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= \Welcome

= Call Logistics and Introductions
= Residential Network and Peer Exchange Call Overview

= Featured Speakers:

= Jenna Zelenetz, Empower Efficiency
= Kathryn Eggers, Elevate Energy

= Djscussion:

= What data tracking systems have you tried?

= What are some attributes of a good data tracking system? What are some potential
shortcomings?

=  What advantages do tracking systems bring?

= What challenges have you encountered with data tracking systems? How did you overcome
them?

= Other questions/issues related to data tracking systems?

= Poll: Future Call Topics

Better U.S. DEPARTMENT OF

Buildings ENERGY



Participating Programs and Organizations

= Austin Energy = Elevate Energy (Energy Impact
= Building Performance Center lllinois)
= Center for Sustainable Energy = Empower Efficiency

(San Diego, CA) = Energy Coalition (Irvine, CA)
= City of Providence, RI = Snohomish County Public Utility
= City of Savannah, GA District (Everett, WA)
= City of Seattle, WA = Vermont Energy Investment

Corporation (Efficiency Vermont,

= Clinton Foundation . -
DC Sustainable Energy Utility)

= Efficiency Maine Trust
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Better Buildings Residential Network

= Better Buildings Residential Network: Connects energy efficiency programs and
partners to share best practices to increase the number of American homes that are
energy efficient.

= Membership: Open to organizations committed to accelerating the pace of existing residential
upgrades. Commit to providing DOE with annual number of residential upgrades, and information
about benefits associated with them.

= Benefits:
= Peer Exchange Calls = Recognition: Media, materials
= Tools, templates, & resources = Optional benchmarking
= Newsletter updates on trends = Residential Solution Center

For more information & to join, email bbresidentialnetwork@ee.doe.gov.

= Better Buildings Residential Network Group on Home Enerqy Pros

Join to access:
= Peer exchange call summaries and calendar
= Discussion threads with energy efficiency programs and partners
= Resources and documents for energy efficiency programs and partners

http://homeenergypros.lbl.gov/group/better-buildings-residential-network
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Better Buildings Residential Network

Group on Home Energy Pros Website

Better Buﬂdln%s Residential Network

Created by Better Buildings Support
=% Send Message #§ View Groups

Information

The Better Buildings Residential Network connects energy
efficiency programs and partners to share best practices and
learn from one another to increase the number of American
homes that are energy efficient.

Better
Buildings

Website: http://betterbuildings.energy.govwbbm

Latest Activity: 8 hours ago

Join the conversation in the discussion forum below. You can use the “Follow™ link at the bottom of the
forum to receive an email whenever a new discussion is posted.

Open the table of contents below and follow the links to access topical materials and resources.

Helpful Links
= Table of Contents
= Better Buildings Residential Network
= Better Buildings Neighborhood Program Website
= Home Performance with ENERGY STAR

= Home Energy Score
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Table of +New PeerExchange o 35 _ o
Contents Discussion Call Archive URCEOgS oo = i
twork View

Discussion Forum

| Attend Today’s Peer Exchange Calls on Program Sustainability and on
Workforce

Don't miss foday’s calls. "Collaborsfing with Utiities on Residential Energy Efficiency”
begins at 12:30 p.m. Easten and “Engaging Efficiency First Chapters and Other Trade
Associstions in Energy Efficiency Programs” begins st 3:00 p.m. Eastemn

Continue

Tags: Peer Exchange Calls

Started by Betler Bulldings Support 8 hours 3go.

Regi for U, ing DOE inar About On-Bill Financing

Sign up to sttend the DOE State and Local Energy Efficiency Action Network (SEE
Action) webinar, "Case Studies: Financing Energy Improvements on Utility Bills,” taking
place June 11. 2014. from 2:00 fo 3:20 o.m. Eastern. To leam more on this tooic. read

3 Send Message to Group
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& Follow New Members

+ Invite More View All

Pages (15)

Tools

Better Buildings Network
View

Peer Exchange Call Schedule
and Archive

Peer Exchange Archive:
Marketing and Outreach

Peer Exchange Archive:

MUnelnmnalD rinnre Dacnaee

Sign Out

£ Inbox

» Alers

& Friends — vt
©° Settings

Home Energy Pros

Home Energy Pros was founded
by the developers of Home
Energy Saver Pro (sponsored by
the U.S. Department of Energy.)
and brought to you in
partnership with Home Energy
magazine.

