Q1 FY 2016:

FY 2016 PMCDP Training Schedule

Q2 FY 2016:

: Planned Delivery Location/ Equivalent
CourseTitle Ll Timeframe Platform Training
Planning forSafety in Project Management None; DOE
FPM 408 28 CLPs November (start) NA/desktop delivery | custom course
CHRIS Code: 001035/0058 required
Facilitating Conflict Resolution None; DOE
FLD 141 24 CLPs No;ezn::be;‘; 1|2i5tjrt) NA/desktop delivery | custom course
CHRIS Code: 01558/0019 ompiete required
ManagingContract Changes None; DOE
FCN464 4 Days/32 CLPs Iigcf:::e{e;g DC/classroom custom course
CHRIS Code:002102/0059 P required
Project Execution and Readiness Reviews December 15-17 None; DOE
FPM 409 3 Days/24 CLPs 21 completed DC/classroom custom course
CHRIS Code: 001039/0011 P required
Course Title Length Plaqned Delivery Location/ EqU|Ya]ent
Timeframe Platform Training
i None; DOE
ManagingContract Changes Iy 58, 2615 WAPA
FCN464 4 Days/32 CLPs 27 completed Phoenix/classroom custom course
CHRIS Code:002102/0058 P required
Negotiation Strategies None; DOE
FQN 407 24 CLPs January 7 (start) NA/Desktop delivery custom course
CHRIS Code:001047/0022 required
ManagingContract Changes None; DOE
FCN464 4 Days/32 CLPs Jantiz;rzoln:-Tjt,ezOIG RL/classroom custom course
CHRIS Code: 002102/0057 P required
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Fixed Price Refresher

1 Day/8 CLPs

January 15, 2016

RL/classroom

NA/continuing
education
course

Value Management
FPM 206
CHRIS Code:01037/0015

3 Days/24 CLPs

February23-25,2016
11 completed

Idaho/classroom

COTS course

Strategic Planning
FPM 410
CHRIS Code: 001043

3 Days/24 CLPs

Rescheduled due to
Weather

classroom

COTS course

Project Risk Analysis and Management
FQN 117
CHRIS Code:001033/0049

3.5 Days/28 CLPs

March 8-11,2016

Idaho/classroom

None; DOE
custom course
required

Advanced Earned Value Management
FPM 343
CHRIS Code:002689/0008

3 Days/24 CLPs

March 15-17, 2016

SRS/classroom

COTS course

Scope Management Baseline Development None; DOE

FPM 208 3 Days/24 CLPs March 29-31, 2016 Idaho/classroom custom course

CHRIS Code:001036/0023 required
None; DOE

Capital Planningfor DOE O 413.3B . ’

CHRIS Code: 002152/0010 2 Days/16 CLPs March 30-31, 2016 Chicago/classroom custom Fourse

required
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Q3 FY 2016:

. Planned Delivery Location/ Equivalent
Course il Kz Timeframe Platform Training
Strategic Planning April 4-6, 2016
FPM 410 3 Days/24 CLPs Rescheduled from Chicago/classroom COTS course
CHRIS Code:001043/0011 January
Cost and Schedule Estimate and Analysis None; DOE
FPM 207 5 Days/40 CLPs April 4-8, 2016 Amarillo/classroom custom course
CHRIS Code:001044/0026 required
. . .. . None; DOE
Leadershipthrough Effective Communication 3 Days/24 CLPs April 25-27,2016 Washington custom course
FLD 142 DC/classroom required
CHRIS Code:002366/0020 q
Advanced Risk Management None; DOE
FQN 301 3.5Days/28 CLPs May 10-13, 2016 SRS/classroom custom course
CHRIS Code:001042/0022 required
Remaining Courses TBD
LEED for New Construction and Existing Buildings .
CHRIS Code: 001936 2.5 Days/20 CLPs April TBA/classroom None
None; DOE
Project Execution and Readiness Reviews . ’
CHRIS Code: 001039 3 Days/24CLPs April TBA/classroom custom.course
required
Project Management Systems and Practicesin None; DOE
DOE 60 CLPs April (start) NA/Desktop delivery custom course
CHRIS Code:001024 required
M ineContract Ch None; DOE
anagingContra anges
CHRIS Code: 002102 4 Days/32 CLPs May TBA/classroom custom.course
required
None; DOE
Scope Management Baseline Development ’
CHRIS Code: 001036 3 Days/24 CLPs May TBA/classroom custom course
required
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Project Management Simulation

Available ONLY through

FPM 201throgh

CHRIS Code: 001029 5 Days/40 CLPs May FAI FAI
None; DOE
Federal Budgeting Processin DOE ’
CHRIS Code: 001034 4 Days/32 CLPs May TBD/classroom custom course
required
Systems Engineering
CHRIS Code: 001049 3 Days/24 CLPs May TBA/classroom COTS course
Executive Communications Available ONLY through FPM 304
CHRIS Code: 001031 3 Days/24 CLPs May FAI through FAI
Advanced Earned Value Management FPM 303
CHRIS Code: 001042 3 Days/24 CLPs May TBA/classroom through FAI
None; DOE
Project Risk Analysis and Management ’
. custom course
CHRIS Code: 001033 3.5 Days/28 CLPs June TBA/classroom ‘
required
Costand Schedule Estimate and Analysi None; DOE
ostand Schedule Estimate and Analysis
CHRIS Code: 001044 5 Days/40 CLPs June TBA/classroom custom Fourse
required
None; DOE
Capital Planning for DOEO 413.3B ’
CHRIS Code: 002152 2 Days/16 CLPs June TBA/classroom custom course
required
Value Management
CHRIS Code: 001037 3 Days/24 CLPs June TBA/classroom COTS course
Labor Management 3 Days/24 CLPs June TBD/classroom COTS course

CHRIS Code:001038
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Q4 FY 2016:

CHRIS Code: 00001049

Course Title Ll Plan_ned Delivery Location/ Eqmyallent
Timeframe Platform Training
None; DOE
Project Execution and Readiness Reviews !
CHRIS Code: 001039 3 Days/24 CLPs July TBA/classroom custon1Fourse
required
M inaContract Ch None; DOE
anagingContra anges custom course
CHRIS Code: 002102 4 Days/32 CLPs July TBA/classroom ‘
required
N ; DOE
Advanced ConceptsinPM 50 CLP July (start Blended/classroom cust%nni'cogrse
CHRIS Code: 001023 > uly {star portion TBA .
required
Scope Management Baseline Development None; DOE
custom course
CHRIS Code: 001036 3 Days/24 CLPs July TBA/classroom (
required
Project Management Simulation Available ONLY through
CHRIS Code: 001029 5 Days/40 CLPs July EAl FPM 201
Value Management
CHRIS Code: 001037 3 Days/24 CLPs July TBA/classroom COTS course
Federal Budgeting P inDOE None; DOE
ederal Budgeting Processin
CHRIS Code: 001034 4 Days/32 CLPs July TBA/classroom custon1Fourse
required
None; DOE
Advanced Risk Management ’
CHRIS Code: 001042 3.5Days/28 CLPs August TBA/classroom custom course
required
Program Management and Portfolio Analysis Available ONLY through FPM 301
CHRIS Code: 001025 5 Days/40 CLPs August FAI through FAI
Syst Engi i
ystems Engineering 3 Days/24 CLPs September TBA/classroom COTS course
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Executive Communications Available ONLY through FPM 304
CHRIS Code: 001031 3 Days/24 CLPs September FAI through FAI
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