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 Poll: What Do You Do?  

 Components of an Effective Energy Efficiency 

Program 

 Solution Center Structure  

 Solution Center Content 

 Poll: What Example Would You Like to See? 

 Questions & Answers 

Today’s Agenda 
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Audiences: Programs & Partners 

1⁰  Program Administrators and Implementers  

– utilities, state energy offices, municipal governments, NGOs 

2⁰  Program and Service-Delivery Partners  

– contractors, financial institutions, marketing firms 

3⁰  Program Evaluators  
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 Help residential energy efficiency 

programs minimize trial and error to 

achieve success. 

 

 Help programs and partners plan, 

operate, and evaluate their programs.  

 

 Provide a living repository of examples, 

lessons, and resources.  

Purpose: No More Starting from Scratch 
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 Content reflects the expertise and experience of: 

 Better Buildings Neighborhood Program grant recipients 

 Home Performance with ENERGY STAR Sponsors 

 EERE Technical Assistance Program 

 Guidance published by energy efficiency organizations 

about residential programming 

 You! We invite submissions by users 

Diverse Content Sources 



Components of an 

Effective Energy 

Efficiency Program 



Click to edit Master title style 
Six Components 
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Click to edit Master title style 
Six Program Components 
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 Market Position & Business Model: Understand 

the market for energy efficiency products and 

services and your organization’s role in it. 

 Program Design & Customer Experience: Create 

a customer-centric process that provides products 

and services that customers want. 

 Evaluation & Data Collection: Develop effective 

data collection and evaluation strategies in order to 

understand the effects of your program. 

Who Are 

You?  

How Well 

Do You 

Do It?  

What Do 

You Do?  



Click to edit Master title style 
Program Components (cont.) 
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 Marketing & Outreach: Spur demand for home 

energy upgrades and design offers to motivate 

customer action. 

 Financing: Ensure that consumers have access to 

affordable financing that enable them to pay for 

energy upgrades. 

 Contractor Engagement & Workforce Development: 

Design a program that provides value for contractors 

and support workforce training. 

How to Find 

Your 

Customers?  

How Will 

They Pay? 

Who Does 

the Work? 



Solution Center 

Structure & Content 



Click to edit Master title style 
Solution Center Home Page 
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50+ 

Handbooks 

 Explore by 

program 

component 

or program 

design 

phase 

 Consistent 

structure 
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Click to edit Master title style 
Handbooks 

Description: Why the stage is important and what user will learn 
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Click to edit Master title style 
Handbooks – Step-by-Step 

Step-by-Step: Detailed what and how information 
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Click to edit Master title style 
Handbooks – Tips for Success (1 of 2) 

Tips: Lessons based on documented experience from multiple 

programs 
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Click to edit Master title style 
Video Content (2 of 2) 
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In their own words: Benefits of Market Segmentation In their own words: Messaging to Motivate 



Click to edit Master title style 
Handbooks - Examples 

Examples: Case studies, program presentations and reports, 

materials from energy efficiency programs 
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Click to edit Master title style 
Handbooks - Toolbox 

Toolbox: Templates, forms, tools, calculators 
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Click to edit Master title style 
Handbooks – Topical Resources 

Topical Resources: Presentations, publications, webcasts 
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Click to edit Master title style 
Handbooks – Accessible Offline 
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Click to edit Master title style 
Handbooks – Where Am I? 

Where Am I: How the handbook fits into the Solution Center 

21 



Click to edit Master title style 
Handbooks – My Favorites 
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Click the heart 

to add content 

to My Favorites 



Click to edit Master title style 
My Favorites – Add Individual Resources 
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Click to edit Master title style 
My Favorites – Access & Manage 
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All of your “My 

Favorites” folders 

are shown here 

The largest folder  

opens as a default 



Click to edit Master title style 
Handbooks – Subscriptions 
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Click to edit Master title style 
Subscriptions – By Handbooks & Topic 
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Select when 

to receive 

emails: 
*Daily 

*Weekly 

Select resources 

by program 

component 
Select 

individual 

handbooks or 

entire 

program 

components 

Select resources 

by design phase 



Click to edit Master title style 
Subscriptions – By Content Types 
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Click to 

subscribe by 

content type 

Subscribe to 

all content by 

type 



User Account Registration 
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Share your materials or comments! 

 Find submission guidelines 

 Allow permission to feature your materials 

 Email BBRPSolutionCenter@ee.doe.gov 
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Examples 



Go to the Solution Center 

http://energy.gov/rpsc  
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http://energy.gov/rpsc
http://energy.gov/rpsc


Click to edit Master title style 
Example #1 (1 of 4) 

Our program is starting soon, and we need to research what 

the market for energy efficiency looks like in our community. 

What should I do to understand the market? 
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Click to edit Master title style 
Example #1: Program Design Phase (2 of 4) 
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Click to edit Master title style 
Example #1: Strategy Development (3 of 4) 
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Click to edit Master title style 
Example #1: Handbooks (4 of 4) 

Access related 

information across all 

program components 

General description of 

how to assess what kind 

of energy efficiency 

activities and actors exist 

in your community 

Access Step-by-Step, 

Tips, and resources 
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Click to edit Master title style 
Example #2: Homepage (1 of 3) 
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How do I develop an RFP to procure the financing services that my 

customers need? 



Click to edit Master title style 
Example #2: Handbook (2 of 3) 
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Click to edit Master title style 
Example #2: Resources (3 of 3) 
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Click to edit Master title style 
Example #3 (1 of 7) 

Our program needs contractors to perform upgrades. How do I 

identify and recruit contractors to develop a local workforce? 
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Click to edit Master title style Example #3: Contractor Engagement Overview (2 of 7) 
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Click to edit Master title style 
Example #3: Step-by-Step (3 of 7) 
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Click to edit Master title style 
Example #3: Tips for Success (4 of 7) 
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Click to edit Master title style 
Example #3: Examples (5 of 7) 
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Click to edit Master title style 
Example #3: Toolbox (6 of 7) 
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Click to edit Master title style 
Example #3: Topical Resources (7 of 7) 
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Share your materials or comments! 

 Find submission guidelines 

 Grant permission to feature your materials 

 Email: BBRPSolutionCenter@ee.doe.gov 
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Benefits:  

 Peer Exchange Calls 
o Business Partners/Workforce  
o Marketing and Outreach 
o Evaluation & Data Collection 
o Financing/Revenue Streams 
o Moderate, Low-Income Markets 
o Multifamily Residential Market 
o Program Sustainability 

 

 

 Tools, templates, & resources 

 Recognition: media, materials 

 Leadership initiatives 

 Member requested initiatives 

 Programming for new staff 

 Newsletter updates on trends 

 

 

Join the Better Buildings Residential Network 
Connects energy efficiency programs and partners to share best 

practices to increase the number of homes that are energy efficient. 

Connect with Colleagues Around the Country 

www.betterbuildings.energy.gov/bbrn 



Access the Solution Center: 

http://energy.gov/rpsc  

48 

Email: BBRPSolutionCenter@ee.doe.gov 