Latest Activity

X

|t Fm[SERPLY sare | - |

Tucker Henne commentad
on David Symes's blog post
Does Asroeaal work? An
aumors review

“1 would fike to begin

with a disclaimer that |
am an Aeroseal
contractor. One of the
reasons |..."

16 minutes ago

TJ Alxancer postad a blog
I post

So many homes have
fiberglass insulation
thatis poorly
installed in New
Hampshire and
elsewhere

Doing testing of existing
homes it is typical to

see mottied patterns of
surface temperatures

See More
1 hour ago

w0

CleanEdison updated an
event

Entry Level Solar
Photovoltaic at
Cotuit, MA
September 30, 2012 to

U.S. DEPARTMENT OF

Better
Buildings

DEPARTMENT OF ENERGY

ENERGY




Peer Exchange Call Series

= There are currently 6 Peer Exchange call series:

= Data & Evaluation = Multifamily/ Low-Income Housing
=  Financing & Revenue =  Program Sustainability
= Marketing & Outreach = Workforce/ Business Partners

= Calls are held the 2nd and 4th Thursday of every month at 12:30
and 3:00 ET
= Upcoming calls:
= July 24: Financing - Effective Loan Program Design and Integration with Contractors

= August 14: Program Sustainability — Mastermind
= August 14: Workforce - Home Performance Training & Mentoring: Lessons and Resources

= Send call topic ideas or requests to be added to additional call
series distribution lists to peerexchange@rossstrateqic.com
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a Cost-Effective Database:
"earned from the Connecticut
r to Neighbor Pilot

elenetz, Empower Efficiency (Connecticut
bor to Neighbor)
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“ y empower efficiency*

Designhing a Cost-Effective Database:

Lessons Learned from the Connecticut Neighbor to
Neighbor Pilot

Jenna Zelenetz, Data Manager
Salesforce.com Certified Developer
July 24, 2014
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CT Neighbor to Neighbor Energy Challenge

* Prove that community-based
strategies are a cost-effective way
to drive demand for residential
upgrades

* Prove that investing in state-of-the-
art data tracking systems improve
community-based program results

CT. Gov. Malloy
announces N2N

9
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Test, Learn, Adapt

* |ntegrated Technology Platform

* Program Dashboards and Weekly Report
Reviews

* Cost Effectiveness Modeling

* Behavioral Research and Solid Program
Evaluation

10



“ y empower efficiency*

Robust, Flexible Tracking Database

e Customizable architecture, fields, and
workflow automation

* Integration with web forms, surveys, and
contractor portals

 Report and dashboard-building capabilities
with real-time data

11
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‘

G Events App (R opions

-

Survey Questions

Sign me up for: A $75 home energy assessment valued at $750?

Yes L
No

I did it!

Are you interested in learning more about:

Insulation

Efficient Appliances
Boiler/Furnace
Water Heaters

Solar Hot Water

m‘

Neighbor to Neighbor January 8, 2013 12



&2 N2N Summary Dashboard

& Find a dashboard... |~ | edit || Clone || Refresh ¥ | As of December 20, 2012 st 1:58 PM
Unconverted Leads Open Projects by Type Completed HES Improvement Projects
Full Name Interest Lead Age Record Count Project Record Type Record Count
Total 0 HES Assessment 359
HES Improvement 228
Converted Web Leads Summary [E: HES Assessment 2es

IE: HES Improvement
Lighting Retrofit

300

§ 200 Solar Hot Water improvement 14
227 : 18%
§ 00~ Solar PV Improvement 210
t§ Total Record Count
0 ' All Open Projects -
‘69 '& _\6& 49 ‘a 'O;;Pa This Calendar Year
'*‘\ S 4@&? Earned Points by Town z
c,,mm Date Projects Completed by Type
¥ Record Count g 800
= Average Days to Convert 5 1
[ | =
This & Last Month U ¥ handl 5
- 1 o
’g §4oo “ E
Average Days to Assign to Contractor zé 1 &
S 200 4
E | '
1 . .
=9 @ o——!-lll—!.l . SR 4» <» &
2E 2 & $° <9
i5 @wff ‘.f@"%f FEELS «?‘P F
z315 ° Estimated Completion Date
és 1 Project Record Type
g§ B HES Assessment B HES Improvemnent
z 8905 All Time B |E: HES Assessment B Solar PV Improvement
3]
0 This & Last Month
,990 & Open HES Assessments by Owner
) "999 "9@@ Project Owner Record Count Average Age of Completed HES

Converted Date A Aemin ATU = Assessments



Monthly Contractor Scorecard

Visits w/ Savings Data

vg % Savings from HES
Savings >15% (% of visits)
Bids and Upgrades

Bids Delivered

Bid Rate

Upgrades from HES Leads
otal Completed Upgrades
Upgrade % (of bid)
Upgrade % (of HES)

Grand
Total OR

Program
Average

1221
8.9%

Project Owner

7.5% 11.7%

11%

36
21%
12
14
33%

7%
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Neighbor to Neighbor

Small Changes. BIG RESULTS.

