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OVERSIGHT and ASSESSMENT

Exercise 1 - Find and View a Project

1. Select Projects from the Navigation Bar. The Projects tab displays.

not.

/2 DOE PARS II - Microsoft Internet Explorer provided by DOECOE

The Project list may be empty or

v/iProgram fwfProjectsInit.aspx

¢ Favorites @ DOEPARS TI

U.5. DEPARTMENT OF

ENERGY

OVERSIGHT & ASSESSMENT

PR Al attachments
PROJECT PERFORMANCE

ALL REPORTS
MINISTRATION

HELP

Selected Project 0007165 - Test and Training
Logout

Status Date: 11. 009

Projects

B Find | Add Edit Remove | visw |

CPP Data As-Of Date: 5

EE

eway: CD3

Attschment= | # Reports | \u Save Configuration

|| | |8 Live search

To add 2 Project: Select Level 1, Select Level

2ct Level 2, Then dlick the ADD button

Select a Level 1 Frogram Gffice: Select s Level 2 Frogram Organization

Seledt a Level 3 Capital Asset Froject

[ I~ ||

PARS Project ID

DOE Project Number

Project Acronym

= |

Project Name

DO Daty

Project Tab — Empty Project List

/2 DOE PARS 11 - Microsoft Internet Explorer provided by DOECOE

@T\: ) ® [] https:/fparsatraning.coe gov iProgramfifProjecisinit.aspx

7 Favorites

@&DOEPARSTI

U.5. DEPARTMENT OF

ENERGY

OVERSIGHT & ASSESSMENT

pital Projects

a Critical Decisions
B ece=
B vortn
B Budget/Eunding
B KPbs

m Project Overview

R _All Attachments
PROJECT PERFORMANCE

ALL REPORTS
ADMINISTRATION

HELP

Selected Project 000165 - Test and Training
Logout

Status Date: 11/18/2009

Projects

M Find | add Edit Remova | view | attschmants

CPP Data As-Of Date: 51222009

| # Raports | ' Save Configuration

Current Gateway: CD3

8¢ | x | [ o searcn

To 50 2 Project: Sslect Level 1, Select Leval 2, Select Level 3, Then dlick the ADD button.

Sslect = Level 1 Program Office:

Sslect 2 Level 2 Program Organizstion

Sslect = Level 3 Capital Asset Project

[ |

PARS Project ID * DOE Project Number Project Acronym

000030 WV-8697 DR
000033 EM123-T789 NP2

000056 UPLOADTEST UPLOADTEST
000074 TESTMV. TESTMV
000084 FXD-4267V FXD426
000004 DOE7-XVT PCD

000102 TESTVK02 TESTVK02

4

B

Project Name

Dummy Project

New Project to make three
UPLOADTEST

TESTMV

Project to cleanup environmental site
Project to add CD entries

TEST - VKOTRLA - 09/17/09 - REDUX

€00 Dat
o?]z.!j
o8/0:
o08/1:
oa/1:
08/2¢

09/1t

Project Tab — Multiple Projects in the List

. The Find screen displays.



Em Search Q Cancel

Clear

Search By
Program Mame

PARS Project ID Project Acronym Project Mame

DOE Preject Mumber:

Contact First Name

Contact Last Mame

Project Type 1
Project Type 2
Project Type 2
Project Type 4
Project Type 5
Project Type &6
Project Type 7
Project Type 8

Project Type 9

Project Type 10

Project Activity Status
Code

Project on Hold

Project Category 4
Site Code

Project Category 6
Project Category 7
Project Category 8

Project Category 9

Project Category 10

Broject of Special Interest |

Project Types Project Categories

s

——
—

—_—
—
———
——

—
1=

3. Enter Prince in the Last Name field to search for all projects for which Diana Prince has a role.

FIND Screen

Em Search Q Cancel

Clear

Search By
Program Mame

PARS Project ID Project Acrenym Project Mame

DOE Project Mumber

Contact First Nams

Contact Last Nams

|Prin ce

Project Types ject Categ 3

Project Type 1

Project Type 2

Project Type 3

Project Type 4

Project Type 5

Project Type 6

Project Type 7

Project Type 8

Project Type 9

Project Type 10

e
——

Project Activity Status
Code

Project on Hold

-

——
——

——

Project of Specizal Interest I

Project Category 4

Site Code

Project Category 6

Project Category 7

Project Category 8

Project Category 9

Project Category 10

——
——
——
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K m Search

4. Clic Wait while the search progresses. When the search is complete, the Projects tab
displays with the list of projects that met the Find criteria.

If the Projects tab is empty after the search, then no projects met the specified criteria. Return to the
Find screen to enter different criteria.

Note: When returning to the Find screen, you may need click on the Clear button to blank
out any prior search items.

/- DOE PARS II - Microsoft Internet Explorer provided by DOECOE —10] x|
6@:- 8] https: jpars2training.doe. goviiProgram i ProjectsInit.aspx EEYE S B e P~

oy Favorites @ poE PARS IT

2% .8 DEPARTIENT OF Selected Project 000165 - Testand Training  Status Date: 11/18/2009  CPP Data As-Of Date: 5/22/2009  Current Gateway CD3
7. ENERGY Logout
Projects

OVERSTGHT & ASSESSMENT M Fina | Add Edit

ave View Attachments ¢ Reports | ‘4 Save Configuration
o

Select a Level 1 Frogram Offios: Select & Level 2 Frogram Organization: Select & Level 2 Capital Asset Froject:

PARS Project D4 |DOE Project Number

000020 Wv-8697 op Dummy Project 07720

000033 EM123-T789 NP3 New Project to make three o8/0:

000084 FXD-4267V FXD426 Project to cleanup environmental site o08/2¢

000084 DOEZ-XVT PcD Project to add CD entries 09714

oo0114 1P-1234 T Tast project for viewing dashboards 09/2¢
ALL REPORTS

000135 DOE678-X23 NANN Project for testing various CD and BCP items. 10/1: |
ADMINISTRATION

000162 cpp123 PCPPU Project for CPP upload 1/
HELP

4 | LI_I

5. Scroll to see the complete list.
Sort the Project List

6. Click the column heading for Project Acronym to sort the list by that column. The sort will be
ascending as indicated by the upward arrowhead. A second click on the column heading will change
the sort to descending.

Note:

7. Click SAVE Configuration to save this sort arrangement. Throughout this session and for subsequent
logon sessions, PARS Il will use the saved sort arrangement.
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8. Change the sort back to PARS Project ID in ascending order and click SAVE Configuration to save this
sort arrangement.

Select a Project

9. Highlight PARS Project ID 000030. Wait while the project data is loaded and notice the change in the
Project Title line at the top of the screen.

View a Project

10. Click = == V=

. The Viewing Project screen displays with two tabs — Project Attributes and Project
Contacts.
Project Attributes and Contacts

11. View the information on the Project Attributes tab.

Viewing Project : WV-8607

Cancel | Addl Eontact Edit Cont=ck

Remove Gontact

Parent Brograms: DOE > EM = EM 3.2 > Dummy Capital Program
PARS Project 1D: I::::?:
CDO Date: 7/28/2008 iz
DOE Project Number: IWVfSGBT
Project Mame: |Dummy Project
Project Acronym: |DP
Project Description: This is a dummy project d
[
Active =
1 - Facilty Construciw Project Activity Status Code: || FPD Name Diana Prince Level
Project Type 1: :
1 - Nuclear = Project on Hold: OECM Analyst Patrick Ewing
Project Type 2:
Project of Special Intersst: Prime Contractor Pantex Certif
ORN
Site Code:
EM Cleanup Project: - :I I I J
: M 1K »

Project Attributes Tab

12. Click the Project Contacts Tab and view the Contacts list.
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/2 DOE PARS I - Microsoft Internet Explorer provided by DOECOE P [al 3]
GE,- [ htips:/foars 2uraining. doe.gov/Proaram i Projectsnit.zsp = & |[&][ 4] )[R e search L~

i Favorites @& DOEPARS IT

2 E ﬁnEﬁMRE'éMY Selected Project. 000030-Dummy Project  Status Date: 8/31/2009  CPP Data As-Of Dale: 7/20/2000  Current Galeway: CD4
L (% Logout

Projecls

L ——
=ve | A ontact ontact v
]

Federal Project Diractor D in Level 4 08/11/2009
OECM Analyst Program Manager Patrick Ewing 06/21/2008
Prime Cantractor Pantex Pantex Certified 02/02/2010
AE Sales Manager John Watson  Dekker 08/27/2008
PROJECT PERFORMANCE
ALL RFPORTS
ADMINISTRATION
HELP
4 | »

Project Contacts Tab

13. Answer the following questions.

a. How is Diana Prince associated with the selected project?

b. What is Diana’s e-mail address?

c. Who is the Acquisition Executive?

c} Cancel

14. When finished viewing, click
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On Your Own Workshop

1. Find and select PARS Project ID 165. Be sure to blank out any prior search items by clicking on the
Clear button.

2. View the Project Attributes.
3. View the Project Contacts.

4. Answer the following questions about this project.

a. Whois the FPD?

b. At what Site is this project located?

c. What is the CD Level of this project?

| e
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Exercise 2 - CD Milestones, Attachments, KPPs and BCPs

View Critical Decision Milestones
1. Verify the selected project is PARS Project ID 165.

2. Select Critical Decisions from the Navigation Bar. Regardless of what CD-level for the selected project
displays first, you can change it to view information for any CD level.

