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  Time   Topic  Speaker

7:00 - 8:00 Registration

8:00 - 8:10 Welcome & Workshop Logistics Melvin Frank, Office of Project Management Oversight & Assessments

8:10 - 9:30 Opening Remarks
DOE Project Management- A Year in Review

Paul Bosco, Director, Office of Project Management Oversight  and 
Assessments (PM-1)

9:30 - 9:45 Break

9:45 - 10:15 View from the Hill
Adam DeMella, Professional Staff, Senate Committee on Appropriations, 
Energy and Water Development Subcommittee

10:15 - 11:15 Top 10 Mistakes made in Managing Project Risks Joseph Lukas, Vice-President at PM CentersUSA

11:15 - 12:45 Lunch Hotel/Local Area

12:45 - 1:45 Transbay Transit Center Project, San Francisco Maria Ayerdi, J. D.

1:45 - 2:00 Break

2:00 - 2:45 DOE Front End Planning (FEP) and Project Definition Rating Index 
(PDRI)

Edd Gibson, Professor, Arizona State University

2:45 - 3:00 Break

3:00 - 3:30 EM Projects Perspective
Ralph Holland, Deputy Assistant Secretary for Acquisition and Project 
Management/CBC Director, Environmental Management

3:30 - 4:00 SC Projects Perspective Stephen Meador, Director, Office of Project Assessments, Science

4:00 - 4:30 NNSA Projects Perspective
Robert Raines, Associate Administrator for Acquisition and Project 
Management, NNSA

4:30 - 4:40 Break

4:40 - 5:00 Project Management Career Development Program (PMCDP) Linda Ott, Professional Development Division

5:00 - 5:10

5:10 - 5:30

5:00 - 6:30

Transition to No Host Reception

Project Management Career Development Program (PMCDP) 
Question & Answer (Q&A) Session for Federal Project Directors

Linda Ott, Professional Development Division

Tuesday, March 21 -- Project Management Session

No Host Reception at Hotel
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Time Topic Speaker

7:00 - 8:00 Registration

8:00 - 8:05 Welcome & Workshop Logistics Melvin Frank, Office of Project Management Oversight & Assessments

8:05 - 9:00
Overview of the National Museum of African American History 
and Culture Project and Lessons Learned

Brenda Sanchez, FAIA, LEED AP BD +C
 Sr. Architect/Sr. Design Manager
Office of Planning, Design and Construction, Smithsonian Institution

9:00 - 9:15 Break

9:15 - 10:00 Building the Project Team Edward Hoffman, CEO, Knowledge Engagement

10:00 - 10:30 Pulse of the Profession Jordan Sims, Director of Organization Relations and Programs, Project 
Management Institute

10:30 - 10:45 Break

10:45 - 11:30 WTP Rebaselining/Contract Mod Proposal Process 
Bill Hamel, Federal Project Director, Waste Treatment Plant, Office of River 
Protection

11:30 - 12:45 Lunch Hotel/Local Area

12:45 - 1:45 Ethics
Marianne Jennings, W.P. Carey School of Business at Arizona State 
University

1:45 - 2:00 Break

2:00 - 2:45 Transition from Construction to Commissioning/Startup and 
Managing Risks - Salt Waste Processing Facility (SWPF)

Pam Marks, Federal Project Director, SWPF

2:45 - 3:00 High-Risk List:  Progress & Way Ahead David Trimble, Government Accountability Office

3:00 - 3:15 Break

3:15 - 3:40 EVMS & Project Controls Fellows Program Update Melvin Frank, Office of Project Management Oversight & Assessments

3:40 - 4:00 PM Website Update & PARS
John Makepeace & Igor Pedan, Office Project Management Oversight & 
Assessments

4:00 - 4:15 Award's Presentation Setup (remain seated)

4:15 - 4:35 Secretary's Awards Presentations TBD, Secretary of Energy

4:35 - 4:50 Federal Project Director (FPD) Perspective FPD of the Year

4:50 - 5:00 Closing Remarks
Paul Bosco, Director, Office of Project Management Oversight and 
Assessments

Wednesday, March 22 -- Project Management Session
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Time Topic Speaker

8:00 - 8:05 Welcome and Workshop Logistics Melvin Frank, Office of Project Management Oversight and Assessments

8:05 - 8:20 Opening Remarks and Vision 
Paul Bosco, Director, Office of Project Management Oversight and 
Assessments

8:20 - 9:00 Overview of EVMS Strategy and PCFP Introduction Melvin Frank, Office of Project Management Oversight and Assessments

9:00 - 9:15 Break

9:15 - 10:00 EVMSIH with Focus on Test Automation
Dave Kester, Office of Project Management Oversight and Assessments
Kevin McGuire, CNS Lead for EVMS and Project Controls Data Systems

10:00 - 10:45 EFCOG Panel Perspective
Amy Basche (WRPS), EFCOG EVMS Subgroup Lead
Mark Watts (LANS), Associate Director for Project Management
Sandi Tracy (CNS), EVMS Compliance Director

10:45 - 11:00 Break

11:00 - 11:45 PM Panel/Demo on Data Automation and Analysis
Melvin Frank, Tony Ermovick, Igor Pedan 
Office of Project Management Oversight and Assessments

11:45 - 1:00 Network Session and Lunch Hotel/Local Area

1:00 - 2:00

2:00 - 3:00

3:00 - 4:00

4:00 - 4:30

“Consistency is Key”

Thursday, March 23 -- Project Controls Session
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