Home

empower efficiency*

Take Action REUGE

Towns in The Energy Challenge

Connecticut

30000..

Access to Energy Usage (78):

CFL Upgrades (16):
HES Wisit (88):
Home Energy Upgrades (§)

Westport @

ctenergychallenge.com/weston

Wethersfield @

#12 out of 14 towns

T200 pts
1600 pts.
17600 pts
3000 pts

Portland @

® Mansfield

® Glastonbury
@ | ebanon

® East Hampton

® East Haddam

181 EJ Send

Resource Center

Blog & News Ewvents About Us

Leaderboard

Towns Community Groups

W Westport

Westport
Ridgefield
Wilton
Lebanon
Wethersfield
Glastonbury
East Hampton
Cheshire

9. Mansfield

10. Portland

11. Windham

12. Weston

13. East Haddam
14. Bethany

NS AN

Challenge Stats

Contact

558,000
111,500
101,100
63,800
69,800
60,800
47,200
46,300
33.700
33.100
31,900
30,000
22,900
16,500

all 1231 GOOmS

Pl bimim ndin o Toe o



“v?‘v empower efficiency*
Evaluating Cost Effectiveness

* Created program cost-effectiveness modeling
tool for more robust performance metrics

e Used participant data and pulled in program
administration and staff costs

* Calculates staff hours and cost for program
action or energy savings by outreach activity

* Allows scenario modeling for future programs



AA‘ . :
Qb empower efficiency-

Cost Effectiveness by Strategy ($/HES visit)
2011 ACTUALS 2012

Q1 Q2 Q3 Q4 Qi Q2 Q3
Festival High S 257.21 | § 11692 | § 11023 | § 128.61]% 330.70 | § 21435 |§ 190.79
Business organization Medium S 108.82 | $ - $ 136.03 | $ 12.09
Coalition partner meetings Medium S 466.38 | $ 151.14 | § 187.96 | $ 15114 $ 197.49 | $ 116.59 | $ 81.62
Web sign-ups Passive S 3.46 |$ 0.40 |$ 0.25 |$ 0.20|$ 011 |§ 0.22 |$ 0.49
Workshops High S 362.74 | § 122.77 | § 7255 |$ 68.01|$ 10157 | § 31.09 |$ 79.64
Other Medium S - $ 59.36 S -
Election High S - |$§ 161.11 $ 84.39|$ 12.74 | § 38.89 ($ 55.12
Call-in sign ups Passive S 17.81 |§ 594 |$§ 1.27 |$ 0.89 % 198 ($ 137 [§ 2.97
Call nights Medium $ 34.63
Tabling High S 39571 |§ 257.55 | § 28631 |$ 12161]% 11355 |§ 209.82 | $ 104.64
Mail-In Passive $ 247 |$ 495 |$ 1.24|$ 247 |$ 4.95
Presentation to Other Non-Coalition Partner Medium $ 32646 | $ 399.01 | $ 204.04 | $ 108.82
Distro High S 12861 |$ 192.91($ 5144 ($ 64.30
Canvassing High $ 26711 |$ 296.79 $ 890.36 | § 254.97 | $ 133.55
Mailing/Flyer Passive S 4254 S 5.80 |$ 6.00 |$ -
General Coalition Outreach Medium $ 2239 |$ 6.81 |$ 9.72 |§ 1541 (% 1435 | § 2462 |$ 88.27
Participant Referral Passive S 198 |$ 0.15 |$ 0.25 |$ 0.40 | $ 0.09 |$ 0.14 |$ 0.66
Permanent Display Passive S 29.68 |$ 13.19|$ 4946 | 2473 |$ 19.79
Home Passive $ 21764 | $ 108.82 | § 43529 | $ 43529 $ 957.63 | $ 4837 |$ -
Task Force meeting Medium $ 408.08 | $ 489.70 | $ 1,741.15 | § 1,958.79
Contractor generated Passive $ 0.68 |$§ 0.62 |$ 091 |$ 0.40 | $ 034 |$ 0.38 |$ 1.15
Hours per Upgrade Complete Sign Up—— by Strategy (Pull through)

