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Getting StartedGetting Started

• Establish an internal writing team, lead by 
EM:
– Field Representatives
– Naval Reactors
– NNSA
– RW

• Kick-off on 
August 3 (conference call)

• Second conference call on Sept. 8
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Proposed Revision TimelineProposed Revision Timeline

Writing team completes new draft 
of Manual

1/06

Begin informal DOE review of 
revised Manual (field, GC, PSOs)

2/06 (3 weeks)

Comment resolution by writing 
team complete, provide draft to 
internal management for review

3/06 (2 weeks)

Draft Manual is provided to SRGs 
and TEC for review 

4/06 (1 month)
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Proposed Timeline (contd.)Proposed Timeline (contd.)
Comment resolution by writing 
team (conference calls with SRGs 
and others as needed) revised 
manual for final informal review 
sent to SRGs, TEC, field, PSOs

6/06 (2 weeks)

Final comment resolution by writing 
team completed

8/06

Manual is submitted into the formal 
Directives process

9/06

Manual reissued 12/06
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Why No Protocol Topic Group?Why No Protocol Topic Group?

• Revision of Manual will work parallel with 
existing Topic Groups (rail, security, training)
– Feed into the revision process

• Focus energy and resources of TEC members 
on resolution of new issues
– Another topic group dilutes the participation on 

existing topic groups
• TEC and SRGs will be involved in revision 

through comment process
– Same process used for MERRTT
– Comment resolution matrix will be used again 
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