June 2025 FITARA Realized Cost Savings and Avoidance

Strategid StrategyTite decsionate] _ombinitiative ombinitistiveOther useOfsavingsAvoidance amountType | #2012 = 2ot yao1s =3 2017 2018 = = = aon = = =3
FosilEnerg/s (FE) Rocky Mountain | 1102011 | other Unkroun 3 0z 0z 015 000 3 [ [ [ [ [ [ [ [
Ot Test Center n

the endofcaiendar year 2015, The savings was not absorbed by the
sgency.
3| FossilEnergy’s (FE)Document 0610172012 | Commodity T 005 015 018 021 024 027 028 030 030 030 000 000 000 000
Managemen Consolidation
modiul. Project completion it QIFY 14 withsaving derived romstopping|
software maintenance support o th legacy system. The savigs are
totalastis the money saved from not renving the software
maintenance suppart forthe ldegacy system. This s a ecuring.
savigs.
& Personal Computer (PC) i Extension | 09/30/2012 | Other 000 018 018 008 000 000 000 000 000 000 000 000 000 000
employees.
5 |Data Center Maframe Shutdown | 0220/2012 | Data Center The M 007 000 000 000 000 000 000 000 000 000 000 000 000 000
activites
& |servervinuatzation 010172012 | Data Cemer 010 000 000 000 000 000 000 000 000 000 000 000 000 000
P
7| Utize DOE wide T Support Cortractin | 07/01/2012 | Commodiy T The cost savingsfo FY 2012 wil b $75K. Loverage DOE's Tsupport | Cost-Savings 3 oos oos 3 3 3 3 3 3 [ [ [ [ [
Fia
10) 575 overpriorcontract. Saings were simply expended on other I
5| Enhance Mablle Connectiviy at Nuciear | 05/01/2012 | Commodiy T e |costsangs 3 3 o0 3 3 3 3 3 3 [ [ [ [ [
Energys 6aho OperationOffice
his ntiatv realzed a $27K eduction n
10 |Energygo Renwal Project 081012011 | Commodiy T Severalofices successiuly moved theirwebtes 1o enargy gov. Cost. | Cost-Savngs 3 500 500 3 3 3 3 3 3 [ [ [ [ [
Savings that Centralzes Web management; Gevelops ynamic,
Interactve web pages; automates cross:publishing; andrecuces
stais.
11 |DoEatvoursenice 0210172012 | Commodiy T hange, |Both 0 [ [ 200 [ [ [ 0 o0 3 3 3 3 3
prject,and asset management; and end-user slt-senice. Savings
include reduced administration and censing costs, elminationol

12| implement Unfied Communcationand | 10/01/2012 | Commodiy T (Costsavngs 3 3 3 3 3 3 3 3 3 [ [ [ [ [
Colaboration

15 |Elecuonc Capttal Panning ana 02002 |other Migration o the cloud toayinglor | Cost-Savings 010 o 010 010 ] 005 0 0 3 3 3 3 3 3
Investment ControlSystem Cloud Intermal Applicaton Hosting Environment costs andaseparate CaA. DOE|
Migration successtul migrated eCPIC o the GSA clouc hosted enironment

Funcs redrected foruse nother adminitrative acthiies.

14| Data Center Consoldation (Forestal 1| 09/01/2011 | Data Center Funcs made avalabl (0 EERE general working capital fund (Cost-Savngs 000 3 o1 011 000 000 000 000 000 000 000 000 000 000
EERE Data Center)

15| Dalls Fiel Offce Closing 010172011 | bata Center Thisactiy | Both ] 002 00 00 00 [ [ 0 200 3 3 3 3 3

avoidances.

16| B Data Center Consoldation 010172012 | Data Cemer This actoy 01 025 025 025 025 000 000 000 000 000 000 000 000 000

17| Sciences Network, nfastructure, 07102012 | Data Cemter The Savings wilb put toward upgrade of switches &refrosh o (Costsavngs 3 010 3 =3 016 oas 3 3 3 [ [ [ [ [
s workstatons.

15| sciences Email ColaborationTools | 071072012 | Commodity T The Savings il be put toward upgrade of switches efresh of [Gost-savngs 000 010 006 056 016 03 000 000 000 000 000 000 000 000
Consoiiation workstations

15| Consoldationof Commodty T Sences | 10/01/2011 | Commodiy T 3 150 000 3 3 3 3 3 [ [ [ 0 00 [
Convacts contactorlaborcosts. The new contract sarted n Aprl 2012, The cost

contact t th same Labor poolunder the newcortract. Thisresuted i
contact,
20 |etravetsavings 0310172013 | other Gost-savngs 000 000 010 000 000 000 000 000 000 000 000 000 000 000
Esition (CGE) ecmologies i
5

21| hin Clent Deplayment 100172010 | Commodiy T T be invested i the cleanup project (Cost-savngs 3 3 3 125 s 151 o1 183 183 g 20 25 264 3

22| Consoldationof unSolris/ Oracle | 0510972014 | Data Cemer 001 000 000 000 006 028 02 050 050 050 050 015 000 000
Application Servers (Unclassified DC) 191acks nthe DOEHQ AHE il be educed 3 racks foran Oracle

daa-atrest ncryption. 73% savings in AHE loorspace and 2 0%
teductionin ove consumption for eDISS and SSIMS, Off-set budget
reductionsin

25| Golden Feld Office consalication 0310172013 | Data Center G [eon [ 005 on 2% 208 24 [ 0 200 [ [ 0 0 00

2| RMOTG Data Genter Glosure 10012015 |Data Center Ste wilbeclosed and fuly decommissioned by 12/31/15 per [Gost-savngs 000 000 010 018 000 000 000 000 000 000 000 000 000 000

 Congressionat mandate. Saings il b retumedtoth Treasury. Th ste

25| Nationa Enrgy Technology aboratory | 10/01/2012 | bata Center Energy savings willbe applied o the energy costs o the NETLHigh | Gost Savigs 3 3 3 o1 3 oot 3 3 3 [ [ 001 [ [
Data Center Consoldatons Pertormance Super Computer.

2 |Filshie DG Closure 10012011 |Data Center 50 000 000 000 000 000 000 000 000 000 000 000 000 000

27 |MoundDC Closure 100172011 | Data Cemter Funcs redected or use nother adminitratve acthilies (Costsavngs 007 007 007 007 007 007 3 3 3 [ [ [ [ [

2 | saharaCCiosure 10012011 |Data Center [OCRYM funding was emaved rom the budget [Gost-Savngs 570 000 000 000 000 000 000 000 000 000 000 000 000 000

20| BPA Data Center Consolidation O5/20/2016 | Data Center Funcs rednected or use nother adminitratve acthiies (Costsavngs 035 o1 o1 016 o1 =3 3 3 3 X3 000 X3 000 [

31| EMData Conter Consolidation (HPHC) | 05/24/2016 | Data Cemter Funds rediected foruse nother adminitratve acthites [Gost-savngs 000 000 000 012 012 000 000 o4 000 000 000 000 000 000

32 |G Data Center Optimization (FNAL) | 05/24/2015 | bata Center Funcs redected or use nother administratve acthilies (Cost-savngs oa1 23 3 g o1 g 3 3 052 [ [ [ [ [

33| SC Data Center Consolation (PNNL) | 05/24/2016 | Data Cemter Funds rediected for use nother adminitratve acthites Gost-savngs 018 023 000 000 000 000 000 000 000 000 000 000 000 000

34| NNSAData Canter Cansalidation (LNNL) [05/24/2015 | Data Center Funcs rednected for use nother administrate actilies (Costsavngs 207 54 018 3 oot 3 3 3 3 [ [ X3 [ [

35| NNSAData Center Cansaligation (SNL)_| 0512472016 | Data Cemer Funds rediected foruse nother administratve acthities Gost-savngs 000 0a6 02 014 000 000 000 000 014 000 000 000 000 000

3 | EMData Conter Consolidation (NLEDF) |05/30/2015 | bata Center Funcs redected or use nother adminitrate acthilies (Cost-savngs 3 3 3 000 oot 3 3 3 3 o0 [ [ [ [

37 |MTubaciy 0515172014 | Data Cemer Funds rediected for use nother adminitratve acthites Gost-savngs 000 000 001 001 001 001 000 000 000 000 000 000 000 000

3| N FundAlocation Dar30/2016 | Data Center NIX project moved 162017 provded a - ime savings I 2016 (Cost-savngs 3 3 3 3 3 3 3 3 3 X3 X3 000 X3 000

30| Telecommunications Consoldation | 1010272016 | Dgitalervices Tetecommunications consoldation project. Gost-savngs 000 000 000 000 002 3 00 000 000 000 000 000 000 000

@ oarm0rz01s [ 0 [ [ 001 0 0 0 [ [ [ 0 [ [

Management time savings. Cost Avoicance due tono anger haing topurchase
sofware.
32| Mobie Device PlanSavings 111012016 | other Wobie [Gost-savngs 000 000 000 000 000 03 000 000 000 000 000 000 000 000
0 the respectivecustomer organizaions using the devices. The cost

4| Transiton o Virual Deskion 051202017 | DigtalServices The ul 0 0 [ [ [ 0 00 [ [ 3 3 3 3 3
Enironment or 70% of Users and 100%
of Remate Access supporta malor reocation of the EMCEC. Curtently halfof the cost.

avoidance nanticipaton of mplementing the VD souton. Tis has beer|

44 National Energy Technology Laboratory | 03/01/2016 | Other Unkoun [Gost-savngs 000 000 000 000 000 001 000 000 000 000 000 000 000 000
Houston Server Room Clostre within NETL operating budget.

