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	1.0 Acquisition Background and Objectives
[bookmark: _gjdgxs]
1.1	Description of Need/Contracting History.
Click here to enter text 
Guidance:  Introduce the plan with a brief statement of need. Summarize the technical and contractual history of the acquisition, including previous contract type and dollar value, and how lessons learned from prior acquisitions, including cancelled solicitations and terminated awards for the acquisition, were used to further refine the requirements and the acquisition strategy for the procurement [FAR 7.104 and FAR Companion FC 7.104(c)].
[bookmark: _30j0zll]
1.2 [bookmark: _1fob9te]Applicable Conditions. 
Click here to enter text 
Guidance:  State all significant conditions affecting the acquisition, such as applicable statutes, program direction documents, requirements for compatibility with existing or future programs, any known acquisition alternatives, and any cost, schedule, capability or performance constraints. Use knowledge gained from prior acquisitions to inform requirements and strategies.
[bookmark: _3znysh7]
1.3 [bookmark: _2et92p0]Cost or Price. 
Click here to enter text 
Guidance:  Set forth the established cost goals and supporting rationale (life-cycle cost, design-to-cost, and application of should-cost) [FAR 7.103(a)(6)].
[bookmark: _tyjcwt]
1.4 [bookmark: _3dy6vkm]Capability or Performance. 
Click here to enter text 
Guidance:  Specify the required capabilities or performance characteristics and state how they are related to the need. Address the Statement of Work or Statement of Objectives and how it aligns with desired outcomes.
[bookmark: _1t3h5sf]
1.5 [bookmark: _4d34og8]Delivery or Performance Period Requirements. 
Click here to enter text 
Guidance:  Describe the basis for establishing delivery or performance-period requirements. Address any deviations from the five-year limitation on the contractual periods of performance. Explain or provide reasons for any urgency; discuss whether urgency may result in concurrency of development and production or justifies other than full and open competition [FAR 7.104(b)(7)].
[bookmark: _2s8eyo1]

1.6 [bookmark: _17dp8vu]Trade-offs. 
Click here to enter text 
Guidance: Discussing trade-offs enables the acquisition team to differentiate between priorities and non-priorities that can be traded for more pressing needs. The Government may have to choose from a range of solutions both during source selection and during performance. Identify potential choices that could have to be made at each major stage and discuss the expected consequences of trade-offs among the various cost, capability or performance and schedule goals [FAR Companion FC 7.104(c)].

1.7 [bookmark: _3rdcrjn]Risks. 
Click here to enter text 
Guidance: Identify the major technical, cost and schedule risks, including concurrent development and production, that may jeopardize completion of the project or acquisition within schedule and budget. Identify the entity that controls each risk and what mitigation plans can be incorporated into the source selection process or contract performance. Address cyber or information security risks if applicable. Describe what efforts are planned or are underway to reduce risk, as well as the consequences of failure to achieve goals [FAR Companion FC 7.104(c)].

1.8 [bookmark: _26in1rg]Acquisition Streamlining. 
Click here to enter text 
Guidance:  If subject to acquisition streamlining, discuss plans and procedures for implementation [FAR 7.103(a) and FAR Companion FC 7.104(c)].
 

2.0 [bookmark: _lnxbz9]Plan of Action

2.1 [bookmark: _35nkun2]Sources. 
Click here to enter text 
Guidance: Use the results of market research to identify prospective sources of supplies or services that can meet the need. Address the extent and the results of your market research, including efforts such as Requests for Information/Sources Sought; indicate how these results impact the plan. Describe the impact of any consolidation or bundling that might affect participation of small businesses in the acquisition, and when the proposed acquisition strategy involves bundling, identify the incumbent contractors and contracts affected by the bundling. Detail the utility of required sources, as well as small business set-aside possibilities and the potential use of commercial items. Market research documentation may also be attached to the Acquisition Plan [FAR Companion FC 7.104(c)].
[bookmark: _1ksv4uv]
2.2 [bookmark: _44sinio]Competition. 
Click here to enter text 
Guidance:  Discuss how competition will be sought, promoted, and sustained throughout the course of the acquisition. Cover competition for major components and 

