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The PARS Il Standard Operating Procedure is a “living document” and will be updated on an ongoing basis. Comments
or suggestions are welcome and should be forwarded to the PARS Il administrator at PARSIIsupportoecm@hq.doe.gov.
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Introduction

“PARS (Project Assessment and Reporting System) Il Standard Operating Procedure” (SOP) serves as a user guide to
assist Department of Energy (DOE) Office of Engineering and Construction Management (OECM) project analysts in
applying business rules necessary for entering data into the PARS Il web application. The document provides a
description and a “how to” for various functions in PARS II.

Rev.
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Generic Business Rules

PARS Il is the database of record for DOE project management and as such, the data contained in it is subject to
audit at all times.

Unless otherwise specified, dates should be entered in the following format: year-month-day (e.g., 2011-05-09
for May 9, 2011).

As a rule of thumb, unless a specific date is provided, especially for critical decision (CD) dates, enter the
appropriate last date of the month designated.

Attachments should be entered on the relevant pages. For example, CD-related attachments should be entered
via the appropriate CD page; budget data should be entered on the budget/funding page; and generic documents
should be entered on the main project page. This allows for ease of viewing of pertinent CD attachments rather
than having to search the entire list of attachments for documents that are related to a specific CD action. Note:
all project attachments that are contained in PARS Il can be viewed from the “Oversight & Assessment” (OA) “All
Attachments” section.

Future “planned dates” for CDs are very important and must be kept current.

The date that the document is signed by the appropriate official (for CDs, this is the SAE or AE) is critical and
should be used as the official date of the action’s completion. This is especially important for the CD-4 date.
Unless otherwise required, numbers should always be entered as whole dollars. Abbreviations such as “$42.5M”
or “$260K” should not be used.
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PARS Il Screenshot: Select Project

BEFORE PROCEEDING, ENSURE THE FOLLOWING ITEMS HAVE BEEN COMPLETED:
*Ensure that you have access to the correct portfolio of projects.

U.S. DEPARTMENT OF Selected Project: 000387 - 06-D-401 - Sodium Bearing Waste Treatment (SBWT) Current Critical Decigion: CD3 (BCP)

ENERGY Status Date: _ CPP Data A=s-0Of Date: _

Projects PRJ-005 PRJ-006 PRJ-007 PRJ-008 PRJ-009 PRJ-010 PRJ-011
rs
OVERSIGHT & ASSESSMENT éI_ &3 View | w, Attachments | # Reports | | !\- Sawve Configuration
ugapitﬂ Projects PRJ-004 To 2dd = Froject: Sslect Leve Level 2, Then click the ADD button. PRJ-003
= projects Sel=ct 3 Level 1 Program Office: Select a Level 2 Program Organization: ¢ Sel=ct 3 Level 3 Capitsl Assst Project:
= PRI-001 | v | - | |
E' Critical Decisions
E' BCPs PARS Project ID = DOE Project Number Project Acronym Project Name CDO Date
u Monthly Status - - - - -
E Budget/Funding
R -
000388 OR-0011Z2.C1 U-233 Dispositien Project - Building 3015
n Project Owerview
B Al areach . 000289 05-D-405 SWPF Salt Waste Precessing Facility [SWEF) 01/0:
AChmants
PROJECT PERFORMANCE _ i
000290 01-D-416 WTE Waste Treatment and Immebilizatien Plant [WTE] 01/0:
ALL REPORTS
000232 08-D-701 NMSSUP II Muclear Materizals Safeguards and S=curity Upgrades Prajsct [MME 08/2:
ADMINISTRATION
HELP 000233 07-D-253 HSM Heszting System Modernization [HSM), Ta-1 12/0¢
000354 08-D-802 HEPF High Explesive Pressing Facility [HEPF] 08/04
[
< ?
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

PRJ-001 Select a Level 1 Program Office The official code or acronym that identifies the DOE  Select the PO from the drop-down list.
program office (PO) - the program secretarial If it is not listed, contact the PARS II
officers, administrators for the National Nuclear administrator to have it added.
Security Administration or the equivalent level who

are responsible for providing oversight for the

project.
PRJ-002 Select a Level 2 Program The name of the subordinate DOE PO. Select the PO from the drop-down list.
Organization If it is not listed, contact the PARS I
administrator to have it added.
PRJ-003 Select a Level 3 Capital Asset The name of the capital asset project that may Select the project you would like to
Project represent multiple, smaller, more discrete and view.
usable projects that collectively meet the mission
need. Adding a capital asset is a PARS II
administrative function. If an addition
is required, contact the PARS I
administrator.
PRJ-004 Find Search for a project or group of projects. Activates  Assists with finding the desired project.

a window whereby search criteria can be entered
in order to locate a specific project or a group of
projects matching the selected criteria.

PRJ-005 Edit Edit the attributes of the project or other Enables user to edit project attributes.
information.
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

PRJ-006 Remove Removes the project from PARS Il. Enables user to remove the project.

Function is available only to users with
administrative rights. Contact OECM
regarding project removal requests.

PRJ-007 View View the attributes of the project or other Provides a viewable listing of project
information. Selecting “View” shows all of the attributes.

same information as “Edit”, but simply disables the

user-input feature.

PRJ-008 Attachments Select, add, and view any attachments that were Enables user to view attachments.
uploaded to this screen.

PRJ-009 Reports Generate reports, if any, which pertain to the Enables user to view reports.
attributes and contacts of the selected project.

PRJ-010 Change Program Allows a system administrator to change the capital  Enables user to change the relationship
asset project (Level 3) for a project. of a project to a PO.
PRJ-011 Save Configuration Save the current sort sequence of the project list Ensures that all desired settings are
for use throughout the current session and for saved; otherwise it will return to the
subsequent logon sessions. default position upon your next logon
session.
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PARS Il Screenshot: Enter/Modify Project Information

BEFORE PROCEEDING, ENSURE THE FOLLOWING ITEMS HAVE BEEN COMPLETED:

U.S. DEPARTMENT OF

7 ENERGY

OVERSIGHT & ASSESSMENT

E' Capital Projects

:‘ Projects

m Monthly Status
B’ Budget/Funding

I. all artarhments
PROJECT PERFORMANCE

ALL REPORTS
ADMINISTRATION

HELP

EMP-007

EMP-008

—elected Project: 000387 - 06-D-401 - Sodium Bearing Waste Treatment (S5

Status Date:

Projects

a

Updating Project : 06-D-401

Current Critical Decizion: CD3 (BCP)
C BUR Logout

@ FYI

The name of the project is

'. Save [} Cancel | listed at the top of the
LTS Froject Contacts screen, as pictured here.
zgrams: DOE=EM =>EM->100K Area Remediation

EMP-001

1211372004 ez EMP-002
0E-0-401 > EMP-003

- P— ; EMP-006
Sodium Besring Waste Trastment :SE'.-‘.-T'H EMP-004
SEWT %
This project supports th construction management, quality assurance, and project *rsr's;s ent far M
the Sodium Bearing Waste stment Project. The present inventory of spproximately 200,000 gallon: =
thre= 200,000 gsllon, un ound tanks in the Tank Farm Facility. Thiz waste will be trested snd stored onsite on an interim basis, —
n=ndina finsl d=risinns r= ina ultimats disnnssl ‘:

contactiame i

nctl
1 - Facility Construc FEM Autar Rampertaap
Project Typs -
2 - Mon-Mudszar v FED Mzms Richzrd Craun Level
Ao EM-L ¥ OECM Analyst Victoria Pratt
w iy CPF Upload - wi At| ¥ Prime Contracter CWI {INL) Certi
2 J

EMP-009

EMP-010

The screenshot highlighting

these fields is on the
following page.

Documentation Required:
UProject Execution Plan

Secondary Documentation may include:
UProject Data Sheet
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PARS Il Screenshot: Enter/Modify Project Information (cont’d)

BEFORE PROCEEDING, ENSURE THE FOLLOWING ITEMS HAVE BEEN COMPLETED:

0

1 &
=

3

i.. D

3

=

3
£

3
=
3
=
i 0
3 s’
PRO : §
POR
[ O

| save L Cancel |

2y Zadbagii=d Project Contacts

Far=rt Programs: DOE=EM =EM-=100K Area Remedistion

12/13/2004 =
08-0-401
Sodium Bearing Waste Treatment ([SBWT)

SBWT

the Scdium Bearing W
three 200,000 gallon, un
nendina final derisinns renardinn ultimate disnneal

This preject supports the eguipment procurement, construction, construction management, guality assurance, and proje Gt"l'Er‘E;:’T rtf.. M
eatmant Froject. The present inventory of spproximatsly 200,000 gellons of sodium besering v
ound tenks in the Tank Farm Facility. This wasts v

will be treated and stored onsite on an interim basis,

1 - Facility Construg
Froject Type - El Socees Mat
2 - Non-Nuclsar v
- EM-L ¥
et ints TRA:
iy s i CFF Ugpload - w/ At|
CPP Upload Reguirements: T EMP-018
£

=t {F)

‘Contact Name

[ EMP-019

- FEM Autar Rampertazap

v FOD Nzms =————i Richzrg Craun Level EMP-020

v OECM Analyst == Victeriz Pratt EMP-021

v Prims Contractar — CWI (IML) Certi EMP-022
S

| > <

Documentation Required:

UProject Execution Plan

Secondary Documentation may include:
UProject Data Sheet
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

EMP-001 PARS Project ID

EMP-002 CDO Date

EMP-003 DOE Project
Number

EMP-004 Project Name

EMP-005 Project Acronym

[Level 4 of Hierarchy] The official project
identification code for all projects contained in the
PARS Il database. The PARS Project ID is assigned
automatically by the system when the project is
created and will be visible on all relevant screens
and reports. To maintain compatibility with the
Project ID used in the budget, PARS Il will also
display the “DOE Project Number “data element on
many screens and reports.

The date that the CD-0 Milestone was approved.

[Level 4 of Hierarchy] Also known as the DOE
Project ID, this is the official DOE project
identification code for construction and
engineering design projects as reported in the
Office of Management and Budget (OMB) A-11
Exhibit 300 or the program budget submission.

The official name of the project as approved by the
acquisition executive (AE) (e.g., National Ignition
Facility).

The acronym or abbreviated name of the project.

No entry is required. This is
automatically assigned.

This will automatically adjust the “CDO
Date Approved” field listed on the CD-0
screen. If the date is inconsistent with
the attached CD-0 documentation,
update both here and on the CD-0
screen.

Enter the project number as provided
to OMB on the PDS through the budget
submission process.

Enter the project name as provided to
OMB on the PDS.

Enter the project acronym as provided
by the program.

LEGEND OF DATA FIELDS: = Required Input = Leave Blank @ = Tip

Rev.
1-8

08/08/2011




Work Area Field ID Name Description Additional Details (including
documentation requirements)

EMP- 006 Project Description A brief description of the project’s scope. Enter the project’s scope of work.

Project Type The Project Type Code categorizes a project by Select the project type that best
major function, such as construction, remediation, describes the work to be done.
major item of equipment, information technology,
etc. Only one selection can be made. If there is a If the project is a combination of
combination of project types, then the project types, then select the
predominant type based on cost should be predominant type based upon cost.

selected. The options for “Project Type” are:

1 - Facility Construction
- Infrastructure Improvements
3 - Restoration or Remediation
- Information Technology
5 - Major Items of Equipment
6 - Decontamination & Decommissioning

EMP-008 Nuclear/Non-Nuclear The “Nuclear/Non-Nuclear” data element s a Select the project type that best
companion to the “Project Type ” data elementand  describes the work to be done.

indicates if the major function from project type is

nuclear or non-nuclear . Only one selection can be If the project is a combination of
made. If there is a combination of project types, project types, then select the

then the predominant type based on cost should be  predominant type based upon cost.
selected.