5| MAs0 Acquiston ntranet phased autn | 09/01/2015 | other (Costsavngs 3 3 3 3 =3 3 3 3 3 [ X3 000 00 X3
Fris

% |MAsoSystemsretre 110012014 | other Gost-Savngs 000 000 000 000 3 000 000 000 000 000 000 000 000 000

47| Consoldationaf CIO offices w1205 | Commodiy T 3 3 000 3 110 3 3 000 [ 0 [ 0 [ [

<perisecuty issue, and implement newtechnologies to met the

36 |implementsecure networkenclave for | 03/01/2015 | Commodiy T 000 000 000 000 650 000 000 000 000 000 000 000 000 000
cipsices

svstems

35| Consoldated purchase o TBCO 081012015 | Commodiy T 3 3 000 3 300 3 3 3 [ [ [ 0 00 [

micdware sute
customized connections between appications.

50| Replacement and eimination of (BEARS) | 10/01/2015 | Commodiy T 000 000 000 3 =3 =3 =3 =3 059 058 [ 0 [ [

ot commoiy T Senices/systems. Savings eturned o he goneral

B Savngs 000 000 000 000 000 050 000 000 000 000 000 000 000 000
Purchase Management andtech.efreshes.

5 | Emerprse-Wide Agreement (EWAI | 09/30/2008 | Other EWAProgram 000 000 000 000 %70 5150 2567 56 BX] 2705 %8 28 14 w6
program

57| Records Management: Best Business. | 10/01/2015 | other 3 3 3 3 3 50 =3 0 00 [ [ [ [ [

Modelractice (88MP)

efticien, couts bo competiely out-sourced,

or coud undergo a re-make to mprove the

processiefficency. Preliminar tems

Icentied for further evaluationnclude work-
o

descrbedinthe Records Management Best
tice Final Report




55 owoMimplementationPhase 2 0012015 other owom 0 [ 0 0 [ [ 0 0 00 [ [ [ 3 3
Bandwth. With DWOM, it networc vena porton fth ste cost savings to be used on the Multactor
53| Windows Serer Vitualzation 0012005 |other 0 [ [ o0 05 [ [ 0 [ [ [ [ [ [
The3year s
irualzed requiring no adaitional hardware
60| ADSmart Cord Status Report-HSPD-12 | 10/01/2015 | Other (Cost-Savngs 000 000 000 000 001 000 000 000 000 000 000 000 000 000
o Mangers o run the reportas needed s,
61| Leveraging existig technologyto 00172015 | other 3 3 3 000 003 3 3 0 00 [ [ [ [ [
terminate the purchase o OAuth n:
Software
& | Remove Maintenance Senvce Contract | 10/01/2015 | Other (Costsavngs 3 3 3 3 000 oot 3 3 3 [ [ [ [ [
forsix(6) Lektreversocated in
Documen Control, 7041 pulled veried, and scanned f applcaleand
imported into EPFH Document Control
Registry: thus leaving he Loktrievers empty.
The ety Lektrievers il not be used any
contracts wil no ongerbe needed. This wil
tesuitina hard dolar savings for the
maintenance colars
5 | Mule Nowenewal 10012016 | other 000 000 000 000 000 005 000 000 000 000 000 000 000 000
sopicaions.
6| Leveraging DOE HQ-BPA for MS Premier | 1010172016 | Other 000 000 000 000 000 005 000 000 000 000 000 000 000 000
support i
& 010172017 | Data Cemer Savings 000 000 000 000 000 010 000 000 000 000 000 000 000 000
andtech.efreshes.
& |vop 10012011 | Commodiy T To be invested i the cleanup poject 000 000 000 056 054 04 02 02 024 23 024 024 024 015
67| Commoty T Cantract Consolidation | 09/01/2011 | Commodiy T 000 3 000 o o o o o e ) [ 0 00 [
February 2015, The cost avoidance was calcuated by comparing the
contact. Ths resulted in approsimately 5% reduction nabor cost. Net
& |oatacener1é 0710672017 | Data Cemer Savings il be sed toward refresing Endof e (EOL) equipment | Gost-Savings 000 000 000 000 000 000 000 000 000 000 000 000 000 000
8| ServerBackan ovov208 | other Unkoum petbrary st 3 3 000 3 000 3 3 3 3 [ 0 0 0 [
cancelied
70| GooD Licenses 031512018 | Software Lcense (Costsavngs 3 3 3 3 3 3 3 3 3 [ [ [ [ [
Management v "
71| Sophos Support 0312772018 | Software License 764 | Costsavngs 000 000 000 000 000 000 000 000 000 000 000 000 000 000
Management
Microsoft Bilocker whichis ncluded nthe Microsoft Enterpise
sreement
72| AMS Avaton ffiiency. 31202018 | other Unkaown Reprogrammed funds Gost-savngs 000 000 000 000 000 100 000 000 000 000 000 000 000 000
75| Conract Labor Optmzation-ONs | 10/01/2015 | other (Cost Savings PH&P CNS saffwere realgned 1o peform NPO approved scope for | Cast-Savings 3 3 3 3 3 185 185 7 70 [ [ [ [ [
Rightsizing
74| Conract Labor Optimization-Parial | 10/01/2015 | other (Cost Savings PHAP _Reduced 3 CNS posiions engaged n Deskiop Supportand | Cost Savigs 3 3 3 3 3 3 oa7 050 3 [ [ [ [ [
Recuction
sttt
75 |insourcing 10rt5i205 | other (Cost Savings PHAP Idenifed 84 subcontract posiions 1o convert 10 CNS employees | Cost Savigs 3 3 3 3 et 265 265 27 3 [ [ [ [ [
expense
7 0012008 0 [ 0 o0 [ 387 0 0 00 [ [ [ [ [
(1P Enterpise wide Agroements Hanagement orders through DO commodity agreements with mulple vendors.
7 0012015 (Operations (Costsavngs 3 3 3 3 010 010 010 010 010 010 010 [ [ [
Mansgement
75| Mainftame Decommissioning 0110172009 | Digtalervices Waiirame Decommisioning [Gost-savngs 000 000 000 000 000 000 080 000 000 000 000 000 000 000
80 |ORTECHPGe caryngcases az0r2008 | other Unkoum Reprogrammed funds (Costsavngs 3 3 3 3 3 3 3 3 3 [ [ [ [ [
1| Software Lcense Recycting 10012017 [ softvare Lcense. 076 021 035 08 00 059 1 04 070 070 070 031 0a7 013
Manasement
8 | ReportingAnalytics and Modernization | 03/01/2018 | DigitalServices, Reporting Anaytcs and Modernization Project (Costsavngs 3 3 3 000 3 3 3 =3 oot 001 [ [ o0 [
Proiect
| Telecommunications senvices 0110172017 | Commodity T [Gost-savngs 000 000 000 000 002 00 00 3 002 002 002 000 037 02
Dance application ban. This iniiatve reaized
2 reducton in mobil deviceoperational cost.
85 |WMDinsurance, 031202018 | other Unkaown Reprogrammed funds Gost-savgs 000 000 000 000 000 006 000 000 000 000 000 000 000 000
8 | Communty Clovd Suvey Gzmo, Cvent | 0913072015 | other (Costavoidance|  0.00 3 3 3 3 =3 o0 [ [ o0 o0 [ [ X3
 components orcross-cutting functionaiy
8 | Cloud Secury (KONA) 0915072016 | other [Gost-savings 000 000 000 000 000 on 000 on 000 015 015 015 015 015
the tsted groups
B8 | WebPertormance (Content Delvery | 09/20/2014 | Other Unkoum Reprogrammed funds (Costsavngs 3 3 3 015 3 3 3 017 3 [ [ [ [ [
Network)
85| Approved Hordware & Software 10012011 | other (Cost Savings 016 03 060 040 04 050 04 074 066 028 027 006 000 000
50| rgus Depot - Quantty Discourt 0012004 | other (Costsavngs 3 3 3 3 3 025 021 3 3 [ [ [ [ [
91| Automated Iaas using oD, 010172012 | Data Cemer Gost-savngs 000 000 000 3 06 000 000 000 000 04 000 000 000 000
%2 | Automationof Business Stewardship | 01/01/2015 | DigitalServices (Costsavngs 3 3 3 3 025 3 3 3 3 [ [ [ [ [
95| Data Center Operational ffciencies | 10/01/2012 | Data Cemer To handie ncreasing costs and demand of sences across 1 Bt 000 506 510 415 a6 516 3 a8 052 08 000 000 000 000
5 |DocBasentastucture Cost Savings | 01/01/2015 | other (Costsavngs 3 3 3 o o 3 3 3 3 [ [ [ [ [
95 | as MECN Upgrade 0510172015 | other Moble Inastructure w 000 000 000 000 25 000 000 000 000 000 000 000 000 000
coverage and cybersecuriytools/personne.
% | NsNstorage 0110172015 | Commodity T [Gost-savngs 000 000 000 037 000 000 000 000 000 000 000 000 000 000
58 | Seot Avara Automation ov02015 | Digtatservices (Costsavngs 3 3 3 000 010 3 3 3 3 [ [ [ [ [
9 |VOIP Implementation Related Savings | 0310172014 Commodiy T Gost-savngs 000 000 000 002 on 000 000 000 000 000 000 000 000 000
100 | Case Management Trackng ystem | 09/30/2015 | Data Center | Unknown Funcsrediected oruse nother adminstratve acthilies (Costsavngs 3 3 3 3 oot oot oot 3 3 [ [ [ X3 000
s
101 |customer VOIP phone pickup 111572016 | Commediy T nvested inother T efors (Cost-Savngs 000 000 000 000 000 020 020 000 000 000 000 000 000 000
102 | Telecom Construction Procurements | 01/012016 | Other (Costsavngs 3 3 3 3 014 3 3 3 3 [ [ [ [ [
105 |Kotaxinvoice Processing 010172015 | Commodiy T [Gost-savngs 000 000 000 011 o1 000 000 000 000 000 000 000 000 000
104 Training process efficlencies ov02015 | Digtatservices (Costsavngs 3 3 3 3 o1 3 3 3 3 [ [ [ [ [
105 0110172015 | DigtalServices 000 000 000 07 3 000 000 000 000 000 000 000 000 000
06| CiscoSwitch Refresh 10172015 | Commodiy T (Costsavngs 3 3 3 =3 3 3 3 3 3 [ [ [ [ [
107 0910172010 012 012 202 045 039 039 039 039 039 039 000 000 000 000
Management
08| Network Revtaization Project 00172011 |other Network upgrade o handie ncreasing costs and demand of sendces across T Costmvoigance| 7.2 23 240 247 255 26 27 27 27 27 008 [ [ 00
105 |Emerprise T CormactpartC 0200172013 | other T Comractors 000 203 04 04 04 04 04 04 3 3 000 000 000 000
10| 8BMPfor EODC ConsoldationPart | 047232018 | Other (Costsavngs 3 3 3 3 3 3 010 3 3 [ [ [ [ 000
(reterence Cits 2018-019)  Controtand Priting Senvices ntoone ocation
(773-528) andstategicaly create an
opportuniy o
TIT | Consoldation of EODC mtoRecorés | 100272017 | Other (Costsavngs 3 3 3 3 3 3 3 3 3 [ [ [ [ [
Management Bulding (773-52) Pinting Services nto one locaion (773.524)
and stategicaly create an opportunty or“one|
stop shopping. Al
consoldated/etiminated equipment ease and
maintenance costs whichwilresut in hard
112 |Realocate Funds from T UBS Undern | 0110872015 | other (Cos-Savngs 000 000 000 000 000 000 156 000 000 000 000 000 000 000
Proect
13| AKopux 0012017 | other Cost Savings (Costsavngs 3 3 3 3 3 3 025 3 030 on [ [ [ [
Management (URMILICH) legacy nformation technologysystems
Project ncludes migraton ofdata and softuaresystems to mode,
11| Data Center Consoldation- Physicalto | 10/01/2017 | Data Certer Data Center-Data Center Consoldation- Exsting Mware techology | Cost Savigs 3 3 3 3 3 3 018 3 030 [ 008 [ [ [
Vintual can Vituatze” servers, eliminaing the need o puchase new servers o
teplace existingphysical servrs tha are nearng end- o e
115 Data Center Consoldation- Lightsout | 10/012017 | Data Certer (Costsavngs 3 3 3 3 000 3 13 10 3 [ [ 0 [ [
In elimination ofegacy tape back.up thus enabiing ghts out.
116 | OperationalEficiency - Worklorce | 101012016 | Other (Cost Savings PHM&P - Elminated 15 CNS stafpositins through worklorce realgnment,| Cost-Savigs 3 3 3 000 3 3 269 280 3 [ [ 0 [ [
Reatignment standardizing processes, process mprovements -between sites
17 |VSP-Voumary Separationrogram 1| 1012017 | Other (Cost Savings PHAP Voluntary Separation rogram for Workiorce (Costsavngs 3 3 3 3 3 3 3 3 3 3 X3 000 X3 X3