subsystems, for spares and repair parts, and for subcontracts. If full and open competition is not contemplated, cite the authority in FAR 6.302 and discuss the basis for the application of that authority [FAR 7.102(b)(2), FAR 7.104(a), and FAR Companion FC 7.104(c)].
[bookmark: _2jxsxqh]
2.3 [bookmark: _z337ya]Contract Type Selection. 
Click here to enter text 
Guidance:  Discuss the rationale for the selection of contract type. For other than firm-fixed price contracts, describe any efforts to transition to fixed-price, and see FAR 16.103(d) for additional documentation guidance [FAR 7.102(b)(3) and FAR Companion FC 7.104(c)].
[bookmark: _3j2qqm3]
2.4 [bookmark: _1y810tw]Source Selection Procedures. 
Click here to enter text 
Guidance: Discuss the source-selection procedures for the acquisition, including the timing for submission and evaluation of proposals, and the relationship of evaluation factors to the attainment of acquisition objectives. If the program/project will require Earned Value Management, also discuss the timing of the Integrated Baseline Review [FAR 15.103 and FAR Companion FC 7.104(c)].
[bookmark: _4i7ojhp]
2.5 [bookmark: _2xcytpi]Acquisition Considerations. 
Click here to enter text 
Guidance: Discuss any special contracting methods, to include multiple awards, interagency acquisitions, and Management and Operating (M&O) contracts. Provide a draft of any incentives to be used or any special clauses/provisions/deviations required; discuss any other contracting considerations. If the procurement is for information technology, address capital planning requirements (40 U.S.C. 11312; OMB Circular A-130), as well as FITARA and FISMA compliance [FAR 7.103, FAR 7.401].
[bookmark: _1ci93xb]
2.5.1 [bookmark: _3whwml4]Cost-Reimbursement Contracts.
Click here to enter text
Guidance: For each contract (or order) contemplated, discuss any plans to transition to firm-fixed-price contracts to the maximum extent practicable. Consider structuring the contract requirements, e.g., contract line items (CLINS), in a manner that will permit some, if not all, of the requirements to be awarded on a firm-fixed-price basis, either in the current contract, future option years, or follow-on contracts. This will facilitate an easier transition to a firm-fixed-price contract because a cost history will be developed for a recurring requirement [FAR 7.102(d)].  

2.6 Budgeting and Funding. 
Click here to enter text 

Guidance: Include budget estimates, explain how they were derived, and discuss the schedule for obtaining adequate funds at the time they are required [FAR 32.7].
[bookmark: _qsh70q]
2.7 [bookmark: _3as4poj]Product or Service Descriptions. 
Click here to enter text	
Guidance: Explain the choice of product or service description types (including performance-based services acquisitions) to be used in the acquisition [FAR part 11 and FAR Companion FC 7.104(c)].

2.8 [bookmark: _1pxezwc]Priorities, Allocations, and Allotments.
Click here to enter text 
Guidance: When urgency of the requirement dictates a particularly short delivery or performance schedule, certain priorities may apply. If so, specify the method for obtaining and using priorities, allocations, and allotments and the reasons for them [FAR 11.5].

2.9 [bookmark: _49x2ik5]Contractor vs. Government Performance.
Click here to enter text 
Guidance: Address the consideration given to OMB Circular No. A-76.

2.10 [bookmark: _2p2csry]Inherently Governmental Functions.
Click here to enter text 
Guidance: Address the consideration given to the requirements at FAR subpart 7.5 and FAR subpart 37.3].

2.11 [bookmark: _147n2zr]Management Information Requirements.
Click here to enter text 
Guidance: Discuss, as appropriate, what management system will be used by the Government to monitor the contractor’s effort.

2.12 [bookmark: _3o7alnk]Make or Buy.
Click here to enter text 
Guidance: Discuss any consideration given to make-or-buy programs [FAR 15.105-5].

2.13 [bookmark: _23ckvvd]Test and Evaluation.
Click here to enter text 


Guidance: To the extent applicable, describe the test programs of the contractor and the Government.

2.14 [bookmark: _ihv636]Logistics Considerations.
Click here to enter text 
Guidance: Describe assumptions determining contractor or agency support; reliability, maintainability, and quality assurance requirements; contractor data and data rights; and standardization concepts.

