PM EVMS COMPLIANCE REVIEW SOP

September 20, 2018

APPENDIX D: PM EVMS COMPLIANCE REVIEW TEAM TOOLKIT
Additional guidance, templates and forms referred to or supporting the PM ECRSOP are
available below. The templates below may be added, deleted, or updated based on need.

Many of these are under construction and will be posted as they are completed. Double
click on the paperclip icon adjacent to a listed resource to open the attached template.

PM-30 compliance related templates:

e CAR/DR/CIO Form

e CAR/DR/CIO Logg

e Document Request Form

e Document Request Log

e EVMS Compliance Review In-Brief (IV, RA, CR, IR, RFC, and SR)@
e EVMS Compliance Review Exit Brief (RA, CR, IR, RFC, and SR)@

e EVMS Compliance Review Plan

e EVMS Compliance Review Reports (IV, RA, CR, IR, RFC, SR)

e Interview Finding Form (IFF) (Tailored for each interview based on analysis)
e Notification Letter (IV, RA, CR, IR, RFC, SR) @

e Data Call Template @

e Memorandum of Certification@

e Guideline Summary for Certification

e Guideline Summary for SR, RFC, IR 8


https://www.energy.gov/projectmanagement/services-0/earned-value-management
https://community.max.gov/display/DOEExternal/PM+EVM+Home

CAR DR CIO Log

		Company/Site:

		Review Type:

		Dates:

		SUMMARY COUNTS

		CARs:		0		DRs:		0		CIOs		0		Open:		0		Final:		0		Cancel:		0

		Process #		0		Implementation #				0				Process&Impl #		0

		LOG ENTRIES

		CONTROL # (2f)		Prep Date (1k)		CAR, DR, or CIO (2a)		Process Area (1h)		GL (2c)		Attribute (2e)		Subject (2d)		Type (2b)		Prepared By (2k)		Reviewed By (2m)		Project(s)		Status
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&"Arial,Bold"Discrepancy Report Log
EVMS &KFF0000Type of Review&K000000
&KFF0000Supplier, Location, &KFF0000Date	


As of:  &D, &T		Page &P of &N




LOG INSTRUCTIONS

		Instructions for completing the CAR DR CIO Log, by  Column. 

		CONTROL # (2f)		Naming convention for CARs, DRs is Contractor abbreviation, MMYY space CAR[DR] space GL#.Attribute#. Example: Contractor named LEMR, written in Sep 2018, CAR for GL1, Attribute 2 would be LEMR0918_CAR_1.2.    CIOs are numbered sequentially, LEMR0918_CIO_1, LEMR0918_CIO_2, etc.] Note the control number must be updated if a CAR/DR is changed from one to the other, i.e. a DR to a CAR or vice versa. 

		Preparation Date (1k)		Enter date shown in field 1k of CAR/DR/CIO form, i.e. mm/dd/yy.

		CAR, DR, or CIO (2a)		Choose CAR, DR, or CIO from drop down based on field 2a of CAR/DR/CIO form.

		Process Area (1h)		Choose Process Area from drop down based on field 1h of CAR/DR/CIO form. 

		GL (2c)		Choose Guideline number from drop down based on field 2c of the CAR/DR/CIO form.

		Attribute (2e)		Enter the Attribute number as shown in field 2h of the CAR/DR/CIO form. 

		Subject (2d)		Enter exactly as shown in block 2d of the CAR/DR/CIO form.

		Type (2b)		Choose Process, Implementation, or Process/Implementation based on field 2b of the CAR/DR/CIO form. 

		Author (2k)		Enter name of Author as shown in block 2k of the CAR/DR/CIO form. 

		Team Lead (2m)		Enter name of Reviewer as shown in block 2m of the CAR/DR/CIO form. 

		Project(s)		Enter abbreviation for Project(s) as identified in Exhibits supporting the document.

		Status		Select Status from drop down. Options are Open, Final, or Cancelled. Update as status changes.





CARDRCIO Pie



		Guideline		COUNTS						Total

				CAR		DR		CIO

		1		2		3		1		6		Sample data

		2		0		0		0		0

		3		0		0		0		0

		4		0		0		0		0

		5		0		0		0		0

		6		0		0		0		0

		7		0		0		0		0

		8		0		0		0		0

		9		0		0		0		0

		10		0		0		0		0

		11		0		0		0		0

		12		0		0		0		0

		13		0		0		0		0

		14		0		0		0		0

		16		0		0		0		0

		17		0		0		0		0

		18		0		0		0		0

		19		0		0		0		0

		20		0		0		0		0

		21		0		0		0		0

		22		0		0		0		0

		23		0		0		0		0

		24		0		0		0		0

		25		0		0		0		0

		26		0		0		0		0

		27		0		0		0		0								CIO		1

		28		0		0		0		0								DRs		3

		29		0		0		0		0								CAR		2

		30		0		0		0		0

		31		0		0		0		0

		32		0		0		0		0

		Total		2		3		1		6

		Percentage		33		50		17







CIO	DRs	CAR	1	3	2	



GL Charts

										Guideline Status

										Green				14								Type count totals into columns GH and chart will update.

										Yellow				9

										Red				8

										N/A				1

										Total				32

				Type count totals into columns GH and chart will update.

				EIA-748 GUIDELINES

		Review/Date		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32

		Cert/Aug 18

				Update colors based on results.





14	9	8	1	





Dropdown Lists

		CAR DR CIO		Team Lead		Area		Project(s)		Guideline No		Status		Issue Type

		CAR				ORG				1		Open		Process

		DR				PSB				2		Final		Implementation

		CIO				ACCT				3		Cancel		Both

						AMR				4

						RDM				5

						INDR				6

										7

										8

										9

										10

										11

										12

										13

										14

										16

										17

										18

										19

										20

										21

										22

										23

										24

										25

										26

										27

										28

										29

										30

										31

										32
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[bookmark: _GoBack]



INSTRUCTIONS: Replace text in red and delete all instructional information when complete.



Use Official DOE Letterhead

[Date]





MEMORANDUM FOR [Example: NORBERT DOYLE

			ACTING DEPUTY ASSISTANT SECRETARY FOR

			  OFFICE OF ACQUISITION AND PROJECT MANAGEMENT

			OFFICE OF ENVIRONMENTAL MANAGEMENT]



FROM:			MICHAEL A. PEEK

			DEPUTY DIRECTOR

			OFFICE OF PROJECT MANAGEMENT



SUBJECT:	Data Call Notification for Review of the [Contractor Name] Earned Value Management System for Certification of Compliance with EIA-748





With this data call letter, the Office of Project Management (PM) is beginning a review of the [Contractor Name and abbreviation] Earned Value Management System (EVMS) with an on-site visit currently planned for [Dates] to certify [Abbreviated name of contractor] EVMS compliance with EIA-748, the industry standard for EVMS.  This EVMS Certification Review is being conducted in accordance with [Abbreviated name of contractor] contract and DOE Order 413.3B, Program and Project Management for the Acquisition of Capital Assets, requirements and will be based on EVMS data and artifacts from the [name of project(s)].  The basis for assessing EIA-748 compliance will be the NDIA documents (e.g., Intent Guide, Planning and Scheduling Excellence Guide, etc.) referenced in EIA-748, and supplemented by the GAO Planning and Scheduling Guide cited in DOE O 413.3B.



This EVMS Certification Review will follow an incremental process beginning with desktop data analysis and may require frequent communication between PM and [abbreviated name of contractor] leading up to the on-site visit.  Clear communication to ensure alignment of expectations is key to the execution of the EVMS Certification Review in this timeframe. Upon completion of the EVMS Certification Review, PM will issue a final report to the Office of [Project Support Office Name] and cognizant contracting officer with conclusions and recommendations, including findings and requests for corrective action.



To support this review within this timeline, the data (including any specific formats) and documents identified in the attachment must be provided to PM according to the timetable specified, with ALL data being required no later than [date].  Incremental delivery of the monthly project data is required, and incremental delivery of the remaining documents immediately when available is encouraged.  A collaboration site on PM-MAX will be used for delivery and receipt of the requested data.



Please identify the [Name] Federal Project Team and [Abbreviated name of contractor] contractor points of contact with whom my staff should coordinate in the planning and execution of this review.  My point of contact for this review is Melvin Frank at (202) 586-5519.  Any further ancillary data or document requests will be coordinated directly between the identified points of contact.

frankm
File Attachment
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[bookmark: _Hlk524788902]INSTRUCTIONS: Replace text in red and delete all instructional information when complete.



Use Official DOE Letterhead

[Date]



MEMORANDUM FOR	[Example: ROBERT B. RAINES

	ASSOCIATE ADMINISTRATOR FOR

	  ACQUISITION AND PROJECT MANAGEMENT

	NATIONAL NUCLEAR SECURITY ADMINISTRATION]



	[Example: MICHAEL BOCSKOVITS

	CONTRACTING OFFICER

	UPF PROJECT OFFICE (UPO)

	NATIONAL NUCLEAR SECURITY ADMINISTRATION]



	[Example: JILL ALBAUGH

	CONTRACTING OFFICER

	NNSA PRODUCTION OFFICE

	NATIONAL NUCLEAR SECURITY ADMINISTRATION]



FROM:	PAUL BOSCO

	DIRECTOR

	OFFICE OF PROJECT MANAGEMENT



SUBJECT:	Contract [Number] Notice of [Contractor Name]), Earned Value Management System (EVMS) Certification of Compliance with EIA-748 EVMS Standard



[bookmark: _Hlk524790393]The purpose of this memorandum is to inform you that [Contractor Name], contractor for the Department of Energy (DOE) [Project Management Office Name] at the [Name of Site] located in [City, State], has successfully demonstrated compliance of its Earned Value Management System (EVMS) with the EIA-748 EVMS Standard as required by contract and DOE Order 413.3B, Program and Project Management for the Acquisition of Capital Assets.  Please convey our congratulations to [Contractor Name].



Material deficiencies noted in the certification review report(s) issued in [enter Month/Year(s)] have been adequately addressed as demonstrated during the subsequent corrective action phase and on-site follow-up assessment visits in [enter Month/Year(s)].  [Add any information about any residual remaining actions if applicable.] The system provides credible and reliable information for determining current cost and schedule status and estimate at completion (EAC) updates, enabling management at all levels to make informed decisions in managing the [enter project name].  The final report provides more specifics and is attached for your use and information.



[Contractor Name] is expected to continue to address all remaining corrective actions and to maintain and execute its EVMS in accordance with its EVMS Description [and if appropriate: Self-Governance Procedure], and in compliance with the EIA-748 EVMS Standard without deviation.  [Add any other helpful information, e.g. The robust self-governance model, based on compliance sustainability and continuous improvement, will go a long way in maintaining compliance.  It is apparent that senior [Contractor Name] leadership will continue to champion EVMS compliance and promote its use as a key project management tool.]



[bookmark: _GoBack]The [FPD Project Office Name], as the on-site federal office overseeing continued EVMS compliance under [Contractor Name] [Enter: self-governance OR contractor’s annual surveillance efforts], should monitor closure of corrective actions and assess the continued compliance of the system using the data-driven testing protocols and tools available in the Project Assessment and Reporting System (PARS).  [In the case of a contractor agreeing to Self-Governance, the following language may be appropriate: Given these automated tools and the qualified [FPD Project Office Name] staff, I am confident that the [DOE PMSO] staff is fully capable of performing the required surveillance oversight to ensure continued EVMS (EIA-748C) compliance moving forward, consistent with this certification.  Given the unique automated data system and your team’s qualifications, I do not intend to conduct future EVMS surveillance reviews, either at any point during the course of this contract (project), or with a contract (project) extension, as is normally the case.  Of course, if you ever find the need to call on me and my EVMS staff for a more comprehensive EVMS surveillance, we standby to support.  If the contractor is not interested in self-governance, discussion of future contractor annual surveillance monitoring responsibilities, discussion of how PM-30 will monitor continued compliance via data driven reviews of PARS data.]



That said, given my corporate mission, [FPD Project Office Name] and [Contractor’s Name], shall continue to share EVMS information, to include appropriate artifacts upon request.  In addition, [FPD Project Office Name] and [Contractor’s Name] are encouraged to continue our partnership in the sharing of lessons learned, continued development of consistent standards and requirements for EVMS compliance and the refinement of performance and compliance testing protocols and tools.  Collectively, it is in all of our interests to optimize EVM systems in the most cost effective and efficient manner.



Surveillance reports shall be submitted directly to PM, [PMO APM], and the [FPD Project Office Name] contracting officer.  Should [Contractor’s name] identify a need to make changes to its EVMS Description [Revision Number], dated [date], inclusive of associated implementing procedures, or operational exceptions outside of these established bounds for any reason, it is to coordinate these with [FPD Project Office Name] and PM in advance.  PM in coordination with the [FPD Project Office Name] contracting officer will either approve, disapprove, or request more information within 30 calendar days of receiving the notification.



Please contact Melvin Frank, Director, Project Controls Division (PM-30), for continued coordination and collaboration during this post certification surveillance phase.  Mr. Frank’s contact information is melvin.frank@hq.doe.gov or 202-586-5519.



Attachment



cc: (w/o attachment)

Deputy Secretary

NNSA Administrator

frankm
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EVMS [Enter Type: Certification, Surveillance, Implementation, Review for Cause] Review

In Brief

for

Contractor Name

City, State

Month XX, 20XX



By

Melvin Frank 

Director, Project Controls (PM-30)

U. S. Department of Energy

Office of Project Management (PM)

1





1





EVMS Policy and Expectations







Contractor EVM system compliant with EIA-748 

Reliable, accurate, timely, actionable data 

Reports/assessments reflect actual conditions

Realistic forecasts 

Corrective actions directed to root causes

Basis for management decisions at all levels 

Consistent/compliant implementation, execution

Effective Self-Governance

Continuous Improvement (Learning Organization)

2









DOE O 413.3B - Acquisition Management System

EVMS Requirements Tied to DOE’s Acquisition Lifecycle
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The DOE acquisition lifecycle is broken down into five Critical Decision milestones (0 through 4). PARS 2 reporting is required for projects greater than or equal to $10M to $20M at the total project level from CD-0 through CD-4. A project level performance baseline is established at CD-2 at which time contractors must begin reporting Earned Value Management data into PARS 2 from CD-2 through CD-4  at the control account level, for projects greater than or equal to $20M (see area highlighted with yellow background). 
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EVMS Compliance

[Contractor name] Contract

Use a certified EVMS to deliver projects on schedule, within budget

Compliance with DOE Order 413.3B

DOE O 413.3B

PM certify compliance on projects > $100M

PM conduct risk-based, data driven surveillance of contractor EVMS

4
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EVMS Review Team & Responsibilities

5

		NAME		ORG		FUNCTION [add/delete based on # of team]

						Review Director

						Review Chief 

						Review Deputy

						Review Assistant

						Organization Area Lead

						Organization Team Member

						Planning, Scheduling and Budgeting Area Lead

						PSB Team Member

						PSB Team Member

						Accounting and Indirect Area Lead 

						Accounting/Indirect Team Member

						Analysis & Managerial Reports Area Lead

						AMR Team Member

						Revisions Area Lead

						Revisions Review Team Member

						Review Observer
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EVMS Review Schedule

6

Dates [if conducted separately from entire team]

Accounting and Indirect Considerations



Monday [Date]

8:00 – 8:30 am	PM-30 In Brief

8:30 – 9:30* am	[Contractor] In Brief [longer if includes tool 			                demonstrations, storyboard*]

9:30 – Noon	Project Overview [may include tour]

12:00 – 1:00 pm	Lunch

1:00 – 4:00 pm	Interviews / Documentation [list specific team                      		assignments/Interviewees/length of interviews / 		documentation times either here or on a separate 		page as interviews may vary in length depending on 		specific scope]

4:00 – 4:30 pm	Review Team Meeting

4:30 – 5:00 pm	Daily PM-30 to [Contractor] Out Brief





6











EVMS Review Schedule

7

Tuesday / Wednesday [Dates]

7:30 – 8:00 am	Review Team Meeting

8:00 – 12:00 pm	Interviews / Documentation [list specific team                      		assignments/Interviewees/length of interviews / 			documentation times either here or on a separate 			page as interviews may vary in length depending on 			specific scope]



12:00 – 1:00 pm  	Lunch

1:00 – 3:30 pm	Interviews / Documentation [list specific team                      		assignments/Interviewees/length of interviews / 			documentation times either here or on a separate 			page as interviews may vary in length depending on 			specific scope]

3:30 – 4:30 pm 	Review Team Meeting 

4:30 – 5:00 pm 	Daily PM-30 to [Contractor] Out Brief

 





7











EVMS Review Schedule

8

Thursday [Date]

7:30 – 8:00 am	Review Team Meeting

8:00 – 12:00 pm	Interviews / Documentation [list specific team                      		assignments/Interviewees/length of interviews / 			documentation times either here or on a separate 			page as interviews may vary in length depending on 			specific scope]