/7~ DOE PARS TI - Microsoft Internet Explorer provided by DOECOE ] 3]
m . L 60 1] ne. | 2%

€ IS R e e p— =118 (B[ )| ¥ tve scaren 2l

Ele Edit View Favorites Tools Help

oy Favorites @ DOE PARS 11 - - ] =

Page ~ Safety - Tools - (@~

", S S-EDERTEARE R Selected Project 000165 - Test and Training Status Date: 11/18/2009  CPP Data As-Of Date: 5/22/2009  Current Gateway: CD3
°/ENERGY Logout
Critical Decisions

OVERSIGHT & ASSESSMENT " Edit | Save Czncel | 55 KPP | miy Attachments | # Reports

B Gapital Progect= Select Critical Decision
CD4-Approve Start of Operations or Project Completi v | FRD: Gary Riner Gertification: Level 4

Critical Decision Datail:

Planned Date 12/31/2012 m

CD4 Date Approved |

D4 Approval Notes

TPC High [ 0

KFF Scope Manative At _I
PROJECT PERFORMANCE Complete _I
AL REPORTS

- Plannag Dstes:
ADMINTISTRATION Closeout ﬁ|
HELP
[T [ [ [ [ Trustedsites [Fa - [®mw00% -

Critical Decision Tab — CD4

3. Select CD2 from the Select Critical Decision dropdown list.

| e
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/= DOE PARS T - Microsoft Internet Explorer provided by DOECOE =10l x|
@1:;:7 [€] httos: parsatrainingoe. gov iFrogram/nCriticalbedisions. aspx B (EYEEES E’u e Search P~

| Ble Edit View Favorites Tooks Help

57 Favorites @DOEPARS TT

U.3. DEFARTRINT OF Selected Project 000165 - Test and Training ~ Status Date: 11/18/2009  CPP Data As-Of Date: 5/22/2009  Current Gateway: CD3

2
2 ENERGY Logout
Critical Decisions

OVERSIGHT & ASSESSMENT . Edit | Save Cancel | 5 KPP | w Attachments | # Reports

Select Critical Dedision:

CD2-Approve Performance Baseline ¥ | FPD: Gery Riner Cetification: Level 4
Critica| Decision Detail:
E_ BCPs Planned Date 512512007 B

E o €02 Date Approved

B Budget/Eunding

[This baseline has been approved. See the attached documentation ||

for details.
=

©D2: Approval Notes

[ smmmm
sm0200 =
) v“ms 365
50,000,000

5,000,000

o [ s

orig Contactor® [ 2000000
PUE [ =reomon
Caloulated TRC [ =mmm

Flanned Dates,

ALL REPORTS

ADMINISTRATION

HELP

coea ]
cb3 10/31/2008 ﬁ
Cba 12/31/2012 m
S— ]

Critical Decision Tab — CD2

4. View the CD2 data. NOTE the following:

a. There are additional entries at this level.

b. Dollar Values shown in light grey are calculated values.

c. The Planned Dates section only displays future level CD dates relative to the current CD view.
5. For PARS Project ID 165, answer the following questions.

a. Who approved CD3? When?

b. What was the Planned Date for CD3?

c. What was the Planned Date for CD1?

View Attachments

6. Select CDO-Approve Mission Need from the Critical Decision dropdown list.
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/7 DOE PARS TI - Microsoft Internet Explorer provided by DOECOE I [ 4]
g i BB 2 - cigic R - [ I -
G; w ] htips:jpars2training. doe. gov,Proaramjw fCriticalDecisions. aspx =1 & (5] # [] |[R¥ Live search L

| Ele Edit View Favorites Iools Help

.y Favorites @ DOE PARS II

CPP Data As-Of Date: 5/22/2009  Current Gateway. CD3

h U:3. DEPARTMENT GF Selected Project. 000165 - Testand Training  Status Date: 11/18/2009
ENERGY Logout

Critical Dec

OVERSIGHT & ASSESSMENT . CEdit | Save - Cancel | e KPP | wi Attachments | ¥ Reports

Select Critical Dacision:
CD0-Approve Mission Need ¥ FPD: Gary Riner Certification: Level 4

Critical Decision Detail

Flanned Date 117212008 |

DO Date Approved

CDO has been approved pursuant to the documentation provided in ||
the Attachments section of PARS L This is an additional note...

©D0 Approval Notes

[B prosect overvien 00 TRE Low  —
PR Al Attachments ©D0: TRG High 439,086,000

PROJECT PERFORMANCE ©D0: CD-4 Date Low |

ALL REPORTS COO: CD-4 DateHigh  12131/2012 =

ADMINISTRATION oo Dotes

HELP . &
cpz =
cp3a =
co3 10121/2009 |
co4 123172012 B
Closecut e

Critical Decision Tab

Attachments Submitted with a Particular Tab/Screen

7. Click ® ##sshments  The Attachment List window displays with the list of attachments pertaining to
(submitted for) CDO.

0 Add Edit Remove | View c} Cancel | Repaorts

Type Title Doc # Version Uploaded By Uploaded Date Descil
&8 Document Mission Need Statement 1 EES Demeo User 11/18/2009 8:56:4 This i
&% Document Mission Validation Independent Proje 1 EES Demo User 11/19/2009 10:33: Revie
W Narrative APPROVALNOTES 11/18/2009 9:53:4 CDO
«| | »

Attachment List Associated with Selected Critical Decision

List of All Attachments for a Project
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8. From the Navigation Bar, select All Attachments. The Attachments tab displays with a list of all
attachments that have been submitted for the selected project.

/2 DOE PARS II - Microsoft Internet Explorer provided by DOECOE o [ 3
@—\__jv [&] https:/fpars2iraining doe.goviProgramufatiachments aspx EI & [&f[ 4 x| [7 Lve scarch e

5. Favorites (@ DoE pars 1T

U.S. DEPARTMENT OF Selected Project. 000165 - Test and Training

Status Date: 11/18/2008  CPP Data As-Of Dale: 5/22/2009
ENERGY Logout

Current Gateway: CD3

Attachments

OVERSIGHT & ASSESSMENT View, | Reports

Egaplta\ Projects
Drag a column header here to group by that column
B e
mm
B Critical Decisions
E Project Definition & Document Acquisition Executive Delegation me =i
BCPs
BB oty states Project Gatevays |l narrative APPROVALNOTES
[B BudostiFuncing s Emme (L e APPROVALNOTES I
Project Gatevays 1l Narrative APPROVALNOTES
Project Gatevays 1l Narrative APPROVALNOTES
Project Gatevays 1l Narrative APPROVEDSCOPE
ALL REPORTS hal
4| | »

ADMINISTRATION

HELP

List of All Attachments for a Project

9. Scroll to see entire list.

Sort the Attachments List (optional)

Type
10. Click the column header label to sort the list by Type of Attachment.

/ DOE PARS TI - Microsoft Internet Explorer provided by DOECOE o ] 53
@;} - |g, https:/fpars2iraining. doe.gov iProgram fwfAttachments, aspx B EYEEIES |-'5,' Live Search el

¢ Favorites @DDE PARS II

", U.S. DEPARTMENT OF ected Project 000165 - Test and Training Status Date: 11/18/2009
' ENERGY Logout

Aftachments

CPP Data As-Of Date: 5/22/2009

Current Gateway: CD3

OVERSIGHT & ASSESSMENT View | Reports

[B cepital erojecs
Drag a celumn header here to group by that celumn
R Projects
[Code Type Title 7
B Critical Decisions
Project Gatevays CDO 3% Documnant Mission Validation Independent Proje i
Project Gatevmys CDO &% Document Mission Need Statement
E Budget/Funding Project Dafinition & Documnant Acquisition Executive Delegation me o
B xee-
Project Status B varrative ASSESSMENTNARRATIVE
Project Status @ Narative CORRECTIVEACTIONNARRATIVE
PROJECT PERFORMANCE Project Status B narrative ANALYSTSDETAILEDCOMMENTS
ALL REPORTS Al
4| | »

ADMINISTRATION

HELP

Sorted by Type of Attachment
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Filter the list of Attachments (optional)

11. Click the filter icon for the Code column. A dropdown list displays under the Code column header.

/= DOE PARS TI - Microsoft Internet Explorer provided by DOECOE =]}
@:} - |g, https: /pars2training doe.gov/iProgram/wiAttachments.aspx j g9 || &[4[ x I-.'?' Live Search 2

o7 Faverites @ DOEPARS IT

"2, % U3 DEPARTWENT OF Selected Project: 000165 - Test and Training Status Date: 11/18/2009  CPP Data As-Of Date: 5/22/2009

ENERGY Logout

Attachmef

Current Gateway: CD3

OVERSIGHT & ASSESSMENT —

Bgaputal Projects

B Brojects

E ritical Decisions
R BCPs

E Monthly Status

E Budget/Funding
a KPPs

R Project Ove

= am a1

PROJECT PERFORMANCE

Reports

Drag a column header here to group by that column

Document Mission Validation Independent Proje

(Empty)
Document Mission Need Statement
{NonEmpty)
Document Acquisition Executive Delegation me
Eroject Definition

Narrative ASSESSMENTNARRATIVE

Project Gatsways

Project Gateways CDO

Harrative CORRECTIVEACTIONNARRATIVE

Broject Status

ANALYSTSDETAILEDCOMMENTS

| of]

roper o A nzrrative

ALL REPORTS

ADMINISTRATION

HELP

Filter Dropdown for Code Column

12. Select Project Gateways CD0. Those attachments submitted for CDO for the project are listed.

/= DOE PARS I - Microsoft Internet Explorer provided by DOECOE o [=1]
@T\_:.’ - |g, https: /pars2training doe.gov/iProgram/wiAttachments.aspx j 9 || &4 x I-.'?' Live Search o

f,":r Favorites @ DOE PARS IT

CPP Data As-Of Date: 5/22/2009  Current Gateway: CD3

"3 U.8. DEPARTMENT OF Selected Project: 000165 - Test and Training ~ Status Date: 11/18/2009

ENERGY Logout

OVERSIGHT & ASSESSMENT View | Reports

Egapltal Projects
Drag a celumn header here to group by that column
B Projects
Code T Y _— Title 7
a Critical Decisions
Project Gateways CDO &3 Docurnent Mission Validation Independent Proje
Project Gatewsys CDO & pocurnent Mission Need Statement
PROJECT PERFORMANCE
ALL REPORTS
| | »

ADMINISTRATION

HELP

Result of Filtering the Attachment List
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13. Click the Title of the attachment, Mission Need Statement. A new window opens displaying the
selected attachment.