2011 ACTUALS 2012

Q1 Q2 Q3 Q4 Q1 Q2 Q3
Festival High 30.87 30.87 92.60
Coalition partner meetings Medium 65.29 217.64 54.41 65.29
Web sign-ups Passive 0.28 0.18 0.09 0.08 0.11 0.55
Workshops High 43,53 191.53 34.82 21.76 30.47 8.71 21.24
Election High 90.22 30.07 11.28 15.43
Call-in sign ups Passive 0.24 0.47 0.24
Tabling High 142.46 607.82 49.86 208.94 120.30 108.82

1/
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§$245 f""
§$134

Q12012 Q2 2012 Q3 2012 Q4 2012 Q12012 - Q4 2012 -
Alternate Alternate
Scenario Scenario

$400 -
S350
$300
$250
$200
$150
$100

$50

F——————————

S0

m Cost per Customer M Cost per Lead
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Qb empower efficiency-

835

$30

$25

$20

Cost

815

$10

S5

S0

$17

-

Q1 2012 Q2 2012 Q3 2012 Q4 2012

Q1 2012 - Q4 2012 -
Alternate Alternate
Scenario Scenario

1 Cost per MMBtu B Average MMBtu per Customer (Annual)

18

16

14

12

MMBtu



“vP‘v empower efficiency*
Recommendations

When developing a data management platform,
important to be:

* Thorough

* Anticipatory
* Flexible

* Realistic

* Rigorous



Connecticut Neighbor to Neighbor

Program Data Tracking System Lessons

= Thoroughly outline what data you need upfront, and then invest in
the right tool to track it over time

= Some metrics weren'’t built into Connecticut’s tracking system at
the beginning; this resulted in rework

= Don’t paint yourself into a corner with complicated analysis—use
data fields and validation rules to avoid errors

= Monitor and clean up your data regularly to make sure you're
getting what you want out of the system

= Design your data tracking and evaluation system with the scientific
method in mind (i.e., with a clear strategy for testing and learning
from different experiences)

= Connecticut’'s cost-effectiveness model allowed the program to
create “best case scenarios” and identify the most cost-effective
approaches across the 14 participating communities

21
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Ing Systems Lessons

>

ggers, Elevate Energy
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BBRN Peer Exchange

Data & Evaluation: Cost-Effective,
Customer-Focused and Contractor-
Focused Data Tracking Systems

July 2014

ELEVATE ENERGY

Smarter energy use for all
ElevateEnergy.org

©2014 Elevate Energy



Our Mission

We promote smarter energy use for all.

We give people the resources they need to make
informed energy choices.

We design and implement efficiency programs
that lower costs, and protect the environment.

We ensure the benefits of energy efficiency
reach those who need them most.

©2014 Elevate Energy



'IMPACT ILL

® Mitigating barriers to energy efficiency retrofitting activities
for residential, multifamily, and commercial building sectors
® Access to information
® Access to finance
® Access to a trained workforce

® Launched with funding from US Department of Energy Better
Buildings Neighborhood Program

® Early challenges with single family contractors
® |nconsistent assessment reports dCross companies

® Modeling savings to meet lllinois Home Performance with ENERGY
STAR and DOE reporting requirements

©2014 Elevate Energy



Need help? Call g BLOG - ABOUT - FA2s | I Lke

Impraving the Value, C an - : - O c O
Eu Envrgy Siniege of Your Hallo Kathryn Eggersl | My Account | LOG OUT

How much energy does your single-family home really use?

e Choose improvements that
are right for you

There are many home improvements that

can help you reduce the energy usage of
yvour home. Let us help vou choose ones

that work for vou.

I
[ START [ Enter Your Address.

HERE

example: 123 Main 5t. Riverside, IL

Save money and live more comfortably by lowering your energy usage

Understanding vour actual energy usage is the first step in making your home
more comfortable, efficient, and valuable. We'll recommend home improvements How This Works
that have both immediate and long lasting impact and then we'll help you with the

details of making the change. That's why we're here. . Find Your Home Energy Usage

2. Select Home Improvements that are
Right For You
. Choose a Contractor and Let Us
Contact Them for You

MyHomeEQ is only available for single famity homes in Northern llinois. For more
information saving energy in a condo or apartment, review the Ways to Save at

Energy Impact Hinois.