12:00 – 1:00 pm  	Lunch

1:00 – 4:30 pm	Review Team Meeting / Follow-Up Questions

4:30 – 5:00 pm 	Daily PM-30 to [Contractor] Out Brief



Friday [Date]

7:30  – 12:00 pm 	Review Team Meeting

9:00 – 10:00 am	DOE Senior Leadership Pre-brief 

12:00 – 1:00 pm  	Lunch

1:00 – 2:00 pm 	PM-30 Certification Review Out Brief







8











Interview Rules of Engagement

CAMs must have access to all information and ready to capture and provide screenshots

No coaching/talking by anyone other than CAM unless approved by the Interview Lead

Scope of interviews limited to [project name(s)] and based on [month – month XXXX] data

Limited number of observers

9
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				 EIA-748 GUIDELINES																																																														

		Type/MON YY		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32

				 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

				 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

																																				 		 		X		 										 		X		X		X		X		 		 		X

																																										 N/A																								

		 High Risk GL		X				X						X		X		X		X		X				X								X										X				X						X		X		X				X				X



		Year		20XX		20XX		20XX		20XX

		Type								

		# CARs								

		# GLs Non-Compliant								

		Period								



Historical Review 

[Update / delete Table and Ribbon Chart 

as necessary]
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Includes CAR/Material Finding               Includes only Discrepancy/Non-Material Finding            No Findings

















Materiality

Assessment to determine how non–compliance impacts ability to produce accurate information needed for project management purposes; addresses both process (written word) and implementation non-compliances

Pervasiveness (systemic, across the project vice isolated noncompliance)

Magnitude (impact to managerial assessment and decision making)

Explain impact to managements ability to:	

Know scope/cost/schedule status vs baseline

Know cost/schedule forecast

Take corrective action to address root causes

Make informed decisions

11
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Materiality

Evidenced through EVMS data; interviews used to explore concern(s) and substantiate basis of non-compliance

Impact to performance measurement (cost/schedule impacts to baseline/forecast) is key in determining whether non-compliance is a Corrective Action Request (CAR) or a Discrepancy Report (DR)

CAR – pervasive, high dollar, high risk, systemic, non-compliances that have/could significantly influence performance measurement, accuracy, validity, reliability, and timeliness of the data  

DR – rare, low dollar, minimal risk, non-systemic, isolated, infrequent, nonrecurring, non-compliances (e.g., minor clarifications to processes, errors or oversights) that would not significantly influence performance measurement

Continuous Improvement Opportunity (CIO) – recommendations, not a non-compliance

12
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Materiality

Do not get distracted by noise and one-offs; answer “so what” factor

While metrics are indicators, need to articulate impact on reporting and decision making 

Perfection not expected; don’t insist on personal preference in interpretations and expectations

Interviews focused on fishing-out specific themes from data assessment flags; not general fishing expedition

Directly address impact of deficiency or finding on (for example):

Cost reporting

EAC calculations

Critical path determination

Accuracy of performance measurement

13
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Projected Schedule [insert past dates in regular font, future dates in italics]

14

		Conduct the Review		

		   Data review		

		   On-site review		

		Document the Review		

		   CAR/DR Factual accuracy review		

		   Develop draft report		

		   Review draft report		

		   Finalize CARs/DRs/CIOs		

		   Finalize report		

		CAMP Process		

















Questions

15
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EVMS [Enter Type: Certification, Surveillance, Implementation, Review for Cause] Review

Out Brief

for

Contractor Name

City, State

Month XX, 20XX



By

Melvin Frank 

Director, Project Controls (PM-30)

U. S. Department of Energy

Office of Project Management (PM)

1





1











BLUF - Team Recommendation

[Certification / Conditional Certification / Compliance] determination based on:

Acceptable CAMP addressing CARs and DRs 

Verification of Closure of CARs and DRs

Implementation of Effective Self Governance Program to Sustain Compliance via Joint Surveillance

Review Team believes this can be accomplished before [date]

2
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Kudos

List 

3















EVMS Review Team & Responsibilities

4

		NAME		ORG		FUNCTION [add/delete based on # of team]

						Review Director

						Review Chief 

						Review Deputy

						Review Assistant

						Organization Area Lead

						Organization Team Member

						Planning, Scheduling and Budgeting Area Lead

						PSB Team Member

						PSB Team Member

						Accounting and Indirect Area Lead 

						Accounting/Indirect Team Member

						Analysis & Managerial Reports Area Lead

						AMR Team Member

						Revisions Area Lead

						Revisions Review Team Member

						Review Observer
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Review Team

5

Insert Photo if Desired or delete slide
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EVMS Review Objective







To assess [Contractor name] EVMS with respect to:

Compliance with EIA-748

Reliable, accurate, timely, actionable data 

Reflect actual conditions

Realistic forecasts 

Basis for management decisions at all levels

Consistent and compliant implementation / execution

6















Materiality

Assessment to determine how non–compliance impacts ability to produce accurate information needed for project management purposes; addresses both process (written word) and implementation non-compliances

Pervasiveness (systemic, across the project vice isolated noncompliance)

Magnitude (impact to managerial assessment and decision making)



Corrective Action Request (CAR) – Material Finding

Discrepancy Report (DR) – Non-Material Finding

Continuous Improvement Opportunity (CIO) – Recommended Improvement

7
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				 EIA-748 GUIDELINES																																																														

		Type/MON YY		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32

				 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

				 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

																																				 		 		X		 										 		X		X		X		X		 		 		X

																																										 N/A																								

		 High Risk GL		X				X						X		X		X		X		X				X								X										X				X						X		X		X				X				X



		Year		20XX		20XX		20XX		20XX

		Type								

		# CARs								

		# GLs Non-Compliant								

		Period								



Historical Review 

[Update / delete Table and Ribbon Chart 

as necessary]
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Includes CAR/Material Finding               Includes only Discrepancy/Non-Material Finding            No Findings











Preliminary Overall Results [Update with graphics from current review]

9







		Green		14

		Yellow		9

		Red*		8

		N/A		1

		Total		32



		CIOs		17

		Discrepancies		21

		CARs*		12



* CARs firm; others subject to minimal change as team finalizes documentation. 







CIOs	Discrepancies	CARs	0.38636363636363635	0.47727272727272729	0.27272727272727271	

Guideline Status





Red	Yellow	Green	N/A	0.25	0.28125	0.4375	3.125E-2	

Material Findings (CARs)

10

		Guideline		Concern

		[List GL#]		[List ‘Attribute #: CAR Title’ or ‘No Material Findings’] 



Organization 

(Guidelines 1, 2, 3, 5)







[Contractor Name] Identified Also

Not Previously Identified



+





Material Findings (CARs)

11

		Guideline		Concern

		[List GL#]		[List ‘Attribute #: CAR Title’ or ‘No Material Findings’] 

		6		Attribute 3: Horizontal Integration – Defining Critical Path

				

				



Planning, Scheduling and Budgeting 

(Guidelines 6, 7, 8, 9, 10, 11, 12, 14, 15)









+



+

[Contractor Name] Identified Also

Not Previously Identified







+





Material Findings (CARs)

12

		Guideline		Concern

		[List GL#]		[List ‘Attribute #: CAR Title’ or ‘No Material Findings’] 

				

				

				



Accounting Considerations 

(Guidelines 16, 17, 18, 20, 21)







[Contractor Name] Identified Also

Not Previously Identified



+

+

+

+

+





Material Findings (CARs)

13

		Guideline		Concern

		[List GL#]
		[List ‘Attribute #: CAR Title’ or ‘No Material Findings’] 

				

				



Analysis and Management Reports

(Guidelines 22, 23, 25, 26, 27)







[Contractor Name] Identified Also

Not Previously Identified



+











Material Findings (CARs)

14

		Guideline		Concern

		[List GL#]		[List ‘Attribute #: CAR Title’ or ‘No Material Findings’] 



Revisions and Data Maintenance

(Guidelines 28, 29, 30, 31, 32)







[Contractor Name] Identified Also

Not Previously Identified



+

+





Material Findings (CARs)

15

		Guideline		Concern

		[List GL#]		[List ‘Attribute #: CAR Title’ or ‘No Material Findings’] 



Indirect Considerations

Guidelines 4, 13, 19, 24)







[Contractor Name] Identified Also

Not Previously Identified



+











Closing Thoughts

Update  - Topics listed as sample

Scheduling Best Practices (Rolling Wave,   Fidelity)

Monthly ETC/EAC (Resolve Trends,    Optimism Bias)

Effective Self-Governance

Adopt Institutional Level Board

Automate laborious manual processes 

Maintain and Enforce Discipline

Continuous Improvement

Questions - Call PM-30 

16













16











Projected Schedule [insert past dates in regular font, future dates in italics]

17

		Conduct the Review		

		   Data review		

		   On-site review		

		Document the Review		

		   CAR/DR Factual accuracy review		

		   Develop draft report		

		   Review draft report		

		   Finalize CARs/DRs/CIOs		

		   Finalize report		

		CAMP Process		

















Questions

18
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Microsoft_Excel_Worksheet.xlsx

Sheet1


			CIOs			17			39%


			Discrepancies			21			48%


			CARs			12			27%


			Total			50


			Red			8			25%


			Yellow			11			34%


			Green			14			44%


			N/A			1			3%


						32








CIOs	Discrepancies	CARs	0.38636363636363635	0.47727272727272729	0.27272727272727271	





Guideline Status








Red	Yellow	Green	N/A	0.25	0.34375	0.4375	3.125E-2	










Microsoft_Excel_Worksheet1.xlsx

Sheet1


			CIOs			10			23%


			Discrepancies			22			50%


			CARs			12			27%


			Total			44


			Red			8			25%


			Yellow			9			28%


			Green			14			44%


			N/A			1			3%


						32








CIOs	Discrepancies	CARs	0.22727272727272727	0.5	0.27272727272727271	





Guideline Status








Red	Yellow	Green	N/A	0.25	0.28125	0.4375	3.125E-2	
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FULL DATA CALL FOR EVMS CERTIFICATION REVIEW 



CONTRACTOR: [Contractor Name], PROJECT: [Project Name]



The requested data for the above named project with the associated reporting periods are specified in the Data table on the following pages.  All requested and supporting data is to be provided in the native format as specified (e.g., .doc, .xls, .csv, .xer), unless otherwise indicated or specific relief is granted by DOE PM.  Cost and schedule data should align with the contractor’s accounting months.



This data call is a comprehensive list of all of the artifacts that will be reviewed in the certification process.  Data may be provided to the PM POCs via the PM MAX website, using the Collaboration Site established for that purpose, and using the item designations/coding in the Data table.  [Project name] project team personnel requiring access to the PM MAX collaboration site must be provided to the PM POC so that necessary access credentials can be established.



The on-site portion of the certification review will be held [Month, dates, year], and all final data to support the on-site assessment is required NLT [typically end of month two months prior to review dates].    The three consecutive reporting periods to be included in this data call are: [Enter 3 months, starting four months prior to data required date, for example if Review date is late in October 20XX, and final data due date is August 31, 20XX, then months of data would be May 20XX, June 20X, and July 20XX].

· The date established for the on-site portion of the review assumes that data for each of the three subject months will be provided when each individual monthly data is available, but no later than as follows: [Use the three months stated above, and establish due dates based on when data would be due in PARS, example follows.]

· May 20XX data  -  NLT June 29, 20XX

· June 20XX data  -  NLT August 3, 20XX

· July 20XX data  -  NLT August 31, 20XX

Should the contractor be unable to support this schedule, then the planned on-site date will have to be revised.

Note:  The focus of the EVMS certification review is for data produced from execution of the recently approved Performance Measurement Baseline (PMB) post-CD-2/3.   While some requested data in this data call will include data prior to CD-2/3 approval (e.g., CBB logs, etc.), in general all monthly data and detailed PMB documentation, including related change documentation, work authorization, and Cost Performance Reports (CPRs) must be from the CD-2/3 approval documentation or post-CD-2/3 monthly data.  Requests in the data call referencing three (3) months of data (example B11) must be for the three (3) subject months of the review, and should correspond to the three (3) interim monthly data “drops”.

PM POCs

[Name of Review Chief]	[Name of Project Analyst]

EVMS Compliance SME (PM-30 Review Chief)	Project Sponsor (PM-20)

U.S. Department of Energy	U.S. Department of Energy

1000 Independence Ave., SW	1000 Independence Ave., SW

Washington, DC 20585	Washington, DC 20585

[bookmark: _GoBack]Office:   (202)287-1062   	Office:   (202)586-5032

Cell:       (240)361-7125	Cell:       (240)449-9614


		Item 

		Data



		1

		Contractor PARS-II Flat Files.   Please provide applicable data in the 7 flat file tabs in RED and labelled as WBS, OBS, COST, SCHEDULE, LOGIC, RESOURCES, and IPMR as specified in the DOE PARS Flat File Format dated February 8, 2018 (PARS Flat File Format – v1_1 20180208.xlsx).  The other 14 flat file tabs may be future options that would replace many artifacts in section B. 





  

Time phased data is to be provided for the 3 reporting months requested; each time phased file requested shall contain the complete time phasing for the object (CA, WP, PP, SLPP).  For example:

Assuming a 30 month project with months 21, 22, and 23 being the three requested reporting months

Month 21 reporting period snapshot – contains BCWS/ETC for months 1-30 and BCWP/ACWP for 21 months

Month 22 reporting period snapshot – contains BCWS/ETC for months 1-30 and BCWP/ACWP for 22months

Month 23 reporting period snapshot – contains BCWS/ETC for months 1-30 and BCWP/ACWP for 23 months



In general these flat files are from the contractor’s schedule and cost processors.   They replace the legacy 2 EVCSA formats, but generally contain the same information in a more native format.  The specific files are Work Breakdown Structure, Cost, Schedule, Schedule Logic, Schedule Resource, Organizational Breakdown Structure, and IPMR Header from the previous PARS-II flat file formats.     



		2

		Please provide a report from the cost tool with total project BCWS, BCWP, ACWP, BAC, EAC by period for verification of the flat files in number 1.



		3

		Baseline and Forecast IMS *.xer formats for the periods specified.   If 3 months are requested, then this is 6 individual *.xer submissions per project.    Please also include any other schedules such as field level, daily, plan of the month etc.   The file format for these subsidiary schedules may vary.



		4

		Please provide a complete data dictionary for both schedule and cost (items 1 and 3) exports.

Key requirements for these data dictionaries include:

1. Every data field/column in the schedule and cost tool must be explained.  If a field/column is not meaningful, then please state “no meaning”.

1. For data fields/columns with complex coding structures, define the meaning of digits within the structure.  For example, a WP ID field may reference the first 3 digits as the CA, the second 3 digits as the OBS, and the third digits as the WP.   In this example, each of the three digit fields within the single structure should be defined.   Please also include descriptions for any codes that are used to identify LOE EVT, SVTs, Schedule Margin, WBS, and OBS as applicable, and instructions regarding how to extract data using these codes for use in determining schedule analysis integrity.   Without this identification the onsite portion of the review may be unnecessarily extended – due to false trips in the analysis.

1. Please explain the process of importing and integrating the schedule into the cost tool. Explain specifically how each is mapped / linked to each other, which data fields in the schedule are mapped to which fields in the cost tool, and the definitions in each and whether they are the same.

1. Please explain any enterprise level codes used (if any), as these do not automatically load from an *.XER import.

1. Please provide any notes that would facilitate the review team’s understanding of the flat file submission and the data analysis.









		ITEM #

		DOCUMENTATION



		B1

		Accounting Calendar from January 2018 through the life of the project



		B2

		Accounting System Reconciliation with CPR reported ACWP at total project level for the three months of reporting, including estimated actuals, if any



		B3

		Apportioned Effort EVT justification with documentation of time phased relations to base activity (if applicable).   



		B4*

		Baseline Change Requests/control for MR and BCP implementations for last 12 months This includes contract and project level modifications affecting project CBB.  This should reconcile with B6.   



		B5

		Comprehensive EAC – Date of last update



		B6*

		Contract Budget Baseline Log from beginning of the project through the current month*



		B7

		Contract Line Items identified in the contract, if any (non-M&O)



		B8

		Contractor Internal Surveillance Reports for the past year (past 2 years if done annually only)



		B9

		Corrective Action Logs for 3 months



		B10

		CPRs at the Control Account Level for 3 months in Excel or .csv  (Formats 1-5 – note if any formats not required by contract)



		B11

		Estimated actuals if any for last 3 months



		B12



		EVM System Description (Latest Version), Policies and Procedures that demonstrate EIA-748 consistency, including the mapping of the processes to the 32 EVMS guidelines.  



		B13

		HDV material identification (total) and related Purchase Orders for last 6 months



		B14

		LOE EVT scope if not contained in the WBS Dictionary for open LOE in the review period.



		B15

		Organization Charts (include location of subcontractors) Include total project and functions with identification at least to one level below the CAM. 