1 - Nuclear:

A reactor or a non-reactor nuclear facility where an
activity is conducted for or on behalf of DOE and
includes any related area, structure, facility, or
activity to the extent necessary to ensure proper
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

implementation of the requirements established by
10 CFR 830. A facility in which activities or
operations involve radioactive and/or fissionable
materials in such form and quantity that a nuclear
hazard potentially exists to the employees or the
general public (IP-425-01, Rev. 1).

Nuclear/Non-Nuclear (cont’d)

EMP- 008

2 - Non-Nuclear:

A facility with potentially releasable quantities of
radioactive materials that are less than 40 CFR 302
levels, but have potentially releasable quantities of
hazardous chemicals meeting 40 CFR 302, Table
302.4 (IP-425-01, Rev. 1).

Select the PO to which this project belongs. This
will be the same PO that was selected at the project
set-up.

EMP-009 Program

For all post CD-2 projects, select how the earned
value management (EVM ) data will be loaded into
PARS Il based on the total project cost (TPC) value.
The options for the contractor’s project
performance (CPP) upload are:

CPP Upload Requirements

EMP-010

Code -Title

e Complete - Complete

* With Attachment - Plus MR &/or Contingency
Attachment

e Waived - Late CD-3, Attachment Only

* Exception - Waived with Exception, Attachment

The PO must be selected here as well
as in the initial project set-up for
sorting purposes and for the
structuring of reports.

For all projects, select the appropriate
option when CD-2 is approved.

For all post CD-2 projects with a TPC
exceeding $20 million, contractors
must automatically upload EVM
information. Exceptions are for the
interim during the transition to PARS Il
where the project is near completion or
while the contractor is in the process of
certifying their system.
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

EMP-010 CPP Upload Requirements * Not Waived - Issue to be Resolved, Attachment
(cont’d) Only
» Not Required - Exception/No Input

EMP-011 Project Activity Status Code The current activity status of the project:

e Active: The project is being tracked in PARS, has
achieved CD-0, and has not achieved CD-4.

e Complete: The project is no longer being tracked
in PARS and has achieved CD-4.

e Cancelled: The project is no longer being tracked
in PARS and did not achieve CD-4.

e Other: The projectis no longer a DOE Order 413
project, is not completed, and is not cancelled or
is on hold. An example of “Other” includes
alternative financed facilities after CD-1 is
approved.

e Cancelled — Post CD-2: The project is no longer
being tracked in PARS, did not achieve CD-4, and
is a failure on the success metric.

SV/[22esa| Project On Hold The current on-hold status of a project.

EMP-013 Project of Special Interest Identifies this project as one of “special interest” to
the DOE secretary or deputy secretary.

EMP-014 Site Code The abbreviation for project site. Note that sites
have only been set up for DOE facilities where
projects are located. For international projects,

Select the current activity status of the
project (administrator only).

If a project is on hold, then select
“Yes”; otherwise, select “No”.

If a project is of special interest, then
select “Yes”; otherwise, select “No”.

Select the site where the project is
located. (A site must be selected once
CD-2 is approved.)
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

EMP-014 Site Code (cont’d) select the site which is managing the project. If a If a project is being executed at more
new site must be added, then request that it be than one site, select the site where the
added to the drop-down list. If more than one site most money is spent.

is involved, then select the site where the federal
project director (FPD) is located or where the most
money is spent.

* Ames - Ames National Laboratory

e ANL - Argonne National Laboratory

e Ashtable - Ashtable Closure Project

e Bayou Choctaw (LA) - Bayou Choctaw

* BNL - Brookhaven National Laboratory

* Carlsbad - Carlsbad-WIPP

e ETEC - Energy Technology Engineering Center

e ETTP - East Tennessee Technology Park

* Fernald - Fernald

e FNAL - Fermi National Accelerator Laboratory

* INL - Idaho National Laboratory

e KAPL - Knolls Atomic Power Laboratory

e KCP - Kansas City Plant

e LANL - Los Alamos National Laboratory

e LBNL - Lawrence Berkeley National Laboratory

e LLNL - Lawrence Livermore National Laboratory

e Miamisburg - Miamisburg

¢ Moab - MoabMSU - Michigan State University

e NETL (PA) - National Energy Technology
Laboratory

e NETL (WV) - National Energy Technology
Laboratory

* Nevada Offsite - Nevada Offsite

e NREL - National Renewable Energy Laboratory

* NTS - Nevada Test Site
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

EMP- 014 Site Code (cont’d)

EMP-015 Success Metric

e Oak Ridge - Oak Ridge

* ORNL - Oak Ridge National Laboratory

* ORP - Office of River Protection

e Paducah - Paducah Gaseous Diffusion Plant

e Pantex - Pantex Plant

* PNNL - Pacific Northwest National Laboratory

e Portsmouth - Portsmouth Gaseous Diffusion Plant

e PPPL- Princeton Plasma Physics Laboratory

e PPPO - Portsmouth Paducah Project Office

* Richland - Richland

e Rochester - Rochester, NY

* Russia - Russia

e SEFOR - Arkansas Southwest Experimental Fast
Oxide Reactor

e SLAC - Stanford Linear Accelerator Center

e SNL - Sandia National Laboratories

e SPR - Strategic Petroleum Reserve

¢ SRS - Savannah River Site

e TBD - To Be Determined

* TJNAF - Thomas Jefferson National Accelerator
Laboratory

¢ West Valley - West Valley Demonstration Project

e Y-12 - Y-12 National Security Complex

* Yucca Mountain - Yucca Mountain

If a project is complete or is forecasted (f) to
complete within the next fiscal year, select:

* Yes: Yes, met standard
* No- Cost: No, did not meet cost standard
* No- Scope: No, did not meet scope standard
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

EMP-016 PDRI The Project Definition Rating Index (PDRI) is a If the project is an EM Cleanup project,
configurable item under “Administration”/ select “Yes”; otherwise, select “No”.

"Project”. It was added to identify Environmental
Management (EM) Cleanup projects for reporting
purposes and defaults to “No”.

EMP-017 TRA For Technology Readiness Assessment (TRA),
select: “Yes”, “No”, or “N/A”.

EMP-018 HEL The Integrated Project Team (IPT), based on the
Independent Project Review (IPR) or External

Independent Review (EIR), should select:

* EIR - Green, Properly staffed based on EIR

e EIR —Yellow, Pursuing staff based on EIR

e EIR — Red, insufficiently staffed and study not
conducted

* IPR - Green, Properly staffed based on IPR

* |PR - Yellow, Pursuing staff based on IPR

* IPR - Red, insufficiently staffed and study not
conducted on IPR.

* N/A
FPM Name The full name of the FPM currently assigned to the This is automatically populated when
project. It is selected from the master list of the FPM’s name is entered under
contacts. “Project Contacts”. See the
“Enter/Modify Contact Information”
screenshot.
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

FPD Name The full name of the FPD currently assigned to the This is automatically populated when
project. It is selected from the master list of the FPD’s name is entered under
contacts. “Project Contacts”. See the

“Enter/Modify Contact Information”
screenshot.

OECM Analyst The full name of the OECM analyst currently This is automatically populated when
assigned to the project. It is selected from the the OECM analyst’s name is entered
master list of contacts. under “Project Contacts”. See the

“Enter/Modify Contact Information”
screenshot.

Prime Contractor The prime contractor responsible for the overall This is automatically populated when
management of the project. It is selected from the the prime contractor’s name is entered
master list of contacts. under “Project Contacts”. See the

“Enter/Modify Contact Information”
screenshot.
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PARS Il Screenshot: Enter/Modify Contact Information

BEFORE PROCEEDING, ENSURE THE FOLLOWING ITEMS HAVE BEEN COMPLETED:
*Obtain supporting documentation that confirms specified role of contact.

@ FYI
; A
- The “Remove Contact”
: Title ‘Contact Name Date Ascigned |Date Unassi f|e|d iS aCCGSSible Only
f:. FPM Program Manager Autar Rampertaz 11/30/2010 to L. users ) Wlth
I= administrative rights.
E . FPD Name Federal Project Director Richard Craun Lavel 2 05/11/2010
E_: OECM Analyst OECM Analyst Wictoria Pratt Department of Er 12/13/2004
E__': = Prime Contractor Contractor CWI (INL) CWI (INL) Certified 05/1ii/2010
£ A4
p PERFOR
e
- @ CAUTION! | save :‘3 Cancel | & Find Contact
Rols v POC-004

Editing a contact on this Contact 5

screen does NOT e Aeianes = POCT005

enable that user e Uneesionec = POC-006

access to the project. T - D tation Required

B . il raer: - :

Prior to addlng or o POC-007 EIOcumen a‘lon equire

editing a contact, an = 4( FPD Appointment Memo

administrator must e UContract

update the contact's Clicking on “Add Contact” will ) _

security information. open the screen above (inset). Secoqdary Docurnentatmn may include:

UProject Execution Plan (PEP)
o . Rev.
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

POC-001 Add Contact Opens the window to add contact information Adding a contactis a PARS II
including name, role, date assigned, or order administrative function. If an addition
number. is required, contact the PARS Il

administrator so the new contact can
be granted access rights.

POC-002 Edit Contact Edit the contact role, date assigned, or order Highlight the project contact that is to

number. be modified; then change attributes
using the steps listed on the “Enter
Contact Information” screenshot in this

SOP.
POC-003 Remove Contact Removes contact from project (available only to Function is available only to users with
PARS Il administrator). administrative rights. Contact OECM in

the event that a contact needs to be
removed. In the interim, “un-assign”
the contact to keep a running record.

POC-004 Role Select the role from the drop-down list. If the desired role does not exist,
contact the PARS Il administrator to
request that it be added.

POC-005 Contact Select the contact from the register. Only contacts who are pre-registered in
the system can be selected.

POC-006 Date Assigned The date that a contact becomes associated with a Enter the date that the contact was
project. assigned.

Rev.
08/08/2011
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

POC 007 Date Unassigned This is set when a contact is no longer associated Enter the date that the contact was
with a project. The contact and role record is unassigned (or replaced).

never removed (unless it is a user entry error). This

permits retention of history for the project

contacts.
POC-008 Order This number ranks the order in which names are This allows the user to number the
listed in the “Project Contacts” tab. The system contacts in the desired sequence.

assigns a default value for the order — verify that
the value is greater than zero. Users have the
option of changing the order value.
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PARS Il Screenshot: Enter/Modify Contact Information

BEFORE PROCEEDING, ENSURE THE FOLLOWING ITEMS HAVE BEEN COMPLETED:
*Obtain supporting documentation that confirms specified role of contact.

T Selected Project DO0387 - 06-D-401 - Sodium Bearing Waste Treatment (SBWT) Current Critical Decisi
'EN ERGY status Date: |[EESERENRE CPP Data As-Of Date: |EEIESRNRA Current User: BURN

Projects

Updating Project : D6-D-401

: c0N-oom CON-002 CON-003
-"——@ CAUTION!

OVERSIGHT & ASSESSMENT

': Projects Eind By
m Tl Boroane Contact Id: Contact Code éompan;-) First Name\l[ Last Name.\l
| || () | i v || v |[Fina ] | o Not all names of contractors
are in the system, therefore
3 Drag a celumn header hers to group by that celumn Searching by firSt or |aSt
fB sudo=t/Eunding recommended.
B - - - - - - - -
w/ TIP
m Project Overview 841 Person Johnny Reising Federal Project Director
BR_all Attachments s - T e If no da’Fa is entered into th'e
PROJECT PERFORMANCE search fields, all contacts will
ALL REPORTS 22 P Federal Praject Director display when clicking “Find”.
ADMINISTRATION 44 =E | save L} cancel | £ Find Contact Federal Project Diractor
Fallz - CON-004
HELP 864 c Contractor CH
CON-005
Be3 c Date Assigned 11/20/2010 m CON-006 Contractor ESE
@ IMPORTANT! < Dats Unzssignad | _IE CON-007 | Documenta?ion Required:
Order lo UFPD Appointment Memo
pse abbrewatlons' only J QContract
in the “Company” field. =
CON-008 . ]
Secondary Documentation may include:
QPEP
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

CON 001 Contact Id Number that is automatically assigned to the
contact.

o0) \Folopay| Company The contact’s organization (field set only by PARS Il
administrator).

