An Enterprise of the Yakama Nation







Everyday you pay for electricity, which allows you to flip a switch and have lights.
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Presenter
Presentation Notes
Well everyday as customers, we pay money to utilities which allow us to flip a switch and have lights and other amenities in our homes.  These funds support infrastructure, personnel, trucks, and contracts for services provided.  With tribes forming utilities, we are able to convert that existing economy into a tribal one, making them tribal assets, tribal personnel, and consensual contracts between residents and the utility.
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Presentation Notes
Well everyday as customers, we pay money to utilities which allow us to flip a switch and have lights and other amenities in our homes.  These funds support infrastructure, personnel, trucks, and contracts for services provided.  With tribes forming utilities, we are able to convert that existing economy into a tribal one, making them tribal assets, tribal personnel, and consensual contracts between residents and the utility.
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Presenter
Presentation Notes
When we look at the Economic Impacts of the “STATUS QUO” to the Yakama Nation, we are left with an unbalanced system.   Before Yakama Power, almost all of the revenue left the reservation, the residents had little local control, little or no savings, and no employment opportunities.


Electrical Distribution on the Benton
Yakama Reservation 2005
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Presenter
Presentation Notes
This is what the electrical system looked like in 2005.  There were four other utilities serving on the reservation.
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Presenter
Presentation Notes
After the formation of Yakama Power we were able to convert a portion of the existing economy and are now balancing need and value with jobs, jurisdiction, savings, and economic growth.


16 Average MW

INVESTMENT
REVENUE

TIME

16 AMW - This is the smallest amount of load that a utility can serve and still be able to have crews and trained personnel. Since the
beginning, Yakama Power was about having access to the jobs that were here in the valley but never realized, and supporting jurisdictional
control on the Yakama Reservation. This is done by providing services that people are wanting and have them sign contracts that create a

consensual contract relation with remedy in the Tribal Court. In order to grow, we had to staff at 16 AMW and begin training, yet only see the
revenue from the sales of kilowatt hours associated with our load growth.

Revenue - This is the gross receipts generated from the sale of electricity. As our electrical load growth continues to grow so does our
sales. As Sales exceed 16 AMW, revenues exceed costs of operating the system allowing for growth of system, personnel, and
reductions in debt.

Investment - The Yakama Nation has helped the utility along the path towards stability by assisting with Grants, Loans, Settlement
Agreements, and Purchases. Many of these have been repaid by Yakama Power, all the while the Tribe has benefitted from the savings,
employment, service, and energy efficiency projects.

Stability - The sweet spot where revenues exceed costs associated with providing service.



RESERVATION

INFRASTRUCTURE
y :
3 14
] } %
" . 2 2 E
s 5 & N g
L
h (H
As you can see, Yakama Power with the assistance of the Yakama Nation _ ]

has made great strides in acquiring the electrical infrastructure on the
Yakama Reservation. If a sale of the existing utilities infrastructure can be
arranged, the Tribe would be the dominant electrical provider.
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Presenter
Presentation Notes
To describe Yakama Power today requires a frame of reference.  In 2006, when Yakama Power first started serving on the reservation, we didn’t own a single pole, vault, wire, transformer, or truck.  We had five employees with no formal training in the utility world.  In a 100 years of electrical service on this reservation, there has never been an enrolled Yakama as lineman or groundsman for the local utilities.
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Apprentices

Yakama Power employee who
is enrolled Goshute, and is a
meterman apprentice, is seen
testing meters on a WECO
board at Benton REA. Yakama
Power now owns all of its own
equipment to test our meters.

= An enrolled Yakama
. groundsman, learns to climb
at our yard. Below he
watches the training at Camp
Rilea where he will attend
next year.
S

6th Year

Apprentice
Should graduate
| as alourneyman
in June.

We send our lineman apprentices to the Union

School at Camp Rilea on the Oregon Coast near
Astoria. To graduate they must complete three
of these two week courses with a grade of 80%.


Presenter
Presentation Notes
Yakama Power started its own Federal Apprenticeship Program, graduating its first journeyman lineman in December 2009.  It has graduated 6 journeyman electricians, 3 journeyman lineman, 1 plumber, and 1 HVAC technician.  We currently have 4 apprentices in the program, and two more ready to enter this fall.


6 Journeymen, 1 Hot apprentice, 2 Cold apprentices,

and 1 grounds man. Enough for two crews.
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Presenter
Presentation Notes
Yakama Power has enough manpower to provide two of three combined crews that were able to serve the reservation by the other utilities.  We will continue to train personnel until we are able to serve the entire reservation.
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Yakama Power’s new truck barn
for our new trucks

- P |

L

B ee | equipment, warehouse, and tools could
» easily surpass 2.5 million for our crews.

N7 .L -~ Infrastructure costs for trucks, support
. VI

Inventory costs depending on age of system
and size could range from $500,000 to over
a 1.5 million dollars.



Presenter
Presentation Notes
Yakama Power has made significant purchases of support equipment to maintain our mission readiness.
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Presenter
Presentation Notes
Yakama Power now has an engineering component with an enrolled Navajo completing his training.  Yakama Power maintains a staff that is 92% native preference.


Electrical Distribution on the
Yakama Reservation 2017
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Presenter
Presentation Notes
We have taken over the second and third largest utilities on the reservation, giving us a strong toe hold in the climb to the top.  These smaller acquisitions have given us valuable training and experience, and allows us to grow at the same speed as our returning trained workforce.


Lasher
Crew member pulls the lasher along
the messenger wire to the next pole.

% inch steel messenger

"™ Lasher spins two
' steel wires around

\ the fiber and
messenger wire,
which provides the

strongest solution.



Presenter
Presentation Notes
The Yakama Power fiber crew has installed 12 miles of new fiber optic cable this year.  We have installed over 100 miles of fiber optic cable on the reservation supporting the Tribal Government and the utility.  Our crews do all of the maintenance and splicing.


Legends Casino Hotel
Expansion

Yakama Power providing
Cable TV, phone service, and
high speed internet


Presenter
Presentation Notes
This has allowed our utility to expand and offer Phone services, cable TV, and high speed internet to customers on the reservation, expanding opportunities in both jobs and services available to the tribal membership.
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Presenter
Presentation Notes
Our goal is to serve the entire reservation, and to bring “Power to the People”.
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