		B16

		Project Execution Plan (PEPs), and Project Datasheet for each project being reviewed (note if already in PARS II)



		B17

		Quantifiable Backup Data (QBD) basis of measurement to support percent completion earned value technique claimed for past 3 months, where applicable.



		B18

		Reports for the reporting period at the total and CA levels that provide at least CV, SV, CPI,SPI, TCPI



		B19*

		Responsibility Assignment Matrix (RAM) ) in Excel or .csv

(For each control account, please provide the $ value, % complete, and the % of work that is LOE)*



		B20

		Subcontractor Listing and where tracked within the WBS, as applicable.



		B21*

		Subcontractor Control Account Plans, if applicable*



		B22*

		Subcontractor EAC Procedures and Supporting Documentation, if applicable*



		B23*

		Subcontractor Project Schedule if applicable*



		B24*

		Subcontractor Scope of Work, if applicable*



		B25*

		Subcontractor Variance Analysis as applicable for the reporting period



		B26*

		Subcontractor Fee – Please specify how this is tracked in the prime cost tool.   



		B27

		Technical Percent Complete if not a field within the schedule file



		B28

		Time phased ETC spread at Control Account level



		B29

		Variance Analysis Reports at the Control Account level for 3 months, for CAs that were reportable for the month



		B30

		Variance Analysis Correction Action Log



		B31*

		WBS Dictionary*



		B32

		Work Authorization Documentation for 3 months



		B33

		Work Package Exit Criteria for the current and baseline schedules (if not in schedule) 



		B34

		Current rates for the applicable direct and indirect pools.  This needs to be available on-site.   





*Clarification to the list above

1) Item #B4 – Includes the approval documentation for time-phased baseline changes at the CA level.  

2) Item #B6 - There is no requirement for separate logs, or concern with multiple logs.  The intent is to see changes to CBB, MR, and UB by month for the project duration.  

3) Item #B19 - RAM (Responsibility Assignment Matrix) is a document/file that is used to display where the control accounts are defined.  It lists the WBS on one axis and the OBS on another, showing intersections where control accounts are defined, and it includes the dollar value of each control account.  This is also sometimes referred to as a “Dollarized RAM”.

4) Items #B21-B26 apply to subcontractors with EIA-748 flow down requirements. 

5) Item #B31 - The WBS dictionary is where the list of WBS elements and the scope of each WBS element is typically documented.  If not applicable, please include a note and omit.  




ACCOUNTING DOCUMENT LIST:

The following accounting documents are requested in addition to the documents described in the table above.

1. Accounting Handbook (Procedures/Manuals/Desktop Guides) – Documents that describe how the accounting system works; how direct costs are captured; how & when accruals are processed; end of month (EOM) accounting procedures; policy for processing accounting changes, whether there are different categories of changes and whether (and under what conditions) retroactive changes are allowed.

1. The most recent CASB disclosure statement and the DCAA (or DOE) and CO approval letters.

1. Material and Accounting approvals 

1. Reports from timecard reviews with DOE participation for last 12 months. 

1. Documentation (meeting minutes, emails, correspondence) regarding monthly recurring rate reviews with senior leadership and DOE.  

1. Documentation of monthly and annual reviews of indirect charges as compared with the budget for alignment.   This is for the current and prior FY periods.   

1. Documentation of monthly variance analysis at the rate pool level.  This is for the current and prior FY periods.   

1. Documentation of actions taken to mitigate the variances or notification to the projects of rate impacts.   This is for the current and prior FY periods.   

1. Policies and procedures on indirect rates and copies of monthly indirect rate analysis or reports.  Who in the organization is responsible for managing indirect costs and performs the analysis?  How is the monthly and/or end of year (EOY) true up performed? 

1. Labor & timekeeping policy/procedural manuals.  (i.e. How and when do employees record time? What is policy regarding recording of overtime hours?  Which employees (exempt/non-exempt) are eligible to be paid for overtime?)

1. Material Accounting Procedures and/or Desktop Guides.  Specifically, how are material acquisitions planned and scheduled, when is performance taken, and when are costs claimed?  What are the procedures for accounting for residual inventory? 

1. Subcontract Procedures (as they pertain to accounting issues).  Specifically, how are subcontract direct costs captured; how and when are accruals used; how & when is performance taken? 

1. Accounting & Project Controls organization charts reflecting responsibilities/duties.

1. Results of any DCAA audits (or DOE audit results if DCAA does not perform audits). 



On the first day of the review, also please have the following documents/records available to discuss with the EVMS accounting team:

1) Records for the performance of data traces of the following: Labor (direct & indirect) charges, material charges, subcontractor charges.  Show from origination/requisition to final payment posted in accounting system and then reflected in EOM EVM reports. 

2) Accounting corrections report/log for last 3 months.    

3) Overtime report for last 3 pay periods showing exempt employees and how many charge codes were used.

5
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PARS Flat File  Format - v1_1 20180208.xlsx




PARS Flat File Format - v1_1 20180208.xlsx

VERSION CONTROL


			Version Number			FILE NAME (tab)			FILE AREA			FIELD NAME
(required for DATA FIELD changes)			Change Type			Change Status			Change Description


			1.0.20170823			ALL			ALL			ALL			Other			Implemented			Initial Release of vetted data elements.


			1.0.20170828			SCHEDULE			DATA FIELD			RISK_ID			Update Definition			Implemented			RISK_ID data size updated from VARCHAR(36) to VARCHAR(255) to accommodate longer lists.


			1.0.20170828			SCHEDULE			DATA FIELD			FC_TYPE			Update Definition			Implemented			Start and Finish Constraint Types updated to match definitions from Oracle P6.


			1.0.20170828			SCHEDULE			DATA FIELD			SC_TYPE			Update Definition			Implemented			Start and Finish Constraint Types updated to match definitions from Oracle P6.


			1.0.20171115			WBS			DATA FIELD			ALL			Other			Implemented			Added Field Definitions for COBRA


			1.0.20171115			OBS			DATA FIELD			ALL			Other			Implemented			Added Field Definitions for COBRA


			1.0.20171115			COST			DATA FIELD			ALL			Other			Implemented			Added Field Definitions for COBRA


			1.0.20171201			SCHEDULE			DATA FIELD			ALL			Other			Implemented			Added Field Definitions for P6


			1.0.20171201			SCHEDULE_LOGIC			DATA FIELD			ALL			Other			Implemented			Added Field Definitions for P6


			1.0.20171201			SCHEDULE_RESOURCES			DATA FIELD			ALL			Other			Implemented			Added Field Definitions for P6


			1.0.20171205			SCHEDULE			DATA FIELD			ALL			Other			Implemented			Updated field definitions and UI comments based on 12/4 discussion


			1.0.20171205			SCHEDULE_LOGIC			DATA FIELD			ALL			Other			Implemented			Updated field definitions and UI comments based on 12/4 discussion


			1.0.20171205			SCHEDULE_RESOURCES			DATA FIELD			ALL			Other			Implemented			Updated field definitions and UI comments based on 12/4 discussion



























































VERSION CONTROL HELP


			CHANGE STATUS			FILE NAMES			FILE AREA			CHANGE TYPE


			Accepted			ALL			ALL			Add


			Implemented			WBS			DESCRIPTION			Remove


			Proposed			OBS			DATA FIELD			Update Definition


			Rejected			COST			PRIME KEY			Update Name


						SCHEDULE			RELATIONSHIPS			Other


						SCHEDULE_LOGIC


						SCHEDULE_RESOURCES


						IPMR_HEADER


						FORMAT1


						FORMAT2


						FORMAT3


						FORMAT4


						FORMAT5


						BCR


						CBB


						WAD


						VAR


						CR


						SUB


						RISK








WBS


			FILE NAME			WORK_BREAKDOWN_STRUCTURE


			DESCRIPTION			This file should be populated with ENTIRE Contractor Work Breakdown Structure (WBS) associated with specific CAPITAL ASSET PROJECT being submitted, inclusive of the Work Package (WP) and Planing Package (PP) levels.  This file also merges within itself WBS Dictionary data.
REQUIRED FORMAT.  MUST EXIST TO GENERATE DATA SUBMISSION PACKAGE.


			REQUIRED DATA			Contractor WBS in hierarchical structure down to the Work Package/Planning Package level.


			OPTIONAL DATA			N/A


			PRIMARY KEY			PARSID, CPP_STATUS_DATE, WBS


			RELATIONSHIPS			OBS (WHERE TYPE = "CA") = OBS.OBS





			EXCEL COLUMN			Requested Field Name			CNS Target			Description			Data Type			REQUIRED			COBRA SOURCE


			A			PARSID			WBS_DICTIONARY.PROJECT_ID			PARSID as assigned by the PARSIIe System to a project for which data is submitted			INTEGER (6)			YES			UI INPUT


			B			CPP_STATUS_DATE						Contractor "Data As Of Date".  Must be the same across all submitted files.			DATE (10)			YES			PROGRAM.STATUSDATE


			C			WBS			WBS_DICTIONARY.WBS			Unique WBS element from contractor WBS structure.			VARCHAR (36)			YES			BDNDETL.CODE			WHERE BDNDETL.BREAKFILE = UI.WBS Breakfile


			D			TITLE			WBS_DICTIONARY.WBS_TITLE			Title of WBS element			VARCHAR (255)			YES			BDNDETL.CODEDESC


			E			LEVEL						Hierarchical Level of WBS element relative to the project being submitted.  Only one Level 1 WBS can be present in a submission.			INTEGER (2)			YES			Derived from BDNDETL.TAG			Ray to confirm if BDNDETL.BDN_LEVEL field is being used.


			F			PARENT_WBS						Immediate hierarchical parent of WBS element.  Parent WBS MUST exist in the WBS structure (WBS field).  This field should be left blank for Level 1 WBS			VARCHAR (36)			CONDITIONAL			Derived from BDNDETL.TAG


			G			TYPE			WBS_DICTIONARY.WBS_LEVEL			WBS = Summary Level WBS above CA or SLPP
SLPP = Summary Level Planning Package
CA = Control Account
WP = Work Package
PP = Planning Package			VARCHAR (4)			YES			if BDNDETL.CODE = CAWP.[UDF.WP] then "WP"
if BDNDETL.CODE = CAWP.[UDF.CA] then "CA"
else "WBS"


			H			OBS			WBS_DICTIONARY.CA_Org_ID			For records where TYPE = "CA", enter Organization responsible for the Control Account.  Must have a matching record in ORGANIZATIONAL_BREAKDOWN_STRUCTURE file			VARCHAR (36)			CONDITIONAL			if this.TYPE = "CA" then CAWP.[UDF.OBS]
else NULL


			I			CAM			WBS_DICTIONARY.CAM_Name			For records where TYPE = "CA", Control Account Manager assigned to a CA element.			VARCHAR (50)			CONDITIONAL			if this.TYPE = "CA" then CAWP.[UDF.CAM]
else NULL


			J			WBS_NARRATIVE			WBS_DICTIONARY.WBS_SCOPE_DESC			Narrative associated with WBS element scope, or other WBS Dictionary Information.  This field is required only if TYPE field is CA, SLPP, or WP.  Use of the same narrative as TITLE is acceptable, if title contains sufficient information to detemine scope or exit criteria.  Definition for this field as follows:
TYPE = CA, SLPP: Narrative should contain Scope Statement as defined in WBS Dictionary.
TYPE = WP, PP: Narrative should contain Work Package Exit Criteria Description.			NVARCHAR			CONDITIONAL			N/A











OBS


			FILE NAME			ORGANIZATIONAL_BREAKDOWN_STRUCTURE


			DESCRIPTION			This file should be populated with ENTIRE Contractor Organizational Breakdown Structure (OBS) inclusive of the Control Accounts and Control Account Manager assignments.  This file also merges within itself Resource Assignment Matrix and therefore Control Account OBS must be the same as Control Account WBS.
REQUIRED FORMAT.  MUST EXIST TO GENERATE DATA SUBMISSION PACKAGE.


			REQUIRED DATA			Contractor OBS in hierarchical structure down to the lowest organizational level.


			OPTIONAL DATA			N/A


			PRIMARY KEY			PARSID, CPP_STATUS_DATE, OBS


			RELATIONSHIPS			OBS = WBS.OBS (WHERE WBS.TYPE = "CA")





			EXCEL COLUMN			Requested Field Name			CNS Target			Description			Data Type			REQUIRED			COBRA SOURCE


			A			PARSID						PARSID as assigned by the PARSIIe System to a project for which data is submitted			INTEGER (6)			YES			UI INPUT


			B			CPP_STATUS_DATE						Contractor "Data Date As Of"			DATE (10)			YES			PROGRAM.STATUSDATE


			C			OBS			*.CA_Org_ID			Unique OBS element from contractor OBS structure.  For records marked as Type = CA, OBS must be the same as WBS Control Account to allow for creation of RAM			VARCHAR (36)			YES			BDNDETL.CODE			WHERE BDNDETL.BREAKFILE = UI.WBS Breakfile


			D			TITLE						Title of OBS element			VARCHAR (255)			YES			BDNDETL.CODEDESC


			E			LEVEL						Hierarchical Level of OBS element relative to the project being submitted.  Only one Level 1 OBS can be present in a submission.			INTEGER (2)			YES			Derived from BDNDETL.TAG


			F			PARENT_OBS						Parent of OBS element.  MUST exist in OBS column.  NULL for OBS element with LEVEL = 1			VARCHAR (36)			CONDITIONAL			Derived from BDNDETL.TAG


																					IF UI.OBSExists = "Flase"
   OBS = "NA"
  TITLE = "No OBS Defined"
  LEVEL = 1
  PARENT_OBS = NULL

















COST


			FILE NAME			COST


			DESCRIPTION			Contractor Timephased EV data for the entire span of the project.  Only incremental monthly values are expected here.  All reporting is required at the Work Package/Planning Package Level.
Incremental values are expected in for both DOLLARS and UNITS.  UNITS, in this context, are quantity values that can be hours for labor resources, dollars for sub resources, etc.
REQUIRED FORMAT.  MUST EXIST TO GENERATE DATA SUBMISSION PACKAGE.


			REQUIRED DATA			Timephased EV data at the Work Package level, by Element of Cost.


			OPTIONAL DATA			N/A


			PRIMARY KEY			PARSID, CPP_STATUS_DATE, PERIOD_DATE, WBS, EOC


			RELATIONSHIPS			- WBS = WORK_BREAKDOWN_STRUCTURE.WBS
- OBS = ORGANIZATIONAL_BREAKDOWN_STRUCTURE.OBS





			EXCEL COLUMN			Requested Field Name			CNS EVCSA Target			Description			Data Type			REQUIRED			COBRA SOURCE


			A			PARSID			EVCP_OAPM.PARTNER			PARSID as assigned by the PARSIIe System to a project for which data is submitted			INTEGER (6)			YES			UI INPUT


			B			CPP_STATUS_DATE			EVCP_OAPM.ME_DATE			Contractor "Data Date As Of"			DATE (10)			YES			PROGRAM.STATUSDATE


			C			PERIOD_DATE			EVCP_OAPM.YEAR
EVCP_OAPM.MONTH			Period end date of the timephased period.			DATE (10)			YES			TPHASE.DF_DATE


			D			WBS			EVCP_OAPM.WBS			Work Package WBS element (unless activity/milestone is assigned at WBS above WP/PP level, in which case that WBS element should be provided)			VARCHAR (36)			YES			if CAWP.[UDF.WP] is null then CAWP.[UDF.CA]
else CAWP.[UDF.WP]


			E			EOC			EVCP_OAPM.COST_ELEM			Element of Cost.  Must be able to differentiate between "Labor", "Material", "Subcontract", "ODC", and "Overhead".  Contractor can use coding as it exists in their systems, however, in such case, detailed cross-walk to identified EOCs must be provided.			VARCHAR (20)			YES			TPHASE.CECODE
(transformed to key elements per UI map from COSTELEM table)


			F			OBS			EVCP_OAPM.OBS			Lowest Level Organization from OBS Dictionary (above Control Account)			VARCHAR (36)			YES			if UI.OBSExists = "Flase" then "NA"
else CAWP.[UDF.OBS]


			G			WBS_TYPE			EVCP_OAPM.PACKAGE_TYPE_(CA/WP/PP/SLPP/ACT/EOC)			CA = Control Account
WP = Work Package
SLPP = Summary Level Planning Package
PP = Planning Package			VARCHAR (4)			YES			if CAWP.[UDF.WP] is null then "CA"
else "WP"


			H			CHARGE_CODE			EVCP_OAPM.CHARGE_CODE			The Charge Code associated with WBS Type above.   This is optional and may be left blank.  If populated it is at the level the charge number is at (CA or WP).  If charge numbers are above the control account level use "SLPP" and if below the work package level use "WP"			VARCHAR (36)			NO			N/A