Potential Energy SavingsYear Your Home EQ Score Rebates and Tax Credits
BASED UPON ZF CODE 60617 s simple. A mare snergy emickes

$151 s

2 ol TRzt 2k0 MEsns 3 coZler
WHAT 15 THIS? WHAT IS THIS?

home witn befler eficlency

WHAT IS THIS?

How You Benefit »

What We Do >



To assist contractors we added a contractor tool
to MyHomeEQ

Need help? Call 855-8-IMPACT BLOG = ABOUT FAQs

Eu Improving the Value, Comfort and

Hello katle levinl Account LOG OUT
Energy Savings of Your Home W °

My HomeEQ Account

My Assessment -

Forms + Create a new assessment form ‘
Luke Skywalker
123 Main St, Naperville IL S
Fred Flinstone

123 Rock Cut Rd, Chicago IL Delete

Ferris Bueller Opeon Form
123 Green St, Glencoe IL

Delete

©2014 Elevate Energy



Sections are nearly all drop down options, making
form easier and faster to complete

Home Energy Assessment for Energy Impact lllinois Rebates
> Registration Existing Property & Equipment Conditions
> Home Data o
H + Proportyd Building Comp Description/T Conditi RVal
Home Energy Assessment for Energy Impact llling : colime™ | L comsenen crpton’Type e
> Combustion Test cavity) Poor
> Basic Package Insulation (attic or roof cavity) Average *
> Rebate Worksheet ) Cood —
Registration Home Characteristics © Package Cost el treutaten New ’
> Optional Package Crawl Space/Basement N/A s
. Hume Dﬂtﬂ - Download PDF Insulaticn . Y
, Home Type * === Windows =
Property & Equipment y Other: :
Blower Door Test BLIngEHGW b Air Conditioning =
Combustion Test aterHestert) '
Basic Package .“ Bungalow eerFmacete .
Rebate Worksheet One and a half stories, —

Parlanes et

connecting rooms without

©207

Home Energy Assessment for Energy Impact lllinois Rebates

Registration

Home Data

Property & Equipment
+ Blower Door Test

Combustion Test

Basic Package

Rebate Works heet

Package Cost

Optional Package

Download PDF

Save and Close

Blower Door Test Results
A blower door test measures how much air moves in and out of your home, in "cubic feet per minute", or CFM. Too

much air movement infout of a home is the most common cause of high energy costs, drafts and air quality
issues.

Primary areas for improvement

CFM
Building Velume
{CuFt)
Rating
| Major Savings Potential | ~
Average
Cood

Save and Go to NSA
!




©2014 Elev

Basic Option is meant to cover measures required

for lllinois Home Performance with ENERGY STAR

Home Energy Assessment for Energy Impact lllinois Rebates

o Regiztration

o Home Data

o Property & Eguipment
o Blower Door Test

o Combustion Test

* Basic Package

o Rebate Worksheet
o Package Cost

o Optional Package

o Download PDF

Sawve and Close

Improvement

p Adr Seal and Insulate our Attic

[ Test& Repair Leaky Ducts

V' Air-Seal around Windows, Doors, and other
penetrations

r Air-Seal and Insulate Above Ground Walls
r Air Seal and Insulate the Basement

|_ Replace Your Air Conditioner

|_ Replace “our Boiler

|_ Replace our Furnace

TOTAL

Save and Go to
Previous Section

Estimated Cost

g 2145

3 650

$2795

Sawve

Basic Option: Recommended Improvement Package

This option is meant to include the most cost-effective energy saving improvements for your home while also making the
project eligible for available rebates and IHP Silver Certification.

Theses are the improvements identified by the MyHomeEQ energy model “You may uncheck any suggested improvement
and it will not be included in the final POF document.

