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Introduction — After the Acquisition Team selects an Energy Service Company (ESCO), the agency should issue a Notice of Intent to Award (NOITA). The NOITA serves three purposes: it notifies the selected offeror of their selection, formally declares the agency’s intention to award a Task Order under the DOE ESPC IDIQ and authorizes the ESCO to begin the Investment Grade Audit (IGA) phase. 

Instructions – Agencies can initiate project development by following one of two approaches when preparing the NOITA letter depending on the contracting strategy that the acquisition team determined is the best approach for their project, i.e., traditional ESPC or EPC Direct.  The NOITA should be issued to the successful ESCO within the timeframe established in the Notice of Opportunity (NOO).     

The templates cannot be used without editing. The templates contain two types of text: all instructions and notes in the appendix templates are in blue including all text brackets and sample text is in black.  Blue text indicates where the ordering agency should insert project- or agency-specific information or make edits. Please review the sample text to ensure that it aligns with your agency’s requirements and project goals when using it in your NOITA.  The templates should be reformatted to match the agency’s procurement style for documents, and all blue text instructions removed before finalizing.  

Please use one of these two NOITA templates for your project:

1. Traditional DOE ESPC IDIQ Path (PA Report or Early Briefing + IGA):
Under the traditional IDIQ process, the agency issues a NOITA letter after the Preliminary Assessment (PA) Report phase and before authorizing the Investment Grade Audit (IGA) (Section H.4).  Agencies also have the option of incorporating an early briefing by the ESCO. 

See Appendix A for a sample NOITA letter for traditional ESPC projects, which agencies are recommended to use to notify the successful offeror of their selection.

2. [bookmark: _Hlk221104849]EPC Direct Strategy (IGA without a PA report, IGA Review 1 and IGA Review 2, or Early Briefing):

Under the EPC Direct strategy, the agency issues a NOITA letter after ESCO selection or after an early briefing template. The NOITA authorizes the ESCO to begin the IGA without a prior PA Report, moving straight to the IGA.  Another option is performing an early briefing instead of a PA report, before starting the IGA.

See Appendix B for a sample NOITA letter for EPC Direct projects, which agencies are recommended to use to notify the successful offeror of their selection.

Because an EPC Direct strategy shortens the project development process, it could drive a need for more IGA review meetings (e.g., at 30%, 60%, and 90% IGA development) that an ordering agency uses to ensure the project stays on track with agency needs.  Agencies can reference Review 1 and Review 2 milestones as described in the DOE FEMP Project Development Guide to evaluate progress and address any technical issues early and compare with their own internal policies and procedures for IGA reviews, noting any differences in timing, deliverables, or approval requirements between traditional ESPC and EPC Direct strategies.  

Agencies using the EPC Direct strategy should evaluate whether additional or more frequent IGA review meetings are appropriate. DOE FEMP offers a sample early briefing presentation template to assist with the shortened project development process.   



Appendix A – Notice of Intent to Award (NOITA) Letter Template
Traditional DOE ESPC IDIQ Path (PA Report + IGA)
(Please format this NOITA to meet your agency-specific requirements)

[Date] 
[Name of ESCO] 
Attn: [Name of Primary ESCO Contact]
[Address of ESCO] 

SUBJECT: Notice of Intent to Award – [ESCO Contract Number; Project Description] 

Dear [Name of Primary ESCO Contact]: 
We are pleased to inform you that  [Name of ESCO] has been selected to provide energy savings performance contract services for the project at [site name(s)].  This letter serves as a Notice of Intent to Award (NOITA) for a task order under  [Name of ESCO]’s DOE ESPC IDIQ contract. The intended task order award is contingent upon  [Name of ESCO]’s successful satisfaction of the applicable pre-award requirements contained in the subject contract.  

Investment Grade Audit and Final Proposal Submission Requirements

Within [ # ] days of this notice, [Name of ESCO] is required to perform an Investment-Grade Audit (IGA) of the applicable project site(s) facilities and energy systems in accordance with Sections C.4, H.5, and H.6 of your contract.  [Name of ESCO] shall comply with all project-specific requirements of the ordering agency’s Task Order Request for Proposal (TO RFP).

Upon completion of the IGA, [Name of ESCO] shall submit a Final Proposal (incorporating the IGA results and other requirements of the TO RFP) to the undersigned Contracting Officer.  The Final Proposal shall include:
 
1. Technical Proposal – IGA findings, baseline methodology, conceptual design, guaranteed savings calculations, and M&V plan. 
1. Price Proposal – completed Task Order (TO) Schedules, supporting documentation for estimated and guaranteed annual cost savings, and [any additional documentation required by the ordering agency].

The TO Schedules and guaranteed savings in the Final Proposal must align with the estimated and guaranteed annual cost savings proposed for the project in the IGA.  Otherwise, the pre-award requirements of Sections H.5 and H.6 will not be considered to have been met, and negotiations and award will not be pursued further. 