			I			CC_DESCRIPTION			EVCP_OAPM.DESCRIPTION			The description of the charge code as applicable or leave blank.  			VARCHAR (255)			NO			N/A


			J			EV_METHOD			EVCP_OAPM.EVMMETHOD			Earned Value Method.  Contractor can use EV Method identification directly from their systems, however, Level of Effort method must always be coded as "LOE".			VARCHAR (12)			YES			CAWP.PMT


			K			INC_BCWS_DOLLARS			EVCP_OAPM.BCWS			Incremental BCWS for specific PERIOD_DATE in DOLLARS			NUMBER (#.00)			YES			SUM(TPHASE.UDCs.DOLLARS) where TPHASE.CLASS = BCWS (per UI map)


			L			INC_BCWP_DOLLARS			EVCP_OAPM.BCWP			Incremental BCWP for specific PERIOD_DATE in DOLLARS			NUMBER (#.00)			YES			SUM(TPHASE.UDCs.DOLLARS) where TPHASE.CLASS = BCWP (per UI map)


			M			INC_ACWP_DOLLARS			EVCP_OAPM.ACWP			Incremental ACWP for specific PERIOD_DATE in DOLLARS			NUMBER (#.00)			YES			SUM(TPHASE.UDCs.DOLLARS) where TPHASE.CLASS = ACWP (per UI map)


			N			INC_ETC_DOLLARS			EVCP_OAPM.ETC			Incremental ETC for specific PERIOD_DATE in DOLLARS			NUMBER (#.00)			YES			SUM(TPHASE.UDCs.DOLLARS) where TPHASE.CLASS = ETC (per UI map)


			O			INC_BCWS_UNITS						Incremental BCWS for specific PERIOD_DATE in UNITS (i.e. hours for labor, dollars for subcontract, etc.)			NUMBER (#.00)			YES			SUM(TPHASE.UDCs.HOURS) where TPHASE.CLASS = BCWS (per UI map)


			P			INC_BCWP_UNITS						Incremental BCWP for specific PERIOD_DATE in UNITS (i.e. hours for labor, dollars for subcontract, etc.)			NUMBER (#.00)			YES			SUM(TPHASE.UDCs.HOURS) where TPHASE.CLASS = BCWP (per UI map)


			Q			INC_ACWP_UNITS						Incremental ACWP for specific PERIOD_DATE in UNITS (i.e. hours for labor, dollars for subcontract, etc.)			NUMBER (#.00)			YES			SUM(TPHASE.UDCs.HOURS) where TPHASE.CLASS = ACWP (per UI map)


			R			INC_ETC_UNITS						Incremental ETC for specific PERIOD_DATE in UNITS (i.e. hours for labor, dollars for subcontract, etc.)			NUMBER (#.00)			YES			SUM(TPHASE.UDCs.HOURS) where TPHASE.CLASS = ETC (per UI map)


			S			CONTROL_ACCOUNT						Specific Control Account WP/PP in WBS field belongs to.
Field must be populated if contractor WBS structure contains WBS levels between WP/PP and CA (i.e. Summary WP).			VARCHAR (36)			CONDITIONAL			CAWP.[UDF.CA]


			T			WORK_PACKAGE						Specific Work Package/Planning Package.
Field must be populated if WBS field in this format contains WBS element that is below WP/PP level.			VARCHAR (36)			CONDITIONAL			CAWP.[UDF.WP]








SCHEDULE


			FILE NAME			SCHEDULE


			DESCRIPTION			Contractor Schedule data from contractor IMS.  Both baseline and current activity data is requested, with each record attributed to baseline or forecast schedule.
REQUIRED FORMAT.  MUST EXIST TO GENERATE DATA SUBMISSION PACKAGE.


			REQUIRED DATA			Entire IMS with all activities, milestones, SVTs, ETC Only Activities, etc.


			OPTIONAL DATA			Specific Work Package and Control Account activity rolls up to.


			PRIMARY KEY			PARSID, CPP_STATUS_DATE, SCHEDULE_TYPE, TASK_ID


			RELATIONSHIPS			- RISK_ID CONTAINS RISK_LOG.RISK_ID
- WBS = WORK_BREAKDOWN_STRUCTURE.WBS
- OBS = ORGANIZATIONAL_BREAKDOWN_STRUCTURE.OBS





			EXCEL COLUMN			Requested Field Name			CNS EVCSA Target			Description			Data Type			REQUIRED			P6 SOURCE			Coding logic			UI Considerations


			A			PARSID						PARSID as assigned by the PARSIIe System to a project for which data is submitted			INTEGER (6)			YES			UI INPUT


			B			CPP_STATUS_DATE			Status_Date			Contractor "Data Date As Of"			DATE (10)			YES			COBRA.PROGRAM.STATUSDATE


			C			SCHEDULE_TYPE						BL = Baseline
FC = Forecast			VARCHAR (2)			YES			Baseline XER = BL
Forecast/Status XER = FC


			D			TASK_ID			Activity_ID			Unique Task ID in contractor schedule			VARCHAR (36)			YES			TASK.task_code


			E			TASK_TYPE						M = Milestone
A = Activity
S = Summary
SVT = Schedule Visibility Task
SM = Schedule Margin
ETC = ETC Only Activity			VARCHAR (3)			YES			Derived from TASK.task_type			After SVT, SM, and ETC are identified:

A: TT_Task
M: TT_Mile and TT_FinMile
S: everything else			How is SVT identified? (Activity Code, UDF, Task_Name)
How are ETC-only Activities identified?
How is SM identified?


			F			MILESTONE_LEVEL						Level of milestone as defined in contractor P6 schedule.  At a minimum, PEP Milestones must have a value.			VARCHAR (10)			YES			Derived from ACTVCODE.short_name			L1: Level 1 Schedule			User selection from Activity Code Values for Milestone Level.  Leave blank if none selected by the user.


			G			WBS			WBS			WBS element activity is assigned to.  Usually, Work Package, but can be assigned to any WBS elemetn from WBS file.			VARCHAR (36)			YES			Derived from PROJWBS.wbs_short_name OR ACTVCODE.short_name						How is WBS defined? (Standard = PROJWBS, Activity Code = ACTVCODE)


			H			OBS			OBS / IPT			OBS Organization (Parent of the CA from OBS Structure)			VARCHAR (36)			YES			Derived from OBS.obs_name OR ACTVCODE.short_name						How is OBS defined? (Standard = OBS, Activity Code = ACTVCODE)


			I			TASK_DESCRIPTION			Description
Product			Task Description			VARCHAR (255)			YES			TASK.task_name


			J			CAM			CAM			Control Account Manager (should be also identified in OBS Structure)			VARCHAR (50)			CONDITIONAL			Derived from ACTVCODE.short_name						What is the Activity Code used for Control Account Manager


			K			EV_METHOD			EVMMethod			Earned Value Method applied to an activity.  This data is required only for tasks with TASK_TYPE = A.  Contractor can use EV Method identification directly from their systems, however, Level of Effort method must always be coded as "LOE".			VARCHAR (12)			CONDITIONAL			Derived from TASK.complete_pct_type OR ACTVCODE.short_name						Where are EV Methods defined? (Activity Code = ACTVCODE, UDF = UDFTYPE)

Should have the same selector as EOC with the following options: "0/100", "50/50", "Pct Complete", "LOE"


			L			ES_DATE			Early_Start			Early Start Date			DATE (10)			YES			TASK.early_start_date


			M			EF_DATE			Early_Finish			Early Finish Date			DATE (10)			YES			TASK.early_end_date


			N			LS_DATE			Late_Start			Late Start Date			DATE (10)			YES			TASK.late_start_date


			O			LF_DATE			Late_Finish			Late Finish Date			DATE (10)			YES			TASK.late_end_date


			P			SC_DATE			Constraint_Date			Start Constraint Date			DATE (10)			NO			TASK.cstr_date OR TASK.cstr_date2			If Constraint of "start" type


			Q			SC_TYPE			Constraint_Type			Start Constraint Type.  Required if SC_DATE is populated.  Allowed values are:
CS_ASAP = As Soon As Possible
CS_MANDSTART = Mandatory Start (considered Hard Constraint)
CS_MSO = Must Start On (considered Hard Constraint)
CS_MSOA = Must Start On or After
CS_MSOB = Must Start On or Before			VARCHAR (10)			CONDITIONAL			TASK.cstr_type OR TASK.cstr_type2			If Constraint of "start" type


			R			FC_DATE						Finish Constraint Date			DATE (10)			NO			TASK.cstr_date OR TASK.cstr_date2			If Constraint of "Finish" type


			S			FC_TYPE						Finish Constraint Type.    Required if FC_DATE is populated.  Allowed values are:
CS_ALAP = As Late As Possible
CS_MANDFIN = Mandatory Finish (considered Hard Constraint)
CS_MEO = Must Finish On (considered Hard Constraint)
CS_MEOA = Must Finish On or After
CS_MEOB = Must Finish On or Before			VARCHAR (10)			CONDITIONAL			TASK.cstr_type OR TASK.cstr_type2			If Constraint of "Finish" type


			T			AS_DATE			Actual_Start			Actual Start Date, if exists.			DATE (10)			CONDITIONAL			TASK.act_start_date			Will be NULL for SCHEDULE_TYPE = BL


			U			AF_DATE			Actual_Finish			Actual Finish Date, if exists.			DATE (10)			CONDITIONAL			TASK.act_end_date			Will be NULL for SCHEDULE_TYPE = BL


			V			PCT_COMPLETE			%Comp			Physical % Complete from P6 in 0.00 format.  Must be less than or equal to 1.00.			NUMBER (0.00)			YES			TASK.phys_complete_pct / 100


			W			ORG_DURATION			Duration			Baseline and Forecast Original Duration, in DAYS, as reported in contractor respective schedule files.			NUMBER (#.00)			YES			TASK.target_drtn_hr_cnt / 8


			X			REM_DURATION			Remaining_Duration			Forecast Schedule Remaining Duration, in DAYS, as reported in contractor schedule file.			NUMBER (#.00)			YES			TASK.remain_drtn_hr_cnt / 8


			Y			ACT_DURATION						Forecast Schedule Actual Duration, in DAYS, as reported in contractor schedule file.			NUMBER (#.00)			YES			FC FILE: (TASK.target_drtn_hr_cnt / 8) - (TASK.remain_drtn_hr_cnt / 8)
BL FILE: 0


			Z			FREE_FLOAT			Free_Float			Free Float, in DAYS			NUMBER (#.00)			YES			TASK.free_float_hr_cnt / 8


			AA			TOTAL_FLOAT			Total_Float			Total Float, in DAYS			NUMBER (#.00)			YES			TASK.total_float_hr_cnt / 8


			AB			IS_CRITICAL			Critical_Path			Yes/No Critical Activity identifier as reported from contractor schedule (not based on the Total Float)			BOOLEAN (Y/N)			YES			TASK.driving_path_flag


			AC			IS_HDV						Yes/No for High Dollar Value Item			BOOLEAN (Y/N)			YES			Derived from ACTVCODE.short_name						How are HDV identified? (Activity Code or UDF)


			AD			HDV_DESCRIPTION						Description of a High Dollar Value Item that the activity is supporting.  Only required on activities identified as HDV.			VARCHAR (255)			CONDITIONAL			IF IS_HDV = "Y" THEN TASK.task_name ELSE null END IF


			AE			CUM_BCWP			BCWP			Total BCWP for the activity.  Use 0 or NULL if cost data is not available in schedule.			NUMBER (#.00)			NO			IF auto_compute_act_flag = "N", target_work_qty - remain_work_qty, act_work_qty


			AF			BAC			BAC			Total budget for the activity.    Use 0 or NULL if cost data is not available in schedule.			NUMBER (#.00)			NO			TASK.target_work_qty


			AG			RISK_ID						Semicolon delimited listing of all RISK_IDs being addressed by the activity.			VARCHAR (255)			NO			LEAVE BLANK


			AH			JUSTIFICATION_NARRATIVE			P6_ACT_xxx_xx.JUSTIFICATION			Justification Narrative explaining the use of Hard Constraint, High Float, AND/OR Lag on Relationship (in the case of Lag Justification, narrative should be attached to the SUCCESSOR of the relationship with Lag)			NVARCHAR			NO			TASKMEMO.task_memo WHERE TASKMEMO.memo_type_id = MEMOTYPE.memo_type_id AND MEMOTYPE.memo_type = <UI SELECTION>


			AI			CONTROL_ACCOUNT						Specific Control Account activity belongs to.
Field must be populated if contractor WBS structure contains WBS levels between WP/PP and CA (i.e. Summary WP)
Leave blank if activity assigned above CA level.			VARCHAR (36)			CONDITIONAL			Derived from ACTVCODE.short_name						Are CAs identified in ACs?


			AJ			WORK_PACKAGE						Specific Work Package/Planning Package activity belongs to.
Field must be populated if WBS field contains WBS field in this file contains WBS element below WP/PP level.
Leave blank if activity assigned above WP level.			VARCHAR (36)			CONDITIONAL			Derived from ACTVCODE.short_name						Are WPs identified in ACs?








LOGIC


			FILE NAME			SCHEDULE_LOGIC


			DESCRIPTION			Schedule Activity Relationship data from contractor IMS.  Both baseline and current relationship data is requested, with each record attributed to baseline or forecast schedule.
REQUIRED FORMAT.  MUST EXIST TO GENERATE DATA SUBMISSION PACKAGE.


			REQUIRED DATA			All relationships associated with current and baseline project schedule.


			OPTIONAL DATA			Work Authorization Document at the Work Package WBS level


			PRIMARY KEY			PARSID, CPP_STATUS_DATE, SCHEDULE_TYPE, TASK_ID, PREDECESSOR_ID


			RELATIONSHIPS			- TASK_ID = SCHEDULE.TASK_ID
- PREDECESSOR_ID = SCHEDULE.TASK_ID





			EXCEL COLUMN			Requested Field Name			CNS EVCSA Target			Description			Data Type			REQUIRED			P6 SOURCE			Comments


			A			PARSID						PARSID as assigned by the PARSIIe System to a project for which data is submitted			INTEGER (6)			YES			UI INPUT


			B			CPP_STATUS_DATE						Contractor "Data As Of Date"			DATE (10)			YES			COBRA.PROGRAM.STATUSDATE


			C			SCHEDULE_TYPE						BL = Baseline
FC = Forecast			VARCHAR (2)			YES			Baseline XER = BL
Forecast/Status XER = FC


			D			TASK_ID			P6_Succ_[type].SUCC_TASK			TASK_ID of the Successor activity in the relationship			VARCHAR (36)			YES			TASK.task_code Based on TASKPRED.task_id


			E			PREDECESSOR_ID			P6_Succ_[type].PRED_TASK			TASK_ID of the Predecessor activity in the relationship			VARCHAR (36)			YES			TASK.task_code Based on TASKPRED.pred_task_id


			F			REL_TYPE						Type of relationship between two activities
FS = Finish To Start
SS = Start to Start
SF = Start to Finish
FF = Finish to Finish			VARCHAR (2)			YES			RIGHT(TASKPRED.pred_type,2)


			G			LAG_DAYS			P6_Succ_[type].LAG_HRS_CNT			>0 = Lag
<0 = Lead			NUMBER (#.00)			YES			TASKPRED.lag_hr_cnt / 8

















RESOURCES


			FILE NAME			SCHEDULE_RESOURCES


			DESCRIPTION			Resource loading for contractor schedule.  Both baseline and current resource assignment data is requested, with each record attributed to baseline or forecast schedule.
REQUIRED FORMAT.  MUST EXIST TO GENERATE DATA SUBMISSION PACKAGE.


			REQUIRED DATA			All resources by activity associated with current and baseline project schedule.