/7 https:/ /parsZtraining.doe.gov/iProgram/_uploaded/521_PARS_II_Notice_V1.0_Dra -0l x|

Ig‘ https: J htips: {jpars2training. doe.govfiProgram/_uploaded/521_PARS_II Matice V1.0 _Draft 20090728.pdf - Micro | 2=

T:? Favorites :_éht‘h:s:ffparszh'a\ning.doe.govﬁProgramf_upIoadede... | |

= i+ @@= - @ Fe -~
DRAFT -
U.S. Department of Energy NOTICE
Washington, D.C.
Approved:
Expires:

SUBJECT: PROGRAM AND PROJECT MANAGEMENT FOR THE ACQUISITION
OF CAPITAL ASSETS

1. OBJECTIVE. To define the requirements for reporting contractor project
performance information to the Department’s Project Assessment and Reporting System
(PARS) II. Specifically the Notice expands upon the requirements set forth in the
Contractor Requirements Document (CRD) in DOE Order 0413 3A, Program and
Project Management for the Acquisition of Capital Assets.

2 _CANCELILATIONS None.

3 _APPLICABILITY.

Attachment Content

The attachment opens within the application associated with the type of document, such as Word,
Excel, or Adobe Reader. This particular attachment is a PDF file and opens in Adobe Reader. At this
point, you can work with the document as you would any other using Adobe Reader — peruse the
document, search for keywords, save a copy, print a copy.

14. When finished viewing and working with the document, Close the window.

15. Who uploaded this attachment and when?

16. Re-generate the full list, by clicking the filter icon H for the Code column and selecting ALL from the
dropdown list that displays under the Code column header.

View Key Performance Parameters (KPPs)
17. Find and select PARS Project ID 189.

18. Select KPPs from the Navigation Bar.

March 30, 2011 PARS Il 102 Monthly Updating and Reporting V8.0.20101108 12



/= DOE PARS II - Microsoft Internet Explorer provided by DOECOE

@2 » [ nttps:/jpars2irainng doe.gov/Program nikers aspx

¢ Favorites

U.5. DEPARTMENT OF

'ENERGY

OVERSIGHT & ASSESSMENT

@EDOEPARS IT

KPPs

o) Add

B ErrE Tarms
KPP No

B Projacts

2010-1
a Critical Decisions
B BCPs 2010-2
B Monthly Status

2010-3
E Budget/Funding

2010-4
& Kpps
a Project Overview 2010-5
All Attachments <

Selected Project: 000189 - Training Initiative Program

Stalus Date: 2/18/2010  CPP Data As-Of Date:

Logout

Edit View Remove | 8 Clear Filter | Attschments. | Reports

4 |CD or BCP 7 KPP Planned Scope 7

KPP Delivered Scope 7

cpo ility Study C and Docu ity Study C
cp1 Compare alternative solutions.

cp1 Solution Strategy, Benefits, and Cost

cp2 Complete Architectural Design

cp2 Construct 5 story building

and Docu Yes

=8 [[& ][4 [ R e searcn

Current Gateway: CD2

KPP Validated Yes/1|

PROJECT PERFORMANCE

ALL REPORTS

ADMINISTRATION

HELP

Key Performance Parameter List

£ view

19. Highlight KPP No 2010-1 for CDO and click .

Viewing KPP:

." Save f:} Cancel

CD or BCP:

KPP No

KPP Planned Scope

KPP Delivered Scope

KPP validated Yes/No
Date Updated

Updated By

CD0-Approve Mizsion Nes | »

|2l31 0-1

Feazability Study Completed and Documented
Cost/Beneft to DOE Dacument

ol

Feazability Study Completed and Documented
Cost/Beneft to DOE Document
Proposed Schedule, an additional un-planned deliverable

H O

ne

22010 &:

5:08 AM

fan1
[TRNMSTOECH

Key Performance Parameter Screen

f:} Cancel

20. When finished viewing, click .

Baseline Change Proposals (BCPs)

21. Verify the selected project is PARS Project ID 189.
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22. Select BCPs from the Navigation Bar and select BCP — BCP 2 POST Recovery for 189 from the BCP

dropdown list.

/2 DOE PARS II - Microsoft Internet Explorer provided by DOECOE

=10l

6?: w [&] hitps:/jparsairaining, doe. gov/Program/nfaces.aspx

7.7 Favorites

EDOEPARS TT

U.5. DEPARTMENT OF

7 ENERGY

OVERSIGHT & ASSESSMENT

ecisions

BB a ants

PROJECT PERFORMANCE

ALL REPORTS
ADMINISTRATION

HELP

Logout
BCPs

- Edit | Save

@ Add

Selected Project 000189 - Training Initiative Program  Status Date: 2/18/2010  CPP Data As-Of Date:

Cancel | ¢ KPP | m; Attachments |

=1 & (=] ][5 | [ e search o

Current Gateway: CD2

Report=

Select BCP,
BCP-BCP 2 Post Recovery

v| FPD: Montrell Haris

Certification: Level 3

BCP Detail
BCF Title

BCP 2 Post Recovery

BCF Changs Directed [

Request Submission Date 1/19/2010 |
BCF Date Approved 1/20/2010 |
ECP Approved By George Jefferson

BCP Approval Notes

oved) 51,000,000
[~ 5,000,000

12/31/2026 |

BCP: Change in
Schedule

Pravious DOE Schedule I—W
Contingency {in weeks) =

| T

| —
Ez;\;;’::mrsn:r lm
Frevious Contracter MR lm
PMB l—ﬂ

Nen-Contract Costs

Caloulated TPC

Flanned Datas:

CDza |
co2 111912011 =
cos 1/3012028 =
Closeout 12/21/2026 =

Budget Change Proposal - BCP
23. View the data.
a. BCPTitle
b. Checkbox indicating whether or not the change was directed.
c. BCP Submission Date, Approval Date, and who approved the change
d. Any Approval Notes that were entered
e. New TPC and CD4 attainment dates that have been approved as part of the BCP.

24. What is the change in cost? In schedule?

25 KPP

25. Click to access Key Performance Parameters (KPPs) for the BCP.

26. Are there any new KPPs for this baseline change?
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Exercise 3 - Project Overview

1. FIND and SELECT PARS Project ID 165.

2. Click Project Overview from the Navigation Bar. The Overview tab displays. Wait while the Overview
report is being processed. The Downloading Report progress bar is displayed.

NOTE: Active-X Control must be installed on your computer to run this and other PARS Il reports.

/= DOE PARS II - Microsoft Internet Explorer provided by DOECOE . ;lglil
=18 |53 [ e s ol

&) ® [) https:/jparsatraining.doe. gov/Program/werajectOveri

35p%

.7 Favorites @DoEPARS T

"2, ) U5 DEPARTHENT T Selected Project 000165-Testand Training  Status Date: 11/18/2009  CPP Dala As-Of Date: 5/22/2009  Current Gateway: CD3
R Logout

