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U.S. Department of Energy
Part II – Managerial Competencies

E. Utilization of Human Resources

CONTENT DESCRIPTION: Involves activities and procedures for assuring that people are appropriately employed;
effectively and efficiently utilized; trained or developed; and dealt with in a fair and equitable manner. Major
competencies within this activity include:

Acquiring staff through appropriate staffing processes
- work force planning, recruitment and selection,
including affirmative action and EEO.

Delegating work among subordinate groups and
individuals.

Resolving conflicts and attending to morale and
organizational climate issues.

Assessing individual capabilities and needs and
providing coaching, counseling and career
development opportunities.