			OPTIONAL DATA			N/A


			PRIMARY KEY			PARSID, CPP_STATUS_DATE, SCHEDULE_TYPE, TASK_ID, RESOURCE_ID


			RELATIONSHIPS			- TASK_ID = SCHEDULE.TASK_ID
- RESOURCE_ID = RATES.RESOURCE_ID





			EXCEL COLUMN			Requested Field Name			CNS EVCSA Target			Description			Data Type			REQUIRED			P6 SOURCE			UI Consideration


			A			PARSID						PARSID as assigned by the PARSIIe System to a project for which data is submitted			INTEGER (6)			YES			UI INPUT


			B			CPP_STATUS_DATE						Contractor "Data Date As Of"			DATE (10)			YES			COBRA.PROGRAM.STATUSDATE


			C			SCHEDULE_TYPE						BL = Baseline
FC = Forecast			VARCHAR (2)			YES			Baseline XER = BL
Forecast/Status XER = FC


			D			RESOURCE_ID			P6_RA_EOC_[type].RID			Unique Resouce ID (if resource code is unavailable, use EOC as the RESOURCE_ID)			VARCHAR (36)			YES			RSRC.rsrc_short_name WHERE TASKRSRC.rsrc_id = RSRC.rsrc_id


			E			TASK_ID			P6_RA_EOC_[type].TASK_ID			Task_ID from contractro schedule where resource is assigned			VARCHAR (36)			YES			TASK.task_code WHERE TASKRSRC.task_id = TASK.task_id


			F			START_DATE			P6_RA_EOC_[type].PLANNED_START			Date the resource is starting work on specified TASK_ID.			DATE (10)			YES			TASKRSRC.target_start_date


			G			FINISH_DATE			P6_RA_EOC_[type].PLANNED_END			Date the resource is finishing work on specified TASK_ID.			DATE (10)			YES			TASKRSRC.target_end_date


			H			EOC			P6_RA_EOC_[type].EOC			Element of Cost.  Must be able to differentiate between "Labor", "Material", "Subcontract", "ODC", and "Overhead".  Contractor can use coding as it exists in their systems, however, in such case, detailed cross-walk to identified EOCs must be provided.			VARCHAR (20)			YES			Derived from Resource Type Code


			I			BUDGET_UNITS			P6_RA_EOC_[type].BQ			Resource total budgeted quantity, in UNITS.			NUMBER (#.00)			YES			TASKRSRC.target_qty


			J			BUDGET_DOLLARS			P6_RA_EOC_[type].BC			Resource total budgeted dollars			NUMBER (#.00)			YES			TASKRSRC.target_cost








IPMR


			FILE NAME			IPMR_HEADER


			DESCRIPTION			All data elements required for reporting in the Integrated Program Management Report format.  This file only contains header-level information found across all 5 formats.  As a result, single row of data is expected in this file.  As a project-level data file, additional non-IPMR data elements were also added, including variance thresholds, Units of Measure, etc.
NOTE: Refer to DOE IPMR DID for field definition, if one is not specifically provided for the field.
REQUIRED FORMAT.  PRIME KEY and DATA_UOM fields MUST EXIST TO GENERATE DATA SUBMISSION PACKAGE (AT LEAST DATA_UOM MUST BE POPULATED).
ADDIONAL DATA FIELDS (UB, MR, AUW, CBB, TAB, EAC, THRESHOLDs) ARE USED IN NUMBER OF THE EVMS IH 3.0 AUTOMATED TESTS.


			REQUIRED DATA			IPMR Header Data for CAPITAL ASSET PROJECT being reported.  At a minimum PRIME KEY and DATA_UOM fields must be populated.


			OPTIONAL DATA			N/A


			PRIMARY KEY			PARSID, CPP_STATUS_DATE


			RELATIONSHIPS			N/A





			EXCEL COLUMN			Requested Field Name			CNS EVCSA Target			Description			Data Type			REQUIRED


			A			PARSID						PARSID as assigned by the PARSIIe System to a project for which data is submitted			INTEGER (6)			YES


			B			CPP_STATUS_DATE						Contractor "Data As Of Date"			DATE (10)			YES


			C			F1_1_a_CONTRACTOR_NAME									VARCHAR (50)			YES


			D			F1_1_b_CONTRACTOR_LOCATION									VARCHAR (50)			YES


			E			F1_2_a_CONTRACT_NAME									VARCHAR (50)			YES


			F			F1_2_b_CONTRACT_NO									VARCHAR (50)			YES


			G			F1_2_c_CONTRACT_TYPE									VARCHAR (10)			YES


			H			F1_2_d_SAHRE_B									INTEGER (2)			NO


			I			F1_2_d_SAHRE_S									INTEGER (2)			NO


			J			F1_3_a_PROGRAM_NAME									VARCHAR (50)			YES


			K			F1_3_a_PROGRAM_PHASE									VARCHAR (50)			YES


			L			F1_4_a_RPT_PERIOD_START									DATE (10)			YES


			M			F1_5_a_QTY									INTEGER (10)			YES


			N			F1_5_b_TOT_NEG_COST			IPMR_HEADER.CURRENT_NEGOTIATED_COST						NUMBER (#.00)			YES


			O			F1_5_c_AUW			IPMR_HEADER.AUTHORIZED_UNPRICED_WORK						NUMBER (#.00)			YES


			P			F1_5_d_PROFIT_FEE			IPMR_HEADER.PROFIT_FEE			<1 = PERCENT PROFIT
>1 = DOLLAR FEE			NUMBER (#.00)			YES


			Q			F1_5_e_TGT_PRICE			IPMR_HEADER.TARGET_PRICE						NUMBER (#.00)			YES


			R			F1_5_f_EST_PRICE			IPMR_HEADER.ESTIMATED_PRICE						NUMBER (#.00)			YES


			S			F1_5_g_CON_CEILING			IPMR_HEADER.CONTRACT_CEILING						NUMBER (#.00)			YES


			T			F1_5_h_EST_CEILING			IPMR_HEADER.ESTIMATED_CONTRACT_CEILING						NUMBER (#.00)			YES


			U			F1_5_i_OTB_DATE			IPMR_HEADER.DATE_OF_OTB_OTS						DATE (10)			NO


			V			F1_6_a_EAC_BEST			IPMR_HEADER.EAC_BEST_CASE_ESTIMATE						NUMBER (#.00)			YES


			W			F1_6_b_EAC_WORST			IPMR_HEADER.EAC_WORST_CASE_ESTIMATE						NUMBER (#.00)			YES


			X			F1_6_c_EAC_LIKELY			IPMR_HEADER.EAC_MOST_LIKELY_ESTIMATE						NUMBER (#.00)			YES


			Y			F1_6_c_CBB			IPMR_HEADER.CONTRACT_BUDGET_BASE						NUMBER (#.00)			YES


			Z			F1_7_a_REP_NAME			IPMR_HEADER.PROJECT_MANAGER						VARCHAR (50)			YES


			AA			F1_7_b_REP_TITLE									VARCHAR (50)			YES


			AB			F1_7_d_SIGNATURE_DATE												YES


			AC			F1_8_d_UB_BGT									NUMBER (#.00)			YES


			AD			F1_8_d_UB_EST									NUMBER (#.00)			YES


			AE			F1_8_f_MR_RPG									NUMBER (#.00)			YES


			AF			F1_8_f_MR_BGT									NUMBER (#.00)			YES


			AG			F3_5_a_ORG_NEG_COST			IPMR_HEADER.ORIGINAL_NEGOTIATED_COST						NUMBER (#.00)			YES


			AH			F3_5_b_NEG_CHGS			IPMR_HEADER.NEGOTIATED_CONTRACT_CHANGES						NUMBER (#.00)			YES


			AI			F3_5_f_TAB			IPMR_HEADER.TOTAL_ALLOCATED_BUDGET						NUMBER (#.00)			YES


			AJ			F3_5_L_EST_FINISH									DATE (10)			YES


			AK			THRESHOLD_CUM_DOLLAR						Contractually-established DOLLAR threshold for Cumulative Variance Analysis			NUMBER (#.00)			YES


			AL			THRESHOLD_CUM_PCT						Contractually-established PERCENT threshold for Cumulative Variance Analysis			NUMBER (0.00)			YES


			AM			THRESHOLD_INC_DOLLAR						Contractually-established DOLLAR threshold for Incremental Variance Analysis			NUMBER (#.00)			YES


			AN			THRESHOLD_INC_PCT						Contractually-established PERCENT threshold for Incremental Variance Analysis			NUMBER (0.00)			YES


			AO			THRESHOLD_ATC_DOLLAR						Contractually-established DOLLAR threshold for Variance At Complete			NUMBER (#.00)			YES


			AP			THRESHOLD_ATC_PCT						Contractually-established PERCENT threshold for Variance At Complete			NUMBER (0.00)			YES


			AQ			F3_F4_P7_NAME						Text label of the 7th period in Format 3 and 4, as reported in these formats.
(i.e. MAR 2017, MAR 2017 - MAY 2017, etc.)			VARCHAR (50)			YES


			AR			F3_F4_P8_NAME						Text label of the 8th period in Format 3 and 4, as reported in these formats.			VARCHAR (50)			YES


			AS			F3_F4_P9_NAME						Text label of the 9th period in Format 3 and 4, as reported in these formats.			VARCHAR (50)			YES


			AT			F3_F4_P10_NAME						Text label of the 10th period in Format 3 and 4, as reported in these formats.			VARCHAR (50)			YES


			AU			F4_UOM						F = FTEs
H = Hours			VARCHAR (1)			YES


			AV			DATA_UOM						W = Whole Dollars
K = Thousands of Dollars
NOTE: if reporting data in K-DOLLARS, ensure 3-digit percision to allow for future conversion into whole dollars for PARS reporting.			VARCHAR (1)			YES








FORMAT1


			FILE NAME			IPMR_FORMAT1


			DESCRIPTION			IPMR Format 1 data, as defined in IPMR DID, at the IPMR reporting level only.
THIS FORMAT IS USED IN NUMBER OF THE EVMS IH 3.0 AUTOMATED TESTS.
NOTE: if data is not submitted in this format, artifact delivery will still be required.  This is separate from data in COST.csv and shoudl be compared back to it.


			REQUIRED DATA			Contractuall-established IPMR Reporting level data


			OPTIONAL DATA			Control Account (CA) level data


			PRIMARY KEY			PARSID, CPP_STATUS_DATE, WBS


			RELATIONSHIPS			- WBS = WORK_BREAKDOWN_STRUCTURE.WBS





			EXCEL COLUMN			Requested Field Name			CNS EVCSA Target			Description			Data Type			REQUIRED


			A			PARSID						PARSID as assigned by the PARSIIe System to a project for which data is submitted			INTEGER (6)			YES


			B			CPP_STATUS_DATE						Contractor "Data As Of Date"			DATE (10)			YES


			C			WBS						WBS element at the IPMR reporting level.  Must exist in WBS file			VARCHAR (36)			YES


			D			INC_BCWS			CPRFORMAT1.PER_S			Current Period BCWS for WBS element 			NUMBER (#.00)			YES


			E			INC_BCWP			CPRFORMAT1.PER_P			Current Period BCWP for WBS element 			NUMBER (#.00)			YES


			F			INC_ACWP			CPRFORMAT1.PER_A			Current Period ACWP for WBS element 			NUMBER (#.00)			YES


			G			CUM_BCWS			CPRFORMAT1.CUM_S			Cumulative BCWS for WBS element 			NUMBER (#.00)			YES


			H			CUM_BCWP			CPRFORMAT1.CUM_P			Cumulative BCWP for WBS element 			NUMBER (#.00)			YES


			I			CUM_ACWP			CPRFORMAT1.CUM_A			Cumulative ACWP for WBS element 			NUMBER (#.00)			YES


			J			BAC			CPRFORMAT1.BAC			BAC for WBS element 			NUMBER (#.00)			YES


			K			EAC			CPRFORMAT1.EAC			EAC for WBS element 			NUMBER (#.00)			YES


			L			RPG_CV						Reprogramming Adjustment to Cost Variance, if applicable, for WBS element 			NUMBER (#.00)			NO


			M			RPG_SV						Reprogramming Adjustment to Schedule Variance, if applicable, for WBS element 			NUMBER (#.00)			NO


			N			RPG_BAC						Reprogramming Adjustment to Budget (BAC), if applicable, for WBS element 			NUMBER (#.00)			NO








FORMAT2


			FILE NAME			IPMR_FORMAT2


			DESCRIPTION			IPMR Format 2 data, as defined in IPMR DID, at the IPMR reporting level only.
THIS FORMAT IS USED IN NUMBER OF THE EVMS IH 3.0 AUTOMATED TESTS.
NOTE: if data is not submitted in this format, artifact delivery will still be required.  This is separate from data in COST.csv and shoudl be compared back to it.


			REQUIRED DATA			Contractuall-established IPMR Reporting level data


			OPTIONAL DATA			Control Account (CA) level data


			PRIMARY KEY			PARSID, CPP_STATUS_DATE, OBS


			RELATIONSHIPS			- OBS = ORGANIATIONAL_BREAKDOWN_STRUCTURE.OBS





			EXCEL COLUMN			Requested Field Name			CNS EVCSA Target			Description			Data Type			REQUIRED


			A			PARSID						PARSID as assigned by the PARSIIe System to a project for which data is submitted			INTEGER (6)			YES


			B			CPP_STATUS_DATE						Contractor "Data As Of Date"			DATE (10)			YES


			C			OBS						OBS element at the IPMR reporting level.  Must exist in OBS file			VARCHAR (36)			YES


			D			INC_BCWS			CPRFORMAT1.PER_S			Current Period BCWS for OBS element 			NUMBER (#.00)			YES


			E			INC_BCWP			CPRFORMAT1.PER_P			Current Period BCWP for OBS element 			NUMBER (#.00)			YES


			F			INC_ACWP			CPRFORMAT1.PER_A			Current Period ACWP for OBS element 			NUMBER (#.00)			YES


			G			CUM_BCWS			CPRFORMAT1.CUM_S			Cumulative BCWS for OBS element 			NUMBER (#.00)			YES


			H			CUM_BCWP			CPRFORMAT1.CUM_P			Cumulative BCWP for OBS element 			NUMBER (#.00)			YES


			I			CUM_ACWP			CPRFORMAT1.CUM_A			Cumulative ACWP for OBS element 			NUMBER (#.00)			YES


			J			BAC			CPRFORMAT1.BAC			BAC for OBS element 			NUMBER (#.00)			YES


			K			EAC			CPRFORMAT1.EAC			EAC for OBS element 			NUMBER (#.00)			YES


			L			RPG_CV						Reprogramming Adjustment to Cost Variance, if applicable, for OBS element 			NUMBER (#.00)			NO


			M			RPG_SV						Reprogramming Adjustment to Schedule Variance, if applicable, for OBS element 			NUMBER (#.00)			NO


			N			RPG_BAC						Reprogramming Adjustment to Budget (BAC), if applicable, for OBS element 			NUMBER (#.00)			NO








FORMAT3


			FILE NAME			IPMR_FORMAT3


			DESCRIPTION			IPMR Format 3 data, as defined in IPMR DID, aligned with BCR Log reported by the contractor.
THIS FORMAT IS USED IN NUMBER OF THE EVMS IH 3.0 AUTOMATED TESTS.
NOTE: if data is not submitted in this format, artifact delivery will still be required.  This is separate from data in COST.csv and shoudl be compared back to it.


			REQUIRED DATA			BCR-level reporting


			OPTIONAL DATA			N/A


			PRIMARY KEY			PARSID, CPP_STATUS_DATE, BCR_ID


			RELATIONSHIPS			- BCR_ID = CHANGE_CONTROL_LOG.BCR_ID





			EXCEL COLUMN			Requested Field Name			CNS EVCSA Target			Description			Data Type			REQUIRED


			A			PARSID						PARSID as assigned by the PARSIIe System to a project for which data is submitted			INTEGER (6)			YES


			B			CPP_STATUS_DATE						Contractor "Data Date As Of"			DATE (10)			YES


			C			BCR_ID			CPRFormat3.ITEM_COUNT (numerized)			Aligned with BCR_ID from CHANGE_CONTROL_LOG.
Enter "START" for prior period values.			VARCHAR(36)			YES


			D			CUM_BCWS			CPRFormat3.BCWS_CUMULATIVE_TO_DATE			Cumulative to Date (only applicable to BCR_ID = START, unless BCR impacted BCWS retroactively			NUMBER (#.00)			YES


			E			INC_BCWS			CPRFormat3.BCWS_FOR_REPORT_PERIOD			Current Period BCWS (only applicable to BCR_ID = START, unless BCR impacted BCWS in current period			NUMBER (#.00)			YES


			F			INC_BCWS_M1			CPRFormat3.BCWS_FORECAST_M1			Impact of BCR on BCWS in Future Period 1			NUMBER (#.00)			YES


			G			INC_BCWS_M2			CPRFormat3.BCWS_FORECAST_M2			Impact of BCR on BCWS in Future Period 2			NUMBER (#.00)			YES


			H			INC_BCWS_M3			CPRFormat3.BCWS_FORECAST_M3			Impact of BCR on BCWS in Future Period 3			NUMBER (#.00)			YES


			I			INC_BCWS_M4			CPRFormat3.BCWS_FORECAST_M4			Impact of BCR on BCWS in Future Period 4			NUMBER (#.00)			YES


			J			INC_BCWS_M5			CPRFormat3.BCWS_FORECAST_M5			Impact of BCR on BCWS in Future Period 5			NUMBER (#.00)			YES


			K			INC_BCWS_M6			CPRFormat3.BCWS_FORECAST_M6			Impact of BCR on BCWS in Future Period 6			NUMBER (#.00)			YES


			L			INC_BCWS_P7			CPRFormat3.BCWS_SPECIFIED_P1			Impact of BCR on BCWS in period # 7, as defined by the Period 7 label in IPMR_HEADER table			NUMBER (#.00)			YES


			M			INC_BCWS_P8			CPRFormat3.BCWS_SPECIFIED_P2			Impact of BCR on BCWS in period # 8, as defined by the Period 8 label in IPMR_HEADER table			NUMBER (#.00)			YES


			N			INC_BCWS_P9			CPRFormat3.BCWS_SPECIFIED_P3			Impact of BCR on BCWS in period # 9, as defined by the Period 9 label in IPMR_HEADER table			NUMBER (#.00)			YES


			O			INC_BCWS_P10			CPRFormat3.BCWS_SPECIFIED_P4			Impact of BCR on BCWS in period # 10, as defined by the Period 10 label in IPMR_HEADER table			NUMBER (#.00)			YES


			P			INC_BCWS_PRJ_REMAINING			CPRFormat3.BCWS_SPECIFIED_REMAIN			Impact of BCR on BCWS in periods beyond period # 10.			NUMBER (#.00)			YES


			Q			UNDISTRIBUTED_BUDGET			CPRFormat3.UNDISTRIBUTED_BUDGET			Impact of BCR on UB			NUMBER (#.00)			YES








BCR


			FILE NAME			CHANGE_CONTROL_LOG


			DESCRIPTION			Complete log of all Baseline Changes approved on the project, including those approved in prior periods.
THIS FORMAT IS USED IN NUMBER OF THE EVMS IH 3.0 AUTOMATED TESTS.
NOTE: if data is not submitted in this format, artifact delivery will still be required.


