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Federal Project Director of the
Year for 2013

Presented to

Mr. Everett Trollinger

You are recognized for your exceptional leadership and project management acumen
as Federal Project Director for the $199 million Chemistry & Metallurgy Research
Building Replacement (CMRR) Project/Radiological Lab Utility Office Bldg Equipment
Installation (REI) Project at Los Alamos National Laboratory. The CMRR/REI Project
installed state-of-the-art equipment in a 19,500 square foot Haz Cat Il/Security Cat [
radiological laboratory. Mr. Trollinger assumed responsibility for this project when it
became an at-risk project little more than a year before scheduled completion. He led
the integrated project team by identifying potential problems, proactively removing
barriers, and executing innovative solutions to improve cost and schedule
performance. Working closely with stakeholders, his effective communications and
coordination among all parties fostered the concept of accountability and enabled the
project to regain cost and schedule. Everett and his team’s exceptional performance
resulted in delivery of the CMRR/REI Project ahead of schedule and under budget.
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