18 |VSP-Voumary Separationrogram2 | 10112017 | Other (Cost Savings PHAP Voluntary Separation rogram for Workiorce (Cost-savngs 3 3 3 3 3 3 015 016 3 X3 000 000 X3 000
115 | Mobile Work Package Systems 0110172015 | DigtalServices [Gost-savngs 000 000 000 000 51 285 000 000 000 000 000 000 000 000
120 | RSLTeleportrestoration 07302015 | other Hoble Inrastucture 3 3 000 000 3 0 0 [ [ [ [ 0 00 [
table power, 2671385 SOC, and access to OCONUS bandidth (1
needid). The cost ofrestoring the RSL teleport would ake 14-18 years to
tecoup anduwouldnot provde thebenefissted o the commercial
soluion,
2| Clearcase removal Omi012015 | other Unkoum Base sustainment with at budgetand ncreasing costs (Costavoigance|  0.00 3 3 3 3 3 3 3 [ [ [ [ [ [
122 | Objectstore removal 0610172013 | other Unkoun 000 000 001 010 016 016 016 016 000 000 000 000 000 000
125 |1 Cost Avoidance & Savings 3012018 e 3 3 3 3 000 3 oot 021 =3 2 0z [ 0 00
Management corerage and cybersecurty toalsipersonnel.
120 Data Center Consoldation 61312013 | Data Center 0 010 010 [ [ 0 0 [ [ [ [ 0 00 [
125 | Deskion Power Management 272011 |other 005 006 028 000 000 000 000 000 000 000 000 000 000 000
featuresproviec by modern harcware and
126 | NCART (CRRS Upgrade) 310272015 | other (Costavoidance| 000 3 3 3 3 03 0 [ [ 0 [ 00 [ [
0 achieve time savings through th improved
127 112012 000 000 050 050 050 050 050 000 000 000 000 000 000 000
Manasement
128 | Shared Service Migration 061252007 | other Technalogyshare 500 550 000 3 3 3 3 3 [ [ [ 0 00 [
125 | Softwere Rationalization 10U2012 | other 000 080 000 000 000 000 000 000 000 000 000 000 000 000
pricingopportuniies and reducedifecycle | avoidance.
130 |SwatiieapC User base 071292011 | Commodiy T 220 200 000 000 000 000 000 000 000 000 000 000 000 000
31| Valnerabity Management 0610512013 | Software Lcense (Costs avoided by leveragingicense picing agreements (Costavoigance| 000 3 3 070 3 000 3 3 [ 00 [ [ [ [
Mansgement
132 | Consoldaton of Software Purchases and| 1011772018 | CommodtyT Bt 000 000 000 000 000 000 06 070 03 732 005 018 000 015
Software Maintenance Saving from
153 | Harcware decommissioning associated | 101772018 | Commodiy I B 3 3 000 3 000 3 o5 3 051 on =] oz 0 024
with consoldation and use ofvitual
tecmolosies
134 | TService Management - Dev Ops 10012017 | other (Cost Savings Realzed Cost Savings - Removed rom budget Gost-savings 000 000 000 000 000 000 000 000 o0& 000 000 000 000 000
T35 | Software Contract Retrement 10/01/2017 | Software Lcense Realzed Cost Savings - Removed rom budget (Costsavngs 3 3 3 3 3 3 g 013 3 3 [ [ [ 000
Mansgement
135 |PBI-SBMC Site 1 Cost Reduction 01T | 0510172018 | Other [Gost-savngs 000 000 000 000 000 000 000 06 000 000 000 000 000 000
Budgets Exercise, T pool managers dentiied %in | Managers Council(SBMC)
budgetcuts o return o the Site FY19.The
SBMC oy took 600K out f T Consolidatect
137 | SANLOutage Notication Database | 11/0772018 | other The Design 000 000 000 000 000 000 000 =] 000 000 000 000 000 000
(OND)Retirement uthoity has indicated that the applicationis
T3 |ECSS- Excessed ol 7 Largesize o015 |other (Costavoigance| 0.0 3 3 3 3 3 [ 0z [ [ 00 [ [ 000
Engineering Drawing Tubs ustoempovier a paperiess wordlow for
Engineering an Operatons; s wellas
ransform huncreds of thousands of har
 copies drawings and documents o electronic
oine fles tareduce the space fooprint
requirements
139 | Replace Penbays nVsion softwarewith | 0510772018 Other Utilzed ESArs 000 000 000 000 000 000 000 002 000 000 000 000 000 000
ESRIs Web AppBuilder apps that wit alow the GISgroup o eliminatethe
140 | Maitenance of ogacy Backups. 3152015 |other (Costavoigance|  0.00 3 3 3 3 3 [ ] [ [ [ 0 [ 00
{Avamar) Curret requrements il
necessiate additionalsoftvare & ardvare to
maintan legacy backups, includig ongoing
suppot for these resouces.
11| NComnected - SESSretiement (2) |033U2019 | Commodiy I nvested inother T efors (Costsavngs 3 3 3 3 3 3 3 3 3 [ [ ] [ [
122 | UnComected- 5E5S etiement 0313172018 | Commodity T Tnvested inother T eforts 000 000 000 000 000 000 000 000 000 000 000 0a 000 000
14| process Optimization ovot2018 | other B 3 3 3 3 3 3 3 o 010 3 X3 [ 000 X3
(Perormance metrcs, HPC Account mgmt,
ISATS, HRUPaytol accesses) roughout FY1s
14| Automate CPIC Reporing or SRS [ 08/05/2019 | Other (Costavoigance|  0.00 000 3 3 3 3 [ 001 [ [ [ 0 [ 00
breaks up the cost by account
type. Automating he process wi o ony
feduce thecyctetime of creating his report
butwilimprove accuracy and consistency in
the tture.
145 | Transter BOA Contract Duties 1o 0610572015 | other 000 000 000 000 000 000 000 00 000 000 000 000 000 000
Enterprise Soutons T Enterprise Solutons it wilstreamine
 communications, produce amore icient
process, eliminate the middleman and utize
xising personnelwhodo his as part of their
iy responsibilies. Procurement only wants
o imertace poin;th T Procurement group.
146 | Implememtationof Home Pages and Tes | 10/15/2018 | Other 000 000 000 000 000 000 000 126 000 000 000 000 000 000
Home Pages and K Centers
i &
147 | Streamine Frelghinvoicing Process in [ 027152018 | Other (Costavoigance| 0.0 3 3 3 3 3 005 00 [ [ [ 0 [ 00
Peoplesott o the Peoplesott queryused o reconcie
invoices, thecopy and paste evlutions per
number were educedto hal greatl
speedingup he pocess of inoice
teconcilation and reducing the efort by 30
145 | Created Small Business Performance | 03/15/2013. | Other 000 000 000 000 000 000 000 001 000 000 000 000 000 000
conrots through the use o imelydata
reporting This analysisallows managers to
prject opportunties and et asice for
145 | Phone Line Consalidation (SWPA-7300- | 0610172016 | Digital Sevices [Gost-savngs 000 000 000 000 000 000 000 000 000 000 000 000 000 000
o15.001 vencor
0 oz Replaced Open censes with Enerpise Agreement icenses fom (Costsavngs 3 3 3 3 000 3 3 3 3 [ [ [ [ [
7200.019.002) Management Microsoft. The esultant savigs wil be used o ofset buget reductions.
151 | Mobile Phones (SWPA7300.018-009] | 07/11/2017 | Commodity T PurchasediPhones nbulk hrough service agreementwith Verzon. The._| CostSavings 000 000 000 000 000 000 000 000 000 000 000 000 000 000
152 | Consoldationof Mobil Senvces 07102015 | Commodiy T (Costsavngs 3 3 3 3 000 3 3 013 3 [ 050 [ [ [
1w |m 012172019 Utized saving for manporwr or ot priorityvork. [Gost-savngs 000 000 000 000 000 000 000 050 000 000 000 000 000 000
Manasement
150 | Reallocationoffunds tocomplte he | 10012018 | Other e (Costsavngs 3 3 3 3 3 3 3 23 3 [ X3 [ 000 000
Network witch Project managers were challenged to dentiyscope n
poots that couldbe everaged o reallocate
tunds to completethe notwork swich project
155 | Data Cicult Consoldation (SWPA 7300 07/02/2019 | DigalServices | Remve ciruits (Costsavngs 3 3 3 000 3 3 3 3 3 [ [ [ [ [
015,008
15 100812019 Remove softvare spplications that are duplcatve Gost-savngs 000 000 000 000 000 000 000 001 001 000 000 000 000 000
Manasement
157 | PayrllMaintiame Paring 152007 |other Part (Costsavngs 3 3 3 3 3 3 3 050 3 [ [ [ [ [
ther ofices. At portng to Windaws envronment, the cost-savings
he eventualcoud mgration that wil ake place in Y2122
158 | Production Cost Asignment & Improve | 10/01/2018 | DighalServices 3 3 000 3 3 3 3 =3 [ [ [ 0 00 [
classiters
159 | Network Cablng Survey & PO isk 10012018 | other (Cost Savings Improved effectveness and efciencies of eXstng process Gost-Savings 000 000 000 000 000 000 000 00 08 000 000 000 000 000
60 Data Center 0 0 [ [ [ 0 0 500 [ [ [ 0 o0 [
Data Center
162 | 0365 tieredicensing model 0210572015 Commodiy T Invested inother T eforts Botn 000 000 000 000 000 000 000 000 000 000 000 016 000 000
163 | FY2019Software Upgrades & 0012018 | Commodiy T B 3 3 3 000 000 3 oos o1 208 [ 0 0 0 00
Ennancements
6a 0012018 Commogna T A 000 000 000 000 000 000 00 ) T0e 000 000 000 000 000
165 | CelTower nstalaton 10012018 | Other Bt 000 000 000 000 000 000 004 009 002 000 000 000 000 000
he servicevas near unusableacross the sie.
3 osi012008 (Costsavngs 3 3 3 3 3 3 3 3 3 [ [ [ [ [
backus Mansgement
167 0010172018 [Gost-savngs 000 000 000 000 000 000 000 000 000 06 000 000 000 000
non-use eriod Manasement
168 | Help Desk Consoldation T Service | 101012016 | Other (Cost Savings (Costsavngs 3 3 3 3 000 =3 =3 =3 3 [ [ [ [ [
Manage implementation o I Ifastructure Libaries (1) best practices to
tabor positons
169 | Help sk Consoldation-StafAug | 1010172016 | other (Cost Savings [Gost-savngs 000 000 000 000 000 017 017 018 000 000 000 000 000 000
Comersion Desk Tier 2 Desk-Side Fied Supportarganizations to CNS employees
170 | Reduce Moble Prone Gortracts 10012018 | other (Cost Savings [Gost-savngs 000 000 000 000 000 000 000 016 000 02 000 000 000 000
celutr senvice, phones, and maintenance,
m 111812018 [Data Corter | CostSavings Gost-savngs 000 000 000 000 000 000 000 000 00 00 00 000 000 000
) w2020 [ 0 [ [ 0 0 0 0 =] [ [ 0 00 [
Mansgement acreement
173 | NS Enterpise Deskiop Refresh 10012016 | other (Gost Savngs [Gost-savngs 000 000 000 000 000 062 062 000 000 000 000 000 000 000