Overview

OVERSIGHT & ASSESSMENT

ecisions

R Al ttachms Opening Excel
PROJECT PERFORMANCE

ALL REPORTS

ADMINISTRATION

HELP

Generating the Project Overview

3. When the report is generated, a new window opens in Excel containing the Project Overview Report.
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- i - ICu £ = H RPT1001975.xls [Compatibility Mode] - Microsoft Excel -8 X
@) E
. e [W Pagiﬁyout Fo rlas Diata Riﬁ w Wiewy Drew, Acronbat @ - =7 X
(=T af (W]
| Page Break Preview I"'_;' _\: ! E ; s New Window 3 ]
— " = __lH -
13| Custom Views | || = | =y = Arrange Al : : =ad
Mormal| Page Show/Hide|| Zoom 100% Zoomto Save Switch Macros
Layout (= Full Screen - Selection || 0o Freeze Panes ~ Workspace Windows ~ -
Waorkbook Views Zoom Window Macras
| BS . fe | Project ID
t |
1} E F G H 1 J 3 L i =
U, DEPARTMENT OF -
1 ENERGY
2 Project Overview
&
" Project Attributes
_ Program Capital Project Type | Project Type | Project On Project of Contractor
s Froject Name| FProgram Office Program 1 a Hold Special | 1D Mame Hame
Q0076 1234 Test and EM Efa-20 Movember 13 |1~ Facility 2 - Mon-Ruclear | Mo Mo Gary Riner ABCOE
Training PARE I Demo to | Gonstruction Campany
OECH
[
7
a Program OECM Current Project DECM OECM DECM
5 _ SiteCode | ofrice pOC Analyst States i || SO ED ||EmenlEsy MiolYr.to | Forecast Forecast
ETEC Jamez Emith NME2003 | Ackive CO3 December, 2012 ] R
3
10
E— DOE Cost DOE Conatractor | Coatractor Hon-
TPC CPi EPi CD4 Date | Contingency [ Schedule MR Profit/Fee FME Contract
Complete " e o
1 1 Contingency | Remaining Remaining Costs
$433,086 AF0I2020 343,377 335 2,000 12,360 $379,086 $5,000
12
13
14 Critical Decisions
15 Date [P) Date (A) TPC LOW TPC High CD4 Low CD4 High | |
16 | COo | mszo0e | wsroooe | | $438,086 | | 1assanz =
1o [ trsizo0e W06 | I $433,086 | | IEREENE
13
e cD4 Original DOE Hoa-
Date [P]) Date [A) Approved Approred b1 Contractor Contractor Contractor FMEB
13 PP Date Contingency | Contingency MR Profit{Fes Costs
20 [CDz2 512512007 512512007 $453,056 | /5002020 50,000 365 2,000 3,000 §5,000 $5373, 056
]
Approved | Approved
- Date [P} Date (A} Seape e
COGA S/ZEIZ00T | Plans for $2,500.00
plumbing wers re
23 ordered.
4
25 [ Date (P] | Date A} |
26 COD3 | wosvzoos | 1oesv2o0a |
a7
] [ DatefP) [ Datefa) | cD4TPC |
23 CD4 | tzsiemz | | ]
30
Actual Cozt
Date (A) | at Financial
Eal Closcout
32 | Closeout
BCPs
g (e S Date Contingency | Schedule | Comtractor | ProfittFee | Comtractor
55 | KPP Humber Event Planned Scope Delivered Scope Yalidated
40 5 [co2 [Tuwelve restrooms - six for men, and six For women. [ |
4 -
AS
M < » ¥ | REPORT  SETTINGS - 7d [ il ] o0
Ready | (3 [ EE SN == &) 2 Excel

Window with Full Report of Project Overview

copy or print a copy.

At this point, you can work with the table as you would any other Excel Workbook, including save a

When finished viewing, Close the Excel window. When you close Excel, you will be asked if you want

to save changes. Basically, it is a reminder to save the report (optional), even if you didn’t make

changes.
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Microsoft Office Excel

! "-'., Do wou wank ko save the changes you made to 'RPT1001579, 505"

[ Yes l [ Mo ] [ Cancel ]

6. Return to the PARS Il task window. You can re-open the report without having it re-process as long as

Reopen Report

you haven’t exited the Overview tab. Do this by clicking

/= DOE PARS II - Microsoft Internet Explorer provided by DOECOE N 5 |E| il
@’\——/\f b d |§, https://pars2training.doe. gov/iProgram/wiPrajectOverview.aspx j g | by ||+ Xl I:‘:’ Live Search i~
2o i ol e -

G Favorites @8 DOE PARS IT

8. DEPARTINEN] O Selected Project 000165-Testand Training  Status Date: 11/18/2009 CPP Data As-Of Date: 5/22/2009  Current Gateway: CD3

a
7 ENERGY Logout
Overview
-

OVERSIGHT & ASSESSMENT

a Capital Projects
a Drojacts

m Critical Decisions
a BCP=

a Manthly

a Budget/Funding
a KPPs

| I nts Feport was successfully generated

PROJECT PERFORMANCE Feopen Report |

ALL REPORTS

ADMINISTRATION

HELP

Reopen Report
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ALL REPORTS

Exercise 4 - Reports for Oversight and Assessment

1. Verify or FIND and SELECT PARS Project ID 165.

NOTE: Some of the OA reports pertain to a specific project. Check that you have selected the
appropriate project on which to report.

2. Select ALL REPORTS from the Navigation Bar.

3. Select SSS Reports under All Reports on the Navigation Bar. The SSS Reports tab displays with Report

folders.
=10l
@E} < |g hitps:/jpars2raining. doe.gov/Program/wiSSSReports. aspx =& \E\ \E\ \E\ |:.’.' Live Search R~

oy Favorites (@ DOE PARS 1T

U.S. DEPARTMENT OF Selected Project. 000185 - Test and Training Status Date: 11/18/2009  CPP Data As-Of Date: 5/22/2009  Current Gateway. CD3

e
ENERGY Logout
555 Reports

'OVERSIGHT & ASSESSMENT @ Add | Peste

PROJECT PERFORMANCE | Shared Reports

ALL REPORTS ¥ (&3 Cost Performance
* 5 oor
Fgm
&+ () Enterprise Reports
& [ EVMS Reports
& [0 Metrics
& © Monthly Reports
& [0 Preject Reports
# 5 Schedule

5 Secwrity

@ My Reports

ADMINISTRATION

HELP

Reports - Sort, Select, Summarize — SSS Tab

4. Click * to expand the Project Reports folder.
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= - Shared Reports ;I
L EJ Caost Perfarmance
& [ DOR
L] o
i B Enterprise Reports
Ll [5) EYMS Reports
L EJ Metrics
L] EJ Monthly Reports
= @ Project Reports
4 ) BcP
g B Critics| Decision
L @] KPP
op @] Monthly Assessments by Project - Current & P
on @] Performance Baseline
L @] Project Attachments
on ) Project Attributes
L @] Project Contacts
op ] Project Detail

L @] Project Overview
ap @] Project Summary

L 7= Schedule -
4| | »

List of PARS Reports

5. Click on the Critical Decision report title. The Report Properties window displays on the right-hand
side of the screen.

= - Shared Reports ;I
L [ Cost Ferformance Report Title: ICr'rtic:aI Decizion
% &3 DOR Report Subitie: [
Lol o™

Report Description:
ap @ Enterprise Reports = Pt

ap [3) EVMS Reports
on E:' Metrics

on Monthly Reports
[} y Rep
Update Report File:

= @ Project Reports

Ll B BCP Browse... Upload

Lol = Critics| Decision
or @] KPP Created by:
Medified by:

aF @] Monthly Assessments by Project - Current & Pt
Last viewed by:

L @] Performance Baseline

op @J Project Attachments
or @] Project Attributes
aF ] Project Contacts

aF ) Project Detail
op @J Project Overview
or @J Project Summary

Lo = Schedule -
«| | 3
Report Properties

6. Click 2 s to generate the report. Wait as it processes. Status messages appear above the

ActiveX Progress Bar indicating the following (some may occur too rapidly to see):

Opening Excel...
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a. Loading —PARS Il is loading the report definition and data query.
b. Downloading (generating report)
c. Opening Excel
d. Formatting report
e. When the report is generated, an Excel window displays with the report.
E;w\ =, DEERAREBRD - RPT1001967.xls [Compatibility Mode] - Microsoft Excel -8X
f?j Home Insert Page Layout Formulas Data Review View Developer Acrobat '9) - 8 X
L)l Page Break Preview #3 :] —i E--' £33 New Window [ | 1] = -
J J I3 Custom Views Vol IS = arrange Al T —H =2
Mormal| Page Show/Hide| Zoom 100% Zoom to Save Switch Macraos
Layout & Full Screen - Selection ;EIF“EEZE Panes ~ [ ] | »4 Workspace Windows A
Workbook Views Zoom Window Macros

fe | STEMPLATEISGS6

| Al -
A E C ] E
Fieport Date: 03023/2011 16:24
PA&RS Il Praject ID: 000165 eu 5. DERARTMEMT GF
Praject Mame: Test and Training G
1 [Srtatus Date: HHS/2003 ENER YL
2 Critical Decision
3
4 MName Description Planned Date Approval Date Approval Notes
con Approve Mission Meed 32008 1312008 CO0 has been approved pursuant 1o the documentation provided in the Attachments A
] section of PARS II. This is an additional nate... 3
co1 Approve Alternative Selection and Cost Range 32006 32008 Approval of CO1has been given based on the relevant documentation in the
3 Attachements section of PARS I,
coz Approve Performance Baseline SizEf2007 BI252007 This baseline has been approved. See the attached documentation For details.
T
CO34 Approve Procurement of Long Lead ltems ar ai25f2007 CO 324 was approved based an the need to begin expending dollars prior to afficial
g Early Construction =tart of construction.
co3 Approve Stark of Construction nzzong n0z2n0g Construction iz approved to commence 35 of the date indicated on this COL !
q
[wul) Approve Start of Dperations or Project 120302012
0 Completion
Closeout
11
12 1
M4 4 » M| Critical Decision ¥ 14 I | 0
Ready | 75 N EEIEm) =N == (]

Critical Decision Report

7. At this point, you can work with the document as you would any other Excel Workbook, including save
a copy, edit, and print a copy.
8. When finished viewing, close the Excel window. When you close Excel, you will be asked if you want to

save changes. Basically, it is a reminder to save the report (optional), even if you didn’t make changes.

