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Contract Transition Introduction

Contract transition is taking place this
summer at the Paducah Site.

On June 1, the site began transitioning
to the new Operations and Site
Mission Support (OSMS) contract.

On August 1,Infrastructure Support
Services (ISS) will begin transitioning
to a new contract.
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ﬂw OSMS Contract

» The new OSMS contract was
awarded to Mission Conversion

Services Alliance (MCSA) of Oak
Ridge, Tennessee in December 2024.

Contract value is $2.3B over a
10-year period of performance.

Promotes community commitment
and engagement

» Community commitment plan required

» Relies on regional vendors and purchase
preference for subcontracting to
regional small businesses
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OSMS Contract Strategy

» Allows Deactivation & Remediation contractor,
Four Rivers Nuclear Partnership, to focus on
end state completion.

Scope includes:
» Operate Depleted Uranium Hexafluoride facilities
Conduct cylinder surveillance and maintenance services
Support disposition of uranium oxide
Provide Pro Force services
Perform emergency management and fire protection services

Perform surveillance and maintenance of assigned facilities

Operate and maintain utility services
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& @l D&R/ISS Contract Scope Shifting To OSMS

Safeguards & Security
Nuclear Material Control & Accountability
Emergency Management

Fire Protection

Plant Shift Superintendents
Power/Utilities (excluding air)
Rail Maintenance

Janitorial Services
Surveillance and Maintenance
IT

Project Management Support
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» Includes HR, Quality, Rad Support, Safety, Compliance, Systems Engineering, Waste
Management, Training, and Procurement, among others.
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J“ OSMS Transition Timeline

Contract Transition Target Transition
Start —June 1 Completion — October 1

September

*120-day contract transition
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ISS Contract

» DOE awarded the Paducah
Infrastructure Support Services (ISS)
contract to North Wind Dynamics, a

small business in Idaho Falls, Idaho,
in April 2025.

» Teaming Partners include:

» *Swift & Staley Inc.

» Contract value is $152.6M over five
years, consisting of a three-year

base period and one two-year

option period.
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ISS Contract Scope

» Surveillance, maintenance, and repair and construction/replacement of facilities
» Grounds maintenance, snow removal, and pest control
» Records management and document control

Roadway parking and lot maintenance

Real property management

Safeguards & Security

Fleet management
Mail services

Janitorial
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,r ISS Transition Timeline

Contract Transition Target Transition
Start — August 1 Completion — October 1

September

*60-day contract transition
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