2019 DOE Project Management Workshop

Theme: Technology Implications

Agenda as of: 2/13/2019

Tuesday, April 23, 2019 -- Project Management Session

Time Topic Speaker
7:00 - 8:00 Registration
8:00 - 8:10 Welcome & Workshop Logistics Mel Frank, Project Controls, Office of Project Management
Lisa Gordon-Hagerty, Under Secretary for Nuclear Security and
8:10 - 8:40 Opening Remarks and Priorities for Nuclear Posture Review o & .y y. L . ¥
Administrator, National Nuclear Security Administration
8:40-9:10 Opening Remarks and Project Management Update Michael Peek, Director, Office of Project Management

9:10 - 9:25 Break

9:25-10:15 Plan for Disruptive Technologies

William "Bill" Eggers, (Project Management Institute, Executive Director of
Deloitte's Center for Government Insights)

10:15 - 10:45 .
Casting

Uranium Processing Facility Technology Maturation: Microwave

Uranium Processing Facility Project Office (Jim LaForest, Main Process
Building Subproject Federal Project Director)

10:45 - 11:00 | Break

11:00-12:00 | Earned Value Management as a Management Concept

Patrick Finneran, Accelerated Performance Solutions LLC

12:00-1:15 Lunch

1:15-1:45 Under Secretary's Perspective

TBD

1:45 - 2:00 Break

2:15 - 2:45 Advanced Photon Source Upgrade Project

Frank Gines, Federal Project Director and Jim Kerby, Project Manager,
Argonne National Lab

2:45 - 3:00 Break

3:00- 3:20 Office of Environmental Management, Projects Perspective Environmental Management, Acquisition and Project Management (TBD)
3:20-3:40 Office of Science, Projects Perspective Ron Lutha, Acting Associate Director of Project Assessment

Robert Raines, Associate Administrator for Acquisition and Project
3:40 - 4:00 National Nuclear Security Administration, Projects Perspective q y

Management

4:00 - 4:15 Break

4:15 - 5:00 K-West, Maintenance and Storage Facility Mockup

Mark French, Federal Project Director, Richland Operations Office

5:00 - 6:30 No Host Reception at Hotel
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2019 DOE Project Management Workshop

Wednesday, April 24 -- Project Management Session

Time Topic Speaker
7:00 - 8:00 Registration
8:00 - 8:05 Welcome & Workshop Logistics Mel Frank, Project Controls, Office of Project Management
8:05 - 8:35 Under Secretary's Perspective TBD
8:35-9:05 Capitol Hill Perspective TBD
9:05-9:15 Break
Alli Bawden, Director Natural R d Envi t, G t
9:15 - 10:00 GAO High Risk List Update and Review Takeaways son aV\'/. en !rec or Natural Resources and Environment, Sovernmen
Accountability Office
10:00 - 10:45 | Construction Economics Anirban Basu, Chairman and CEO of Sage Policy Group
10:45 - 11:00 | Break
Edward McGinnis, Principal Deputy Assistant S t
11:00 - 11:45 | The Future of Nuclear Energy in the United States wara Vickinnis, Frincipat beputy Assistant secretary
for Nuclear Energy
11:45 - 1:00 Lunch Hotel/Local Area
1:00 - 1:45 Ethics Dr.'Mar'lanne Jennings, William P. Carey School of Business at Arizona State
University
1:45 - 2:00 Break
Technol | ts: Depleted Uranium Hexafluoride C i
2:00 - 2:30 ec. nology impacts: Uepleted Uranium Hexatluoride Lonversion Reinhard Knerr, Portsmouth/Paducah Project Office
Project Lessons Learned
Ad ing Technology: Protecting Critical Infrastructure in th
2:30-3:00 vancing fechno ogy ro. ecting Lritical Intrastructure in the Bruce Walker, Assistant Secretary, Office of Electricity
Current Cyber Security Environment
Derek Lehman, Washington River Protection Solutions, and
3:00 - 3:45 Int ted Master Schedul ’ ’
ntegrated Viaster schedules Chair, Energy Facility Contractors Group Project Delivery Working Group
3:45 - 4:00 Awards Presentation Setup (remain seated)
4:00 - 4:35 Secretary's Awards Presentations Rick Perry, Secretary of Energy (tentative)
4:35 - 4:45 Federal Project Director Perspective Federal Project Director of the Year
4:45 - 5:00 Closing Remarks Mike Peek, Director, Office of Project Management
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2019 DOE Project Controls Session

Thursday, April 25 -- Project Controls Session

Time Topic Speaker

8:00 - 8:05 Welcome and Workshop Logistics Melvin Frank, Project Controls, Office of Project Management

8:05 - 8:20 Opening Remarks Mike Peek, Director, Office of Project Management

8:20 - 8:55 Research Study with ASU: Earned Value Mangement System Dave Kester, Project Controls, Office of Project Management

’ ' Maturity Level Rating Index Mounir EI Asmar, Arizona State University
Project M t Institute E d Value M t Syst
8:55-9:20 I’Oje.C ar}gemen nstitute tarned Value Vianhagement system John Post, Lawrence Livermore National Lab
Practice Guide Update
9:20 - 9:45 CACRAC (Current, Accurate, Complete, Repeatable, Auditable, Craig Hewitt, Washington River Protection Solutions, Energy Facility
’ ’ and Compliant) Contractors Group

9:45 - 10:00 Break
10:00 - 11:15 | Project Assessment & Reporting System (PARS) Update Zac West, Office of Project Management
11:15-12:00 | Contractor Self-Governance Tony Spillman, Washington River Protection Solutions, Energy Facility

Contractors Group
12:00 - 1:00 Network Session and Lunch Hotel/Local Area
1:00 - 2:00
oo
2:00 - 3:00 X:\
¢ <oV
2O
es°
3:00 - 4:00 » S
A\
4:00 - 4:30
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