Microsoft Office Excel

! 'j Do wou wank ko save the changes yvou made to 'RPT1001579,5L5'F

I Yes

| |

Mo ] [ Cancel ]

8. Return to PARS Il task window. The report can be re-opened without re-processing, if needed.
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=1o)x]
GC =[] htips: jpars2training. doe. gov/ProgramfSSSReparts.aspx jl&“g\ |§\ \X| [ e searen \EB

.y Favorites @ DOE PARS 11

"2 'y U.S. DEPARTMENT OF Selected Project 000165 - Testand Training  Status Date: 11/18/2009  CPP Data As-Of Date: 5/22/2009  Current Gateway: CD3
ENERGY Logout
orts

OVERSIGHT & ASSESSMENT ) Add @ Remove |  Copy  Past= | &3 View| | Save

PROJECT PERFORMANCE

= @ Shared Reports =
ALL REPORTS % |5 Cost Performance Report Title: [erticalDecision
* 5 oor Report Subitle: [
& EM
[=] Report Description:

L [ Enterprise Reports
& ) BVMS Reports
& 5 Metrics

& = Monthly Reports
[ Menthly Repo Update Report File:

= | Project Report= l—
sce Browse Upload

&
& [ Critical Decision
i Created by:
Modified
& Menthly Assessments by Project - Current & Pr fied by
Last viewed by:
& Performance Baseline
& Project Attachments
Report was successfully generated
L Project Attributes
5 Recpen Report
MINISTRATION & [ Project Contacts
HELP & Projact Detail
L Projact Overview
& Project Summary
L N=N

edule h
3

Option to Re-Open Report

Reminder: After highlighting a Report Title, you must click iz to generate the report.
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PROJECT PERFORMANCE

Exercise 5 - Working with Dashboards

1. Verify the selected project is PARS Project ID 165.

2. Select Project Performance from the Navigation Bar. The Oversight and Assessment option collapses
and the Project Performance option expands.

/7 DOE PARS I - Microsoft Internet Explorer provided by DOECOE —1ol x|
@Cv |& hitps: jparsatraining. dee.gov/iProgramfwfProjectsinit.aspx BEYEE B R

¢ Favorites @ DOEPARS IT

“% U.-S. DEPARTMENT OF Selected Project: 000165- Testand Training  Status Date: 11/18/2009 CPP Data As-Of Date: 5/22/2009  Current Gateway: CD3

2
.7 ENERGY Logout
Projects

FS

OVERSIGHT & ASSESSMENT M Find | Add " Edit Remove | &3 View | w Attachments | # Reports | 'y Save Configuration

PROJECT PERFORMANCE | Te =dd & Project: Select Level 1, Select Level 2, Select Level 2, Then click the ADD bution

B Project Data Upload Seled = Level 1 Program Office: Select a Level 2 Program Organization Seled a Level 3 Capital Asset Project
roject Data Uploac |

H = =
B;np Dashbo
ai:hedu\e Da:

PARS Project ID - |DOE Project Number Project Acronym Project Name

B b ash board 000114 1IP-1234 PT Test project for viewing dashboards 05
000126 PN-126 PNA126 Name-126 10
000127 ULTEST ULTEST ULTEST 10
000135 DOE678-X23 NANN Project for testing various CD and BCP items 10
000148 AXZ123 PCP Project for testing Close Period 10
AL REPORTS
000162 cPp122 pcePPU Project for CPP upload 11
ADMINISTRATION

HELP

SO “_ TESEARET n
4 |

Project Performance Menu Options
View CPR Dashboard

3. Select CPR Dashboard from the Project Performance option on the Navigation Bar. The CPR dashboard
displays with the following default settings:

a. Time period —> latest Contractor Upload Date
b. Table >WBS
c. Dashboard View —>CPR
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/= DOE PARS II - Microsoft Internet Explorer provided by DOECOE ] |
G[::- [&] hetps: jparsziraiing dos.gawerogram) E 8 |[&][ 42| [R e searen 28
| Ble Edit View Favorites Tools Help

J{;Favarmes I{.; [C)DOE » [CJEES *+ ()Emall * [CJFD5 + [ Info~ (J)logonTo v () Orace » () PARS v ) Weather +

@&DOEPARS TT

a Eﬁp‘Eﬂ"Rﬂé"Y Selected Project: 000165-Testand Training  Status Date: 11/18/2009  CPP Data As-Of Date: 5/22/2009  Current Gateway. CD3
£ Logout

CPR Dashboard

OVERSIGHT & ASSESSMENT y 2 .‘ Drilldown Reports

PROJECT PERFORMANCE Cumulative At Complete

a Project Data Upload

d

ci U233 -174,439 4,451 943 3358 340 JEX g 369,395,810 369,636,828
Disposition
mithedu\e Dashboard Froject- GC2
Re-Design
Ellmephassd Dashboard BCP-105
us Undistributed
Budget
PMB Performance -174,439 4,451,942 3358340
Ieasurement
Baseline
MR Management 34,658 483
Resernve

1] 0

369,395,810 359,635,828

98,200,855 96,808,282 96,955,128

Totals: 174,439 4 4512943 3,358,340 98,200,855 96,808,282 96,955,125 8 404,054,203 359,636,526 [oady

ALL REPORTS

Cost Performance Report (CPR) Dashboard — WBS Table

4. There are dropdown list selections to modify one or more of these default settings. The dashboard will
automatically re-generate based on the modified settings.

o 4 Drilldown Reports

.* Drilldown Reports

22/2009
5172009
4/3/2008
2/27/2009

Cumulative At Complete

Time Period Dropdown

'l Drilldown Reports

Cumulative At Complete

WBS and OBS Table Dropdown
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CPR Dashboard

5222008 Wil v

“ICPR

" LT | . Curmustive | Sl Compaete:
BCWP M:lual‘ EAC v BCWP m:lual’ sV v [ BAC ‘ EAC VAC

" WBS Number ‘bﬁcﬂpﬂm BCWS

Dashboard View Dropdown

5. Select OBS for the 5/22/2009 CPR dashboard.

CPR Dashboard

.‘ Drilldown Reports

Cumulative At Complete

mm

08,290,855 96,808,282 96,955,128

U233
Project
lanager

-174,439 4,451,943 3,358 340 AT

Cost Performance Report (CPR) Dashboard — OBS Table

6. Select WBS to return to the CPR WBS table.

Check RYG Threshold Settings

7. Click the Threshold Setting icon ﬂ View the settings in order to appropriately interpret and analyze
the RYG color coding on the dashboard.
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Change Threshold

Incremental Cumulative At Complete

5 SV cv sV Ccv VAC
20 | 20 |

I Yellow (+)

I Yellow (-}

2@ Percentage (%)

10 10| 10 O Dollars (§)

|
|
| 10 10 10
| :

15 s 15 |

RYG Threshold Settings

8. Threshold values can be adjusted to do “what if” analysis. The changed values will remain throughout
the current login session, including if you select a different project to view. The thresholds will return
to the initial settings when you logout.

9. Click Cancel when finished viewing.

Drilldown to Detail

10. You can click on the ID value of any cell within the WBS Number column to drilldown to more detail.

Click the WBS # U -

U.aog
The next level of WBS detail displays. ——-=
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At Complete

Description | BCWS | BCWP | Actual

Project 928802 1071845 1041999 142844 75,809,089 74963865
Management m .
and
Agministration
.02 Facllities 368,501 476971 560940 6276.436 5,799,062 46,407,183 45914761
Idanagement
.03 Design 723998 2,914,681 1,682,129 7419517 6,999,435 19,063,487 19,874,651
U.04 Procurament  -720260 32064 53076 354085 278,029 30722106 30,814,145
vos Construction -27.583 43519 20,187 25674 24210 61.451 33929460 33944732
u.os Start-up & o o 1] 72785678 T276716
Commissiening
uor Pracessing o o 1] i} 81934391 81965.938
.08 Safe Shut-Down 0 0 0 2150801 2151138
UOH Phasel 0 0 0 2010524 72,010524 72,730,880 y 7201052¢ 72730.880 [QEELRLE
Histarical Costs
Totals: -174,438 4,451,043 3358340 [REE 5,290,855 96,808,283 26,955,126 [ 59,395,809 369,635,828

WBS Drilldown

11. Click WBS # U.05.

12. Continue drilling down until an empty table displays. The previous level is the lowest level of detail
available.

End of WBS Detail

13. Return to the previous level by clicking on the Parent WBS number icon < FarEnt WBS: U.05.02.03.02
the icon bar.

14. Each click of *# B30 UES 1oves the table up one level.

P
15. For an express return to the first level, click the Home icon, E
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Filter Dashboard Data

16. You can filter the dashboard data for a specific WBS/OBS level and/or a selected RYG setting using the

column header dropdown lists.

17. Select Level 3 from the WBS Number dropdown and Red from the Cumulative CV dropdown.

)
18. Click Recycle &- to re-generate the dashboard with the selected filters. Only the Level 3 WBSs that

have a Cumulative Cost Variance in the Red are displayed.

CPR Dashboard

u.03.02

u.03.04

u.03.08

U.04.01

Dissolution
and

Downblending
Design (GC-1)

-709,730 971,725 1,184,870 1‘

Drying and =227 423721

Packaging (GC
2)

Supporting 5103
Systems

Design

Specifications

and Analysis

Supporting -1,626,698
Systems

Engineering,

Testing &

Design

Optimizatio

Design 0
Change Report

Procure -720,260
Process

Fabrications

0

5200

18,240

32,064

-9,192

At Complete

-

8773349 9491389

1,967 495

4,135 58942 30785 t 179366 151,316

8,239 K eRiet] 132200 112,652 158758 -18,638 BRI 2 476,761
®) m ®)

942172

042,172 729‘210 942172 729210

354,085 278,029 379428 £l 30,722,196 30,814,145

wll

19. Clear the WBS filter by selecting the Blank entry from the WBS Number dropdown. Leave the

Filtered One-Level WBS

Cumulative CV setting as Red.