CON-003 First Name, Last Name The full name of the individual assigned to the role
above, as sourced from the table in “Contacts”

(field set only by a PARS Il administrator). Once an
administrator has created the contact record, a
user with the proper authority can select an
existing contact to be assigned to a project. The
name of the company (e.g., Bechtel) will be the
contact name for “Contractor”.

(field set only by PARS Il administrator):

* AE - Acquisition Executive

» Contractor Analyst - Contractor Analyst/Project
Controls

* Contractor PM - Contractor Project Manager

» Deputy FPD/Deputy Federal Project Director

e FPD Name - Federal Project Director

e FPM - Federal Program Manager

e Deputy FPM - Deputy Federal Program Manager
e OECM Analyst - OECM Analyst (Lead)

e OECM Analyst (Alt) - OECM Analyst (Alternate)
e PARS Help Desk - PARS Help Desk

e PARS System Admin - PARS System Admin

CON-004 Role The contact’s assigned role for the project. Note:
this may be different from the contact’s official title

Abbreviations must be used in this
field.

Not all names of contractors are in the
system; therefore it may be necessary
to search via an alternate field.

LEGEND OF DATA FIELDS: = Required Input = Leave Blank @ = Tip

Rev. I'ZO

08/04/2011




Work Area

CON-004

CON-005

CON-006

CON-007

CON-008

Field ID Name Description Additional Details (including
documentation requirements)

Role (cont’d)

Contact

Date Assigned

Date Unassigned

Order

* Prime Contractor - Contractor

* SAE - Senior Acquisition Executive

e US - Under Secretary

* PSO - Program Secretarial Officer/Administrator

The name of the contact.

The date that the contact was assigned to the
project.

The date that the contact was un-assigned from the
project.

This is used to dictate the display order of contacts
when listed. Contacts are displayed in ascending
order, as determined by the value of this field.

If the contact is not listed, contact the
PARS Il administrator to have the
contact added to the system.

LEGEND OF DATA FIELDS:

= Required Input = Leave Blank @ = Tip

Rev.
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Program I

*Provide CD-0

Creating a Project

PARS Il

i
Administrator I \_‘/

OECM Analyst I

*Verify that

eComplete the *Add project to
approval and New Project the system. information
relevant Request Form. eEmail EES to entered is
information to eEmail both request access correct.
request that a CD-0 approval rights for *Fill out
new project be and the New contacts.* information in
added. Project eAttach CD-0 “Attributes”,
Request Form. documents. “Contact”, and
*If necessary, eCoordinate “CD-0”
submit the with OECM screens.
new contact analyst if the eContact the
form for each required PARS Il
contact being information is administrator
added. missing/erred. if project
contacts*
were edited.
\ W, W, \ \ V),

*After adding a contact to the “Contacts” screen, email the PARS Il administrator to request that the user be granted access rights to
the project. If the PARS Il administrator is not notified, the contact name will appear on the “Contacts” screen but the user will not
be able to access the project.

LEGEND OF DATA FIELDS: = Required Input = Leave Blank
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PARS Il Screenshot: Enter CDO Information

@ BEFORE PROCEEDING, ENSURE THE FOLLOWING ITEMS HAVE BEEN COMPLETED:

*FPD, AE, and PO contacts (see Contact Verification Process) and attachments (see attachments process) have been added.

Y370, U.S. DEPARTMENT OF Selected Project: 000387 - 06-D-401 - Sodium Bearing Waste Treatment (SBWT)
7. ENERGY Status Date: |[EEESEGRERE CFFP Data As-Of Date: |ENNIECRRIRS
Critical Decisions

OVERSIGHT & ASSESSMENT . Edit |

¢ KPP | q“dﬂttachmerﬂﬁ | # Reports
a Capital Projects Select Critical Decision:

a Projects COO0-Approve Mission Need v FPD: Richard Craun Certification: Lewel 2

': Critical Decisions % CDO0-001

. Critical Decision Detsil:

B BCPs Planned Date ﬁ

B Monthly Status CDO Date A ; 12/12/2004 )
— ) CD0-003
CD0 Dst= Recsived By ﬁ ; CD0-004

SECM

CD0-002

@ IMPORTANT!

Enter whole dollar figures. Many
officially-approved documents
have rounded values.

@ TIP

Attachments should be added at
the appropriate critical decision
level screen - not at the main
project screen.

S CO-0 SOURCE DOCUMENT: CO-0 Memo, P. Golan, 12/1/2004 (C0-4 & CD0-005
oject Owverview CD0 Approval Motes date and TPC Range) = FYI
" Plannad dates frnm Mizzinn Neas n-n KMamn ! @
All Attachments ,m CD0-006
PROJECT PERFORMANCE o D007 Updating the planned dates will
ALL REPORTS — o result in the date being
CD0-008 automatically updated on all
ADMINISTRATION CDO: CD-4 Date High 10012011 m critical decision screens.
Updatzd By MOCKSYS CDO0-009
HELP Updated Date 8142011 1:235:33 PM
@ CAUTION! CDO0-010
had Dates:
cot 4/1/2008 s CD0-011 Documentation Required:
Both TPC figures must be oo 1290 = USigned CD-0 Approval Memo.
entered. If only a “high” TPC = CDO0-012
. . . Ch2A
gﬁtme:):dr |isn aggt"r?t:‘ligi(;; sh%u(ld nboet . ro/12008 =4 CD0-013 Secondary Documentation may include:
' ~ QProgram Operating Plan
enter “0” in the “low” field as it co4 12/31/2011 | CD0-014 EIESAiB Prespentatic;gn
will appear as if it was left blank. Clossaut | L
CD0-015 UMission Need Statement
o N Rev.
LEGEND OF DATA FIELDS: = Required Input = Leave Blank @ = Tip oafoazon 1723




Work Area Field ID Name Description Additional Details (including
documentation requirements)

Select Critical Decision Select which CD screen to view, add, or update. Phased Use the drop-down list to select
CDs, other than CD-3A, are not currently tracked in PARS Il.  the desired CD .
If projects have other phased CDs, such as CD-4A, enter
only the date of the final phase. The interim phase data
should not be entered. (Note: only selected projects have
a CD-3A milestone.)

CDO 001

CD-0: Approve Mission Need

CD-1: Approve Alternative Selection and Cost Range
CD-2: Approve Performance Baseline

CD-3A: Approve Procurement of Long Lead Items or Early
Construction

CD-3: Approve Start of Construction

CD-4: Approve Start of Operations or Project Completion
Closeout: Closing out the project

CD0-002 CDO Date Approved The date that the CD-0 Milestone was approved. Date that the AE signed the
memorandum.
CD0-003 CD Approved By The name of the authority who approved the CD-0 Adding a contactis a PARS II
Milestone. administrative function. If an

addition is required, contact the
PARS Il administrator.

CD0-004 CDO Date Received By OECM The date of CD-related documentation that is received
late.

CD0-005 CDO Approval Notes A brief narrative that describes key activities or If the data is not contained in
deliverables related to the preparation for approval of the CD Approval Memo, then

LEGEND OF DATA FIELDS: = Required Input = Leave Blank @ = Tip nev 1-24
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

CDO0-005

CD0-006 CDO: TPC Low

CDO0-007 CDO: TPC High

CDO0-008 CDO: CD-4 Date Low

CDO: CD-4 Date High

CDO0-009

CD0-010 [

cD0-011 NS

CDO-012 BRSREL

CDO Approval Notes (cont’d)

CD-O0. Include current issues or actions.

An estimate of the TPC at the low end of the range,
as approved at CD-O0.

An estimate of the TPC at the high end of the
range, as approved at CD-0.

The estimated completion date at CD-4 at the low
end of the range, as approved at CD-0.

The estimated completion date at CD-4 at the high
end of the range, as approved at CD-0.

The planned date on which the CD-1 Milestone is
expected to be met.

The planned date on which the CD-2 Milestone is
expected to be met.

The planned date on which the CD-3A Milestone is
expected to be met.

the secondary source must be
identified.

Note any exceptions to business
processes.

Annotate any special conditions in the
Approval Memo.

Signed CD-0 Approval Memo.

Signed CD-0 Approval Memo.

Signed CD-0 Approval Memo.

Signed CD-0 Approval Memo.

Analysts should gather information
from primary and secondary sources.

Analysts should gather information
from primary and secondary sources.

Analysts should gather information
from primary and secondary sources.

LEGEND OF DATA FIELDS:

= Required Input

= Leave Blank @ = Tip

Rev.
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

CDO 013 CD3 The planned date on which the CD-3 Milestone is Analysts should gather information
expected to be met. from primary and secondary sources.

CD0-014 CDh4 The planned date on which the CD-4 Milestone is Analysts should gather information
expected to be met. from primary and secondary sources.

CD0-015 Closeout The planned date on which the Final Project It is suggested to enter a date that is a
Closeout Report is expected to be submitted to the  year out.

HQ program manager.

LEGEND OF DATA FIELDS: = Required Input = Leave Blank @ = Tip e 1-26
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PARS Il Screenshot: Enter CD1 Information

O

BEFORE PROCEEDING, ENSURE THE FOLLOWING ITEMS HAVE BEEN COMPLETED:
*FPD, AE, and PO contacts (see contact verification process) and attachments (see attachments process) have been added.
*CDO approval

Y370 U.S. DEPARTMENT OF

'ENERGY

Selected Project: 000387 - 06-D-401 - Sodium Bearing Waste Treatment (SBWT)

status Date: |[EEEEEMRIRE CFP Data As-Of Date: |EEIERIERNR

Critical Decisions

-

OVERSIGHT & ASSESSMENT

a Capital Projacts
B Projacts

"_‘ Critical Decisions

a Monthly Status
a Budget/Funding
B -

o Edit |

CIHM-4pprove Alternative Selection and Cost Rangs | w

Critical Decision Detail:
Planned Date
CD1 Dats Approved
CD1 Approved By

CD1 Date Recsived By
OECM

w5 KPP | q‘_,AttachmeniEl ¥ Reports

Select Critical Decision:

FPD: Richard Craun Certification: Level 2

R —

CD1-002

8/10/2008 =
—Y CD1-003
i CD0-004

CD-1 SOURCE DOCUKMENT: CD-1 Memo, C. Anderzon, 12172004 (CD-
4 date and TPC Rangs)

a Project Overview CD1 Aggroval Motes
I‘ All Attachments 9 ’m CD1-006
PROJECT PERFORMANCE
200,000, CD1-007
ALL EEPORTS CD1: CD-4 Date Low
CD1-008
ADMINISTRATION CD1: CD-4 Date High 2/28/2008
Ugpdated By MOCKSYS CD1-009
HELH Updated Date 8/14/2011 1:28:00 PM
ed Dates:
@ CAUTION! o o 2a0e CD1-010
Both TPC figures must be e CD1-011
iR cD2 10/1/2008
entered.- If oqu a high” TPC CD1-012
number is available, it should be cD4 12/21/2011

entered in both fields. Do not
enter “0” in the “low” field as it
will appear as if it was left blank.

CD1-013

— ==

@ IMPORTANT!

Enter whole dollar figures. Many
officially-approved  documents
have rounded values.

@ TIP

Attachments should be added at
the appropriate critical decision
level screen - not at the main
project screen.

@ FYI

Updating the planned dates will
result in the date being
automatically updated on all
critical decision screens.

