EM Updates
SSAB Chairs Meeting

Todd Shrader

Principal Deputy Assistant Secretary

October 2020
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New Faces/New Roles

Mary Kruger Joceline Nahigian
Director for Regulatory, Director for Designated Federal
Intergovernmental and Intergovernmental and Officer for the EM SSAB
Stakeholder Engagement Stakeholder programs and EMAB
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New Faces/New Roles
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Dae Nicole Candice Robin
Chung Nelson-Jean Robertson Rosenberger
Associate Principal Associate Principal Acting Deputy Director of
Deputy Assistant Deputy Assistant Assistant Secretary Communications
Secretary for Secretary for Field for Resource
Corporate Services Operations Management

Happy Retirement to Betsy Connell
Associate Principal Deputy Assistant Secretary
for Regulatory and Policy Affairs
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* Top priority is
health and
safety

 Phased

approach based

on risk and
guidelines

* Lessons
learned
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EM CY 2020 Mission and Priorities

Priorities

Achieve Significant Construction
Project Milestones

Execute Key Projects that Enable
the EM Cleanup Mission

Award Contracts that Enable
Accelerated Progress

>~

9 Reduce the EM Complex Footprint

Drive Innovation and Improved
Performance in the EM Mission
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‘Progress Continues

Salt Waste Processing Facility at SRS Direct-Feed-Low-Activity-Waste
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Integrated Waste Treatment Unit
At Idaho
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Progress Continues

Centrifuge Complex at East Tennessee
Technology Park
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Radloactlve Materials
Handllng Facility at ETEC-

H|stor|c remedlatlon at Tonopah Test Range
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Progress Continues

'X=326 Building at Portsmouth

i

Shipping R-114 offsite

at Paducah
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EM Strategic Vision

© ENERGY  EliiSumenmas
EM VISION 2020-2030:
A Time of Transition
and Transformation
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Functions | Drive focus and
maintain cleanup momentum

Breadth | Outlines planned
progress across the complex

Strategic Vision = Strategic Intent

e Living Roadmap
* In-depth strategic planning

* More robust program
management

* Boost engagement
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We Want to Hear From You!

* Project Priorities
* End State Vision

e Opportunities for
Acceleration

Email your feedback to:
StrategicVisionFeedback@em.doe.gov
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