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• Labor shortage

• Underrepresentation 

of minorities and 

women in the trades

What is the workforce problem we would like to solve?



• Create pathways for 

employment

• Integrate diversity and 

inclusion into hiring efforts

• Collaborate with 

partnerships to drive 

change

Reducing barriers for job seekers in the construction trades



Addressing different workforce development needs
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Engaging partnerships to promote workforce participation



• Reached 125 job seekers

• 46% women

• More than 80% minorities

• 18% veterans

• More than 80% of job seekers are either 

applying or already placed in trades

Supporting the construction trades pipeline



Any Questions?

Chun Yee Yip

Director of External Partnerships

Email: chunyee.yip@lendlease.com