Estimated Annual Savings *

%128

¥ 275

$403

Save and Go to
Mext Section

29



Optional Package allows addition of further home
improvement suggestions for the project

Home Energy Assessment for Energy Impact lllinois Rebates

Registration Optional Package: Additional Opportunities

s Home Data
If you are interested in aiming for even more energy savings, here are some additional opportunities to consider

Property & Equipment along with the above Basic Recommended Improvement
o Blower Door Test

o Combustion Test Improvement Estimated Cost Estimated Annual Savings *
o Basic Package 1. [ [

o Rebate Worksheet

» Package Cost 2 $ 5

+ QOptional Package

> Download PDF 3. $ $

Save and Go to Save and Go to
Previous Section Next Sectlon

©2014 Elevate Energy



Automatically calculates rebate amounts using total
cost & square footage

Automatically

Home Energy Assessment for Energy Impact lllinois Rebates calibrated based on

° Registration Rebate Calculation Worksheet Total Cost for
¢ Home beta Eligible Energy”

o Property & Equipment

1. Total Cost for Eligible Energy
o Blower Door Test Efficiency Measures of Project $ 2100

o Car'r?bustlon Test 2. Total Rebate Amount
o Basic Package 0.7 x Rebate eligible cost cappped at 31750 kil

¢ Robate Worksheet 3. §quare Feet of Attic Insulation Installed

o Package Cost Existing insulation was R19 or less, improved 1800 .

o thigna| F‘ackage M@ummenm AUtomatlcally

> Download PDF S (ErrrE D I Peoples Gas | calibrated based

5. Gas Utility Rebate on “Square Feet
Peoples Gas: $0.30 x Sq ft insulated $ 240 . .

North Shore Gas $0.10 x Sq ft insulated of Attic Insulation

If no Peoples/North Shore rebate, please ”
explain circumstances I n Sta I Ied

(note: Gas utility rebate must be used if
eligible)

6. Energy Impact lllinois Rebate
Total Rebate Amount — Peoples/MNerth Shore

— Total EI2 rebate
Rebate




Creates a PDFs to send to homeowner

ENERGY IMPACT ILLINOIS

Home Energy Assessment for Energy Impact lllinois Rebates

s | SR ———— (v
0722

Company Name Energy Analyst Analyst Phone

CHNT Energy Jacgueline Wiese {773) 269-2216

Path to Energy Efflciency

Simp 1: Enargy Assesamant - Compigns

Step 2: Chooss ansrgy improvamants and scheduls work with confrecior

Bhep 3: Comtrecior ltera work ond appllas for rebok

Step 4: Enjoy lower bills and o mone comiornbie, valuable homa
Step 2: Choose Improvements and schedule work
This report summarizes what the conkacior lsamed about your homa, shows scommanded improvemants, Teir oosts and banelits, as well as
vy robaies you may be eligible for. Act quickly; there is a limied quaniity of ebates. i your oul-ol-pocket eep aucood §2/500, you may
aiso be sligible for special % fnancing from a paficipating lencer.
Your mcommaended package of imp will halp y wpilod 173 ench yeer in snangy costs.
¥ you make thess improvements, your home will also be eligible for an llinols Home Pedomance with ENERGY STARS cerifioate. This can
b Ingliaciend with your real astate lsting when you sell e homa, helping buyers know your home is moss comiceiabis and will ke iower
manthiy bils.
¥y have any questions about this sport, the rebaies or financing yew may be eligible for, contact the enengy analyst listed above. or call
Ermsargy Impact llinos a1 1-855-8-IMPACT.

Existing Property & Equipment Conditions

Builiding Comporsnts Description Typs Curmint Conditions  FrViales
Alr Sealing fatic o rool cmvity) nang

Imvsuliion (aiiiz or mol carity) Poor Hong
Wall Insulaton nong

Crawd SpaceBasement insulation

Windows:

Oihar:

Mir Condiicning 15 yaars od Poor

Watkor Heateris)

BolanFumaoss) 20 years oid Foor

Additienal Home Characteristios For Energy Savings Model

Blower Door Test Resulls

A blower door st maasures how much alr moves in and out of your homs, in "oubic et par minute”, or CFAL Too much alr movemant indout
ol a homa |s: fhe most common cause of kigh enengy costs, drals and air quality issses.

Primary sreas for improvamant
|cra 002
| Butding Volums (Cury| 76050
| Rating Major Savings Poisntal

Combustion Safety Test Rasulls
Wa insfod your appliancos in ersune tay'm venting comscily.

Combuation Applisnces Salety Tesl Facommandaton

¥iour combusi on applianies am vaniing
Heating System Fumaca s
I 2 i i __ ¥ i this stafus by having
|pameatic hat water heaier PassSat

tham cinannd and tuned annualy by a
profassional.