celutr senvice, phones, and maintenance,




Seteliie DVES2 ovzerz019 other Mable nastructure

ransmissionover satelte, ithout having o purchase additonat

0012022 ‘Saings has ot boen rallzed as purchase has not yet been fully B
Software Licensing) Management executea.

(C1SCO SCMC Saings FY18 (agreement | 10/01/2018 | Data Cemter

toprovide an Enterprise-wide sourcing

Moue Excess Mocule Data fom FMTSta_|09/10/2013 | Other CostAvaidance
and management decisions.Buld
standardized Dashboarcs and Reports to
assistwith dayeeklyimanthy teportin.
assstinscreening propety capabilty among
tenants.

Greate FHTS/BOM Reporting for SR 0211072020 Other

abity toretreve and search fo information.

0012022 (Costsavngs
Management censingsavings of approx $9000/year

Airesco Migratio o SharePoint 061102020 | DigtalServies | Unkanown

isoryProgram. 0511372020 | other CostAvaidance

theeat reportstiom sight, as well has having
automated parsersforstandaraized threat
teports.In addition to monetarysavigs, the
cisory Program atlows o astertime to
discoveny”

Software License Management 010172014 | Software License [Gost-savngs
Manasement
Remote Access wih Domain Account | 1/02/2020 | DigitalServices. Utized saving or manpower forother priritywork. Cost Avoidance
erovsionine
Nexus Fabric Edenders Project 05/01/2020 | Data Cemer
010172020 Enable SNL
Mansgement for Test Eouioment
ovaome om:
Deduplication 10232020 [ Other
ovsrz021 Utilzed DOE enterprise puchasig. CostSavnes
Mansgement
P LiteExtension Program 10012020 | Commeiy T Utized saving for manpowe or ot priortywork. Botn
BiLocker Deplaymentat SRS 0211012021 | Software Lcense Utized saving for manpowe orother priritywork. CostAvaidance
Mansgement
ovo1/2021 Saings il be used o purchase addtional censes, Gost-savngs
Manasement
Gisco Equipment Fenewal Savings | 05/01/2020 | bata Center Reimvested or new data center mantenance, (Costsavngs
SLATE Refesn - Decision to move 0610172020 | other (Cost Savings Hove Metasys (o UPSLAN - lminating the need o acqure reffesh | Gost-Savings
Property Ingiss/Egress Reporting | 01/25/2021 | other (Costsavngs
pptcation

form orthe ingress and eess of government
oropert,

Stategic Trockng & Trending ystem | 01/11/2021 | Other [Gost-Savngs
rendingsystem include a consolicated
veposiory o provide an ntegrated ook at

Migation o Office365 0a06/2021 | Other Collboration efors
MultServer ntegration Schedule 1002020 | Digtatservices Automated processes or ISE and 80T Cost Avoidance
Enironment (MISE) & Test Equipment
501 Savines
Data Center Closure 10012016 |Data Center Funds rediected foruse nother administrate acthites Gost-savngs
el Wireloss andinfoblox 0v01/2013 | Data Center Thisactiiy | Both
ansiionedto€lTs,
ClscoWAPs and other Wil nfastiuctur renewal, since we
e HousedMigration 0810172020 | bata Center ~Cloud st
ot Management and Budget's (OME) 25-point plan toreform federal
information technology management. The Cloud st plicy was
o achieve operational eficiencies by adopting ght”technology and
b Equipment Conversion 0710972021 | Data Cemer Reinvested fornew data center maintenance. Gost-Savngs
other (Cost Sauings (Costsavngs
Palo At Lcensing 0310172021 [Gost-savngs
Management Enterpisecensingfor Palo Alto Firewals fo the FY21 renewal. This
Fr21
utomated Offense Archival 0271572018 | Commodity T [Gost-savngs
offenses
utomation of AFM Tape Transion | 05/03/2015 | bata Center Bath
[Commodiy T Bon
standardized method orsubmiting and
Conract Express 051012018 | Commodiy T Bath
srearine development and maintenance of
Professianal within the Procurement Dept.
Decomissioned CANBAN ou1272018 | Commodiy T (Costsavngs
EPD ssuance and exposure data 0910372015 | other Bt
collection Kiosk (SPECK) recording of the exposure reacings they
coect
sars o200 |other (Costsavngs
feauiements of th 1995 daho Setiement
T andBusiness Comtingency Planning | 07/31/2018 | Commodity T
Tracking Tool estabishing archiing,and maintaining
Business Contingency Plans tohelpprevent
Media Center Version 3.0 0912472018 | Commodiy T Bon
tallNNL
52172021 Bath
Transter Management | by I department toonly pay maintenance on
xisting censes nstead o buing ew.
Mo TagDatabase (K, Knals, Lierty | 05/31/2015 | Commodiy T Bath
Street) PG Moue Tags between KS, Knols, and Liberty
sucen
NRLFO Form Automation 0915072015 other Bt
web forms o provide automatedverifio.
Prime Contract Poposal Applcation | 08/01/2015 | Commodiy T (CostAvoidance
generated uilzing MicrosoftExcel. Due tothe
replace the Bxcelprocesstodelies the same.
end progut.
Fovise Public ey nfrastructur (PK) | 05/23/2015 | other Bath
dertityProofing Requirements
[Commodiy T Gost-savngs
queies andreduce overal tim required o
close offenses
Sign-Up (SUP) Applcation ovv2021 |other (Costsavngs

and corresponcing trastructure tohouse al.
organizatonatsign-ups elminates the
duplicativevork o creating and maintaining.

Smpltcation of TOAD Contract 0612172015 | Commodiy T products
usedandincluded on yearly maintenance
agrecment. Alsoreduced maintenance
Phishing Avareness/Education 0910172020 | Commodiy T % 3 Gost-savngs
HQ. S0, o longer payaseparate ee. Ths was donein FY20
Cyber Documentation osi01/2001 | Digtatservices Cyber Documentation—FedRAMP Complance Mem: Cioud (Costsavngs
with COM (Continuous Diagnostics and Mitgaton).
ExtemalValdation 05/01/2021 | Digitalervices [Gost-savngs
(160 hours). However, since we id ot use al of it for IR support we vere|
Reduce T Support Convract inField | 10/13/2021 | Commodiy T Support
VD Implemertation 0912672021 | Software License
Management
CloudMigation 0912872001 | ata Center
footpint wi st b necdied for DHCP, DNS, Cyber Tools, rit Sevices
andocal authentcation. Partialcut down of curtent UCS sugpor,
Savings returned o the OM budget 1o be sedfor other SC program
intiatves,
Rehome CFSData 0912812021 | Data Center
A RS AP 0912872021 | Software License
Management
EDM Tool 0312002021 | Software Lcense
Management
£
MOM Migration o Inune from Mobieiron | 0913072021 | Digital Sevices
(GPO Repoting Task 0513012021 | Sottare Lcense Wit renew this software Cost-Avoidance
Mansgement
Oracte Fusion 0913012021 | Software License
Management
Checkmand mplementation 070712021 | other (Costsavngs