™
20. Click Recycle &- to re-generate the dashboard with the selected filters. All the WBSs (at any level)

that have a Cumulative Cost Variance in the Red are displayed.
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At Complete

u.01.01.01

Management
and
Administration

U.01.01.03 Finance and 15,625 15625 8,254
Accounting

74759 74,758 118,866

5002288 5336444

160,501 160,501 1,032,865
U.01.01.07 Engineering & 70,532 85227 60,845
Systems
Integration

744,931 750551 5,334,049

U.01.01.09 Document 32,603 32603 26,266
Contral

6,338 334914 3340914 232898 2176,193| 2,075,337
Ll

U.01.01.10 Training 44182 44182 51,710 452,850 453850

2,920,649 3,014161

124,903 577,991

U.01.01.11 Records 9,659 11194 16,299 1535 186,319 611,641
o

Management
u.01.02.02 Environment 175715 177135 113,050

Safety and
Health (ES&H)

U.02.03.02 Waste 22,489 36490 15,627
Sampling &
Characterization

U.02.03.03 Waste 23,803 22676 11,067
Transportation,

1,083,232 1,957 838 1,481,040 13,890,484

194543 141113 - 1,688,785

155,946 8317,263

13,418 396

194,543

163,565

Filtered Multi-Level WBS

View Schedule Dashboard

21. Select Schedule Dashboard under Project Performance on the Navigation Bar

DOE PARS II - Microsoft Internet Explorer provided by DOECOE - | Ellll

@—\;} - Ig, https: (/pars2training. doe.gov iProgram /wischedule. aspx j % |E||E| |z| Il"f Live Search |}J '|

5. Favorites @ DOEPARSIT

U.S. DEPARTMENT OF

” ENERGY

Selected Project: 000165 - Testand Training  Status Date: 11/18/2009  CPP Data As-Of Date: 5/22/2009  Current Gateway: Cl

OVERSIGHT & ASSESSMENT ‘. Drilldown Reports

PROJECT PERFORMANCE Start Date Slips {Days) | End Date Slips {Days)

I I = S PET) - 20 > 60 EXTIET) > 0 2.

‘ U233 Disposition Project- GC2 Re-Design BCP-105 949 103 468 928 130

52 52

m Timephased Dashboard

Project

22. Then click on the “U” link from under the Project column.
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/= DOE PARS II - Microsoft Internet Explorer provided by DOECOE | 5'
. y - - — - 4l e | 2 -
6\\1—; - |g, https://pars 2training.doe.gov/iProgram fwfschedule. aspx ?ELMType =WES &Project]D =000 los&stalj % ‘&l “_fl ‘il In? Live Search ‘P |

¢ Favorites € DOEPARS I

Current Gateway: CD3

EENE"ERWRE'EFY Selected Project: 000165 -Testand Training  Status Date: 11/18/2009  CPP Data As-Of Date: 5/22/2009
Logout

Schedule Dashboard

OVERSIGHT & ASSESSMENT

PROJECT PERFORMANCE

Project Management and Administration

u.oz Facilities Management 128 8 8 85 132 13 4

u.oz Design 133 8 3 57| 133 10 5

u.04 Procurement 152 Rl 12 27 148 14 13

u.os Caonstruction 124 26 3 36 129 37 2

U.06 Start-up & Commissioning 13 7 9 55 13 7 9

u.o7 Processing 11 89 9

u.08 Safe Shut-Down 186

U.0H Phase | Historical Costs

ALL REPORTS

il

Schedule Dashboard - Slip Dates View

23. The Schedule dashboard has fewer options, but operates in a manner similar to the CPR dashboard.
Note that only WBS is appropriate for the Schedule dashboard and, thus, this option is grayed-out.

You may:

a. Select a different time period
b. Select Slip date view or Float date view
c. Drilldown through WBS detail

23. Select Float from the dropdown list.

| e
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DOE PARS II - Microsoft Internet Explorer provided by DOECOE

o[

oo

7 Favarites @DOEPARS IT

» [&] htips:jpars2training. doe. gov iProgram/wfschedule. asp?ELMTy,

EﬁﬂEﬁ“REEFY Selected Project 000165 -Testand Training  Status Date: 11/18/2009  CPP Data As-Of Date: 5/22/2009  Current Gateway: CD3
Logout

Schedule Dashboard

OVERSIGHT & ASSESSMENT Project 000165 «% Parent WBS: U Drilldown Reporis

W umer <o <30 EOIENN o0 22
E. e uo01 Froject Management 45 6 13 2306 64 3 3
and Administration

uo2 Facilities Management 42 5 13| 158 38 4 8 164 179 15 1 23

PROJECT PERFORMANCE

U.03 Design 50, 56 58 237 18 4 27| 8 161 140 71 29
a B e o= s Pccare
uo4 Pracurement 12 3| 14 181 12 1| 17 153 1885] 15 3 27

u.os Censtruction 29 8 17, 257 18 7 15| 202 249 30 5 27

u.06 Start-up & 13 3 7 64 1 4 7| 123 6 9 26 16
Commissioning

u.o7 Processing 11 [ 89 10 5 a7 17 1 5 83

u.08 Safe Shut-Down 2 1 1 12 2 1 1 12 2 3 1 10

ALL REPORTS U.0H Phase | Historical
Costs

WESEProjectiD =00015585 tatus=20090522&Emnum =U =g \EHEHE\ & Lve search

ADMINISTRATION

[2]]

Schedule Dashboard - Float Dates View

View Timephased Dashboard

25. Select Timephased Dashboard under Project Performance on the Navigation Bar.

WRS 11 Microsoft Internet Explorer provided by DOECOE 9 [u

I 8JRlnlx/f.

o Fovodes  @ocePaRs T

UB. DEPARTMENT CF Selecled Py ~Tesland Ti
1 oot

OVERSIGHT & SMENT
PROJECT PERFORMANCE

T L] 0 1
03 4,001,912 4003353 5034585 3428407 3279421 3747053 ¢

u Uz ]
Disposiicn
Projedt
GEIRe g 3904102 3,093,145 3,302,181 3,297,360 3,358,340
Design

R3.904 1073093145 3307 181 37973603358 340 |5 739 910 4 855 357 4004 569 4037 T30 39PIATY 35TTI 360988 ;

4 of!

Timephased Dashboard- WBS Table

BCP-105  FAC

26. The Timephased dashboard operates in a manner similar to the CPR dashboard.

You may:

a. Select a different time period
b. Select WBS view or OBS date view
c. Drilldown through WBS detail

27. Scroll right to see complete table.
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28. Click drilldown icon Jd for WBS Number U.

/2 DOE PARS II - Microsoft Internet Explorer provided by DOECOE
5:;/’ 3 I& https: /|7 BStatus

‘pars 2training . doe.gov,/iProgram/witimephase, aspx?ELMType =\WBS &ProjectID
{3 Favorites @ DOE PARS 11

5 2EElImnum =U

CPP Data As-Of Date: 5/22/2009  Current Gateway: CD3

U.S. DEPARTMENT OF Selected Project 000165 - Test and Training Status Date: 11/18/2009
ENERGY Logout

Timephased

OVERSIGHT & ASSESSMENT 000165 ; Parent WBS: U rilldown Reports

PROJECT PERFORMANCE

[(WBshmeer | bescimion e o | > | 4+ s | s | ¢ | 7 | 3 ||

B"":‘J“‘ Data Uj u.o1 Project Management and Administration S 6,279491| 1,544,794 2,031,180 1,420,252| 928,902 1,804,608 1,468,079 1593373 19:
BEH e P 5,033,008| 1,458,624 1,914,812 1,218,632 1,071,845
A 5742,701| 1,219,961 1,490,591 1,258,586 1,041,999

[ L mreecs wemitme EAC | 5742701|1219.961 1490591 1.256,565[1.041,999| 1661163 1813377 1720978 17

8 Tmeph, shboard U.02 Facilities Management 5 3011660 858844 1375630 661792| 368501 925018 754882 806,090 100
P 2872602 728926 058162 762401| 476971
A 2786457 577418 659,017 665,506| 560,949

EAC 2788457 577,418 659,017 665506| 580,949)1080382 763,264 703,215 7:

uo2 Design s 4,704,594/ 1,909,190 1,655,015 -125284| -723,998(2,086,357 1,567,495 1,241,437 1.3:
P 2,626,729 790,530 664,906 2,590|2914,681
A 3263270 524770 993203 13458111682 129

EAC 3263279 524770 093,203 1345811[1,682120(2364.201 1,914,188 1,284,029 11¢

ALL REPORTS u.04 Procurement ] 794682| 41,605 225633  12330| 720260 16446 85788 252488 4¢
P 143288 17 92202 10368| 32,084

gI= |

=1 & |[5][¢2][ 5] [8 Lve searcn

o0 ]
s o L0 w4 | 4 ] 2 | 4 | 4 | 5 | RoP |

93,373 1,935,206 14635885 1403365 1,800,253 1529292 1,450,044 1923328 1534014 1520732

20,978 1,715,403 1717 424 1602795 1,569,220 1600256 1,549,448 1611537 1,640,080 1559931

06,090 1,009,903 686916 675880 049917 821295 832528 067839 780,480

08215 746783 813075 778079 776495 825050 858,194 004935 863923
41437 1,236,273 1,072,275 1,080,814 757400 11099 05747 668519 003,870

84,029 1,160,364 1,017,224 10027117 765817 262246 157,625 586,065 812533
52458 468577 87847 34503 121,052| 263169 13,146 315145 11,1441

788,190

812,586
319,842

329182

44,259,292

44,448 415
30,131,800

30,762,922
402,340

409,779
28,698,841

75,899,089
11,607,022
10,753,830
74,963,866
46,407,183
5,799,062
5,220,248
45,914 761
19,063,487
5,099,438
7,800,282
19,874,651
30,722,195
278,029

WBS Drilldown — Timephased Dashboard

On Your Own Workshop

1. For Project 165, view the Cost Performance, WBS Table submitted for the month of April, 2009.

2. What is the Cumulative BCWS for WBS # U.04.01.037
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Exercise 6 - Reports for Contractor Data

1. Select CPR Dashboard under Project Performance on the Navigation Bar

2. For Project #165, select 5/22/2009 for the time period, WBS table, and CPR view.

WBS Reports

@, Drilldown Report
3. Click T o the toolbar. The DDR Reports tab displays with report folders. Since the
WABS table was selected, the DDR Reports tab contains the WBS report folder.