Documentation Required:
USigned CD-1 Approval Memo

Secondary Documentation may include:
UPreliminary Project Execution Plan
UAcquisition Strategy

UTailoring Strategy

LIESAAB Presentation

LEGEND OF DATA FIELDS:

TN -

= Leave Blank

Required Input

Q- e

Rev.
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

Select Critical Decision

CDl 001

CD1-002 CD1 Date Approved

CD1-003 CD1 Approved By:

CD1-004 CD1 Date Received By OECM

CD1-005 CD1 Approval Notes

Select which CD screen to view, add, or update.
Phased CDs, other than CD-3A, are not currently
tracked in PARS Il. If projects have other phased CDs,

such as CD-4A, enter only the date of the final phase.

Interim phase data should not be entered. (Note:
only selected projects have a CD-3A milestone.)

CD-0: Approve Mission Need

CD-1: Approve Alternative Selection and Cost Range
CD-2: Approve Performance Baseline

CD-3A: Approve Procurement of Long Lead Items or
Early Construction

CD-3: Approve Start of Construction

CD-4: Approve Start of Operations or Project
Completion

Closeout: Closing out the project

The date that the CD-1 Milestone was approved.

The name of the authority who approved the CD-1
Milestone.

The date of CD-related documentation that is
received late.

A brief narrative that describes key activities or
deliverables related to the preparation for approval
of CD-1. Include current issues or actions.

Use the drop-down list to select the
desired CD.

Date that the AE signed the
memorandum.

Ensure that the AE is populated in
“Contacts”.

If data is not contained in the CD
Approval Memo, then the secondary
source must be identified.

Note any exceptions to business
processes.

LEGEND OF DATA FIELDS:

TN -

Required Input

Q- e

= Leave Blank
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Work Area

CD1-005

CD1-006

CD1-007

CD1-008

CD1-009

CD1-010

CD1-011

CD1-012

CD1-013

Field ID Name Description Additional Details (including
documentation requirements)

CD1 Approval Notes (cont’d)

CD1: TPC Low

CD1: TPC High

CD1: CD-4 Date Low

CD1: CD-4 Date High

CD2

CD3A

CD3

CD4

An estimate of the TPC at the low end of the range,
as approved at CD-1.

An estimate of the TPC at the high end of the
range, as approved at CD-1.

The estimated completion date at CD-4 at the low
end of the range, as approved at CD-1.

The estimated completion date at CD-4 at the high
end of the range, as approved at CD-1.

The planned date on which the CD-2 Milestone is
expected to be met.

The planned date on which the CD-3A Milestone is
expected to be met.

The planned date on which the CD-3 Milestone is
expected to be met.

The planned date on which the CD-4 Milestone is
expected to be met.

Annotate any special conditions in the
Approval Memo.

Signed CD-1 Approval Memo.

Signed CD-1 Approval Memo.

Signed CD-1 Approval Memo.

Signed CD-1 Approval Memo.

Analysts should gather information
from primary and secondary sources.

Analysts should gather information
from primary and secondary sources.

Analysts should gather information
from primary and secondary sources.

Analysts should gather information
from primary and secondary sources.

LEGEND OF DATA FIELDS:

= Required Input

Q- e

= Leave Blank
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PARS Il Screenshot: Enter CD2 Information

BEFORE PROCEEDING, ENSURE THE FOLLOWING ITEMS HAVE BEEN COMPLETED:
*FPD, AE, and PO contacts (see contact verification process) and attachments (see attachments process) have been added.
eVerify that project has approved CD-0/1
PS _ SN ' @ IMPORTANT!
B KPPs can be entered in two ways: by
critical decision level (the preferred
T Edit | | @ = ; Attachments | # Reports method) or by project
i = ‘: Select Critical Decision:
i = CD2-Approve Performanos Bassline cpz_oo]_ Certification: Level 2 @ |MPORTANT!
1 S . CD2-002 Enter whole dollar figures. Many
; . E— = CD2-003 officially-approved  documents  have
2 4 rounded values.
= = CD2-004
i — | CO-2 SOURCE NOTES: CD2-005 . ~ @ TIP
i_ 5 :-r;l:!c-z Approval Memo, sign ¥ ” n 292005 =
- R ilh Proiect Execution FIEME Caost b AttaChmentS ShOU|d be added at the
- — #=1.500.000 L appropriate critical decision level screen
Tanze iz ' - not at the main project screen.
POR c z10 CD2-009
D o g 23,000,000 >4 CD2-010 @ FYI
: o 28 500,000 W
e S e ==.200.000 Updating the planned dates will result in
@ CAUTION S e e the date being automatically updated on
b@“ S all critical decision screens.
o CD2-014
Verify that the amount : =
in “CD2 TPC . e e €D2-015 Documentation Required:
(Approved)” equals the USigned CD-2 Approval Memo
amount in “Calculated Flannes Dates:
. . . coaa i CD2-016
TPC”  If it doesnt, o - Secondary Documentation may include:
update the fields from o S = €bz:017 QProject Execution Plan (approved at CD2)
CDZ'OQQ to CD2-013 o - CD2-018 LIESAAB Presentation
accordingly. e i

UEIR Validation Report/IPR Report

LEGEND OF DATA FIELDS: = Required Input = Leave Blank @ = Tip nev 1-30
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

CD2 001 Select Critical Decision Select which CD screen to view, add, or update. Use the drop-down list to select the
Phased CDs, other than CD-3A, are not currently desired CD .

tracked in PARS Il. If projects have other phased

CDs, such as CD-4A, enter only the date of the final

phase. Interim phase data should not be entered.

(Note: only selected projects have a CD-3A

milestone.)

CD-0: Approve Mission Need

CD-1: Approve Alternative Selection and Cost Range
CD-2: Approve Performance Baseline

CD-3A: Approve Procurement of Long Lead Items or
Early Construction

CD-3: Approve Start of Construction

CD-4: Approve Start of Operations or Project
Completion

Closeout: Closing out the project

CD2-002 Planned Date (inside “Critical The planned date on which the CD-2 Milestone is This should be pre-populated from
Decision Detail” box) expected to be met. entering CD-1 information.
CD2-003 CD2: Date Approved The date that the CD-2 Milestone was approved. Date that the AE signed the
memorandum.
CD2-004 CD2: Approved By The name of the authority who approved the CD-2 Ensure that the AE is populated in
Milestone. “Contacts”.
CD2-005 CD2: Date Received By OECM The date of CD-related documentation that is
received late.

LEGEND OF DATA FIELDS: = Required Input = Leave Blank @ = Tip nev I-31
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

CD2: Approval Notes A brief narrative that describes key activities or If data not contained in CD Approval
CD2-006 . .
deliverables related to the preparation for approval of ~ Memo, then the secondary source
CD-2. Include current issues or actions. must be identified.

Note any exceptions to business
processes.

Annotate any special conditions in
the Approval Memo.

CD2-007 CD2: TPC (Approved) An estimate of the TPC as approved at CD-2. Enter Signed CD-2 Approval Memo.
the amount from the CD-2 Approval Memo instead of
the amount calculated on this screen.

CD2-008 CD2: CD-4 Date (Approved) The Estimated Completion Date at CD-4 for the Signed CD-2 Approval Memo.
Performance Baseline (PB) at CD-2.

CD2-009 Orig. DOE Schedule Contingency The original amount of schedule contingency, Obtain from the EIR Validation
(in days) expressed in days, set aside for the project by DOE at Report.

CD-2. Schedule contingency is the total float in

calendar days planned for this project. For EM

operations’ funded projects, the schedule

contingency will be for the entire Project Baseline

Summary (PBS) and will be consistent with the project

baseline validated at CD-2.

CD2-010 Orig. DOE Cost Contingency The original amount set aside by DOE for cost Obtain from the EIR Validation
contingency at CD-2. DOE cost contingency is the Report.
reserve budget held by DOE. For EM operations’

LEGEND OF DATA FIELDS: = Required Input = Leave Blank @ = Tip e 1-32

08/11/2011




Work Area Field ID Name Description Additional Details (including
documentation requirements)

Orig. DOE Cost Contingency
(cont’d)

CD2-010

CD2-011 Original DOE ODCs

CD2-012 Orig. Contractor Fee/Profit

CD2-013 Orig. Contractor MR

cD2-014 HRRA:

Congressional Budget Request
Date

CD2-015

oyl CD3A

CD2-017 MRS

CD2-018 ML

funded projects, the schedule contingency will be
for the entire PBS and will be consistent with the
project baseline validated at CD-2.

Non-contract costs identified at CD-2.

The original amount of fee or profit set aside by
DOE at CD-2.

The original amount of management reserve
allocated to the contractor at CD-2.

The calculated Budget at Completion (BAC) for the
Performance Measurement Baseline (PMB) directly
uploaded from the contractor’s data.

The date a budget request was submitted for the
TPC.

The planned date on which the CD-3A Milestone is
expected to be met.

The planned date on which the CD-3 Milestone is
expected to be met.

The planned date on which the CD-4 Milestone is
expected to be met.

Obtain from the EIR Validation Report.

Obtain from the EIR Validation Report.

Obtain from the EIR Validation Report.

Obtain from the EIR Validation Report.

Approval of CD-2 authorizes submission
of a budget request in the TPC.

Analysts should gather information
from primary and secondary sources.

Analysts should gather information
from primary and secondary sources.

Analysts should gather information
from primary and secondary sources.

LEGEND OF DATA FIELDS:

= Required Input

Q- e

= Leave Blank
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PARS Il Screenshot: Enter CD3A Information

O

BEFORE PROCEEDING, ENSURE THE FOLLOWING ITEMS HAVE BEEN COMPLETED:
*FPD, AE, and PO contacts (see contact verification process) and attachments (see attachments process) have been added.

J: U.S. DEPARTMENT OF
¥

ENERGY

Fs

OVERSIGHT & ASSESSMENT

= Critical Decisions

m BCPs
m’ Maonthly Status
u Budget/Funding

P& Al attachments
PROJECT PERFORMANCE

ALl REPORTS
ADMINISTRATION

HELP

Selected Project: 0003287 - 06-D-401 - Sodium Bearing Waste Treatment (SBWT)

Status Date: CPF Data As-Of Date:

Critical Decizions

" Edit | | w, Attachments | # Reports
Select Critical Decision:
CD2A-Approve Procurement of Long Lead tems or | w FPD: Richard Crsun Certification: Level 2
e

CD3A-002

CD3A-003

@ DID YOU KNOW?

not factor into reports.

— “Approved Cost” fields do

Enter as much data as is D3 10/1/2008 g CD3A-010
necessary  since data - P Cb3noit
entered into the S

“Approved Scope” and CD3A-012

@ IMPORTANT!

officially-approved

Enter whole dollar figures. Many

have rounded values.

documents

@ TIP

project screen.

Attachments should be added at
the appropriate critical decision
level screen - not at the main

CD3A-006

@ FYI

CD3A-008 result in the

Updating the planned dates will
date
automatically updated on all
critical decision screens.

being

CD3A-009

Documentation Required:
USigned CD-2 Approval Memo

Secondary Documentation may include:

UProject Execution Plan
UAcquisition Strategy
LIESAAB Presentation

UEIR Validation Report/IPR Report

LEGEND OF DATA FIELDS:

= Required Input = Leave Blank

Q- e
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CD3A 001 Select Critical Decision Select which CD screen to view, add, or update.
Phased CDs, other than CD-3A, are not currently
tracked in PARS Il. If projects have other phased
CDs, such as CD-4A, enter only the date of the final
phase. Interim phase data should not be entered.
(Note: only selected projects have a CD-3A
milestone.)

CD-0: Approve Mission Need

CD-1: Approve Alternative Selection and Cost
Range

CD-2: Approve Performance Baseline

CD-3A: Approve Procurement of Long Lead Items or
Early Construction

CD-3: Approve Start of Construction

CD-4: Approve Start of Operations or Project
Completion

Closeout: Closing out the project

el aopa| Planned Date The planned date on which the CD-3A Milestone is
expected to be met.

