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“To create a self-sustaining facility operations and 
maintenance system that develops the capacity of rural 
Alaskans to operate and maintain their infrastructure in 
a manner that protects and enhances the health, safety 

and sustainability of rural communities and their 
residents.” 

 



   

Paradigm 

Local, on-site, on-demand, 
well trained workers hired to 
protect and maintain all local 
buildings and improve energy 
efficiencies resulting in  cost 
savings for communities and 

building owners.  

 

Economic Development 

To develop a regionally 
supported enterprise for the 

purpose of coordinating facility 
maintenance. This enterprise 
would recruit, hire and train 
workers to conduct routine 
maintenance for private and 

public buildings in a particular 
region. 

 

   Workforce Development 

To develop a statewide 
standard certification for 

facility maintenance operators, 
recognizing and 

acknowledging the importance 
of this occupation and 

instituting common ground 
(competencies) across Alaska. 

Rural Alaska 
Maintenance 
Partnership 

(RAMP) 



Who Is Breaking Ground for a Solution? 
The Rural Alaska Maintenance Partnership (RAMP)  

 
Denali Commission, Alaska Housing Finance Corporation, Alaska Energy 
Authority, Alaska Native Tribal Health Consortium, Alaska Village Electric 
Cooperative, AVTEC, Alaska Department of Labor, Alaska Department of 

Transportation and Public Facilities, Alaska Works Partnership, Yuut 
Elitnaurviat, Association of Alaska Housing Authorities, Aleutian Housing 

Authority, RurAL Cap, Savec, AVCP, and many other entities 
  



Billions of dollars worth of critical infrastructure have been built 
by various agencies in rural Alaska.  





Varying Levels of Preventative 
Maintenance – if any 



New Technology  

Replaces the Old 



New Building Technology is 
Complicated and Complex 



• Create stable and sustainable rural communities 
• Build a competent workforce  
• Create meaningful Jobs (good pay, benefits, hours) 
• Reduce Owner Costs  (energy, operating and replacement) 
• Facilities to reach their anticipated life expectancy 

Goals 



Creating meaningful jobs in 
workers home Communities 



Keeping future generations closer to 
home with quality facilities and meaningful 

jobs 



STATUS UPDATE: 

 Established RAMP committees 
 Denali Commission Contracted with Three Star 

Enterprises to: 
 
 Confirm planning team (RAMP-T) & facilitate monthly 

meetings 
 Develop RAMP website (alaskafacilitymaintenance.org) 
 Develop DACUM for Facility Maintenance  Technician 

Certification  



DACUM Storyboard  



NEXT STEPS: 

 Established RAMP committees 
 Three Star Enterprises to 

 Further develop DACUM for Facility Maintenance   
 Technician Certification  
 Analyze existing state and national programs 

 Conduct feasibility/business plan for Business side 
 Build statewide understanding and alliance 
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