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EERE Web/Digital Project Charter 

	Project Name
	

	Project Lead
	

	Supporting EERE Office/Program/
Initiative
	

	Writer/Programmer
	


	Purpose/Objective
	What need is the project fulfilling? Give a brief summary of how this will help the office/program/initiative further its mission.
How is that need/solution different than existing content/features on energy.gov or EERE? 

	Audience
	What are their top tasks?

	Goals
	How will this project help the office/program/initiative further its mission?
What are the desired results of this project?
What are your criteria for success?
How will you measure your success?

	Budget
	How much budget is allocated for the entire project development? For project maintenance? 

	Hosting/Domains
	Where will your website be hosted? (Note the assumption is all projects will be hosted in energy.gov)
What domains and URLs you plan to use, including marketing URLs?
How long are the domain name registrations in effect?

	Branding
	Describe any special branding or design standards outside of energy.gov.
Are you planning to include a specialized logo?

Have you coordinated with the template coordinator on using EERE’s application template for projects outside of energy.gov?

	User experience/usability
	Are there any studies you want to apply to your site? Methodologies?

	Technical requirements
	Describe any special technical features needed (public uploads, password-protection, forms, databases, etc.)
Are you planning any interactive elements (graphics or maps)?

Does this project link to or ingest any externally hosted government or non-governmental data sources?

How do you plan to address Section 508 requirements?

Do you need a separate Web statistics profile?

	Design/content
	Will you require new left navigation?
Do you want to connect to news, events and success stories?

Does this project collect data from public sources that may be available to data-sharing sites like data.gov, energy.gdata.gov and OpenEI.org?

Are you collecting any PII? If yes, complete the Privacy Impact Assessment form.

	Deliverables
	What are your expected deliverables or results?

	Stakeholders
	Who are the project stakeholders?

	Roles and Responsibilities
	Who is serving as team lead? Who is the Federal lead?

	High-Level Schedule
	Phase 1: Conduct a concept meeting with WGT
Phase 2: Discovery/content inventory
Phase 3: Content and Navigation Development
Phase 4: Migration

	Assumptions
	What assumptions are you making?

	Project communications
	How do you plan to communicate your progress to the WGT? 
How do you plan to promote the site to stakeholders?
How will you link to your site from energy.gov or EERE’s site?

	Risks
	What risks do you foresee and what are your planned mitigation strategies?

	Documentation
	Documentation will be located….

	Boundaries (what is not in the project scope)
	

	Signatures
	Project Sponsor: ______________________________________Date:__________

Project Manager: _____________________________________Date:___________

WGT representative: _____________________________________Date:___________
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