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Vermont Energy Investment Corporation 
Mission-driven nonprofit 

National & international consulting & implementation 
• Program design, planning, & evaluation; policy & advocacy, research & development 

3 Energy Efficiency Utilities 
• Efficiency Vermont: nation’s 1st energy efficiency utility 

• Efficiency Smart: efficiency services to 48 Midwest municipal electric systems  

• DC SEU: sustainability services in the nation’s capital 
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Efficiency Vermont 

• Statewide energy efficiency utility 

• Provides technical assistance, rebates, and financing to help homes 
and businesses save energy 

• Funded by electric ratepayer charges, RGGI, and FCM funds 

• Operated by VEIC under appointment by the Vermont Public Service 
Board 

• Vermont sponsor for market-based Home Performance with 
ENERGY STAR program 
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Driving Demand: 
Lessons from Vermont 

1. Do your research 

2. Learn from behavioral science 

3. Empower contractors to sell the jobs 

4. Use creative strategies to drive demand 
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Do Your Research 

• Barriers and 
motivations 

• Market segments  

• Test messages 

• Pilot projects 
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Learn from Behavioral Science 

• Loss aversion 
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Learn from Behavioral Science 

• Compare to peers 
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Learn from Behavioral Science 

• Use compelling images 
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Learn from Behavioral Science 

• Use testimonials from peers 
and trusted messengers 
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Empower Contractors 

• Word-of-mouth from 
satisfied customers is the 
most important source of 
leads 
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Use Creative Strategies: 
Community Approaches 

• Town energy challenge 

• Button Up Vermont 
workshops 

• Open homes 

• Home energy visits 

• Door-to-door campaign 

• Employee energy 
challenge 
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Use Creative Strategies: 
Get Leads from Fuel Dealers 

• They have long-term 
customer 
relationships 

• They know who the 
high users are! 
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Use Creative Strategies: 
PACE – A Game Changer? 

• Property Assessed 
Clean Energy 2.0 

• Pay the same or less 
every month and be 
more safe and 
comfortable in your 
home 

• Stays with property 
when it is sold 

• Adopted in 34 
Vermont towns 
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Recap: Lessons from Vermont 

1. Do your research 

2. Learn from behavioral science 

3. Empower contractors to sell the jobs 

4. Use creative strategies to drive demand 
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Thank You & Questions 
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