DDR Reports

4" Backto Dashboard

‘ &l Project: 000165 & WBS Number: U ‘

= 3, Dynamic Drilldown Reports

= - Shared Reports
Ll [ WBS DDR

Drilldown Reports Tab

4. Click *to expand the WBS DDR folder.

DDR Reports

&% Back to Dashboard

‘ Wl Project: 000165 &/ WBS Number: U ‘

= s, Dynamic Drilldawn Reparts
= @ Shared Reports
= [z WBS DDR
] WBS [EAC Analysis
) WBS Performance Indes Trends
) WBS SPA Cast (Manthly)
) WBS SPA Cost (Yearly)
) WBS SPA Cast Schedule (Manthly)
) WBS SPA Cast Schedule (Yearly)
) WBS SPA Hours (Manthly)
) WBS SPA Hours (Yearly)
) WBS SPi vs. CPi Trend
) WBS SV vs.CV Trend
) W8S Summary Report

Project Performance WBS Report Listing
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5. Select WBS Summary Report from the WBS DDR folder. Wait for the report to generate.

6. When generated, a new window opens in Excel containing the selected report.

o) NS BEJQ&E (L )7 ron9. m- 50X
— |Hom| Inser | Page | Form | Data | Revie | View | Deve | Acrol | @) - & X
— = . A7,
& A = % Bl A il ==
23 @]~ da-
Paste Font |Alignment |Mumber | Styles || Cells ]
- - - - - - AT
Clipboard ™ Editing
A3 - I | Project Name: ¥
A E c u] E N
Report Date: 312302011 5:20:56 P =
Pragram Mame: 000165 ‘W - J__J“"u. i 2 .*‘. il
Fratuz Diata: SAZI2003 PN IFUrsull
1 | Form: WEE Summary Report
2 WES Summary Report
3 |Project Name: Q00165
4 Project Description:
5 WBE Nember: 1]
£ WBE Description: L2353 Disposition Project - GC2 Re-Design BCP-105
T
Ell Period: 022712009 041032009 05012009 0512212009 =
& Camulative to Date
10 BCwWE 331,502, T45.57 $36,470,676.53 $35,290,555.40 $35,230,555.40
11  BCWP $56.664,545.15 | $90,525,625.24 | §96,605,252.21 | $96,503.252.21
12 | ACWEP $56,997.246.94 | $30,233,42752 $36, 355, 127.50 $36,955,127.50
13 | 5% (4635535241 ded4.8565)|  ipdsasTaam|  pdsasTaam
4 8¥x -508% -B.3TR -151% -151%
15 | BPi 0.543 0,356 0.355 0.355
1B | C¥ [$332,838.51] $26,331.72 [$146,545.23] [$146,545.23]
17 | CYWX -0.38% 0.03% -5 -0A5%
18 CPi 0.336 1.000 0335 0335 | N
18 Current Period
20 BCwWE $4,535,651.635 $5,167,355.52 [$174,455.67) [$1T4 455.67)
21  BCWP $2,375,107.70 3366147711 $4.451,042.73 3445194273
22 | ACWP 309314513 $3,302,150.58 $3,358,540.44 $3,355,540.44
23 | 8¥ [$1.417.543.33) [$1.506,456.41) $4.626,551.40 $4,626,351.40
24 | 8¥X -32.25% -28.15% -2E52.15% -2B52.15%
25 | BPi 0.6TS 0.705 -25.522 -25.522
26 | CY [$115.037.43] $359,296.53 $1.093,602.23 $1,0335,602.23
27 | CWX -3.86% 2.51% 24.56% 24.56%
28 CPi 0363 1103 1526 1526
24 At Complete
30 BAC $357,764,103.92 | $555,554,912.53 | $5639,535,510.05 | $35639,595,510.05
3 EAC $359,080,970.09 | $362,553,150.67
32 WAC [$1,516,560.17) | [$5.508,238.08) [$241,005.32) [$241,015.32)
33 ACE 0.336 0,353 0.333 0.333
34 TCPi [To EAC) 0336 0336 1000 1000
35 TCPi [To BAC) 1.001 1.000 1.001 1.001
36 | % Scheduled 25.58% 26.91% 26.61% 26.61%
37 X Complete 24.22% 25.13% 26.21% 26.21%
38 % Epest 24.32% 25.18% 26.25% 26.25%
34 IEAC
40 | Cum CPi $355,155, 365,76 | §355,450,124.95 | $363,356,154.40 | £3563,356,154.40
4 Cum EPi X Cum Cpi 373, 705,736,510 | $3T6,692,574.50 | $3T4AST.006.05 | $374157.016.05
42 | 3 Period Moring Avers $355,097,005.75 | $345,345,756.34 | $355,153,025.27 | §320,357 527.533
43 -
M 4 F ¥ | REPORT . ¥J [N Ll 0
Ready | B ||@ 0/ | @5 =) 0. (+)

WBS Summary Report from Dashboard Drilldown Reports
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7. At this point, you can work with the table as you would any other Excel Workbook, including save a

copy or print a copy.

8. When finished viewing, Close the Excel window. When you close Excel, you will be asked if you want
to save changes. Basically, it is a reminder to save the report (optional), even if you didn’t make
changes.

Microsoft Office Excel

! } Da viou wank ko save the changes vou made ko 'RPT1001579,5L5'7

I Yes ] [ Mo ] [Cancel ]

9. Return to the PARS Il task window.

- . . #- Badkto Dashboard
10. When you are finished running WBS reports, click

OBS Reports

>
11. To produce OBS reports, click on the Home buttonl*= and then select the OBS table from the
dashboard.

9, Drilldown Report
12. Click T o the toolbar. The DDR Reports tab displays with report folders. Since the

OBS table was selected, the DDR Reports tab contains the OBS DDR report folder. Expand the OBS DDR
folder to list the OBS DDR reports.

DDR Reports

4" Backto Dashboard

‘ q] Project: 000165 4= OBS Number: 1 ‘

= s, Dynamic Drilldown Reports
= @ Shared Reports
& &y o8s
= |3 ©Bs DOR
£ ©BS IEAC Analysis
B OBS Performance Index Trends
£ OBS 5PA Cost (Monthly)
B OBS SPA Cost (Yearly)
&) ©BS 5P Cost Schadula (Monthly)

) ©BS SPA Cost Schedule (Yearly)
&) ©BS 5P Hours (Monthly)

i) ©BS SPA Hours (Yearly)

B OBS SPi vs. CPi Trend

£ ©BS SV vs.CV Trand

) OBS Summary Report

Project Performance OBS Report Listing
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13. Select OBS IEAC Analysis report. Wait until the report opens in an Excel window.

*Stagori Dane: 3232011 52610 AM O
Sz Dae SO0 ﬂ]l—‘u SUry
. OBS IEAC Analysis

'$400,000,000.00

$350,000,000.00
$300,000,000.00
£250,000,000.00
E £200,000,000.00 E
$150,000,000.00
$100,000,000.00
$50,000,000.00 H I I
3000 B ; = e

| EAC(CPI) | IEAC(CPIxSD) | IEAC {37
[vaues | samasssincs | swmaswmamsa | soanssan | weamama | wessizso | SIS | STAITOE0E | $I0THANSI

OBS IEAC Analysis Report from Dashboard Drilldown Reports

14. Return to the PARS Il task window.

& Badk to Dashboard
15. When you are finished running OBS reports, click

NOTE: There are two sets of reports for Contractor EVM data - the WBS reports when the dashboard
view is set to WBS, and the OBS reports when the dashboard view is set to OBS. Currently, the WBS and
OBS Dynamic Drilldown reports can only be generated from the dashboard tabs under Project
Performance.
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OVERSIGHT and ASSESSMENT

Exercise 7 - Monthly Status Assessment Updates

View FPD Monthly Status Update
1. FIND and SELECT PARS Project ID 189.

2. Select Monthly Status from the Navigation bar. The first set of data that displays is the FPD monthly
status update.

TIP: For a new project or one that has just passed the CD2 Gateway, the tab may be empty.

Selected Project: 000189 - Training Initiative Program  Status Date: 2182010 CPP Data As-Of Date:
Logout

Monthly Status

# " Edit | Save Cancel | é‘)ﬂttachmenis | Reports

Select Monthly Status Type:
FPD - Monthly Status - FPD v | FPD: Montrell Hamis Certification: Level 2

Maonthly Status Detail:
Forecast For TPC I a
Forecast Completion ﬁ

Has the CPP data been l_
reviewed?