CD3A-003 CD3A Date Approved The date that the CD-3A Milestone was approved.

CD3A-004 CD3A Approved By The name of the authority who approved the CD-3A
Milestone.
CD3A-005 CD3A Date Received By OECM The date of CD-related documentation that is

received late.

Additional Details (including

documentation requirements)

Use the drop-down list to select the
desired CD .

The most recent of the following:
Signed CD-2 or BCP Approval Memo.

The most recent of the following:
Signed CD-2 or BCP Approval Memo.

Ensure that the AE is populated in
“Contacts”.

LEGEND OF DATA FIELDS: = Required Input = Leave Blank @ = Tip

Rev.
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

CD3A-006 CD3A Approval Notes

CD3A-007 Latest Approved CD-4 Date

CD3A-008 Approved Scope

CD3A-009 Approved Cost

CD3A-010 HRSEE:

CD3A-011 HR&EE

CD3A-012 Closeout

A brief narrative that describes key activities or
deliverables related to the preparation for
approval of CD-3A. Include current issues or
actions.

The high end of the range for the Estimated
Completion Date at CD-4, as identified in the
approval document for the PB.

The approved scope for projects at CD-3A.

The approved cost for projects at CD-3A.

The planned date on which the CD-3 Milestone is
expected to be met.

The planned date on which the CD-4 Milestone is
expected to be met.

The planned date on which the Final Project

Closeout Report is expected to be submitted to the

HQ program manager.

If data is not contained in the CD
Approval Memo, then the secondary
source must be identified.

Note any exceptions to business
processes.

Annotate any special conditions in the
Approval Memo.

The most recent of the following:
Signed CD-2 or BCP Approval Memo.

The most recent of the following:
Signed CD-2 or BCP Approval Memo.

The most recent of the following:
Signed CD-2 or BCP Approval Memo.

Analysts should gather information
from primary and secondary sources.

Analysts should gather information
from primary and secondary sources.

Analysts should gather information
from primary and secondary sources.

LEGEND OF DATA FIELDS: = Required Input

= Leave Blank @ = Tip
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PARS Il Screenshot: Enter CD3 Information

BEFORE PROCEEDING, ENSURE THE FOLLOWING ITEMS HAVE BEEN COMPLETED:
*FPD, AE, and PO contacts (see contact verification process) and attachments (see attachments process) have been added.
*Verify that project has approved CD-0/1/2
ed Proje 000 06 40 o
s 05/28/2011 |» Az-0 S 02/20/2011 | W
@ IMPORTANT!
Enter whole dollar figures. Many
: officially-approved = documents
. Edit | | mg Atachments | #. Reports have rounded values.
£ = ’: Select Critical Decision:
; = Ch2-Approwe Start of Construction ¥ | FPD: Richard Craun Certification: Level 2 @ TIP
p ra4 CD3-001
' Eritiza] Dezizian Datal CD3-002 Attachments should be added at
= Plannediliaie the appropriate critical decision
' CD3 Date Approved | B/28/2007 g CD3-003 level screen - not at the main
‘rl CD3 Approved By CD3-004 prOjeCt screen.
= CD2 Dats Recgived By =
. ety i CD3-005
= CD-3 SOURCE NOTES: @ FYI
b 0 CD3 Aporoval Notes i} CO-2/3 Approval Memao, signed by David Garman, 12/28/2005
i = (TPC High. CO-4 Date High} . .
Updating the planned dates will
] v CD3-007 : .
result in the date being
. 0 CD3-008 automatically updated on all
POR critical decision screens.
CD3-009
[ # OCKSY'S
B/14/2011 =
Flarred Dates:
t co4 1203972011 B CD3-010 Documentation Required:
ot USigned CD-3 Approval Memo
Slessau i CD3-011
Secondary Documentation may include:
UProject Execution Plan
UESAAB Presentation
UEIR Validation Report/IPR Report
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

CD3 001 Select Critical Decision

CD3-002 Planned Date

CD3-003 CD3 Date Approved

CD3-004 CD3 Approved By

CD3-005 CD3 Date Received by OECM

Select which CD screen to view, add, or update.
Phased CDs, other than CD-3A, are not currently
tracked in PARS Il. If projects have other phased
CDs, such as CD-4A, enter only the date of the final
phase. Interim phase data should not be entered.

CD-0: Approve Mission Need

CD-1: Approve Alternative Selection and Cost
Range

CD-2: Approve Performance Baseline

CD-3A: Approve Procurement of Long Lead Items
or Early Construction

CD-3: Approve Start of Construction

CD-4: Approve Start of Operations or Project
Completion

Closeout: Closing out the project

The planned date on which the CD-3 Milestone is
expected to be met.

The date that the CD-3 Milestone was approved.

The name of the authority who approved the CD-3
Milestone.

The date of CD-related documentation that is
received late.

Use the drop-down list to select the
desired CD.

Signed CD-3 Approval Memo.

Date that the AE signed the
memorandum.

Ensure that the AE is populated in
“Contacts”.

LEGEND OF DATA FIELDS: = Required Input = Leave Blank @ = Tip
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

CD3 Approval Notes

CD3-006

CD3-007 Latest Approved TPC

CD3-008 Latest Approved CD-4 Date

CD3: Lessons Learned Report
Received

CD3-009

CD3-010 [Ihaa

CD3-011 Closeout

A brief narrative that describes key activities or
deliverables related to the preparation for approval
of CD-3. Include current issues or actions.

An estimate of TPC at the high end of the range as
approved at CD-3.

The Estimated Completion Date at CD-4 as
identified in the approval document for the PB.

Tracks the receipt of the Lessons Learned Report
from the project team (to adhere to the metric
reporting requirements).

The planned date on which the CD-4 Milestone is
expected to be met.

The planned date on which the Final Project
Closeout Report is expected to be submitted to the
HQ program manager.

If the data is not contained in the CD
Approval Memo, then the secondary
source must be identified.

Note any exceptions to business
processes.

Annotate any special conditions in the
Approval Memo.

The most recent of the following:
Signed CD-2 or BCP Approval Memao.

The most recent of the following:
Signed CD-2 or BCP Approval Memo.

Enter the date the report was received
and attach a copy of the report.

The most recent of the following:
Signed CD-2 or BCP Approval Memo.

The most recent of the following:
Signed CD-2 or BCP Approval Memo.

LEGEND OF DATA FIELDS:

= Required Input
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PARS Il Screenshot: Enter CD4 Information

O

_A: U. 8. DEPARTMENT OF
'

ENERGY

Critical Decizions

s

OVERSIGHT & ASSESSMENT
-~

I‘ All Artarhments
PROJECT PERFORMANCE

ALL REPORTS
ADMINISTRATION

HELP

el SR have rounded values.
Select Critical Decision:
CD4-Approve Start of Operations or Project Compls | » FPD: Richard Craun Certification: Level 2 @ TIP
L N cDp4-001

@ CAUTION!

This screen is for CD-4
approval only. Attach CD-
— 4A approval but do not fill
in the information until CD-
4 has been approved.

Selected Project: 000387 - 068-D-401 - Sodium Bearing Waste Treatment (SBWT)

Status Date: CPP Data As-Of Date:

BN CD4-002
|
- hamcg CD4-003

e CD4-007

s —>)

CD4-008

i CD4-010

B oo
= — [

BEFORE PROCEEDING, ENSURE THE FOLLOWING ITEMS HAVE BEEN COMPLETED:
*FPD, AE, and PO contacts (see contact verification process) and attachments (see attachments process) have been added.

@ IMPORTANT!

Enter whole dollar figures. Many
officially-approved  documents

Attachments should be added at
the appropriate critical decision
level screen - not at the main
project screen.

@ FYI

Updating the planned dates will
result in the date being
automatically updated on all
critical decision screens.

CD4-006

CD4-009

Documentation Required:
USigned CD-4 Approval Memo

Secondary Documentation may include:
UNone

LEGEND OF DATA FIELDS:

= Required Input

= Leave Blank

. Rev.
@ = Tip 08/04/2011
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

CD4-001 Select Critical Decision

CD4-002 Planned Date

CD4-003 CD4 Date Approved

CD4-004 CD4 Approved By

CD4-005 CD4 Date Received by OECM

Select which CD screen to view, add, or update.
Phased CDs, other than CD-3A, are not currently
tracked in PARS Il. If projects have other phased
CDs, such as CD-4A, enter only the date of the final
phase. Interim phase data should not be entered.

CD-0: Approve Mission Need

CD-1: Approve Alternative Selection and Cost
Range

CD-2: Approve Performance Baseline

CD-3A: Approve Procurement of Long Lead Items
or Early Construction

CD-3: Approve Start of Construction

CD-4: Approve Start of Operations or Project
Completion

Closeout: Closing out the project

The planned date on which the CD-4 Milestone is
expected to be met.

The date that the CD-4 Milestone was approved.

The name of the authority who approved the CD-4
Milestone.

The date of CD-related documentation that is
received late.

Use the drop-down list to select the
desired CD .

Signed CD-4 Approval Memo.

Date the AE signed the memorandum.

Ensure that the AE is populated in
“Contacts”.

LEGEND OF DATA FIELDS: = Required Input = Leave Blank @ = Tip
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

CD4 Approval Notes A brief narrative that describes key activities or If data is not contained in the CD
CD4-006 . .
deliverables related to the preparation for approval Approval Memo, then the secondary
of CD-4. Include current issues or actions. source must be identified.

Note any exceptions to business
processes.

Annotate any special conditions in
the Approval Memo.

CD4-007 TPC An estimate of the TPC made at CD-4 Approval. Signed CD-4 Approval Memo.

CD4-008 TPC AT CD-4 The TPC at CD4.

CD4-009 KPP Scope Narrative At Complete A brief narrative provided at the completion of the Signed CD-4 Approval Memo.
project that describes the completed scope so that

verification of scope completion can be made to the

approved scope. KPPs (Key Performance

Parameters) at CD-4 must equal KPPs at CD-2.

CD4-010 CD4: Lessons Learned Report Tracks the receipt of the Lessons Learned Report Enter the date the report was
Received from the project team (to adhere to the metric received and attach a copy of the
reporting requirements). report.
CD4-011 Closeout Enter the planned date on which the Final Project Signed CD-4 Approval Memo.
Closeout Report is expected to be submitted to the

HQ program manager.

LEGEND OF DATA FIELDS: = Required Input = Leave Blank @ = Tip sorogjzoy 142




PARS Il Screenshot: Enter Closeout Information

BEFORE PROCEEDING, ENSURE THE FOLLOWING ITEMS HAVE BEEN COMPLETED:
*FPD, AE, and PO contacts (see contact verification process) and attachments (see attachments process) have been added.

U.S. DEPARTMENT OF Selected Project: 000387 - 06-D-401 - Sodium Bearing Waste Treatment (SBWT)

J:_ ENERGY Status Date: CPP Data As-Of Date:

Critical Decisions

e

OVERSIGHT & ASSESSMENT " Edie | T AT Ehmene TP, apane
Select Critical Decision:

Clossout ¥| FPD: Richard Craun Coertification: Level 2

l> €OI-001

I- All Attarhments
PROJECT PERFORMANCE

ALL REPORTS

ADMINISTRATION

HELP

Documentation Required:
UFinal Closeout Report

Secondary Documentation may include:
UNone
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

Select Critical Decision Select which CD screen to view, add, or update.
COI-001
Phased CDs, other than CD-3A, are not currently

tracked in PARS Il. If projects have other phased
CDs, such as CD-4A, enter only the date of the final
phase. Interim phase data should not be entered.

CD-0: Approve Mission Need

CD-1: Approve Alternative Selection and Cost
Range

CD-2: Approve Performance Baseline

CD-3A: Approve Procurement of Long Lead Items
or Early Construction

CD-3: Approve Start of Construction

CD-4: Approve Start of Operations or Project
Completion

Closeout: Closing out the project

COI-002 Closeout Date Approved The date that the Final Closeout Report was
submitted to the HQ program manager.