scanningor winerabilty management and
automated STIG checking of Program




23 |SCAP Scan Automation oao12021 | other [Costsavngs 3 3 3 3 3 3 3 3 3 001 001 [ 000 X3
for AME comolance.
235 | Data Center Closure Ov21/2021 | Data Cemer Funds rediected foruse nother administrate acthites Gost-savngs 000 000 000 000 000 000 000 000 000 020 000 000 000 000
20| Decommissionlegacy storage nCH | 12/15/2021 | Data Certer 3 3 000 000 3 3 3 [ [ [ 00 00 008 008
21 otner (Cost-Savings 000 000 000 000 000 000 000 000 000 001 000 000 000 000
Posiives mais caughtin the 0385 DLP too cotaining
22| Peopie! Process Effciencies o ¢ 0012021 | other (Cost Sauings Enable beter use o T time required o upgrades (Costavoigance|  0.00 3 3 3 3 3 3 3 [ [ 055 00 0z [
25| BPMIiApproval 101172021 | Gommediy T [Gost-savings 000 000 000 000 000 000 000 000 000 000 00 000 000 000
department for routing, racking, monioring,
v approing invices, replacing amanual
22| Fyperion Planning Upgrade 1110872021 |other [Gost-savings 000 000 000 000 000 000 000 000 000 000 001 000 000 000
compiywith racle endof support miations.
3 w0202z Utz funds to adoress key gaps (Costsavngs 3 3 3 3 3 3 3 3 3 [ 00 [ [ [
Mansgement
26 | Real¥NG Reneval 0211072022 | Software License [Svings during annualsoftware reneval wil b refumed forother T | Gost-Savings 000 000 000 000 000 000 000 000 000 000 000 000 000 000
Manasement orlects.
27| symantec Renewal Cancelled 040572022 | Software License 3 3 000 3 3 3 [ [ [ [ 001 0 00 [
Management time savings. Cost Avoicance due tono anger haing topurchase
soware.
25| Inectious Disease Respone Team [ 02/01/2021 | DighalServices 000 000 000 000 000 000 000 000 000 3 000 000 000 000
o
20 NET Utized saving for manpower orother prirtywork. (Costavoigance| 0.0 3 3 3 3 3 3 3 [ [ 0z 0 0 00
Mansgement
20 1072572021 000 000 000 000 000 000 000 000 000 000 3 000 000 000
for ading “Causal Anatsis” Management
S Utized saving for manpower orother prirty work. (Costavoidance|  0.00 3 3 3 3 3 3 3 [ [ 3 0 [ 00
forpar Mansgement
) 10012021 000 000 000 000 000 000 000 000 000 000 026 000 000 000
Management s
253 | Preventive Maintenance Nates. 0012021 Costavodance|  0.00 [ [ [ 0 [ 0 [ 00 [ [ [ 0 [
Manseement
254 Create Account Dashboard or Accounts | 03/16/2021 | DighalSerices 000 000 000 000 000 000 000 000 000 000 001 000 000 000
Management nliea of TOAD Lienses
255 | Securty Officer cRAMS and Baseline | 10/06/2021 | DighalServices Utized saving o1 manponer orother pririty work. (Costavoigance| 000 3 3 3 3 3 3 3 [ [ 007 000 X3 000
imorovemens
256 Incident Handling improvements 102172021 | Dighalservices 000 000 000 000 000 000 000 000 000 000 01 000 000 000
=7 NETALPS | 100002021 Utized saving for manpowe orother priritywork. (Costavoigance|  0.00 3 3 3 3 3 3 3 00 [ ] [ 0 [
Aoniction Mansgement
25 | Classifcation Marking for 1261 111032021 | DighalServices 000 000 000 000 000 000 000 000 000 000 000 000 000 000
Procesures
255 | Automate the etiement DataEnry [ 09/07/2021 | DighalServices Utiized saving o1 manponer orother prirty work. (Costavoigance| 000 3 3 3 3 3 3 3 [ [ o1 000 X3 000
260 | OBIEE Weekly ETLOptimzation 022572022 | Digitalservices 000 000 000 000 000 000 000 000 000 000 00 000 000 000
261 | Automate COBRA data Import (0 OPTICS | 10/01/2021 | DighalServices Utlized saving o1 manponer orother pririty work. Costavoigance| 0,00 3 3 3 3 3 3 3 X3 000 018 000 X3 000
262 Coplers o Traiing Shps 0612012022 | Commodiy T [Gost-savings 000 000 000 000 000 000 000 000 000 000 001 000 000 000
263 | Logic Apps Standard Implementation [ 04/15/2022._| Other (Costsavngs 3 3 3 3 3 3 3 3 3 X3 00 [ 000 X3
264 Soft Prone opton o Teams. 0611572022 | Commodiy T 000 000 000 000 000 000 000 000 000 000 048 000 000 000
265 | Transitonfom BlackBeryto Mcrosoft | 05/012021 | DighalServices Saings wilbe used 0ot budget shorals (Cost-savngs 3 3 3 3 000 3 3 3 3 [ 001 X3 X3 000
ntune
266 | Onboarding mprovements 10012021 [other GostAvodance 000 000 000 000 000 000 000 000 000 000 00 000 002 000
267 | Projects- EDC RO, BHDOORSData__| 10012021 | DighalSerices (Costsavngs 3 3 3 3 3 3 3 3 3 [ 055 008 024 [
Migation, AP Automation, Search CRAS productivy— EDC-RO nstalation o CRONOS, 1BM DOORS Data
by Sates Order
268 savngs and advoidance 071172022 | Software License Te-tsuance ofsoftwarecenses. Both 000 000 000 000 000 000 000 000 000 000 05 000 050 000
Management
265 | Comeastsaungs 0200172022 | Software Lcense Teinvestment i procurment ofsite Lcenses. (Costsavngs 3 3 3 3 3 3 3 3 3 [ 008 [ 0 [
Mansgement
270 Peoplesoft Workiow Update 0510972022 | Digta Services 000 000 000 000 000 000 000 000 000 000 00 000 000 000
R 0012022 (GouF TP repeat customer = 10% discountof 600,001 (Costsavngs 3 3 3 3 3 3 3 3 3 3 [ 000 [ 001
Sottwarel Mansgement
272 EBM Time savings T Budget s, 0212772015 | other 000 000 000 000 000 000 000 019 000 000 000 000 000 000
Procurement process efciences. timeftame forth report output rom four
ve months down to a reasonable pubcation
date o ensure consisency and elevancy to
this importantdocument. in changing he
273 |SecureMedannastructure 0312022 | Digtatservices Utilzed saving o1 manponer orother pririty work. (Costavoigance| 000 3 3 3 3 3 3 3 X3 X3 3 000 X3 000
274 | Automate Audt forhe Dependents [ 030772022 | DighalServices 000 000 000 000 000 000 000 000 000 000 000 000 000 000
275 | Utlzing SCMC Agreement win CISCO | 10/01/2020 | DighalServices Utilzed saving o1 manponer orother pririty work. (Costavoigance| 000 3 3 3 3 3 3 3 [ [ 8 000 X3 000
Frz
76 0311672021 000 000 000 000 000 000 000 000 000 000 030 000 000 000