Is the 04 data cument? l_

CPF Data As-Of Date e

Assessment Namative

FFD Assessment RYG

Frogram Assessment
RYG

OECM Assessment RYG
Month/Year To Achieve I—
Green

Comective Acticn
Marrative

Cost Contingency Used 100

Cost Contingency
Remaining

Schedule Contingency l—u
Used

Schedule Contingency
Remaining

Frofit Fee Used

Frofit Fee Remaining

Updated By TRNFFDO1
Updated Date 2/24/2011 11:54:05 AM

Monthly Status Update - FPD
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3. The Monthly Status tab displays the latest data entered for this screen. The Updated Date at the
bottom of the screen indicates when the data was updated. If it is blank, then the data has not yet
been edited/updated for the new time period — the status date at the top of the screen.

TIP: The EDIT icon is grayed-out, unless you are a user who has FPD update rights.

4. The FPD name and certification level display to the right of the dropdown list for Select Monthly Status
Type.

5. Items to note:
a. Forecast for TPC and Forecast Completion.

b. The RYG assessment color bands. The FPD, Program Office, and OECM analyst make an
independent determination of the RYG standing. The first Assessment box (unlabelled) is the
one pertaining to this screen, in this case, the FPD’s RYG assessment. A blank color band
indicates that an RYG assessment has not yet been entered into PARS Il by that organization
level.

c. If the FPD Assessment is Yellow or Red, then the Month/Year to Achieve Green should be
entered and a Corrective Action Narrative.

d. Cost Contingency Used, Schedule Contingency Used, and Profit Fee Used are entered by the
FPD. The grayed-out fields are calculated values.

View Program Monthly Status Update

1. Select Program — Monthly Status — Program from the Select Monthly Status Type dropdown list.

March 30, 2011 PARS Il 102 Monthly Updating and Reporting V8.0.20101108 37



Selected Project. 000189 - Training Initiative Program  Status Date: 2M8/2010  CPP Data As-Of Date:

Logout

Monthly Status

# " Edit | Save Cancel | é‘,ﬂttachmenis | Reports

Select Monthly Status Type:

Program - Monthhy Status - Program ¥ | FPD: Montrell Hamis Certification: Level 2

Manthly Status Detail:
PORYG Assessment

FPD Assessment RYG

OECM Assessment RY G

Mgnth/Year Te Achieve

Green
Forecast For TPC I 0
Forecast CO4 Completion ﬁ

Is the 04 dats cument? |7

[ |
PO Status Assessment
Mamrstive

[~
Updated By TRHFOO1
Updated Date 3/24/2011 11:51:28 AM

Monthly Status Update — Program Office

2. Items to note:

a.

b.

There are fewer data elements on the Program Monthly Status screen

The RYG order is different. The first RYG assessment box is that of the Program and is labeled
PORYG.

Since PORYG Assessment is Yellow, Month/Year to Achieve Green has an entry.

It is optional for the Program to review CPP data, so that question is not included on the
Program screen.

i. TIP: The EDIT icon is grayed-out, unless you are a user who has Program update rights.

View OECM Monthly Status Update

1. Select OECM — Monthly Status — OECM from the Select Monthly Status Type dropdown list.
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Selected Project. 000189 - Training Initiative Program  Status Date: 2M8/2010  CPP Data As-Of Date:
Logout

Monthly Status

# " Edit | Save Cancel | é‘,.ﬂttachmenis | Reports

Select Monthly Status Type:
OECM - Manthly Status - QECM ¥ | FPD: Mentrell Hamis Certification: Level 2

Maonthly Status Detail:
OECM Assessment RY G

FFD Assessment RY G

Frogram Assessment
RYG

Meonth/Year Te Achieve I—
Gresn
Forzcast For TPC I 0

Forecast CD4 Completion m

=
Crverall Assessment
MNamative

=
Updated By SCHWABR
Updated Date 242011 12:11:24 FM

OECM Monthly Status Screen
TIP: The EDIT icon is grayed-out, unless you are a user who has OECM update rights.

Entering Monthly Status Updates

Depending on your PARS Il role, enter one of the following monthly status updates:
Part 7A — Enter FPD Monthly Status Update
Part 7B — Enter Program Monthly Status Update

Part 7C — Enter OECM Monthly Status Update

PART 7A Enter FPD Monthly Status

1. Find and select your class-assigned PARS Project ID.
2. Select Monthly Status from the Navigation Bar.

3. Verify FPD Monthly Status displays in the Monthly Status type dropdown selection.
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4. Click =" to begin entering monthly status information.

Selected Project 000189 - Training Initiative Program ~ Status Date: 2/[18/2010 CPP Data As-Of Date:
Logout

Monthly Status

Edit | ."i Save c‘ Cancel | ;",.Rttachments | Reports

Select Monthly Status Type:
FPD - Monthly Status - FPO v | FPD: Montrell Hamis Certification: Level 3

Manthly Status Detsil:
Forecast For TPC I 0
Forecast Completion m

Has the CPP dats been -
reviewed 7

Is the OA data cumsnt? |_

CPP Data As-Cf Date H

Assessment Namative

FPD Assessment RYG I - I

Program Assessment
RYG

GECM Assessment RYG
Maonth¥esr To Achisve l—
Green

Comective Action ’

Namative

Cost Contingency Used 100

Cost Contingency
Remaining

Schedule Contingency I—U
Used

Schedule Contingency
Remaining

Profit Fee Used

Profit Fee Remaining

Updated By TRNFFDO1
Updated Date 2242011 11:54:056 AM

Monthly Status Update - FPD

5. Check CPP Data As-Of-Date for a match with Upload Status Date.
6. If previous step is a match, click checkbox to indicate “Is the OA Data Current?”
7. Click checkbox “Has the CPP Data been Reviewed?”
8. Enter/Update fields as needed. Fields in gray are calculated values.
a. Enterorinsert first sentence in the Assessment Narrative:

Assessment for training class.

b. Change Assessment RYG to Yellow.
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c. EnterJuly 2011 as the Month/Year to Achieve Green.
d. Enter Corrective Action Narrative:
Issuing Bids for extra equipment and staff.

e. Enter dollar values.

1 l Save

9. Click You are returned to the View mode of the Monthly Status tab.

PART 7B Enter Program Monthly Status

1. Find and select your class-assigned PARS Project ID.
2. Select Monthly Status from the Navigation Bar.

Select Program Monthly Status from the Monthly Status type dropdown selection.
4. Click =" to begin entering monthly status information.

Selected Project: 000189 - Training Initiative Program  Status Date: 2M8/2010 CPP Data As-Of Date:

Logout

Monthly Status

Edit | ."‘ Save ;:t Cancel | .“'.-',Attachmenis | Reports

Select Monthly Status Type:

Program - Monthly Status - Program v

FPD: Montrell Harris Certification: Level 2

Monthly Status Detsil:

March 30, 2011

PORYG Assessment I - I
FPD Assessment RY G
OECM Assessment RYG
MonthYear Te Achieve I—
Green
Forecast For TFC I 0
Forecast CO4 Completion m
Iz the OA dsts cument? |7
B
PO Status Assessment
MNarrative
[~
Updated By TRHFOO1
Updsted Date 324/2011 11:51:38 AM

PARS Il 102 Monthly Updating and Reporting V8.0.20101108
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6. Enter/Update fields as needed. Fields in gray are calculated values. Updated by and Updated date are
populated by PARS.

a. Change Assessment RYG to Yellow.
b. Enter October 2011 as the Month/Year to Achieve Green.
c. Enter 52,000,000 for Forecast for TPC.
d. Click checkbox to indicate “Is the OA Data Current?”
e. Enter March 31, 2026 for Forecast CD-4 Completion.
7. Enter the Overall Assessment Narrative:

Recent reports indicate slippage in Cost and schedule

| Save

8. Click You are returned to the View mode of the Monthly Status tab.

PART 7C Enter OECM Monthly Status

1. FIND and SELECT your Assigned PARS Project ID.
2. Select Monthly Status from the Navigation Bar.
3. Select OECM Monthly Status from the Select Monthly Status type dropdown list.

4. Click  *' to begin entering monthly status information.
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Selected Project. 000189 - Training Initiative Program  Status Date: 2/18/2010  CPP Data As-Of Date:
Logout

Monthly Status

Edit | ."i Save c‘ Cancel | é‘,m:tachments | Reports

Select Monthly Status Type:
OECM - Monthty Status - OECM ¥ | FFD: Montrell Hamis Certification: Level 3

Maonthly Status Detail:

OECM Assessment RY G I - l

FPD Assessment RYG

Frogram Asssssment
RYG

Month/Year To Achisve l—
Green
Forecast For TPC I 0

Forecast CD4 Completion m

[—
Overall Assessment
Narrative

=l
Updated By SCHWABR
Updsted Date 2242011 12:11:24 FM

OECM Monthly Status Screen

5. Select Yellow from Assessment RYG dropdown list.
6. EnterJuly 2012 as the Month/Year to Achieve Green.
7. Enter 55,000,000 for Forecast for TPC.

8. Enter March 31, 2014 for Forecast CD-4 Completion.
9. Enter the Overall Assessment Narrative:

Recent reports indicate slippage in Cost and schedule

i | Save

10. Click You are returned to the View mode of the Monthly Status tab.
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