Closeout Approved By The name of the authority who approved the Final

COI-003
Project Closeout Report.

COI-004 Closeout Date Received by OECM  The date of CD-related documentation that is
received late.

COI-005 Closeout Approval Notes A brief narrative that describes key activities or
deliverables related to the preparation for approval
of Closeout. Includes current issues or actions.

Use the drop-down list to select the
desired CD .

Date on the Final Closeout Report.

Authority who signed the Final
Closeout Report.

If the data is not contained in the CD
Approval Memo, then the secondary
source must be identified.

Note any exceptions to business

LEGEND OF DATA FIELDS: = Required Input = Leave Blank @ = Tip
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Work Area Field ID Name Description Additional Details (including
documentation requirements)
COI-005 Closeout Approval Notes (cont’d) processes.

Annotate any special conditions in the
approval memo.

COI-006 Actual Cost At Financial Closeout  The final cost of the project when financial closure Signed Final Closeout Report.
has been obtained.

COI-007 Planned Dates The planned date on which the Final Project Annotate the date anticipated to
Closeout Report is expected to be submitted to the  complete both the Initial and Final
HQ program manager. Closeout Reports. The Initial Report is

due within 90 days after CD-4 approval.
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PARS Il Screenshot: Enter BCP Information

@ BEFORE PROCEEDING, ENSURE THE FOLLOWING ITEMS HAVE BEEN COMPLETED:
D q 0 elected Proje (20 (5 4] 0] Be E = E B
- ; . @ IMPORTANT!
: KPPs can be entered in two
ways: by critical decision level
(the preferred method) or by
OVER B F " Edit | KPR m; Attachments | project.
1 Y
7 apital Proje = Select BCF: @ CAUTIONI!
; . BCP-02 ¥| FPD: Richard Craun Certification: Level 2
= Enter a numerical value ONLY in
i > —— this field. The BCP data will then
BCF Title 0z auto- populate.
. BCF Change Directs
L et Suosson D 3 @ IMPORTANT!
; Fausst Summn bR - BCP-004
1" BCP Dat= Approved <l i BCP-005 ST En_te_r whole dollar figures. Many
i 50 Aoe |:| officially-approved documents
N 1 8CF Dste Recsived By _ BCP-006 T have rounded values.
. 2 OECM A
BCP-007
[ _ W BCP-2 SOURCE NOTES: ~
BCF Approvs Motes iy BCP Approval Memo, Daniel Poneman, 1/1/2011 {TPC, CD-4 =
RO PERFORMA Date High, KPP update)
HYCTH s AITIMG DO CIDT- O |=J E !
ALL REPOR : TPC (Approved 571,000,000
AD RATIO
2300 = BCP-011

e BCP-012 Documentation Required:

USigned BCP Approval Memo

The upper part of the BCP
screenshot is pictured above. The
lower part is on the following page.

Secondary Documentation may include:
LIESAAB Presentation
UEIR Validation Report/IPR Report
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PARS Il Screenshot: Enter BCP Information (cont’d)

)

BEFORE PROCEEDING, ENSURE THE FOLLOWING ITEMS HAVE BEEN COMPLETED:

—

" Edit | | s KPP gém:ta:hments )
ALL REPORTS | 71,000,000 A

ADMINISTRATION

HELP

@ CAUTION

Verify that the amount in
“BCP: TPC (Approved)”
equals the amount in
“Calculated TPC". If it
doesn’t, update the fields

BCF: CD-4 Date

\ADEroved)

BCF: Change in |

BCF: Change in Cost |

12/31/2011 ]

Scheduls (in days)

DOE Schedule

Contingency (in days)

DOE Cost Contingency

DOE ODCs

Contractor Fee/Profit

Contractor MR

FHB

> @D |

| A BCP-013
| 0 BCP-014
| 37 500,000 BCP-015
| 0 BCP-016
| 0 BCP-017
| £33,000,000 BCP-018

BCP-019

@ TIP

Attachments should be added at
the appropriate critical decision
level. Click on “Add” or “Edit” to

open another screen where
changes can be made.

@ IMPORTANT!

Obtain a BCP if there is a

change in TPC between CD-2
approval and CD-4 approval.

@ IMPORTANT!

from BCP-0013 to BCP- Usdated By MOCKELI Enter whole dollar figures. Many
017 accordingly. Undated Date B/14/2011 2:30-27 Bl officially-approved documents
have rounded values.
Flanned Dates:
chza G| BCP-020
I i BCP-021
Documentation Required:
che 2172 BCP-022
“F aEna i USigned BCP Approval Memo
Clessout % BCP-023
Secondary Documentation may include:
LESAAB Presentation
UEIR Validation Report/IPR Report
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

Select BCP

BCP-001

BCP Title

BCP-002

BCP-003 BCP Change Directed

BCP-004 Request Submission Date

BCP-005 BCP Date Approved

BCP-006 BCP Approved By

BCP-007 BCP Date Received by OECM

A drop-down list for selecting a BCP that has been
previously added.

The title given to the baseline change, such as
“Congressional Baseline”. This field is what
populates the “Select BCP” drop-down above.

A flag (Yes/No) that indicates if this was a directed
change to the PB. Directed changes are caused by
DOE policy directives (such as those that have the
force and effect of law and regulation), regulatory,
or statutory actions and are initiated by entities
external to the Department, including funding
reductions.

The date that the request for the change to the PB
was submitted by the FPD.

The date that the BCP was approved by the
approving official.

The full name of the authority who approved the
BCP, as sourced from the table in “Contacts”.

The date of any documentation for the BCP that is
received late.

Enter a numerical value only. PARS Il
will then automatically populate the
BCP.

Add digit notation only (i.e., 01, 02...)

Indicate if the BCP was due to a
directed change.

Obtain from FPD.

Signed BCP Approval Memo.

Signed BCP Approval Memo.

LEGEND OF DATA FIELDS:

= Required Input

Q- e

= Leave Blank
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Work Area

Field ID Name Description Additional Details (including
documentation requirements)
BCP Approval Notes The official text in the BCP approval document that
summarizes the cost, schedule, and scope elements

for the project.

BCP-008 Signed BCP Approval Memo.

BCP: TPC (Approved) The TPC as identified in the approval document for

the PB.

BCP-009 Signed BCP Approval Memo.

BCP: Change in Cost If the baseline change accompanies a change in
cost, the system calculates the change in the dollar

value of the approved change (positive or negative)

BCP-010 Signed BCP Approval Memo.

BCP-011 BCP: CD-4 Date (Approved)

BCP: Change in Schedule (in
days)

BCP-012

DOE Schedule Contingency (in

BCP-013 days)

BCP-014 DOE Cost Contingency

between the current TPC and the new TPC.

The estimated completion date at CD-4, as
identified in the approval document for the PB.

If the baseline change accompanies a change in
schedule, the system calculates the change in
calendar days of the approved change (positive or
negative) that the schedule will be extended or
reduced, between the current approved CD-4 date
and the new CD-4 date.

The approved total number of days of DOE
schedule contingency for the PB.

The approved total DOE cost contingency for the
PB.

Signed BCP Approval Memo.

This field is calculated.

Signed BCP Approval Memo.

Signed BCP Approval Memo.

LEGEND OF DATA FIELDS:

= Required Input

= Leave Blank

Q- e
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Work Area

BCP-015

BCP-016

BCP-017

BCP-018

BCP-019

BCP-020

BCP-021

BCP-022

Field ID Name Description Additional Details (including
documentation requirements)

DOE ODCs

Contractor Fee/Profit

Contractor MR

PMB

Calculated TPC

CD3A

CD3

CD4

The approved total non-contract cost amount for
the PB.

The approved total contractor fee/profit dollar
amount for the PB.

The approved total Contractor Management
Reserve dollar amount for this PB.

The calculated BAC for the PMB.

Allows a comparison of values between what is put
into the TPC field and the summation of the
following fields: DOE Cost Contingency + Non-
Contract Costs + Contractor Fee/Profit + Contractor
MR + PMB.

The planned date on which the CD-3A Milestone is
expected to be met.

The planned date on which the CD-3 Milestone is
expected to be met.

The planned date on which the CD-4 Milestone is
expected to be met.

This field is calculated.

This field is calculated.

Signed BCP Approval Memo.

Signed BCP Approval Memo.

Signed BCP Approval Memo.

Signed BCP Approval Memo.

Signed BCP Approval Memo.

Signed BCP Approval Memo.

LEGEND OF DATA FIELDS:

= Required Input = Leave Blank @ = Tip
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

BCP 023 Closeout Enter the planned date on which the Final Project Signed BCP Approval Memo.
Closeout Report is expected to be submitted to the
HQ program manager.
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PARS Il Screenshot: Review FPD Monthly Status

*CPP data (Earned Value) and Oversight and Assessment (OA) have been reviewed.
eReview CPP data at dashboard.

@ BEFORE PROCEEDING, ENSURE THE FOLLOWING ITEMS HAVE BEEN COMPLETED:

U.5, DEFARTMENT OF Selected Project: 000387 - 06-D-401 - Sodivm-Bearing YWaste Treatment (SBWT)

E"ERGY Status Date:

@ DID YOU KNOW?
Monthhy Status

s The “CPP Data As-Of-Date”

represents the date that the
OVERSIGHT & ASSESSMENT | data has been uploaded

o Attachments |

E Cagital Projects Select Monthly Status Type: dlre_ctly from the contractor’s
project management system.

E [ — FFD - Manthly Status - FFD v | FPD: Richard Crayn Certification: Leval 2 For monthly assessments,
' rgq FPD-001 FPDs should review the CPP

mcriti- al Decisions onthly Ststus Dets data that has been entered

s FPD-002 on the last day of the month.

E BCPs

= Monthly Status

u Budget/Funding

P . FPD-003

FPD-004

FPD-005

FPD-006

IR, e v SR v oo o e B o 770007
M_clLasachmeas oo rtieit rine e g LT

PROJECT PERFORMANCE EED Assssment BYE FPD-008

ALL REPORTS CrEm Aesssamant FPD-009

ADMINISTRATION OECM Assessment RYG (SIS FPD-010 Critical Steps:

UFPD must fill in the screen by the third business
day of each month.

UEnsure that this is the project you want to assess.
USelect Monthly Status type (FPD) tab.

UClick “Edit” on the gray menu bar to get to the
screen pictured below.

USave.

The upper part of the FPD Monthly
Status screenshot is pictured above. The
lower part is on the following page.
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PARS Il Screenshot: Review FPD Monthly Status

*CPP data (Earned Value) and Oversight and Assessment (OA) have been reviewed.

@ BEFORE PROCEEDING, ENSURE THE FOLLOWING ITEMS HAVE BEEN COMPLETED:
eReview CPP data at dashboard.

U.5. DEFARTMENT OF Selected Project: 000337 - 06-D-401 - Sodium Bearing Waste Treatment (SBWT)

% ENERGY Status Date: |EESESIEEEE cPr Data As-07 Date: EEEERRIRE

Monthhy Status

Maonth/Year To Achisve

A BCP was prepared and entered into the system in March Y
Co reflecting cost cap of $533M and a CO-4 date of December 31, = m
Marrative 2011. The contractor has augmented existing resources to support 2

construction comoletion. swstern testina and commissionina

FPD-014

)
-

FPD-015

FPD-016

FPD-017

FPD-018

~)
7|

FPD-019

FPD-020

Critical Steps:

UFPD must fill in the screen by the third day of
each month.

UEnsure that this is the project you want to assess.
USelect Monthly Status type (FPD) tab.

UClick “Edit” on the gray menu bar to get to the
screen pictured below.

UsSave.