savings Manasement
277 DLP Licensing (previoustybLP) u15/2022 | Software License DLP implementation on DOE EMHQ COM FundingvsN3BFunding | CostAvoidance | 0.00 3 3 000 3 3 3 3 3 [ [ 3 [ [
tanseement
276 | Acd Multipl Distibution Lines to Req by | 011252022 | DighalSerices 000 000 000 000 000 000 000 000 000 000 001 000 000 000
Socedchart
275 | Transiton 05/0/2001 | DigtatServices Savings wil be used 0 of-se budget shorfals (Cost-savngs 3 3 3 3 3 3 3 3 3 X3 001 [ X3 000
280 | DO Funding or o support €0 14028 [08/15/2022 | Other This CostSavings to WAPA fr the migationof | Tool 0 support EO 14025, 000 000 000 000 000 000 000 000 000 000 320 003 000 000
o prem SPLUNK 0 SPLUNK Cloud and other
xpenses to Support£0 14028 - DOE helping
261 | Centatzedpurchase 10012021 [ softvare License. Purchase of adafionalcenses 000 000 000 000 000 000 000 000 000 000 030 000 000 000
Management
257 | UMSSoftware Reimplemenationvs | 10292021 | Other Sottvare Used o urher upgrade existngsoftware systems. (Costavoigance| 000 3 3 3 3 3 3 3 [ [ 0 [ [ [
Putchase Devetooment
263 Back Up Tape Libary mprovement[07/01/2022 | Commodiy I W [Gost-savngs 000 000 000 000 000 000 000 000 000 000 000 000 000 000
ilze unused tape siots assgned o alegacy
svstem
28|V Automation Scipt 0912272022 | Commodiy T o CostSavnes 3 3 3 3 3 3 3 3 3 [ X3 X3 X3 000
265 | WAEP Miestone for al SRTE emallaccts | 101052021 | Other 000 000 000 000 000 000 000 000 000 000 014 000 000 000
0 SRNL Outlook server (Tius)
286 | Teams SoftPhone implementation [ 08/15/2022 | Commodiy I (Costsavngs 3 3 3 3 000 3 3 3 3 [ [ 0as [ [
267 | PSFSCM SSO" Single Sign On Upgrade | 12/07/2021 | DighalServices 000 000 000 000 000 000 000 000 000 000 00 000 000 000
255 | New Applcation -1550-8C Information | 1028/2021 | DighalServices Utilzed saving o1 manponer orother pririty work. (Costavoigance| 000 3 3 3 3 3 3 3 X3 X3 3 000 X3 000
289 Modiythe Add Update PO Page using [ 01/27/2022 | DighalServices 000 000 000 000 000 000 000 000 000 000 000 000 000 000
Event Mapoing
230 | Cost Sauing- Software 0913012022 | Sottare Lcense Licensed Softvare wilbe - fssued (o nowusers Botn 3 3 3 [ 0 [ [ [ 00 [ 05 [ 000 [
Mansgement
291 | NIST800-53Rev 5 Updates 1772022 | igtalservices [Gost-savngs 000 000 000 000 000 000 000 000 000 000 006 000 000 000
Up o date with NIST 800-53 ev. 5. Normaly his would ost $55K
B 0610272022 Other T security products Gost-savngs 000 000 000 000 000 000 000 000 000 000 003 000 000 000
Manasement
253 | Corelmpact Cancellation 0610212022 | Software License (Other T secunty products (Costsavngs 3 3 3 3 3 3 3 3 3 [ 002 [ X3 [
tanscement
20| SEWP Purchase Vehichies 101912022 [Softuare License. Tncreasing number o Icenses withcost savings [Gost-savngs 000 000 000 000 000 000 000 000 000 000 000 000 000 000
Manasement
E3 07202022 (Costsavngs 3 3 3 3 3 000 3 3 3 [ [ o X3 [
ana Maintenance Management | lcensing and maintenance contractuitha
26 10312022 (Cos-Savings 000 000 000 000 000 000 000 000 000 000 000 000 000 000
Manasement
257 | KSPhone System UPS Batery 11102022 | pata Center (Costsavngs 3 3 3 3 3 000 3 3 3 [ [ [ [ [
Bevtacement room UPs.
2% 2131202 Botn 000 000 000 000 000 000 000 000 000 000 000 024 000 000
Management
235 | Oracle PeopleSoft Contract 121502022 | Software Lcense (Costsavngs 3 3 3 000 3 3 3 3 3 [ [ o [ [
Restructuring Management
300 Cisco Sourcefe Cancelation 1212972022 [ softvare License. Return o T cybersecurtybudget, (Cost-Savngs 000 000 000 000 000 000 000 000 000 000 000 001 000 000
Management
01| A Cancellation 122002022 | Software Lcense Return toT cybersecurty budget. (Costsavngs 3 3 3 3 3 3 3 3 3 [ [ 001 [ [
Mansgement
) 121297202 Retrn o T Cybersecuty budget (Cost-Savngs 000 000 000 000 000 000 000 000 000 000 000 000 000 000
Management
E3) 0012022 Mulyear Viware Ucensing saved 305 Bt 3 3 3 3 3 3 3 3 000 000 [ [ [ 000
Mansgement
) 10012022 MUl year Nvidi GPU Ucensing saved 20% [Gost-savngs 000 000 000 000 000 000 000 000 000 000 000 3 000 000
Manasement
0 22020 er (CostSavnes 000 000 000 000 000 000 000 000 000 000 000 008 000 000
06| Phshing Awareness and Education | 09/01/2020 | Commodiy I (Cost-savings 000 000 000 000 000 000 000 000 000 002 002 002 00 003
HQ. So,we nolonger payaseparate fee. This was done n FY20
307 | cisco Maintenance Reneval Ov2572023 | other [Cost-Savngs 000 000 000 000 000 000 000 000 000 000 000 010 000 000
8 |sotwarerecuction a2z Temvested Batn [ o0 [ [ [ [ [ [ [ [ [ 052 000 00
Mansgement
305 | Enterprise Service Center (ESC) | 03/01/2019 | Data Center [Gost-savngs 000 000 000 000 000 000 000 000 000 000 000 038 000 000
st cemer
310 DataCenter Migration to Azue 011372023 | bata Center (Costsavngs 3 3 3 000 3 3 3 3 3 3 [ 001 001 001
31| Cloua Migration 071272023 | Data Cemer [Gost-savngs 000 000 000 000 000 000 000 000 000 000 000 000 000 000
print management soluton where an external provider manages an
312 | Palo Ao Emerprise Agreement FY23 |08/07/2023 | Dighalservices 000 000 000 000 000 000 000 000 000 000 000 040 000 000
Sovinss
) 061202023 | DgtalServices (Costmvoigance| 0,00 3 3 3 3 3 000 [ 000 X3 X3 3 X3 X3
314 ReRanestingSoftware 0913012023 | Software License Re-tssuance ofsoftvare Bt 000 000 000 000 000 000 000 000 000 000 000 097 000 000
Manasement
s a2z [ 0 [ [ o0 0 0 0 [ [ [ 784 754 e
Management u
316 | Modiications o the CMIS Service 111032022 | DighalServices 000 000 000 000 000 000 000 000 000 000 000 012 000 000
EQ oer202023 (Cost avoidance; no longerrequies PBS20 directunding. (Costavoigance| 000 3 3 3 3 3 3 3 o0 [ [ 3 [ [
Sevines Fr2.£v25 Mansgement