			REQUIRED DATA			Entire Change Control Log


			OPTIONAL DATA			Identify BCR type based on the DOE EVMS Glossary definitions.


			PRIMARY KEY			PARSID, CPP_STATUS_DATE, BCR_ID


			RELATIONSHIPS			N/A





			EXCEL COLUMN			Requested Field Name			CNS EVCSA Target			Description			Data Type			REQUIRED


			A			PARSID						PARSID as assigned by the PARSIIe System to a project for which data is submitted			INTEGER (6)			YES


			B			CPP_STATUS_DATE						Contractor "Data As Of Date"			DATE (10)			YES


			C			BCR_ID			BCPLog.BCP_ID			Unique identifier of change request record			VARCHAR (36)			YES


			D			APPROVED_DATE			BCPLog.APPROVAL_DATE			Date change request approved			DATE (10)			YES


			E			BCR_DESCRIPTION			BCPLog.CHANGE_DESCRIPTION			Scope of change request			NVARCHAR			YES


			F			IMPLEMENTATION_DATE			BCPLog.FY_PER			CPP_STATUS_DATE during which the change has been implemented within contractor systems			DATE (10)			YES


			G			PROJECT_MANAGER						Contractor Project Manager approving the change			VARCHAR (50)			NO


			H			BCR_UNITS_DELTA						Total increase or decrease in Control Acount budgeted number of UNITS authorized by the change request			NUMBER (#.00)			YES


			I			BCR_DOLLARS_DELTA						Total increase or decrease in Control Acount budgeted dollars authorized by the change request			NUMBER (#.00)			YES


			J			ORIGINAL_UB_BCP						For BCRs that are approving distribution of budget from Undistributed Budget, this should have Original BCR_ID that approved increase of Undistributed Budget account through AUW or MOD.			VARCHAR (36)			CONDITIONAL


			K			BCR_TYPE						(OPTIONAL)
Per DOE EVMS Glossary:
BCP = increase as a result of increase in DOE PB
BCR-C = usage of contingency
BCR-M = usage of MR
BCR-P = distribution of UB			VARCHAR (5)			NO


			REMOVED			BCR_POP_START_DATE						MIN(Start from CBB)			DATE (10)			REMOVED


			REMOVED			BCR_POP_FINISH_DATE						MAX(Finish from CBB)			DATE (10)			REMOVED








CBB


			FILE NAME			CHANGE_CONTROL_LOG_DETAIL


			DESCRIPTION			Detailed transactions against and within Contract Budget Base (CBB), associated with every Baseline Change approved and reported in CHANGE_CONTROL_LOG file.  Unless "NEW MONEY" are added to CBB, each BCR_ID will result in "zero-sum" of dollars moved between CBB elements (PMB, UB, MR).  Log should be inclusive of all transactions processed for the history of the project and contain "initial deposit" transaction that does "net increase" associated with initial budget distribution at the project start.
THIS FORMAT IS USED IN NUMBER OF THE EVMS IH 3.0 AUTOMATED TESTS.
NOTE: if data is not submitted in this format, artifact delivery will still be required.


			REQUIRED DATA			Entire Change Control Log


			OPTIONAL DATA			Identify BCR type based on the DOE EVMS Glossary definitions.


			PRIMARY KEY			PARSID, CPP_STATUS_DATE, BCR_ID, TRN_ID


			RELATIONSHIPS			- BCR_ID = CHANGE_CONTROL_LOG.BCR_ID
- WBS = WORK_BREAKDOWN_STRUCTURE.WBS (WHERE TYPE = "CA")





			EXCEL COLUMN			Requested Field Name			CNS EVCSA Target			Description			Data Type			REQUIRED


			A			PARSID						PARSID as assigned by the PARSIIe System to a project for which data is submitted			INTEGER (6)			YES


			B			CPP_STATUS_DATE						Contractor "Data Date As Of"			DATE (10)			YES


			C			TRN_ID						Unique Transaction ID.  Can be auto-generated numerical sequence of the tansaction or any other unique identifier used by the contractor to uniquely identify transactions.						YES


			D			BCR_ID			BCPLog.BCP_ID			Unique identifier of change request record			VARCHAR (36)			YES


			E			WBS			BCPLog.CA			Impacted Control Account.  Required if transaction type is "DB".			VARCHAR (36)			CONDITIONAL


			F			TRN_CATEGORY			BCPLog.CAT			CNT = DOE Contingency (if available)
DB = Distributed Budget (should be also identified by WBS that represents Control Account).
UB = Undistributed Budget Account
MR = Management Reserve Account
OTB = Over Target Baseline			VARCHAR (3)			YES


			G			TRN_DESCRIPTION						Transaction Summary Information			NVARCHAR			YES


			H			CREDIT_UNITS			BCPLog.HR			BCR impact on UNITS within identified account (transaction type) that increases the balance of the account.  Must be positive number.			NUMBER (#.00)			YES


			I			CREDIT_DOLLARS			BCPLog.COST			BCR impact on dollars within identified account (transaction type) that increases the balance of the account.  Must be positive number.			NUMBER (#.00)			YES


			J			DEBIT_UNITS			BCPLog.HR			BCR impact on UNITS within identified account (transaction type) that decreases the balance of the account.  Must be positive number.			NUMBER (#.00)			YES


			K			DEBIT_DOLLARS			BCPLog.COST			BCR impact on dollars within identified account (transaction type) that decreases the balance of the account.  Must be positive number.			NUMBER (#.00)			YES


			L			POP_START_DATE						Period of Performance Start Date for WBS (applicabel only to "DB" type transactions with WBS identified)			DATE (10)			CONDITIONAL


			M			POP_FINISH_DATE						Period of Performance Finish Date for WBS (applicabel only to "DB" type transactions with WBS identified)			DATE (10)			CONDITIONAL











WAD


			FILE NAME			WORK_AUTHORIZATION_DOCUMENT


			DESCRIPTION			Record for every Work Authorization Document currently approved.
THIS FORMAT IS USED IN NUMBER OF THE EVMS IH 3.0 AUTOMATED TESTS.
NOTE: if data is not submitted in this format, artifact delivery will still be required.


			REQUIRED DATA			Work Authorization Document at the Control Account WBS level


			OPTIONAL DATA			Work Authorization Document at the Work Package WBS level


			PRIMARY KEY			PARSID, CPP_STATUS_DATE, WBS


			RELATIONSHIPS			- WBS = WORK_BREAKDOWN_STRUCTURE.WBS





			EXCEL COLUMN			Requested Field Name			CNS EVCSA Target			Description			Data Type			REQUIRED


			A			PARSID						PARSID as assigned by the PARSIIe System to a project for which data is submitted			INTEGER (6)			YES


			B			CPP_STATUS_DATE						Contractor "Data As Of Date"			DATE (10)			YES


			C			WBS			WADOC.control_account			Control Account WBS element that is authorized by the Work Authorization Document (WAD).			VARCHAR (36)			YES


			E			CAM			WADOC.cam_name			Control Account Manager who signed Work Authorization Document			VARCHAR (50)			YES


			F			AUTH_DATE			WADOC.auth_date			Date Work Authorization Document was approved by Contractor Project Manager			DATE (10)			YES


			G			REVISION			WADOC.bcp_rev			Curent Baseline Revision Number/Work Authorizaation Document Version			VARCHAR (36)			YES


			H			BUDGET_DOLLARS			WADOC.ca_budget_cost			Total Budget for Work Authorization Document in DOLLARS			NUMBER (#.00)			YES


			I			BUDGET_UNITS			WADOC.ca_budget_hours			Total Budget for Work Authorization Document in UNITS			NUMBER (#.00)			YES


			J			POP_START_DATE			WADOC.baseline_start			Control Acount Period of Performance Start Date, as defined by the latest approved Baseline Change			DATE (10)			YES


			K			POP_FINISH_DATE			WADOC.baseline_finish			Control Acount Period of Performance Finish Date, as defined by the latest approved Baseline Change			DATE (10)			YES


			L			SCOPE			WADOC.ca_scope			Control Acount Scope statement per Work Authrization Document			NVARCHAR			YES


			M			CHARGE_CODE			WADOC.charge_code			Until full resolution of CC availbility, include list of WPs/PPs authorized for Control Account.			NVARCHAR			NO








VAR


			FILE NAME			CAM_VARIANCE_ANALYSIS_REPORTS


			DESCRIPTION			This file should be populated with Variance Reports (VARs) from Control Account Managers identifying issues encountered with 
Variance Analysis is a required format that provides narratives explaining variances at WBS/CA element level, depending on contractual requirements.  Every WBS element MUST exist in WBSDicrionary structure.
THIS FORMAT IS USED IN NUMBER OF THE EVMS IH 3.0 AUTOMATED TESTS.
NOTE: if data is not submitted in this format, artifact delivery will still be required.


			REQUIRED DATA			All Variance Analysis Reports by Control Account WBS generated within current reproting period.


			OPTIONAL DATA			All Variance Analysis Reports below Control Account generated within current reproting period.


			PRIMARY KEY			PARSID, CPP_STATUS_DATE, WBS


			RELATIONSHIPS			- CPP_STATUS_DATE + WBS = VAR_CORRECTIVE_ACTIONS_LOG.CPP_STATUS_DATE + VAR_CORRECTIVE_ACTIONS_LOG.WBS
- WBS = WORK_BREAKDOWN_STRUCTURE.WBS





			EXCEL COLUMN			Requested Field Name			CNS EVCSA Target			Description			Data Type			REQUIRED


			A			PARSID						PARSID as assigned by the PARSIIe System to a project for which data is submitted			INTEGER (6)			YES


			B			CPP_STATUS_DATE						Contractor "Data As Of Date"			DATE (10)			YES


			C			WBS			X_VARIANCE.WBS			WBS element (normally, Control Account) for which Variance Narrative is entered			VARCHAR (36)			YES


			D			RC_CV			X_VARIANCE.RC_COST			Root Cause Narrative for Cost Variance (concatanate if incremental and cumulative variance explanations are managed separately)			NVARCHAR			NO


			E			RC_SV			X_VARIANCE.RC_SCHEDULE			Root Cause Narrative for Schedule Variance (concatanate if incremental and cumulative variance explanations are managed separately)			NVARCHAR			NO


			F			IMPACT_COST			X_VARIANCE.IMPACT_COST			Impact Narrative for Cumulative Cost Variance			NVARCHAR			NO


			G			IMPACT_SCHEDULE			X_VARIANCE.IMPACT_SCHED			Impact Narrative for Cumulative Schedule Variance			NVARCHAR			NO			     At Least one field must have value


			H			CR_COST			X_VARIANCE.CORR_ACT_COST			Corrective Action Narrative for Cumulative Cost Variance			NVARCHAR			NO


			I			CR_SCHEDULE			X_VARIANCE.CORR_ACT_SCHEDULE			Corrective Action Narrative for Cumulative Schedule Variance			NVARCHAR			NO


			J			VAC_NARRATIVE			X_VARIANCE.ETC_JUST			Variance At Complete Narrative for specified WBS element			NVARCHAR			NO


			K			CR_REQUIRED						Indicator if Subject Variance Report resulted in one or more Corrective Action that should be tracked in Corrective Actions Log.			BOOLEAN (Y/N)			YES








CR


			FILE NAME			VAR_CORRECTIVE_ACTIONS_LOG


			DESCRIPTION			This file should be populated with Variance Report (VAR) related Corrective Actions from contractor Corrective Actions Log.  This data is intended for validation that corrective actions identified within VARs to address variances and performance issues experienced by the project are addressed and/or monitored, and mitigated recurrence.  Contractor can choose to report entire log (both Active and Closed items for the project duration) OR only items that are still open or were closed within the current reporting period.
THIS FORMAT IS USED IN NUMBER OF THE EVMS IH 3.0 AUTOMATED TESTS.
NOTE: if data is not submitted in this format, artifact delivery will still be required.


			REQUIRED DATA			All Open Items (no Actual Closure Date)
All items closed in current period (Actual Closure Date in Current Reporting Period)


			OPTIONAL DATA			All Closed Items


			PRIMARY KEY			PARSID, CPP_STATUS_DATE, CR_ID


			RELATIONSHIPS			- CR_DATE + WBS = VARIANCE_REPORTS.CPP_STATUS_DATE + VARIANCE_REPORTS.WBS
- WBS = WORK_BREAKDOWN_STRUCTURE.WBS





			EXCEL COLUMN			Requested Field Name			CNS EVCSA Target			Description			Data Type			REQUIRED


			A			PARSID						PARSID as assigned by the PARSIIe System to a project for which data is submitted			INTEGER (6)			YES


			B			CPP_STATUS_DATE						Contractor "Data As Of Date".  Must be the same across all submitted files.			DATE (10)			YES


			C			CR_ID			CR_LOG.Item No			Unique identifier of a specific Corrective Action Item from Contractor Corrective Actions Log			VARCHAR (36)			YES


			D			CR_DATE			CR_LOG.Month Identified			Contractor "Data As Of Date" (or CPP_STATUS_DATE) of the Variance Report that initiated Corrective Action.			DATE (10)			YES


			E			WBS			CR_LOG.CA			WBS element impacted by the variance and for which corrective action is assigned.  This element MUST exist in WBS list within WBSDictionary.			VARCHAR (36)			YES


			F			CR_RESPONSIBLE			CR_LOG.CAM			Name of the Person responsible for closing Corrective Action.  No special formatting is required.  DOES NOT have to be the same as CAM.			VARCHAR (50)			YES


			G			CR_NARRATIVE			CR_LOG.Description			Narrative that describes corrective action			NVARCHAR			YES


			H			CR_STATUS			CR_LOG.Status			Current Status of Corrective Action Item as it exists in contractor log.  No special formatting or standardization of terms is required.			VARCHAR (50)			NO


			I			CR_DUE_DATE						Original Due Date by which corrective action was supposed to be closed.			DATE (10)			YES


			J			CR_ACTUAL_DATE			CR_LOG.Actual Closure Date			Actual date when corrective action was closed.			DATE (10)			NO


			K			CR_FORECAST_DATE			CR_LOG.F/C Closure Date			Forecast Date that indicates expected closure date for the Corrective Action.  For Closed Items, can be left blank or populated with Actual Closure Date value.			DATE (10)			NO








SUB


			FILE NAME			SUBCONTRACTOR_PERFORMANCE


			DESCRIPTION			Table of all subcontract work as reported to the contractor by the subcontractors.  Depending on the type and size of the subcontract, as well as availability of this data database format, information may be acceptable as a single line per subcontract.  However, preference is given to provide additional detail into the subcontractor cost and schedule reporting.  This should include all subcontractors that have discrete work and/or cost/schedule reporting requirements.
THIS FORMAT IS USED IN NUMBER OF THE EVMS IH 3.0 AUTOMATED TESTS.
NOTE: if data is not submitted in this format, artifact delivery will still be required.


			REQUIRED DATA			Cost and Schedule performance reporting for each subcontract.