The lower part of the FPD
Monthly Status screenshot is
pictured above.
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

FPD-001 Select Monthly Status Type A drop-down list for selecting which “Monthly
Status” screen to view or update:

FPD Monthly Status - FPD

e Program Monthly Status - Program
e OECM Monthly Status — OECM
OECM Monthly Comments — OECM

FPD-002 Forecast for TPC The FPD’s estimate for the TPC. The “Planned” TPC
is documented in a CD approval memo, PEP, or

BCP. The “Forecast(ed)” TPC is the value at which
the FPD expects the project to finish, which may or
may not be the same as “Planned.” This is required
only when the project has been assessed “Yellow”

or “Red.”
FPD-003 Forecast Completion The date that the FPD expects the project to be
completed. The “Planned” CD-4 Completion Date is

documented in a CD approval memo, PEP, or BCP.
The “Forecast(ed)” CD-4 Completion Date is the
date at which the FPD expects the project to finish,
which may or may not be the same as “Planned.”
This is required only when the project has been
assessed “Yellow” or “Red.”

FPD-004 Has the CPP data been This field indicates whether the FPD has reviewed
reviewed? the current project upload file.

Using the drop-down list, select “FPD
Monthly Status”.

The FPD should enter the amount in
whole dollars, as required.

The FPD should enter the date they
expect the project to finish, as
required.

Verify that this is the most current CPP
data upload and that it is accurate.

LEGEND OF DATA FIELDS: = Required Input = Leave Blank @ = Tip
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

FPD-005 Is the OA data current? OA data that is not uploaded by the contractor. It
includes, for example, verifying the FPD’s name,

project contacts, and CD approval information.

FPD-006 FPD CPP Data As-Of-Date The date of the CPP upload by the contractor
associated with the FPD’s assessment.

FPD-007 Assessment Narrative A brief narrative on the current project status,
describing recent developments, comments,

clarifications, or concerns relating to the project.
Describe issues that need to be addressed at the
program and/or the Department level (e.g., risks
encountered that will potentially require
contingency held by DOE, assumptions in the
project baseline that are not valid and could result
in potential delays or cost overruns).

FPD-008 FPD Assessment RYG The FPD assigns a color of red, yellow, or green

- indicating the project’s performance.

FPD-009 Program Assessment RYG The program assigns a color of red, yellow, or green
indicating the project’s performance.

If the data is not correct, contact the
OECM analyst responsible for the
project for correction. To locate the
appropriate contact, go to “Project
Contacts”, under the “Projects
Oversight and Assessments” tab.

FPD to enter the date the EVM
information was uploaded into system
(either by automatic CPP upload or by
attaching an Excel file, depending on
the option selected in the Project
Attributes, CPP upload requirement
field).

The FPD should submit the narrative
between the first and third working day
of the month.

The FPD should assign the color code.

LEGEND OF DATA FIELDS: = Required Input = Leave Blank @ = Tip

Rev.
08/08/2011

I-55




Work Area Field ID Name Description Additional Details (including
documentation requirements)

FPD-010 OECM Assessment RYG OECM assigns a color of red, yellow, or green
indicating the project’s performance.

FPD-011 Month/Year To Achieve Green The calendar year and month that the FPD
forecasts that issues will be resolved and the
project will return to a status of “green”. This is
required only when the project has been assessed
“Yellow” or “Red.”

FPD-012 Corrective Action Narrative A narrative from the FPD that describes the
corrective action plan expected to bring the project
back on schedule, cost, or other parameter. This is
required only when the project has been assessed
“Yellow” or “Red.”

FPD-013 Cost Contingency Used The calculated amount of DOE cost contingency
used by the project this month (in dollars).

FPD-014 Cost Contingency Remaining Calculated based on the cost contingency entered
at CD-2 or the latest BCP and the cost contingency
used that is entered on this screen.

EPD-015 Schedule Contingency Used (in The amount of DOE schedule contingency,
days) expressed in calendar weeks, that was used by the
project during the month.

The FPD should provide the projected
month/year that the project will return
to green.

The narrative should include real-time
project observations and forecasts, as
well as a CPP (Earned Value) data
review from two months prior.

For the initial FPD entry, the value
should be cumulative to date.
Thereafter, it should be the amount
used per month.

For the initial FPD entry, the value
should be cumulative to date.
Thereafter, it should be the amount
used per month.
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Work Area

FPD-016

FPD-017

FPD-018

FPD-019

FPD-020

Field ID Name Description Additional Details (including
documentation requirements)

Schedule Contingency
Remaining (in days)

Profit Fee Used

Profit Fee Remaining

DOE ODC Used

DOE ODC Remaining

Calculated based on the schedule contingency
entered at CD-2 or the latest BCP and the schedule
contingency used that is entered on this screen.

The amount of contractor fee/profit used this
period (in dollars).

Calculated based on profit fee entered at CD-2 or
the latest BCP and the profit fee used that is
entered on this screen.

The amount of non-contract costs used this period
(in dollars).

Calculated based on the ODC amount entered at
CD-2 or the latest BCP and the ODC amount used
that is entered on this screen.

For the initial FPD entry, the value
should be cumulative to date.
Thereafter, it should be the amount
used per month.
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PARS Il Screenshot: Review Program Monthly Status

BEFORE PROCEEDING, ENSURE THE FOLLOWING ITEMS HAVE BEEN COMPLETED:

I-58

O
s | | w; Attachments |
1 M
I= p = Select Monthhy Status Type:
;_ - Program - Monthly Status - Program v EPD: Richsrd Traun = 7
= .
: Gren FIS1002
i_
. Sl Ry PIVS003
WA =0 : Yellow PMS-004
i._ pp arzcast For TR 0 >y PMS-006
= . B i PMS-007
- PMS-008
] bl
The Project is considered green by EM and continues to transition | #
PRO PERFOR PO Status Ass=zsment  |from completing construction activities to the startup and = PMS-009
Narrative commissioning sctivities. This will continue until sll systems
A REPOR nerrssans for hat nitrnnen festinn have hesn turnead nwer :
Updated By
[ § Updstzd Dste 272011 5:373 F
; Documentation Required:
UEVMS data
UContractor’s Monthly Report
Secondary Documentation may include:
UMost recent contractor-provided report
UProject Reviews
. . Rev.
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

SVSlk | Select Monthly Status Type

PMS-002 Program Assessment RYG

PMS-003 FPD Assessment RYG

AV OECM Assessment RYG

PMS-005 Month/Year To Achieve Green

VM| Forecastfor TPC

A drop-down list for selecting which Monthly Status
screen to view or update:

* FPD Monthly Status - FPD

e Program Monthly Status - Program
e OECM Monthly Status — OECM

e OECM Monthly Comments — OECM

The program assigns a color of red, yellow, or green
indicating the project’s performance level.

The FPD assigns a color of red, yellow, or green
indicating the project’s performance level.

OECM assigns a color of red, yellow, or green
indicating the project’s performance level.

The calendar year and month that the Program
forecasts that issues will be resolved and the
project will return to a status of “green”. This is
required only when the project has been assessed
“Yellow” or “Red.”

The Program'’s estimate for the TPC. The “Planned”
TPCis documented in a CD approval memo, PEP, or
BCP. The “Forecast(ed)” TPC is the value at which
the Program expects the project to finish, which
may or may not be the same as the “Planned.” This
is required only when the project has been
assessed “Yellow” or “Red.”

Using the drop-down list, select
“Program Monthly Status”.

The program should assign the color
code.

Review program’s assessment.

Review program’s assessment.
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

PMS-007 Forecast CD4 Completion The program’s estimate for the construction Review program’s assessment.
completion date at CD-4. The “Planned” CD-4

Completion Date is documented in a CD approval
memo, PEP, or BCP. The “Forecast(ed)” CD-4
Completion Date is the date at which the Program
expects the project to finish, which may or may not
be the same as “Planned.” This is required only
when the project has been assessed “Yellow” or
“Red.”

PMS-008 Is the OA data current? OA data that is not uploaded by the contractor. It Review program’s assessment.
includes, for example, verifying the FPD’s name,

project contacts, and CD approval information.

PMS-009 PO Status Assessment Narrative A narrative of the PO analyst’s final and overall Review program’s assessment.
assessment of the project for the reporting period.
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PARS Il Screenshot: Enter OECM Analyst Monthly Status/Comments

BEFORE PROCEEDING, ENSURE THE FOLLOWING ITEMS HAVE BEEN COMPLETED:

"3 7, U.S. DEPARTMENT OF Selected Project: 000387 - 06-D-401 - Sodium Bearing Waste Treatment (SBWT)
7 ENERGY status Date: | ERERIRIR c#P vte As-0f Dete: |EEERERN

Monthly Status

Y A U5 DEPARTMENT OF Selected Project 000387 - 06-D-401 - Sodium Bearing Waste Treatment (SBWT)
: Status Date: |[RESSURNN CPP Data As-0f Date. |EHIERRRNEN
OVERSIGHT & ASSESSMENT Edit | | & Attachmants | Wonty Satus

S A ct I L E e T
Bgapltal Projects Select Monthhy Status Type: OVERSICHT S paTarny T— T

thly Status Type

B Projects DECM - Monthly Status - ECM ¥ | FPD: Richard Graun Ceification: Level 2 [B epit prosecss -

OECHM-COMMENTS - Monthly Status - OECM Commen| v | FPD: Richard Craun Cestification Level 2

m' Critical Decisions S e OEC-009

= Monthly Status i Assessms _ OEC-004

B Budget/Funding " L P > OEC-005
Forzsast For TRC 571,000,000 OEC-006

>y OEC-003

PROJECT PERFORMANCE

T Farzzsst CO4 Compltion | 1/22012 it >3 OEC-007 ALL REPORTS
. - " : - ADMINISTRATION ¢
The Project continues to transition from completing construction to (& = kg
All Artarhments Azzzszrrant Marstive start-up and commissioning. In late April, 8 manufacturing defect [ = HELP m
|lzcsted within the off-gas piping system was located, wamanting 2

EROJECT PERFORMANCE further 2¥aminatinn and rorertive artinns 2 n wendnr notifination
ALL REPORTS
ADMINISTRATION OEC-008

HELP

Documentation Required:
UEVMS Data
UContractor’s Monthly Report

Pictured above is the OECM Analyst Monthly
Status screen. Above right (inset) is the screen
for entering OECM Monthly Comments.

Secondary Documentation may include:
UProject Reviews
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

OEC-001 Select Monthly Status Type

OEC-002 OECM Assessment RYG

OEC-003 FPD Assessment RYG

OEC-004 Program Assessment RYG

OEC-005 Month/Year To Achieve Green

A drop-down list for selecting which Monthly Status
screen to view or update:

* FPD Monthly Status - FPD

e Program Monthly Status - Program
e OECM Monthly Status - OECM

e OECM Monthly Comments — OECM

OECM assigns a color of red, yellow, or green
indicating the project’s performance level.

The FPD assigns a color of red, yellow, or green
indicating the project’s performance level.

The program assigns a color of red, yellow, or green
indicating the project’s performance level.

The calendar year and month that the OECM
analyst forecasts that issues will be resolved and
the project will return to a status of “green”. This is
required only when the project has been assessed
“Yellow” or “Red.”

Green — Project is expected to meet its current PB.
Yellow — Project is potentially at risk of not meeting
an element of the current PB.

Red — Project is highly at risk of requiring a change
to the PB by the AE or it is not being executed
within the Acquisition Strategy (AS) and PEP.

OECM should select “OECM Monthly
status” from the drop-down list.

OECM should assign the color code.

If your project has not been rated
“green”, then enter the date by which
the project will achieve “green”.
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

OEC-OO6 Forecast for TPC The OECM analyst’s estimate for the TPC. The If the planned TPC has changed, then
“Planned” TPCis documented in a CD approval enter the forecasted TPC.

memo, PEP, or BCP. The “Forecast(ed)” TPC is the

value at which the OECM analyst expects the

project to finish, which may or may not be the

same as “Planned.” This is required only when the

project has been assessed “Yellow” or “Red.”

