: CD2

Monthly Status

=cjz | CovE Cizpiesi | &'-;M:tachmenis | # Reports

Select Monthly Status Type:
QECH - Menthly Status - OECM v FFD: Montrell Hamis  Cerification: Level 2

Menthly Ststus Detsil:
Aszessment RYG Yellow

Frogram Asssssment
RYG

Menth/Y'ear To Achisve r—_
e July 2012
Forecast For TFC I 55,000,000

Forecast CD4 Comgpletion| 2/31/2014 m

Yellow

Recent reports indicate slippage in Cost and zchedule.
Crwarsll Azssssmant

Narrative
Updated By TRNOECMO1
Updated Date 4/268/2010 1:24:28 PM

OECM Monthly Status Screen
TIP: The EDIT icon is grayed-out, unless you are a user who has OECM update rights.

9. Depending on your PARS Il role, enter one of the following monthly status updates:
Part 6A — Enter FPD Monthly Status Update
Part 6B — Enter Program Monthly Status Update

Part 6C — Enter OECM Monthly Status Update
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PART 6A Enter FPD Monthly Status

1. Find and select your class-assigned PARS Project ID.
2. Select Monthly Status from the Navigation Bar.

3. Verify FPD Monthly Status displays in the Monthly Status type dropdown selection.

Seleded Project: 000188 - Training Initisfive Program  Siatus Date: 2/18/2010  CPP Data AsOfDafe:  Cument Galeway: CD2

Monthly Status

OVERSIGHT & ASSESSMENT

PROJECT PERFORMANCE
ALL REPORTS

HELP'

Monthly Status Update - FPD
4. Click ~ ®" to begin entering monthly status information.
5. Click checkbox to indicate “Is the OA Data Current?”
6. Click checkbox “Has the CPP Data been Reviewed?”
7. Enter/Update fields as needed. Fields in gray are calculated values.
a. Enterorinsert first sentence in the Assessment Narrative:
Assessment for training class.
b. Change Assessment RYG to Yellow.

c. EnterJuly 2011 as the Month/Year to Achieve Green.

d. Enter Corrective Action Narrative:
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Issuing Bids for extra equipment and staff.

e. Enter dollar values.

| save

8. Click You are returned to the View mode of the Monthly Status tab.

PART 6B Enter Program Monthly Status
1. Find and select your class-assigned PARS Project ID.
2. Select Monthly Status from the Navigation Bar.

9. Select Program Monthly Status from the Monthly Status type dropdown selection.

1, B3 susanrenwt o Subectend Progect 00114 - Merw griioct b0 busl lntwl charges Siatin Owe: 793000 CPP Data As-Of Duin: $THT909  Cumerdt Gatwmsy, C0T
’ ENERGY

PROTECT PERFORMANCE

ALL RFPORTS

L

Monthly Status Update — Program Office

3. Click = " to begin entering monthly status information.

4. Enter/Update fields as needed. Fields in gray are calculated values. Updated by and
Updated date are populated by PARS.

Q

Change Assessment RYG to Yellow.

b. Enter October 2011 as the Month/Year to Achieve Green.

o

Enter 52,000,000 for Forecast for TPC.

o

Click checkbox to indicate “Is the OA Data Current?”
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e. Enter March 31, 2026 for Forecast CD-4 Completion.

5. Enter the Overall Assessment Narrative:

Recent reports indicate slippage in Cost and schedule

i l_ Save

6. Click You are returned to the View mode of the Monthly Status tab.

PART 6C Enter OECM Monthly Status

1. FIND and SELECT your Assigned PARS Project ID.
2. Select Monthly Status from the Navigation Bar.

3. Select OECM Monthly Status from the Select Monthly Status type dropdown list.

Selected Project: 000189 - Training Initiative Program ~ Status Date: 1/18/2010  CPP Data A=-Of Date: Current

27 L8 oEPARTMENT OF
’ ENERGY

Monthly Status

OVERSIGHT & ASSESSMENT . Edit |

= | we;Attachments | # Reports

Saizct Monthly Status Typs:

OECM - Monthly Status - OECM *| FPD: Diana Prince Caertification: Level 4

PROJECT PERFORMANCE

ALL REPORTS

HELP

OECM Monthly Status Screen
4. Click = ®" to begin entering monthly status information.
5. Select Yellow from Assessment RYG dropdown list.
6. EnterJuly 2012 as the Month/Year to Achieve Green.
7. Enter 55,000,000 for Forecast for TPC.

8. Enter March 31, 2014 for Forecast CD-4 Completion.
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9. Enter the Overall Assessment Narrative:

10. Click

Recent reports indicate slippage in Cost and schedule

| Save

You are returned to the View mode of the Monthly Status tab.
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