			OPTIONAL DATA			N/A


			PRIMARY KEY			PARSID, CPP_STATUS_DATE, SUBCONTRACTOR_ID, SUB_TASK_ID, TASK_ID


			RELATIONSHIPS			- TASK_ID = SCHEDULE_DATA.TASK_ID





			EXCEL COLUMN			Requested Field Name			CNS EVCSA Target			Description			Data Type			REQUIRED


			A			PARSID						PARSID as assigned by the PARSIIe System to a project for which data is submitted			INTEGER (6)			YES


			B			CPP_STATUS_DATE						Contractor "Data As Of Date"			DATE (10)			YES


			C			SUBCONTRACTOR_ID						Unique ID associated with Subcontractor record (name can be used)			VARCHAR (50)			YES


			D			SUB_TASK_ID						Unique Activity ID from Subcontractor Schedule.  For small subcontracts or where data is not readily available in digital format, single line where SUBCONTRACTOR_ID = SUB_TASK_ID is acceptable.			VARCHAR (50)			YES


			E			TASK_ID						TASK_ID from Prime contractor schedule associated with Subcontractor work.  Should be repeated for every Subcontractor Task, if detailed suncontractor data is being reported.			VARCHAR (50)			YES


			F			CUM_BCWS						Cumulative BCWS, if reported by subcontractor.			NUMBER (#.00)			YES


			G			CUM_BCWP						Cumulative BCWP, if reported by subcontractor.			NUMBER (#.00)			YES


			H			CUM_ACWP						Cumulative Actuals reported by the subcontractor against individual SUB_TASK_ID.			NUMBER (#.00)			YES


			I			BAC						Budgeted amount for subcontractor task.			NUMBER (#.00)			YES


			J			EAC						Forecasted amount of actuals for subcontractor task.			NUMBER (#.00)			YES


			K			BL_START_DATE						Baseline Start Date of subcontractor task			DATE (10)			YES


			L			BL_FINISH_DATE						Baseline Finish Date of subcontractor task			DATE (10)			YES


			M			FC_START_DATE						Forecasted Start of subcontractor task.  Can be set to Actual Start Date for started tasks.			DATE (10)			YES


			N			FC_FINISH_DATE						Forecasted Finish Date of subcontractor task.  Can be set to Actual Finish Date for started tasks.			DATE (10)			YES


			O			ACTUAL_START_DATE						Actual Start Date of subcontractor task			DATE (10)			NO


			P			ACTUAL_FINISH_DATE						Actual Finish Date of subcontractor task			DATE (10)			NO








FORMAT4


			FILE NAME			IPMR_FORMAT4


			DESCRIPTION			IPMR Format 4 data, as defined in IPMR DID, aligned with Organizational Breakdown Structure reported by contractor.
OPTIONAL FORMAT.  THIS FORMAT IS NOT USED IN ANY OF THE EVMS IH 3.0 AUTOMATED TESTS.  WILL BE REQUIREMENT FOR FUTURE PARS REPORTING.
NOTE: if data is not submitted in this format, artifact delivery will still be required.  This is separate from data in COST.csv and shoudl be compared back to it.


			REQUIRED DATA			Contractually-established IPMR Reporting level data


			OPTIONAL DATA			Control Account Manager (CAM) level data


			PRIMARY KEY			PARSID, CPP_STATUS_DATE, OBS


			RELATIONSHIPS			- OBS = ORGANIATIONAL_BREAKDOWN_STRUCTURE.OBS





			EXCEL COLUMN			Requested Field Name			CNS EVCSA Target			Description			Data Type			REQUIRED


			A			PARSID						PARSID as assigned by the PARSIIe System to a project for which data is submitted			INTEGER (6)			YES


			B			CPP_STATUS_DATE						Contractor "Data Date As Of"			DATE (10)			YES


			C			OBS						OBS from OBSStructure file at the lowest level as contractually required			VARCHAR(36)			YES


			D			CUM_ACWP						Cumulative Actual Hours to Date by OBS			INTEGER (6)			YES


			E			INC_ACWP						Current Period Actual Hours by OBS			INTEGER (6)			YES


			F			INC_ETC_M1						Incremental hours by OBS in Future Period 1			INTEGER (6)			YES


			G			INC_ETC_M2						Incremental hours by OBS in Future Period 2			INTEGER (6)			YES


			H			INC_ETC_M3						Incremental hours by OBS in Future Period 3			INTEGER (6)			YES


			I			INC_ETC_M4						Incremental hours by OBS in Future Period 4			INTEGER (6)			YES


			J			INC_ETC_M5						Incremental hours by OBS in Future Period 5			INTEGER (6)			YES


			K			INC_ETC_M6						Incremental hours by OBS in Future Period 6			INTEGER (6)			YES


			L			INC_ETC_P7						Incremental hours by OBS in Remainder of FY1			INTEGER (6)			YES


			M			INC_ETC_P8						Incremental hours by OBS in Future FY2			INTEGER (6)			YES


			N			INC_ETC_P9						Incremental hours by OBS in Future FY3			INTEGER (6)			YES


			O			INC_ETC_P10						Incremental hours by OBS in Future FY4			INTEGER (6)			YES


			P			INC_ETC_PRJ_REMAINING						Incremental hours for the remainder of the project beyond FY4			INTEGER (6)			YES








FORMAT5


			FILE NAME			IPMR_FORMAT5


			DESCRIPTION			IPMR Format 5 narrative at the project level.  Control Account narratives are reported in the CA_VARIANCE_REPORTS file.  This file should only contain project-level narratives, as specified in IPMR DID.
OPTIONAL FORMAT.  THIS FORMAT IS NOT USED IN ANY OF THE EVMS IH 3.0 AUTOMATED TESTS.  WILL BE REQUIREMENT FOR FUTURE PARS REPORTING.
NOTE: if data is not submitted in this format, artifact delivery will still be required.


			REQUIRED DATA			Contractuall-established IPMR Reporting level data


			OPTIONAL DATA			Control Account (CA) level data


			PRIMARY KEY			PARSID, CPP_STATUS_DATE, F5_NARRATIVE_TYPE


			RELATIONSHIPS			- WBS = WORK_BREAKDOWN_STRUCTURE.WBS





			EXCEL COLUMN			Requested Field Name			CNS EVCSA Target			Description			Data Type			REQUIRED


			A			PARSID						PARSID as assigned by the PARSIIe System to a project for which data is submitted			INTEGER (6)			YES


			B			CPP_STATUS_DATE						Contractor "Data As Of Date"			DATE (10)			YES


			C			F5_NARRATIVE_TYPE						PRJ = Total Project Discussion
EAC = EAC Analysis
UB = Undistributed Budget Analysis
MR = Management Reserve Analysis
RPG = Formal Reprogramming Discussion
IMS = Integrated Master Schedule Discussion
F3 = IPMR Format 3 Discussion
F4 = IPMR Format 4 Discussion
OTH = Additional Supporting Analysis			VARCHAR (3)			YES


			D			F5_NARRATIVE_TEXT									NVARCHAR			YES











RISK


			FILE NAME			RISK_LOG


			DESCRIPTION			Risk Log is a required format that defines all risks, open and closed, in contractor risk log.  At least one of the impacts (schedule, cost, or technical) must contain the value.  WBS element reported here must exist in WBS table.
OPTIONAL FORMAT.  THIS FORMAT IS NOT USED IN ANY OF THE EVMS IH 3.0 AUTOMATED TESTS.  WILL BE REQUIREMENT FOR FUTURE PARS REPORTING.
NOTE: if data is not submitted in this format, artifact delivery will still be required.


			REQUIRED DATA			Entire Risk Log updated through the Current Reporting Period (Data As Of Date)


			OPTIONAL DATA			All Variance Analysis Reports below Control Account generated within current reproting period.


			PRIMARY KEY			PARSID, CPP_STATUS_DATE, RISK_ID


			RELATIONSHIPS			- WBS = WORK_BREAKDOWN_STRUCTURE.WBS





			EXCEL COLUMN			Requested Field Name			CNS EVCSA Target			Description			Data Type			REQUIRED


			A			PARSID						PARSID as assigned by the PARSIIe System to a project for which data is submitted			INTEGER (6)			YES


			B			CPP_STATUS_DATE						Contractor "Data As Of Date"			DATE (10)			YES


			C			RISK_ID						Unique identifier of a risk record from contractor Risk Management Log			VARCHAR (36)			YES


			D			RISK_DESCRIPTION						Description of a risk event			NVARCHAR			YES


			E			WBS						WBS element that is impacted by the risk event			VARCHAR (36)			NO


			F			PROBABILITY						Probability of risk event in PERCENTAGE format (20% = 0.20)			NUMBER (0.00)			YES


			G			RISK_ASSESSMENT						"Red", "Yellow", "Green", "TBD", "Blue" (for opportunity) are the only acceptable values for this field.  Color assessment of the risk is as defined by the contractor Risk Management Plan.  The intent is for contractor to communicate overall risk assessment.			VARCHAR (6)			YES


			H			RISK_HANDLING						Approved Risk Handling Strategy.  The following are acceptable values for this field:
Avoid
Mitigate
Transfer
Accept
Undefined (generally would be associated with RISK_ASSESSMENT of "TBD" and blank APPROVED_DATE)			VARCHAR (10)			YES


			I			APPROVED_DATE						Date when risk assessment and handling startegy are defined and approved.			DATE (10)			NO


			J			CLOSED_DATE						Date when risk event is no longer actively tracked as a risk item.			DATE (10)			NO


			K			SCHEDULE_LOW						Low range of Schedule impact in DAYS			INTEGER (4)			NO


			L			SCHEDULE_HIGH						High range of Schedule impact in DAYS			INTEGER (4)			NO


			M			COST_LOW						Low Range of Cost Impact in WHOLE DOLLARS			NUMBER (12)			NO


			N			COST_HIGH						High Range of Cost Impact in WHOLE DOLLARS			NUMBER (12)			NO


			O			TECHNICAL						Technical Impact Narrative			NVARCHAR			NO








RATES


			FILE NAME			RATES


			DESCRIPTION			Resource Rates by Work Package, by Fiscal Year, from Contractor EVMS Cost Processor.
FORMAT TEMPORARILY ON HOLD, WHILE MORE EFFICIENT APPRAOCH TO COMPILING AND TRANSPORTING THIS DATA IS DEFINED.


			REQUIRED DATA			TOP 3 Labor + TOP 1 Material resources from Contractro Schedule Resource Tables, for all future Fiscal Years.


			OPTIONAL DATA			All resources used on the project, by Fiscal Year, subject to the resulting data size.


			PRIMARY KEY			PARSID, CPP_STATUS_DATE, WBS, RESOURCE_ID


			RELATIONSHIPS			- RESOURCE_ID = SCHEDULE_RESOURCES.RESOURCE_ID
- WBS = WORK_BREAKDOWN_STRUCTURE.WBS





			EXCEL COLUMN			Requested Field Name			CNS EVCSA Target			Description			Data Type			REQUIRED


			A			PARSID						PARSID as assigned by the PARSIIe System to a project for which data is submitted			INTEGER (6)			YES


			B			CPP_STATUS_DATE						Contractor "Data As Of Date"			DATE (10)			YES


			C			WBS						WP that Resource is assigned to			VARCHAR (36)			YES


			D			RESOURCE_ID						Direct Labor or Material Resource ID			VARCHAR (36)			YES


			E			BURDEN_ID						Burden ID (or Overhead Key) from Accounting System, used to calculate Indirect Rate.			VARCHAR (36)			YES


			F			FY						Fiscal Year for which the D_RATE and I_RATE values are applicable			INTEGER (4)			YES


			G			D_RATE						Direct Rate (DOLLARS)			NUMBER (#.00)			YES


			H			I_RATE						Indirect Rate (DOLLARS)			NUMBER (#.00)			YES


			I			EOC						Element of Cost, based on Resource Type.  Should tie with EOC from COST file.			VARCHAR (20)			YES

















PRICING


			FILE NAME			FORWARD_PRICING


			DESCRIPTION			Forward Pricing Data, by resource, by Fiscal Year, from Contractor Accounting System.
FORMAT TEMPORARILY ON HOLD, WHILE MORE EFFICIENT APPRAOCH TO COMPILING AND TRANSPORTING THIS DATA IS DEFINED.


			REQUIRED DATA			All rates associated with at least 3 labor and 1 materials resources from contractor Cost Processor data.


			OPTIONAL DATA			All rates used on the project (subject to the size of the resulting data set)


			PRIMARY KEY			PARSID, CPP_STATUS_DATE, RATE_ID


			RELATIONSHIPS			- RATE_ID = RATES.RESOURCE_ID (WHERE TYPE = "D")
- RATE_ID = RATES.BURDEN_ID (WHERE TYPE = "I")





			EXCEL COLUMN			Requested Field Name			CNS EVCSA Target			Description			Data Type			REQUIRED


			A			PARSID						PARSID as assigned by the PARSIIe System to a project for which data is submitted			INTEGER (6)			YES


			B			CPP_STATUS_DATE						Contractor "Data As Of Date"			DATE (10)			YES


			C			RATE_ID						Resource ID fro Direct Rate, Overhead or Burden ID for Indirect Rate			VARCHAR (36)			YES


			D			TYPE						D = Direct Rate
I = Indirect Rate			VARCHAR (36)			YES


			E			FY						Fiscal Year for which the RATE value is applicable			INTEGER (4)			YES


			F			RATE						Unit Rate DOLLARS for Direct Rate, Percent Rate for Indirect Rate			NUMBER (#.00)			YES
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CD_MS_FROM_PEP = 14


			Format Description


			Corrective Actions Log is a "required, if present" format that tracks all corrective actions as reported by the contractor to address variances and performance issues experienced by the project.  Entire log (both Active and Closed items) are to be included for the duration of the project.


			Requested Field Name			CNS Target			FlatFile Source			Description			Data Type


			PARSID						14.PARS Project ID			PARSID as assigned by the PARSIIe System to a project for which data is submitted			INTEGER (6)


			CPP_STATUS_DATE						14.ReportPD			Contractor "Data Date As Of"			DATE (10)


			PEP_MILESTONE_ID			CD_MS_FROM_PEP.Level 1 Milestone			14.PEP MI			Unique identifier of a key milestone from PEP			VARCHAR (36)


			APPROVAL_DATE			CD_MS_FROM_PEP.Approval			14.PEP MI Dates			Original Approval Date of the PEP Milestone			DATE (10)


			ACTUAL_DATE			CD_MS_FROM_PEP.Actual						Actual Finish Date of the PEP Milestone			DATE (10)


			TABLE TO BE POPULATED BY PMDA PRIOR TO LOADING DATA FOR TESTING








5 (BL RES)


			Format Description


			Forecast Schedule resource data by activity, timephased for the duration of reporting periods in which resource is assigned to work on a task.


			Requested Field Name			CNS Target			FlatFile Source			Description			Data Type


			PARSID						5.PARSID			PARSID as assigned by the PARSIIe System to a project for which data is submitted			INTEGER (6)


			CPP_STATUS_DATE						5.Status Date			Contractor "Data Date As Of"			DATE (10)


			TASK_ID			P6_RA_EOC_Curr.TASK_ID			5.Activity_ID			Task_ID from contractro schedule where resource is assigned			VARCHAR (36)


			RESOURCE_ID			P6_RA_EOC_Curr.RID			5.Resource Code			Unique Resouce ID			VARCHAR (36)


			PERIOD_YEAR			P6_RA_EOC_Curr.PLANNED_START			5.Period			Number that represents calendar year			INTEGER (4)


			PERIOD_MONTH									Number that represents calendar month (1 to 12)			INTEGER (2)


			RESOURCE_TYPE			P6_RA_EOC_Curr.EOC						Context data to identify resource based on contractor system (i.e. Labor, Material, Subcontract, Travel, etc.)			VARCHAR (20)


			BUDGET_HOURS			P6_RA_EOC_Curr.BQ			5.Amount			Resource budgeted hours for the performance period from Forecast Schedule			INTEGER (6)


			BUDGET_DOLLARS			P6_RA_EOC_Curr.BC						Resource budgeted dollars for the performance period from Forecast Schedule in WHOLE DOLLARS			NUMBER (#.00)








6 (BL_LOGIC)


			Format Description


			Definition of Contractor Baseline Schedule Realtionships


			Requested Field Name			CNS Target			FlatFile Source			Description			Data Type


			PARSID						6.PARSID			PARSID as assigned by the PARSIIe System to a project for which data is submitted			INTEGER (6)


			CPP_STATUS_DATE						6.Status Date			Contractor "Data Date As Of"			DATE (10)


			TASK_ID			P6_Succ_BL.PRED_TASK			6.Activyt_ID			Task ID Must exist in Schedule Detail			VARCHAR (36)


			SUCCESSOR_ID			P6_Succ_BL.SUCC_TASK			6.Successor			Must exist in Schedule Detail			VARCHAR (36)


			REL_TYPE						6.Rel Type			FS = Finish To Start
SS = Start to Start
SF = Start to Finish
FF = Finish to Finish			VARCHAR (2)


			LAG_DAYS			P6_Succ_BL.LAG_HRS_CNT			6.Lag Amount			>0 = Lag
<0 = Lead			NUMBER (#.00)


			LAG_NARRATIVE						6.Lag Just						NVARCHAR








7 (COST)


			INCLUDED in COST EXPORT FILE








15 (HDV)


			INCLUDED in SCHEDULE


			isHDV			Yes/No


			Description			Text


			Amount			Dollars








18 (CFSR)


			Requested Field Name			CNS Target			FlatFile Source			Description


									PARSID


									CPP_STATUS_DATE


									Funding End Date


									Prev Report Date


									Curr Report Date


									Contractor


									WBS Element


									Funding To Date


									AccExpCom


									CURRBCPCBB


									AUW//OTB


									Authorized


									Not yet Auth


									All Other Work


									TotFcs


									TotReq


									Net Funds Required


									Type of Estimate


									Year


									Month


									Estimate Value


									Remarks








19 (RAM)


			Format Description


			Resopurce Assignment Matrix is a required format that defines Control Accounts in contractor data through intersection of WBS and OBS structures.  Entire set of Control Accounts is required for each monthly upload.  Both WBS and OBS elements MUST exist in respective WBSDictionary and OBSDictionary formats.