308 | UtlEing SCMC Agreement winCISCO | 03/07/2023 | DighalServices Utilzed saving o1 manponer orother pririty work. (Costavoigance| 000 3 3 3 3 3 3 3 [ [ 000 08 X3 000
Frz
315 mplement EEC Appication 051172023 | Digtalservices 000 000 000 000 000 000 000 000 000 000 000 00 000 000
Ennancements
E) Data Center Recuction of mainienance supportrenewals or the equpment inthe | Cost-Savings 3 3 3 3 000 3 3 3 3 [ [ 018 [ [
ata Center
21| Crat Personnel System-Job Detaling | 06/27/2023 | DighalServices 000 000 000 000 000 000 000 000 000 000 000 016 000 000
322 | Loveraging bdsting Heads Up or (0SC [ 07/08/2023 | DighalSerices Utized saving or manponer forothr proritywork. (Costmvoigance| 0,00 3 3 3 3 3 3 3 000 000 000 00 000 X3
325 |SOASTE-SAD 0610772023 | DigtalServices 000 000 000 000 000 000 000 000 000 000 000 032 000 000
320 |SOAComersion PMCS.QCH 0510772023 | Digtalservices Utized saving o1 manponer orother prirty work. (Costmvoigance| 0,00 3 3 3 3 3 3 3 3 000 X3 3 000 000
325 | Cisco 3050 Network Swich Haroware | 08/14/2023 | Data Genter 000 000 000 000 000 000 000 000 000 000 000 031 000 000
1020231
E3 DigtatSenices Utilzed saving o1 manponer orother pririty work. (Costavoigance| 000 3 3 3 3 3 3 3 X3 X3 000 on [ 000
327 | Automate Audit forhe Dependents [ 03/1412023 | DighalServices 000 000 000 000 000 000 000 000 000 000 000 00 000 000
328 | DBOPEN File Data Sheets Automation | 03/3472023 | DighalServices Utiized saving o1 manponer orother prirty work. (Costavoigance| 000 3 3 3 3 3 3 3 X3 X3 [ 001 X3 000
325 | Modiy SRSIF45 and SASIF45A 0 Support [ 04/12/2023 | DighalServices 000 000 000 000 000 000 000 000 000 000 000 001 000 000
350 |Automate the Retiement DataEnty | 11162022 | DighalServices Utiized saving o1 manponer orother pririty work. (Costavoigance| 000 3 3 3 3 3 3 3 X3 X3 [ 001 X3 000
331 Purge AllShared Catalogs t0 OAS 117162022 | Dighalservices 000 000 000 000 000 000 000 000 000 000 000 001 000 000
332 | Closing DeliveryManfest Astomation | 1217372022 | DighalServices Utiized saving o1 manponer orother pririty work. (Costmvoigance| 000 3 3 3 3 3 3 3 X3 X3 [ 001 [ 000
Phase 1
335 | Automate the Collecton of etirement | 03/1472023 | Dighalservices 000 000 000 000 000 000 000 000 000 000 000 005 000 000
Forms
330 | CiiTestRequest Form Application [ 07/05/2023 | DighalSerices Utiized saving o1 manponer orother prirty work. (Costavoigance| 000 3 3 3 3 3 3 3 [ [ 000 3 X3 000
Savines
3% | CostAvadance. 121312025 Bt 000 000 000 000 000 000 000 000 000 000 000 000 015 006
Manasement
36| Web App Secuity Scaming 0310172023 | Commodiy T 3 3 3 3 000 3 3 3 00 [ [ [ 005 005
cost. This was done at end of FY23 with savings tooccur every year
stating i Y24,
337 | AmazonWeaService CostSavings | 03/01/2016 | DighalServices We il einvest the savings 0 purchase aditional services. Bt 000 000 000 000 000 000 000 000 000 000 000 103 000 000
35 | Utling SCMC Agreement winCISCO_| 122172023 Other (Costavoigance| 0,00 3 3 3 3 [ 000 X3 X3 [ [ [ ] 000
28
3 |sRsphoosyne 117302025 | Dighalservices 000 000 000 000 000 000 000 000 000 000 000 000 007 000
30| Morging GRB Docs and Tming ol GRS | 12/05/2023 | DighalSerices Utized savings fo manpawer for atherpriary work. (Costavoigance| 000 3 3 3 3 000 3 3 000 [ X3 [ 001 000
Meet cas
341 Enhance DSR BotOn o be Fuly 1211172023 | DighalServices 000 000 000 000 000 000 000 000 000 000 000 000 006 000
32| Automate Creating Computer User | 12012023 | DighalSerices Utiized savings fo manpawer for atherpriary work. (Costavoigance| 000 3 3 3 3 000 3 3 000 [ 00 [ 028 000
345 | Automation of APV Process via PS 1071012023 | DighalServices 000 000 000 000 000 000 000 000 000 000 000 000 008 000
341 Reduce securty ogeing costs for 0812512023 | haring Qualty B 3 3 3 3 000 3 3 3 o0 [ 0 [ 0z 00
erimeniet senices inthe fture.
345 | FY24 Vendor Management Actiies | 0210972024 | Other = Bon 000 000 000 000 000 000 000 000 000 000 000 000 B 000
civiios
346 | FY28Vendor Managomont Acties [ 02/08/2024 | Other = B 3 3 000 3 000 3 3 3 3 [ 0 0 08 [
sctviies
346 | Satelite 5. Managed Service Ooi51/2023 | other Moble Inastructure Ay savings 5 reimested back nto the busness. Bomn 000 000 000 000 000 000 000 000 000 000 000 280 000 000
0 10012025 Application mprovements and migratin o the clous [Gost-savngs 000 000 000 000 000 000 000 000 000 000 000 000 024 025
Management
350 | Automation of TPFM processes. owot202a | other 3 3 000 3 3 3 3 [ [ [ [ 0 002 [
etectivey
51| mprove ormation System Securty | 10232023 | Other Socurty Tabor savings (Costsavngs 3 3 3 3 3 3 000 3 3 0 0 0 0z [
352 Update IT-PHO MBS budget racking 1o | 04/28/2023 | Sharing Qualry abor savings (Cost-Savngs 000 000 000 000 000 000 000 000 000 000 000 000 010 000
353 | SOAComersionof AR and HCL Nates | 10012023 | DighalServices Utiized saving o1 manponer orother pririty work (Costavoigance| 000 3 3 3 3 3 3 3 [ [ 000 000 =3 000
Betrements
3542024 - Data Center Operational 0710872024 | Data Cemer T hande ncreasing costs and demand of sences across 1 Bt 000 000 000 000 000 000 000 000 000 000 000 000 010 000
Efciencies
355 |PoQLicensing 0310172024 | Software Lcense Realzed savings has natyet been eimiested (Costsavngs 3 3 3 3 3 3 3 3 3 3 X3 000 ] X3
Mansgement
3% | Atassian Lcensing 040172024 | Software License Realzed savings has notyet been eivested (Cost-Savngs 000 000 000 000 000 000 000 000 000 000 000 000 001 045
Management
357 | Tenable Licensing u01/2024 | Software License Realzed savings has natyet been reimested (Costavoigance|  0.00 3 3 3 3 3 3 [ [ [ X3 000 3 030
Mansgement
) oa0172024 Historical data and marketfrces (CostSavngs 000 000 000 000 000 000 000 000 000 000 000 000 001 000
Manasement