OEC-007 Forecast CD4 Completion The OECM analyst’s estimate for the construction If the planned CD-4 completion date
completion date at CD-4. The “Planned” CD-4 has changed, then enter the forecasted
Completion Date is documented in a CD approval CD-4 completion.

memo, PEP, or BCP. The “Forecast(ed)” CD-4
Completion Date is the date at which the OECM
analyst expects the project to finish, which may or
may not be the same as “Planned.” This is required
only when the project has been assessed “Yellow”

or “Red.”

OEC-008 Assessment Narrative A narrative of the OECM analyst’s final and overall Provide your assessment of project
assessment of the project for the reporting period. performance through quantitative and
This narrative goes on the deputy secretary’s qualitative methods. Elements to be
(DepSec ‘s) report. reviewed include, but are not limited to

the Earned Value Management System
(EVMS) date, contractor’s monthly
reports, acquisition management
practices, risk management status,
project reviews, site visits, staffing
assessments, budget submittals as well
as discussions with IPT members.
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

Select Monthly Status Type Drop-down list to select which Monthly Status OECM analyst should select “OECM
OEC-009 - . ”
screen to view or update: Monthly Comments”.

* FPD Monthly Status - FPD

* Program Monthly Status - Program
* OECM Monthly Status — OECM

e OECM Monthly Comments — OECM

OEC-010 Analysts Detailed Comments OECM analyst’s detailed comments on the project This field can only be viewed by OECM
during the reporting period. analysts.

Rev.
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PARS Il Screenshot: Enter Budget/Funding Information

@ BEFORE PROCEEDING, ENSURE THE FOLLOWING ITEMS HAVE BEEN COMPLETED:

7. 0.8, DEPARTMENT OF Selected Project: 000387 - 06-D-401 - Sodium Bearing Waste Treatment (SBWT) Current Critical Decigion: CD3 (BCP)

@ ENERGY Status Date: | EEEESRRIRE CPF Data As-Of Date: |EEIERIERRRARE Current User: BURNSSC  Logout

Budget/Funding

-

OVERSIGHT & ASSESSMENT & Reset Grid | . Edit | | w Attzchments |

Budget /Funding Selection
E Capital Projects Funding Profile: BY: Start Date: End Date:

IFL-IFL v||Fr11 v|| 10/1/2000 | 530i2012 B Soeption Request Nesdeg?[ ]
Epr-:je-:ts

ncirlti-:al Decision Budge

oe— | P |.—....--— ||:v4”r Il:vnn

BFI-001 BFI-002 BFI-003 BFI-004 BFI-005
+ OPC
+! TEC
TOTAL Request u} ] ] o a u] u}
B A arrachments Compare Funding Profile
PROJECT PERFORMANCE
Difference 0 o] o] a a 0 0
ALL REPORTS

ADMINISTRATION

Updat=d By: MAHADCA  Updsted Dats: 3/25/2011 2:24:07 FM

HELP

Documentation Required:
UProject Data Sheet
UBudget Documents
UExhibit 300

Secondary Documentation may include:
UPEP
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

Funding Profile

BFI- 001

BFI-002 BY

BFI-003 Start Date

BFI-004 End Date

BFI-005 Exception Request Needed?

The source of data for the budget profile, such as
the DOE Integrated Priority List, OMB, Congress, or
the PB:

* PB - Project Baseline

IPL - DOE Integrated Priority List

OMB - Office of Management and Budget
e CBR - Congressional Budget Request

e CD2 - Performance Baseline (CD2)

BCP - Baseline Change Proposal

Enter the budget year for which you are requesting
a budget. If you are submitting the budget for FY11
in FY10, then enter FY11.

The beginning date where the grid should start the
first column for the current Budget/Funding
information that is being entered (determines how
many columns are in the grid).

The ending date where the grid should place the
last column for the current Budget/Funding
information that is being entered (determines how
many columns are in the grid).

An exception request is needed when a program
desires to submit a construction budget request
prior to CD-2 approval.

Using the drop-down list, select the
data source.

Select the budget year for which you
are requesting funds.

This defines the start point of your
spreadsheet.

This defines the end point of your
spreadsheet.

This box should be checked if the
project is requesting construction funds
prior to CD-2 approval.

TN -
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Q- e

Rev. I'66

04/04/2011




PARS Il Screenshot: Add KPP @ CD2

@ BEFORE PROCEEDING, ENSURE THE FOLLOWING ITEMS HAVE BEEN COMPLETED:

ALk

@ DID YOU KNOW?

Add Edit Clear Filter KPPS can be entered in two
ways: by critical decision
level (the preferred method)
or by project.

l.} Cancz.l}
L CD or BCP:

KPP No

KPP-002

KPP-003

KPP Plannsd Scops=

KPP-004

v KPP-005

KPP Valifated Yo No

|

KEF Dalivmrag Sope ‘
|

Daie Lhpdiated |
[

Updated By

@@

Documentation Required:
UCD-2 Approval Memo

Secondary Documentation may include:
UPEP (Approved)
LIESAAB
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

KPP-002 [RSEES
KPP-003 KPP Planned Scope

KPP-004 KPP Delivered Scope

KPP-005 KPP Validated Yes/No

The CD or BCP to which the KPP is connected.

The unique, sequentially numeric identifier for each
KPP.

Enter a brief narrative that describes the minimum
or threshold value of the planned or intended
characteristics, functions, requirements, or design
basis that, if changed, would have a major impact
on the facility or system performance, schedule,
cost and/or risk, or the ability of the interfacing
project to meet its mission requirements. Update
KPPs as the project progresses through the
planning and design stages.

A brief narrative that describes the delivered KPP
for the project.

An indicator that tells if the KPP was validated.

Select the CD level or BCP to which the
KPP is tied. If the KPP was entered
from a CD or BCP screen, it will be
auto-populated.

Number KPPs from 1 to N.

Signed CD-2 Approval Memo.

Signed CD-2 Approval Memo.

Signed CD-2 Approval Memo and
approved PEP.

LEGEND OF DATA FIELDS:
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PARS Il Screenshot: View Attachments

@ BEFORE PROCEEDING, ENSURE THE FOLLOWING ITEMS HAVE BEEN COMPLETED:
d 0 000 0 0 o
= 0
AVA-00 00 00 A A-00
: A A
] iy
= ES | I -
£
t..
i D
— T
,: BCPs BCP - 01 ™ Document Project Execution Plan PLMN-1963 3
£ - BCPs BCP - 01 . Diocument BCP Approval memo and ESAAB (or
i
k. BCPs BCP - D1 M Narrative APPROVALMOTES
1= i
. - BCPs BCP - 02 & Document BCP Approval memo and ESAAB (or
i=
e’
ECPs BCP - 02 @M narrative APPROVALNOTES
PRO p 0
DOR Criticzl Deciciens CDO ™ Document CD-0 Approval memo and ESAAB (o "
< | B
§ 0
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

Code The PARS Il object or event to which this Using the drop-down list, select the
AVA-001 . : .
attachment is attached: relationship of the attachment.
* Project Gateways CDs

* Project Gateway Revisions

e CD Changes (e.g., BCP after approval of CD-2)
Project Definition Project Setup

* Project Status Project Information

AVA-002 Type The type of attachment: Using the drop-down list, select the
attachment type.

* Narrative - Text entered by the user into a “free-
text memo field” (Type = AlphaNum [4000])

* Document -A user’s file that has been attached
(Type = any file on the user’s PC; usually a Word,
Excel, or PDF file.)

e Hyperlink - A hyperlink which, when clicked, will
bring up the referenced web page (Type = URL)

AVA-003 Title The title of the document to be attached to the Be specific when naming an
project. (Note: documents to be attached must not  attachment so others can find the
be categorized as “sensitive” or “classified.”) document.

e Acquisition Executive Delegation memos

¢ Risk Management Plan and Risk Assessment
updates

» Contractor Project Performance/Status Reports
(monthly or as required by the contract)

e Quarterly Project Performance Reports/Briefing
Slides
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Work Area Field ID Name Additional Details (including
documentation requirements)

Title (cont’d) * Follow-up status on EIR/IPR findings where a
corrective action plan was left open
* PO project review reports (to include peer
reviews)
* OECM management review reports
Doc # The official identification number or code assigned
to this document, if available.
Version The official version number or code affixed to this
document, if available.

If the document possesses an
identification number, then enter.
Otherwise, leave blank.

If the document possesses a version
number, then enter. Otherwise, enter
the date of the document.
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PARS Il Screenshot: Add Attachments

@ BEFORE PROCEEDING, ENSURE THE FOLLOWING ITEMS HAVE BEEN COMPLETED:

PARS II

J &1l monezary valugs-are in whole dollars.

@ TIP
Attachments should be added

at the appropriate critical
decision level. Clicking on
“Add” or “Edit” will open
|l another screen (inset) allowing
iy changes to be made.

==EsE  ADD-001

Version Uploaded By

Uploaded Date ‘Dﬁcﬁ

e ™. Document 06-D-401_ID-387_EVM data Carole Mzhady 10/19/2010 10:07

Dooz8s @ Narrative Description 5/11/2010 2:50:4% This

______ ]I All monetary values are in whole dollars.

M Fing = -
S - Add/Edit Namrative, Hyperlink or Document
Document v|| Y| save '::l Cancel
Leve . SHEY  A\DD-002
& ; Diescripticn ADD-003
H Afd Version ADD'004
Document
- e ADD-005 -—
@ CAUTION! B <o i
C'c not uplozd project attachmants or entar nzrratives that contzin clzssifizd or sensitive infermation, i |
. = fvou hzve quastions zbout s=nding s=nsitive data, such 25 OUD [Officizl
Do not use special characters iz o date, '
in tTe attachm"erjt fields or in o ADD-00G
the “Document” field.
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Work Area Field ID Name Description Additional Details (including
documentation requirements)

ADD-001 Add/Edit Link to add attachments or edit existing documents.
ADD-002 Title The title of the document to be attached to the Be specific when naming an
project. (Note: documents to be attached must not  attachment so others can find the
be categorized as “sensitive” or “classified.”) document. Do not use any special
characters.
ADD-003 Description Additional description of the document. Do not use any special characters.
\pIpreo| Version The official version number or code affixed to this If the document possesses a version
document, if available. number, then enter; otherwise, leave
blank.
ADD-005 Document No. The official identification number or code assigned If the document possesses an
to this document, if available. identification number, then enter;

otherwise, leave blank.

ADD-006 Document Location to attach the document. Neither the source document nor the
name of the file being uploaded should
contain any special characters.
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AE

AS
BAC
BCP
CD
CPP
DepSec
DOE
EM
EIR
EVM
EVMS
FPD
FPM
IPT
IPR
KPP
OA
OECM

Acronyms

Acquisition Executive

Acquisition Strategy

Budget at Completion

Baseline Change Proposal

Critical Decision

Contractor’s Project Performance
Deputy Secretary

Department of Energy
Environmental Management
External Independent Review
Earned Value Management

Earned Value Management System
Federal Project Director

Federal Project Manager
Integrated Project Team
Independent Project Review

Key Performance Parameter
Oversight and Assessment

Office of Engineering and Construction
Management

OMB
PARS
PB
PBS
PDRI
PEP
PM
PMB
PO
PSO
SAE
SOP
TPC
TRA
us

Office of Management and Budget
Project Reporting and Assessment
Performance Baseline

Project Baseline Summary

Project Definition Rating Index
Project Execution Plan

Project Manager

Performance Measurement Baseline
Program Office/Organization
Program Secretarial Officer

Senior Acquisition Executive
Standard Operating Procedure
Total Project Cost

Technology Readiness Assessment
Under Secretary
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