[other

Basic Option: Recommended Improvemant Package

This option |s maant i include the mast cost-atiectve anangy saving improvamants for your boma while also making T projact aligibie for
avallabka mbates and HP Siver Carfificalion.

Improvement Estimated Coat  Estimaied Annuad Sovings”
Alr Saal and Insulaie Your Afic II. 561

Aur-Seal amund Windows, Doors, and othar ' $112

panaTadions

TOTAL | T

TOTAL Baslc Recommendad Package Cost with Rebatas

Total project cost baloes mbates SZ600 TOTAL recommended bask Improvements will sove

LAlgy nsulaton Raba 1 TE1 KA

B3 s

7.08% on alnciiciy and
Enamgy irpact [linas Al Soaling Rekate §1645 Z708% on sl gus ety
Crhar rebatn amount 5

§850

Taotal curmnt anangy wsn 951 MBI

Tatal coat b homaowner Totail anangy sawnd .90 WVHR) 25.43%

Esimaies wana cakculaind using ha Modaked Savings mafiod
using tha MyHomaEQ + HESPro modal.
Additional Information

Optional Package: Additlonal Opportunities
F youl am inmresied in aiming for evan mam anargy savings, hane an somae additonal cpperunities io considar alang wih the above Basic
Ancommandad Impeovemant

Improvement Estimaied Cost Estimated Annusl Savings™
1 § Is

2 5 |$
= ¥ |!
I« 8 Is

Fiaasn call S55-8-IMFAGT at any tma with quashons and concams. Thank you for your intmst in anangy efioency.




lllinois Contractor Reporting and

Tracking System Experiences

= Contractors working with Energy Impact lllinois produced widely varied
assessment reports, ranging from Y2-page invoices to much more
comprehensive energy assessment reports

= The program wanted to develop an easy-to-use process by which
contractors could produce consistent, high-quality assessment reports
that met the program’s needs

= Strategies the program used included:
= Developing an on-line interface for contractors to enter data for assessments

= Coordinating with the utility to access utility bill data (homeowners must also sign a
permission form)

= Drawing in basic info from the tax assessor records (e.g., square footage)

= Developing a basic package of pre-selected energy upgrade measures the program
recommended contractors use, with options for contractors to tailor it

» |ncluding estimated energy use savings and estimated rebates in the interface, as
well as a report that could be provided to homeowners

= Contractors provide other forms to the program in addition to the report
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Discussion Questions

= What data tracking systems have you tried?

= What are some attributes of a good data tracking
system? What are some potential shortcomings?

= What advantages do tracking systems bring?

= What challenges have you encountered with data
tracking systems? How did you overcome them?

= Other questions/issues related to data tracking
systems?
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Discussion: Data Tracking Approaches

and Lessons

= Several programs are using customer relationship management
(CRM) systems (SugarCRM, Salesforce, etc.) for data tracking and
customer and/or contractor management

= Customizing off-the-shelf CRM systems for energy efficiency
requires a significant amount of staff time and effort, but many
programs have found the investment to be worth it

= The Clinton Foundation has a proprietary tablet app that allows
employees at companies to schedule energy assessments and
produces a 1-pager for the auditor with basic info about the home

= Low-tech strategies are also helpful:

= The Center for Sustainable Energy (CSE) in California focuses
on building face-to-face connections through workshops, where
homeowners can set up appointments with contractors directly

Regardless of the system, a commonly cited best practice is make
35 It as simple as possible for contractors (or customers)
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Discussion: Data Tracking Approaches

and Lessons (continued)

= HPXML (Home Performance XML, a data transfer standard for the
home performance industry) could make it possible to reduce the
time different participants spend recollecting the same data

= HPXML is being mapped to DOE’s Building for Environmental and
Economic Sustainability (BEES) software, so there will be a
common language

= Currently programs and their partners spend a lot of time collecting
data, and there isn’t a lot of repurposing/sharing of data
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Future Call Topics Poll

=  Which of the following topics are of interest for future data and
evaluation peer exchange calls?

= Low income program data and evaluation practices: 57%

= Developing a benchmarking plan: templates, tools, and data:
57%

= Program management and audit software: 29%

= Evaluating whether there are increases in real estate values
from EE: 14%

If you would like to share your experiences on a call or have other
ideas for a call topic, contact peerexchange@rossstrategic.com.

37

EEEEEEEEEEEE

Better us.
zﬁ._tw!i!qlings ENERGY


mailto:peerexchange@rossstrategic.com

