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Presenter Biography – Bobby Hill 

• Paint Craft General Foreman for 13 years. 

• 32 Years in the Paint Trade. 

• Native of Aiken, South Carolina. 

• School – Aiken High School, USC Aiken and Aiken Tech 

• Family – Wife Debbie, 2 Daughters (Tiffany and Brittany) and 

2 sons (Jamie and Chad.) 

• Hobbies – Golf and Exercise. 

• Die-hard fan of the South Carolina Gamecocks. 
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Introduction 
Safe Performance Starts At The Beginning  

• Integrated Safety Management is about making safe 

performance the desired outcome of every task. 

 

• A formal Hazards Analysis is conducted during the early 

planning stages. 

 

• START SMART is an additional informal process at the work 

location designed to elicit Craft input and feedback 
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History of the START SMART Card 
DuPont,  Bechtel, SRNS 

•DuPont  - STA (Safety Task Assignment) 

 

•Bechtel Savannah River, Inc.  - STARRT, or Safety Task 

Analysis and Risk Reduction Talk.  

 

•Savannah River Nuclear Solutions (SRNS)  - Start Smart.                                                 
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START SMART Card 
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START SMART Card 
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Start Smart Card Explained 

• Vital Information (Area Superintendent, Supervisor, Job 

Scope Description, Key Steps of Work.) 

• Potential Worker Hazards (ISM - Analyze the Hazards) 

• General Safety Requirements (ISM – Hazard Controls) 

• Equipment / Tools 

• Personal Protective Equipment  

• Special Permits 

• Employee Feedback and Comments 

• Employee Names / Initials 
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START SMART Jobsite Review Checklist  
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START SMART Job Site Review Checklist 

• Background 

• When to Use 
-   During the work package planning walkdown 

-   Upon arriving at the physical work location 

-   Prior to interaction with facility equipment 

-   During the field walkdown of a work package 

-   After extended breaks or interruptions (lunch, shift change,   

weekend, etc.) 

• START SMART Practices 
-  Explore the job site  

-  Talk with the supervisor, field engineer, and/or facility personnel  

-  Eliminate, mitigate or minimize hazards 
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START SMART Job Site Review Checklist (continued) 

At-Risk Practices To Avoid 

• Hurrying, not taking the time to look around the job site 

• Thinking that “routine” or “simple” means “no risk  

• Believing nothing bad can happen 

• Not talking about hazards or precautions with coworkers 

• Not talking about “gut feelings” 

• Not asking questions when unsure 
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Summary 

• START SMART is a way to engage Craft workers at the face 

of the work where tasks and hazards are more easily 

identifiable and understood. This promotes ownership in the 

safety program by all Craft workers. 

 

• START SMART helps ensure compliance with site safety 

policies and procedures, thereby reducing the likelihood of 

incidents and injuries.  


