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The SWS define the desired outcomes of the work and the specifications required to 
achieve those outcomes 
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           This is an example of a specification 
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This is a screenshot of the SWS online tool. It has many features that will enable users to 
adapt the tool to their needs. API, Excel export, QC Checklist. 
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             The JTA is built specifically for the Weatherization workforce. 
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The JTA forms the foundation for all workforce products and training. A valid JTA is a 
hallmark of an established industry and considered the first step in creating valid 
certification and training programs. 
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Tier 1 training could be likened to going to the firefighters academy. You learn everything 
needed to be a firefighter. 
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Tier 2 training could be likened to doing a fire drill – learning  what you need to know to 
deal with immediate concerns. 

Or to use another analogy… 
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Just like regular cleanings are meant to maintain good oral health, the purpose of the Tier 1 
training is maintaining a skilled workforce. In stead of getting our teeth cleaned every 6 
months, we decide that field staff need comprehensive training every 3 years, or some 
frequency. 

However, when you break a tooth painfully, you would not expect to sit through a routine 
cleaning before the dentist addressed your acute issue. In the same way, Tier 2 training is 
allowed as a means of addressing deficiencies as they are identified through inspections 
and monitoring visits. These aren’t regularly scheduled events, but occur on an as‐needed 
basis. 
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There are many options for meeting the Tier 1 training requirement. The default is to send 
trainees to the center for a concentrated (usually 1 – 2  weeks) training session, but there 
are other options. 

All accredited training centers can travel to your site. This requires Grantees to secure 
training classroom and test houses to work on, and usually a pre‐training site visit by the 
trainers. 

You may work with the WTC to combine distance and on‐line learning so that when you 
send your trainees (or bring trainers in) the in‐person time is maximizing hands‐on learning, 
and not spent sitting in the classroom. 

You may want to cover the JTA over the course of the program year, not taking staff out of 
the field for an extended, concentrated period. Some WTCs offer 6‐week evening courses, 
or are willing to travel 1 – 2  days every 3 months to cover an entire JTA, as requested. 
Typically, they also track student attendance to ensure full training is received by anyone 
needing the certificate of completion. 

State staff can also be involved. They may intersperse sessions throughout, plan for 
morning or evening sessions, or otherwise integrate any state‐specific training into the 
schedule to minimize time away from work for the trainees while meeting state technical 
needs. WTCs may have requirements, such as reviewing materials ahead of time to avoid 
confusion, or working with the state staff in some other way to ensure a quality, consistent 
training. 
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