Negotiation and Pre-Award Requirements 

Upon receipt of the Final Proposal and Task Order Schedules, [name of the ordering agency] will notify [Name of ESCO] when negotiations can commence.  Additionally, [Name of ESCO] shall take all necessary steps to competitively solicit financing and obtain performance and payment bonds (if required) for this project, as required by Sections H.6 and H.7 of the subject contract.  All pre-award requirements must be satisfied once negotiations are completed and prior to issuance of the intended task order award.

As a reminder, [name of the ordering agency] is not obligated to compensate [Name of ESCO] for any costs incurred, such as performing the IGA or developing the Final Task Order Proposal, unless the intended Task Order is formally awarded, or otherwise authorized by the undersigned Contracting Officer (Ref. Section H.5.1).

All IGA deliverables and the Final Proposal shall be submitted in accordance with the Deliverables and Submittals clause and the project-specific TO RFP (Ref. Section F.6, Attachment J-4).

Should you have any questions, please contact the undersigned Contracting Officer by email [insert CO email address] or phone [insert CO phone number].

Sincerely, 
[CO signature]  
[Name] 
Contracting Officer 
[Agency/Sub-agency/Division] 


Cc:
[Insert names and titles of other ESCO and ordering agency stakeholders]


Appendix B - Notice of Intent to Award Letter Template:
EPC Direct Strategy (IGA without a PA report)
(Please format this NOITA to meet your agency-specific requirements)

[Date] 
[Name of ESCO]
Attn: [Name of Primary ESCO Contact] 
[Address of ESCO] 

SUBJECT: Notice of Intent to Award – [ESCO Contract Number, Project Description] 

Dear [Name of Primary ESCO Contact]:

We are pleased to inform you that [Name of ESCO] has been selected to provide energy performance contract (EPC) services for the EPC Direct project at [site(s) names or project name]. This letter serves as a Notice of Intent to Award (NOITA) for a task order under [Name of ESCO]’s DOE ESPC IDIQ contract.  The intended task order award is contingent upon [Name of ESCO’s] successful satisfaction of the applicable pre-award requirements contained in the subject contract.

Within 7 days [or timeframe specified in your Notice of Opportunity] of this notice, you are required to contact the undersigned Contracting Officer (CO) and plan to attend an Investment Grade Audit (IGA) kickoff meeting at [insert name and location of primary site/facility].  

Investment Grade Audit Requirements

Following the kickoff meeting, [Name of ESCO] is required to perform an IGA of the applicable project site(s) facilities and energy systems in accordance with Sections C.4, H.5, and H.6 of the subject contract.  [Name of ESCO] should consider using the FEMP-provided IGA Tool when applicable and shall comply with all project-specific requirements of the ordering agency’s Task Order Request for Proposal (TO RFP). 

IGA Review Milestones [insert IGA review milestones]

[Name of ESCO] shall provide [briefings or draft reports] at the [insert milestones] IGA development step(s) to [Name of ordering agency] to evaluate progress and ensure the project is still on track with agency needs. [Add additional information as needed.]

Final Proposal Submission Requirements [insert FP submission requirements]

Upon completion of the IGA, [Name of ESCO] shall submit a Final Proposal (incorporating the IGA results and other requirements of the TO RFP) to the undersigned Contracting Officer. The Final Proposal shall include:
 
1. Technical Proposal – IGA findings, baseline methodology, conceptual design, guaranteed savings calculations, and M&V plan. 
1. Price Proposal – completed Task Order (TO) Schedules, supporting documentation for estimated and guaranteed annual cost savings, and [any additional documentation required by the ordering agency].

The TO Schedules and guaranteed savings in the Final Proposal must align with the estimated and guaranteed annual cost savings proposed for the project in the IGA. Otherwise, the pre-award requirements of Sections H.5 and H.6 will not be considered to have been met, and negotiations and award will not be pursued further.  

Negotiation and Pre-Award Requirements 

Upon receipt of the Final Proposal and Task Order Schedules, [name of the ordering agency] will notify [Name of ESCO] when negotiations can commence.  Additionally, [Name of ESCO] shall take all necessary steps to competitively solicit financing and obtain performance and payment bonds (if required) for the project, as required by Sections H.6 and H.7 of the subject contract.  All pre-award requirements must be satisfied once negotiations are completed and prior to issuance of the intended task order award.

As a reminder, [Name of the ordering agency] is not obligated to compensate [Name of ESCO] for any costs incurred, such as performing the IGA or developing the Final Task Order Proposal, unless the intended Task Order is formally awarded, or otherwise authorized by the undersigned Contracting Officer (Ref. Section H.5.1).

All IGA deliverables and the Final Proposal shall be submitted in accordance with the Deliverables and Submittals clause and the project-specific TO RFP (Ref. Section F.6, Attachment J-4). 

Should you have any questions, please contact the undersigned Contracting Officer by email [insert CO email address] or phone [insert CO phone number]. 

Sincerely,

[CO Signature] 
	
[Name of CO]
Contracting Officer
[Agency/Sub-agency/Division]

Cc:
[Insert names and titles of other ESCO and ordering agency stakeholders]
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