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Initiatives to Achieve Strategic Plan 2014-2018 Performance Goal 
Focused on Cost Savings 

The Department of Energy (DOE) Strategic Plan 2014-2018 includes a performance goal 
designed to expand the use of strategic sourcing across the Department for both federal 
procurements and contractor Management & Operating (M&O) procurements. This is 

consistent with ongoing Office of Management and Budget (OMB)/Office of Federa l 
Procurement Policy (OFPP) initiatives and demonstrates the Department's commitment 
to cutting costs and executing work in the most efficient manner. 

We look to achieve this performance Goal in FY 2015 and continue to improve in the 
years to follow. To do so, the DOE/NNSA Offices of Acquisition and Project 
Management will work together to emphasize and enhance the Department's strategic 
sourcing program. More importantly, your cooperation is appreciated to maintain our 
momentum in completing the attached initiatives. 

If you have any questions, please feel free to contact Scott Clemons at (202) 287-1554 
or scott.clemons@hg.doe.gov. 

Attachments: 
1. Strategic Sourcing Initiatives 
2. Example Summary of Planning Cost Savings 
3. Example Cost Savings Plan Worksheet 

cc : Heads of Contracting Activity 
Procurement Directors 
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