			Requested Field Name			CNS Target			FlatFile Source			Description			Data Type


			PARSID						19.PARS Project ID			PARSID as assigned by the PARSIIe System to a project for which data is submitted			Moved to OBS Structure


			CPP_STATUS_DATE						19.ReportPD			Contractor "Data Date As Of"


			CA_ID						19.RAMWBS			Unique Control Account ID.  This can be the same as WBS element that is reported in WBS column.


			WBS			DollarizedRAM.control_account			19.RAMWBS			WBS element that defiines the Control Account.  Must exist in WBS Dictionary.


			OBS			DollarizedRAM.CA_Org_ID			19.RAMOBS			OBS element that defiines the Control Account.  Must exist in OBS Dictionary.


			CAM			DollarizedRAM.cam_name			19.RAMCAM			Name of the Control Account Manager


			BAC_DOLLARS			DollarizedRAM.ca_budget_cost			19.RAMBUD			Total distributed budget allocated to Control Account in WHOLE DOLLARS			CALC from COST DATA


			BAC_HOURS			DollarizedRAM.ca_budget_hours			N/A			Total distributed budget allocated to Control Account in HOURS


			BAC_LOE_DOLLARS			DollarizedRAM.dCA_BBudget_LOE			N/A			LOE portion of the distributed budget allocated to Control Account in WHOLE DOLLARS


			Populate with NULL
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[INSERT NAME OF PROCESS/AREA] GUIDELINE SUMMARY

FOR [CONTRACTOR NAME] CERTIFICATION REVIEW



INSTRUCTIONS:  This Form is used to document non-compliance and materiality decisions for each guideline when conducting an EVMS Certification Review. Each Process/Area Lead completes this form for only their assigned Process/Area.  



· Edit Title as indicated.

· If a guideline has no CARs or DRs and is considered GREEN, then no discussion is necessary other than to simply list “GREEN, no CARs/DRs issued.”

· If a guideline has CARs and or DRs issued against it, list the CARs and DRs by Control Number and Subject. The Control Number clearly identifies whether it is a CAR or DR, and which Attribute was noncompliant. Document the materiality decision by color, e.g., RED or YELLOW, using the following guidance:  

· There are one or more CARs, then the GL is RED; 

· There are only DRs, the GL is Yellow.  

[bookmark: _Hlk524705836]Discuss materiality factors that caused the CARs and/or DRs. If there are other factors applied to override the red/yellow guidance (rare), document the factors impacting the decision.   

· [bookmark: _GoBack]Lastly, delete instructions, examples (below), and process/areas and guidelines that do not pertain.



Two examples follow. Because Certification Reviews require all guidelines to be successfully demonstrated, the statement “Compliance Demonstrated/Not Demonstrated must be answered Yes or for each Guideline.   







ORGANIZATION



GUIDELINE 1: Define the authorized work elements for the program.  A work breakdown structure (WBS), tailored for effective internal management control is commonly used in this process.



Compliance Demonstrated/Not Demonstrated:  NO	





Control No. KTRMMYY_CAR_1.1		Subject: Multiple WBSs 

Control No. KTRMMYY_CAR_1.1		Subject: Scope Missing from WBS



[bookmark: _Hlk524705975]RED, 2 CARs issued. [Document factors that influenced the materiality decision.] 



GUIDELINE 2: Identify the program organizational structure including the major subcontractors responsible for accomplishing the authorized work and define the organizational elements in which work will be planned and controlled.



Compliance Demonstrated/Not Demonstrated:  YES	



GREEN, no CARs/DRs issued.  



GUIDELINE 3: Provide for the integration of the company’s planning, scheduling, budgeting, work authorization and cost accumulation processes with each other and as appropriate, the program work breakdown structure and the program organizational structure. 



GUIDELINE 5: Provide for integration of the program work breakdown structure and the program organizational structure in a manner that permits cost and schedule performance measurement by elements of either or both structures as needed. 





PLANNING, SCHEDULING, AND BUDGETING



GUIDELINE 6: Schedule the authorized work in a manner which describes the sequence of work and identifies significant task interdependencies required to meet the requirements of the program. 



GUIDELINE 7: Identify physical products, milestones, technical performance goals or other indicators that will be used to measure progress. 



GUIDELINE 8: Establish and maintain a time-phased budget baseline, at the control account level, against which program performance can be measured.  Budget for far-term efforts may be held in higher level accounts until an appropriate time for allocation at the control account level.  Initial budgets established for performance measurement will be based on either internal management goals or the external customer negotiated target cost including estimates for authorized but undefinitized work. On government contracts, if an over target baseline is used for performance measurement reporting purposes; prior notification must be provided to the customer. 



GUIDELINE 9: Establish budgets for authorized work with identification of significant cost elements (labor, material, etc.) as needed for internal management and for control of subcontractors. 



GUIDELINE 10: To the extent it is practical to identify the authorized work in discrete work packages, establish budgets for this work in terms of dollars, hours or other measurable units.  Where the entire control account is not subdivided into work packages, identify the far term effort in larger planning packages for budget and scheduling purposes. 



GUIDELINE 11: Provide that the sum of all work package budgets plus planning package budgets within a control account equals the control account budget. 



GUIDELINE 12: Identify and control level of effort activity by time-phased budgets established for this purpose.  Only that effort which is immeasurable or for which measurement is impractical may be classified as level of effort. 



GUIDELINE 14: Identify management reserves and undistributed budget. 



GUIDELINE 15: Provide that the program target cost goal is reconciled with the sum of all internal program budgets and management reserves. 





ACCOUNTING CONSIDERATIONS



GUIDELINE 16: Record direct costs in a manner consistent with the budgets in a formal system controlled by the general books of account. 



GUIDELINE 17: When a work breakdown structure is used, summarize direct costs from control accounts into the work breakdown structure without allocation of a single control account to two or more work breakdown structure elements. 



GUIDELINE 18: Summarize direct costs from the control accounts into the Contractor’s organizational elements without allocation of a single control account to two or more organizational elements. 



GUIDELINE 20: Identify unit costs, equivalent unit costs or lot costs when needed. 





GUIDELINE 21: For EVMS, the material accounting system will provide for:

	(1)  Accurate cost accumulation and assignment of costs to control accounts in a manner consistent with the budgets using recognized, acceptable, costing techniques.

	(2)  Cost performance measurement at the point in time most suitable for the category of material involved, but no earlier than the time of progress payments or actual receipt of material.

	(3)  Full accountability of all material purchased for the program including the residual inventory. 





ANALYSIS AND MANAGEMENT REPORTS



GUIDELINE 22: At least on a monthly basis, generate the following information at the control account and other levels as necessary for management control using actual cost data from or reconcilable with the accounting system:

	(1) Comparison of the amount of planned budget and the amount of budget earned for work accomplished.  This comparison provides the schedule variance.

	(2) Comparison of the amount of the budget earned with the actual (applied where appropriate) direct costs for the same work.  This comparison provides the cost variance. 



GUIDELINE 23: Identify, at least monthly, the significant differences between both planned and actual schedule performance and planned and actual cost performance and provide the reasons for the variances in the detail needed by program management. 



GUIDELINE 25: Summarize the data elements and associated variances through the program organization and/or work breakdown structure to support management needs and any customer reporting specified in the contract. 



GUIDELINE 26: Implement managerial actions taken as the result of earned value information. 



GUIDELINE 27: Develop revised estimates of cost at completion based on performance to date, commitment values for material, and estimates of future conditions. Compare this information with the performance measurement baseline to identify variances at completion important to company management and any applicable customer reporting requirements including statements of funding requirements. 



REVISIONS AND DATA MAINTENANCE



GUIDELINE 28: Incorporate authorized changes in a timely manner, recording the effects of such changes in budgets and schedules.  In the directed effort prior to negotiation of a change, base such revisions on the amount estimated and budgeted to the program organizations. 



GUIDELINE 29: Reconcile current budgets to prior budgets in terms of changes to the authorized work and internal replanning in the detail needed by management for effective control. 



GUIDELINE 30: Control retroactive changes to records pertaining to work performed that would change previously reported amounts for actual costs, earned value or budgets.  Adjustments should be made only for correction of errors, routine accounting adjustments, effects of customer or management directed changes or to improve the baseline integrity and accuracy of performance measurement data. 



GUIDELINE 31: Prevent revisions to the program budget except for authorized changes. 



GUIDELINE 32: Document changes to the performance measurement baseline.





INDIRECT CONSIDERATIONS



GUIDELINE 4: Identify the company organization or function responsible for controlling overhead (indirect costs). 



GUIDELINE 13: Establish overhead budgets for each significant organizational component of the company for expenses that will become indirect costs.  Reflect in the program budgets, at the appropriate level, the amounts in overhead pools that are planned to be allocated to the program as indirect costs. 



GUIDELINE 19: Record all indirect costs which will be allocated to the contract. 



GUIDELINE 24: Identify budgeted and applied (or actual) indirect costs at the level and frequency needed by management for effective control, along with the reasons for any significant variances. 



2
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[bookmark: _Hlk524705151][INSERT NAME OF PROCESS/AREA] GUIDELINE SUMMARY

FOR [CONTRACTOR NAME] [TYPE OF REVIEW] 



INSTRUCTIONS:  This Form is used to document non-compliance and materiality decisions for each guideline when conducting an EVMS Surveillance Review, Review for Cause, or Implementation Review. Each Process/Area Lead completes this form for only their assigned Process/Area.  



· Edit Title as indicated.

· If a guideline has no CARs or DRs and is considered GREEN, then no discussion is necessary other than to simply list “GREEN, no CARs/DRs issued.”

· If a guideline has CARs and or DRs issued against it, list the CARs and DRs by Control Number and Subject. The Control Number clearly identifies whether it is a CAR or DR, and which Attribute was noncompliant. Document the materiality decision by color, e.g., RED or YELLOW, using the following guidance:  

· There are one or more CARs, then the GL is RED; 

· There are only DRs, the GL is Yellow.  

· Discuss materiality factors that caused the CARs and/or DRs. If there are other factors applied to override the red/yellow guidance (rare), document the factors impacting the decision.   

· [bookmark: _GoBack]Lastly, delete instructions, examples (below), and process/areas and guidelines that do not pertain.



ORGANIZATION



GUIDELINE 1: Define the authorized work elements for the program.  A work breakdown structure (WBS), tailored for effective internal management control is commonly used in this process.



[bookmark: _Hlk524706094]Control No. KTRMMYY_CAR_1.1		Subject: Multiple WBSs 

Control No. KTRMMYY_CAR_1.1		Subject: Scope Missing from WBS



RED, 2 CARs issued. [Document factors that influenced the materiality decision.] 



GUIDELINE 2: Identify the program organizational structure including the major subcontractors responsible for accomplishing the authorized work and define the organizational elements in which work will be planned and controlled.



GREEN, no CARs/DRs issued.  



GUIDELINE 3: Provide for the integration of the company’s planning, scheduling, budgeting, work authorization and cost accumulation processes with each other and as appropriate, the program work breakdown structure and the program organizational structure. 



GUIDELINE 5: Provide for integration of the program work breakdown structure and the program organizational structure in a manner that permits cost and schedule performance measurement by elements of either or both structures as needed. 





PLANNING, SCHEDULING, AND BUDGETING



GUIDELINE 6: Schedule the authorized work in a manner which describes the sequence of work and identifies significant task interdependencies required to meet the requirements of the program. 



GUIDELINE 7: Identify physical products, milestones, technical performance goals or other indicators that will be used to measure progress. 



GUIDELINE 8: Establish and maintain a time-phased budget baseline, at the control account level, against which program performance can be measured.  Budget for far-term efforts may be held in higher level accounts until an appropriate time for allocation at the control account level.  Initial budgets established for performance measurement will be based on either internal management goals or the external customer negotiated target cost including estimates for authorized but undefinitized work. On government contracts, if an over target baseline is used for performance measurement reporting purposes; prior notification must be provided to the customer. 



GUIDELINE 9: Establish budgets for authorized work with identification of significant cost elements (labor, material, etc.) as needed for internal management and for control of subcontractors. 



GUIDELINE 10: To the extent it is practical to identify the authorized work in discrete work packages, establish budgets for this work in terms of dollars, hours or other measurable units.  Where the entire control account is not subdivided into work packages, identify the far term effort in larger planning packages for budget and scheduling purposes. 



GUIDELINE 11: Provide that the sum of all work package budgets plus planning package budgets within a control account equals the control account budget. 



GUIDELINE 12: Identify and control level of effort activity by time-phased budgets established for this purpose.  Only that effort which is immeasurable or for which measurement is impractical may be classified as level of effort. 



GUIDELINE 14: Identify management reserves and undistributed budget. 



GUIDELINE 15: Provide that the program target cost goal is reconciled with the sum of all internal program budgets and management reserves. 





ACCOUNTING CONSIDERATIONS



GUIDELINE 16: Record direct costs in a manner consistent with the budgets in a formal system controlled by the general books of account. 



GUIDELINE 17: When a work breakdown structure is used, summarize direct costs from control accounts into the work breakdown structure without allocation of a single control account to two or more work breakdown structure elements. 



GUIDELINE 18: Summarize direct costs from the control accounts into the Contractor’s organizational elements without allocation of a single control account to two or more organizational elements. 



GUIDELINE 20: Identify unit costs, equivalent unit costs or lot costs when needed. 





GUIDELINE 21: For EVMS, the material accounting system will provide for:

	(1)  Accurate cost accumulation and assignment of costs to control accounts in a manner consistent with the budgets using recognized, acceptable, costing techniques.

	(2)  Cost performance measurement at the point in time most suitable for the category of material involved, but no earlier than the time of progress payments or actual receipt of material.

	(3)  Full accountability of all material purchased for the program including the residual inventory. 





ANALYSIS AND MANAGEMENT REPORTS



GUIDELINE 22: At least on a monthly basis, generate the following information at the control account and other levels as necessary for management control using actual cost data from or reconcilable with the accounting system:

	(1) Comparison of the amount of planned budget and the amount of budget earned for work accomplished.  This comparison provides the schedule variance.

	(2) Comparison of the amount of the budget earned with the actual (applied where appropriate) direct costs for the same work.  This comparison provides the cost variance. 



GUIDELINE 23: Identify, at least monthly, the significant differences between both planned and actual schedule performance and planned and actual cost performance and provide the reasons for the variances in the detail needed by program management. 



GUIDELINE 25: Summarize the data elements and associated variances through the program organization and/or work breakdown structure to support management needs and any customer reporting specified in the contract. 



GUIDELINE 26: Implement managerial actions taken as the result of earned value information. 



GUIDELINE 27: Develop revised estimates of cost at completion based on performance to date, commitment values for material, and estimates of future conditions. Compare this information with the performance measurement baseline to identify variances at completion important to company management and any applicable customer reporting requirements including statements of funding requirements. 



REVISIONS AND DATA MAINTENANCE



GUIDELINE 28: Incorporate authorized changes in a timely manner, recording the effects of such changes in budgets and schedules.  In the directed effort prior to negotiation of a change, base such revisions on the amount estimated and budgeted to the program organizations. 



GUIDELINE 29: Reconcile current budgets to prior budgets in terms of changes to the authorized work and internal replanning in the detail needed by management for effective control. 



GUIDELINE 30: Control retroactive changes to records pertaining to work performed that would change previously reported amounts for actual costs, earned value or budgets.  Adjustments should be made only for correction of errors, routine accounting adjustments, effects of customer or management directed changes or to improve the baseline integrity and accuracy of performance measurement data. 



GUIDELINE 31: Prevent revisions to the program budget except for authorized changes. 



GUIDELINE 32: Document changes to the performance measurement baseline.





INDIRECT CONSIDERATIONS



GUIDELINE 4: Identify the company organization or function responsible for controlling overhead (indirect costs). 



GUIDELINE 13: Establish overhead budgets for each significant organizational component of the company for expenses that will become indirect costs.  Reflect in the program budgets, at the appropriate level, the amounts in overhead pools that are planned to be allocated to the program as indirect costs. 



GUIDELINE 19: Record all indirect costs which will be allocated to the contract. 



GUIDELINE 24: Identify budgeted and applied (or actual) indirect costs at the level and frequency needed by management for effective control, along with the reasons for any significant variances. 
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