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Program Design Options

 Education Only Program 

 Turnkey Implementation Program Design

 Open Market Program

 Hybrid Program 
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A Bit of History: 
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A Bit of History: 
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Massachusetts Hybrid Model

Delivery Options

Functions
Customers call Mass Save, and Lead 

Vendor (LV) allocates projects to 
contractors

Customers call contractors, or contractors 
find projects through their own means

Call Center Intake, Contractor 
Coordination, Data Management, Other LV LV

Energy Assessments LV LV

Home 
Performance 

Contractors (HPCs)

Measure Installation Independent Installation Contractors 
(IICs)

Independent 
Installation 
Contractors

Quality Assurance Statewide Quality Assurance/Quality Control (QA/QC) Vendor                                                                   
or Lead Vendor QA/QC
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Electric & Gas Savings 2008 -2012



THANK YOU

Questions

Jerome.Hanna@us.ngrid.com
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