2.15 [bookmark: _32hioqz]Government-Furnished Property.
Click here to enter text 
Guidance: Indicate any property to be furnished to contractors, including material and facilities, and discuss any associated considerations, such as its availability or the schedule for its acquisition [FAR part 45].

2.16 [bookmark: _1hmsyys]Government-Furnished Information.
Click here to enter text
Guidance: Discuss any Government information, such as manuals, drawings, and test data, to be provided to prospective offerors and contractors.

2.17 [bookmark: _41mghml]Environmental and Energy Conservation Objectives.
Click here to enter text 
Guidance: Discuss applicable environmental and energy conservation objectives associated with the acquisition [FAR part 23].

2.18 [bookmark: _2grqrue]Security Considerations.
Click here to enter text 
Guidance: For acquisitions dealing with Restricted Data, discuss how adequate security will be established, maintained, and monitored. Clarify the clearance(s) required by the contractor and when needed (at proposal submittal, at award, after award, etc.). For acquisitions involving information security, cybersecurity, or contractor access to Federal facilities and/or information systems, address how such security will be achieved. Address plans for avoiding products and services that are prohibited due to national security concerns, both at award and in performance monitoring [FAR 7.103(b)(6)].

[bookmark: _vx1227]2.19 	Contract Administration and Surveillance.
Click here to enter text 
Guidance: Describe how the contract will be administered. Describe the surveillance method that will be used to ensure receipt of acceptable contract performance for service contracts [FAR part 42].

[bookmark: _3fwokq0]2.20	 Other Considerations.
Click here to enter text 
Guidance: Describe (as applicable) standardization concepts, Nuclear Hazards Indemnity Agreement; any international contracting implications; and any other items germane to the plan not covered elsewhere.

2.21 [bookmark: _1v1yuxt]Acquisition Plan Annual Review. 
Click here to enter text 
Guidance: Describe the schedule for review of the Acquisition Plan and the procedure for approval of revisions, if applicable [FAR 7.104(b)(3)].

2.22 [bookmark: _4f1mdlm]Milestones.
Click here to enter text 
Guidance: Include the following milestones with notional dates, but add other milestones that apply and exclude those that do not apply to this particular acquisition [FAR Companion FC 7.104(c)].

Program Approval
Statement of Work Complete
Specifications and Data Requirements Complete
Initial OSDBU/ Small Business Coordination 
Source Evaluation Board (SEB) Established 
Issuance of Synopsis 
Acquisition Plan Completed 
Acquisition Plan Approved 
Purchase Request 
Justification and Approval (J&A) for other than full and open competition (if necessary)  
Draft Request for Proposal (RFP) Completed (if applicable)
Draft RFP Approved (if applicable)
Draft RFP Issued (if applicable)
Source Selection Plan/Rating Plan Completed (if competitive)
Final RFP Completed 
Final RFP Approved 
Final RFP Issued 

Conduct pre-proposal conference (if competitive)
Proposals Received 
Audits Received 
Technical Evaluation of Technical Proposals Completed 
Technical Evaluation of Cost Proposals Completed 
Cost Evaluation of Proposals Completed 
Initial SEB Report Approved 
Source Selection Official (SSO) Briefing 
Competitive Range Established (if competitive)
Discussion Questions to Offerors (if competitive)
Discussions Completed (if competitive)
Final Proposals Requested (if applicable)
Final Proposals Received (if applicable)
Technical Evaluation of Final Technical Proposals Completed 
Technical Evaluation of Final Cost Proposals Completed 
Cost Evaluation of Final Proposals Completed 
SEB Report Forwarded to Field Assistance and Oversight Division or applicable Policy office Final SEB Report Approved 
SSO Briefing
Debriefing prepared 
301 or other Congressional Notification Transmitted
Contract award 
Conduct debriefings 
Hold pre-performance conference 
SEB Lessons Learned Completed

2.23 Identification of Participants in Acquisition Plan Preparation 

The following personnel have been consulted in the preparation of this Acquisition Plan: 

Name 			Title 			Office 	Phone

	