35| islon Lcensing 0a01/2024 | Software License Realzed savings has nat et been eimiested (Costsavngs 3 3 3 3 3 3 3 3 3 3 X3 000 on on
Mansgement
30| VWarevsphere Licensing 0310172024 | Software License Y25 o eduction, purchase has ot been completed (Cost-Savngs 000 000 000 000 000 000 000 000 000 000 000 000 031 000
Management
1| AWSStorage Licensing 1200172025 | Software Lcense Improved AWS Storage retenton polcies saving S10K/manth (Costmvoigance| 0.0 3 3 3 3 000 3 3 [ [ 00 [ [ [
Mansgement
32| CiscoUmbrela Lcensing 0310172024 | Software License 000 000 000 000 000 000 000 000 000 000 000 000 3 000
Manasement
363 | Consoldationof Mobile Telephony [ 05/01/2024 | Other Mable nastrcture (rysavings s relwested backnto the business. Costavoigance| 0,00 3 3 3 3 3 3 00 X3 [ X3 000 001 X3
Service Providers
4| sprion Retrement 012112024 | Software Lcense Backio T buget. (Costsavngs 3 3 3 3 3 3 3 3 000 3 [ [ 001 001
Mansgement
35| Publc Affis Emergency Response. [ 07/01/2024 | Other Efciency NNLEmployee Procuctive ime: et 20% (416+ 2+ 632) 0.4 FTE Gost-savngs 000 000 000 000 000 000 000 000 000 000 000 000 000 010
Ouaiication.
%6 | Oracle ACM STAT cense 0811512023 | Software Lcense T savings was used for ther vendor il and Ucanses. (Cost-savngs 3 3 3 000 3 3 3 3 3 [ [ [ 00 00
Mansgement
37 [2024US DepartmentofEnergy SRS [07/16/2024 | Other 000 000 000 000 000 000 000 000 000 000 000 000 012 000
E
%8 | Palo Ao Emterprise Agreement Y24 |07/1072024 | Other Business Agieement Business Agieement (Costavoigance| 000 3 3 3 3 3 3 [ [ o0 [ 00 o [
NEW Savines
35 | PaloAto Emerprise Agreement FY24[07/1012024 | Other Business Agreement Business Agreement 000 000 000 000 000 000 000 000 000 000 000 000 035 000
370 |SOAComersionof FCSEfficiencies | 09/71/2024 | DighalServices Utiized saing for manpower for otherpriorty work (Costavoigance | 0.00 3 3 3 3 3 3 3 000 X3 X3 000 052 X3
w71 DigtalSenvces 000 000 000 000 000 000 000 000 000 000 000 000 230 000
372 |ASDSIIG Gitubool 12272024 | Software Lcense Labor sauings (Costsavngs 3 3 3 3 3 3 3 3 3 000 [ [ [ 00
Mansgement
375 | sron Replacement 121162024 [ Softuare License. Reimvested ntocyber secutybudgetin, Gost-savngs 000 000 000 000 000 000 000 000 000 000 000 000 000 002
Manasement
374 | SANS Pad Madel Savings 100872024 | other (Costavoigance| 0,00 3 3 3 000 3 X3 X3 X3 X3 000 X3 000 on
375 | AW Savings Plans 0311572024 | Digitalservices The savings were invested i other budgeted T rojects Gost-savgs 000 000 000 000 000 000 000 000 000 000 000 000 000 035
76 |wetpeering 0510412023 | Data Cemter 3 3 000 3 3 3 3 [ [ [ [ 0 050 [
377 | NetworkReitatization Prject 10012024 | Dighalservices 000 000 000 000 000 000 000 000 000 000 000 000 000 0
378 | Q2 Temminationof Contracts 32812025 | Software Lcense [Saing relectod n ower yearty SC mission costs. (Costsavngs 3 3 3 3 3 3 3 3 3 3 [ [ o0 016
Mansgement
375 |serverheUse 0212772025 | other oo Gost-savngs 000 000 000 000 000 000 000 000 000 000 000 000 000 008
380 | Cross Telecom Termination ariarz025 | other (Costsavngs 3 3 3 3 3 3 3 3 3 3 X3 000 000 00
61| prootpont 0912572024 | Software License Thesavings was used fo ther vendorbils and censes, [Gost-savngs 000 000 000 000 000 000 000 000 000 000 000 000 000 010
Manasement
2| Keworks Retirement 0510172025 | Software License Reinvested ntocyber secuty budget (Costsavngs 3 3 3 3 3 3 3 3 3 3 [ [ X3 001
Mansgement
35 | EsNetTermination 0510172025 | Digtal ervices Reinvested ntocyber secuty budget Gost-Savngs 000 000 000 000 000 000 000 000 000 000 000 000 000 006
350 | Digtal Network RevtalzationProject | 04/28/2025 | DighalSerices o handie Increasing costs and Gemand ofservce across I (Costavoigance|  0.00 3 3 3 3 3 3 [ X3 000 [ [ [ )
35| Vendor Management Actites 0a2872025 | other Bt 000 000 000 000 000 000 000 000 000 000 000 000 000 021
civiios
386 | Utiling SCMC Agreement winCISCO [ 01/22/2025 | Other Costavoigance| 000 3 3 3 3 [ [ 000 X3 [ [ [ [ )
28
367 | SOAComersionof MSAccess Craft__|01/0B/2025 | Dighalservices 000 000 000 000 000 000 000 000 000 000 000 000 000 006
perfomance Evluation Program other oty work
385 | SOAComersion ofLogacy NETMTE [01/08/2025 | DighalServices (Costavoigance|  0.00 3 3 3 3 3 [ [ [ [ [ [ X3 3
Tracker Appication other proitywork
365 | CY24 Recurting SOA Related C1 ov27r2025 | other 000 000 000 000 000 000 000 000 000 000 000 000 000 050
Effciencies for TFCS. hat saved manpove for othr rioity work
350 | Swich NAPS Data Center Rack Oa26/2025 | Data Cemter (rysavings s relested back ntothe business. B 3 3 3 000 3 3 3 [ [ [ [ [ [ 00
Consoldation
381 Transitont Thin Cllents os/30/2024 | DigtalServices 3 3 3 3 000 3 3 3 o0 [ 0 [ 025 025
Clent laptops runring on Del harcware sing VMWre. The cost savings
il esut in external abor ot neecing 1o patch physical deskiop
machines as wellas eplacing those machines ona 3yearcycle. The thin
lents witbe repaced onatonger fecycle and the saings willbe
teinvested innetwork upgrades and other yber securty tools. The time.
352 | Fyland License Reduction 02072024 | Software Lcense (Costsavngs 3 3 3 3 3 3 3 3 3 [ [ [ [ 008
Management funded departments. Saved funds il b placed back ntaprogram
353 | Open Saurced Technologies 0510572025 | Digtalservices 3 3 000 3 3 3 3 3 [ [ [ 0 00 014
stimates to mplement FECH-HQ Zero TrustSrategy and AL for
El 0311872025 000 000 000 000 000 000 000 000 000 000 000 000 000 031
itatzation Management appications by Xt due 102 400%ncrease nrevewal costs
ofthe Microsaft OCIO Enterprise License, already i use by EHSS. Wil
E3 Otner pe.Rate (Cost-Savngs 000 000 000 000 000 000 000 000 000 000 000 000 000 7731
Descope, Rae Reduction and Descope Reduction and Descope for Y24 Savings
for FY25 S
Total %7 24 1876 250 8160 %023 se2s 725 7568 oy 813 03 B3 .47




