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Intention of this Tutorial
• Provide applicants with general information on  

navigating the Notice of Funding Opportunity (NOFO) 

application, requirements and restrictions

• Focus on select aspects to help applicants become 

familiar with the NOFO process and submit a 

successful application

• Will not review every NOFO section

Tutorial Overview
• What is a NOFO?

• Navigating the NOFO

• Navigating NOFO Topic Areas

• Getting Started on a NOFO Application

• Review Criteria and Organizing the Application

• Getting Questions Answered



WHAT IS A NOFO?



  NOTICE OF FUNDING OPPORTUNITY ANNOUNCEMENT
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A Notice of Funding Opportunity (NOFO), 

previously known as a Funding Opportunity 

Announcement or FOA, is one of the 

mechanisms the U.S. Department of 

Energy (DOE) uses to distribute federal 

research, development, and demonstration 

(RD&D) funding appropriated to DOE by 

Congress. NOFOs can be released by 

specific DOE offices, like the Bioenergy 

Technologies Office (BETO), or jointly 

between two or more offices or agencies. 

https://www.energy.gov/eere/bioenergy/bioenergy-technologies-office
https://www.energy.gov/eere/bioenergy/bioenergy-technologies-office


OTHER EXAMPLES OF DOE FUNDING OPPORTUNITIES
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• Small Business Innovation Research (SBIR) – SBIR is a U.S. 

government funding program intended to help small businesses conduct 

R&D, stimulate technological innovation, and increase private sector 

commercialization of those innovations. 

• Small Business Technology Transfer (STTR) – STTR is a U.S. 

government initiative that funds R&D between small businesses and 

non-profit research institutions to stimulate and promote 

commercialization of innovative scientific and technological solutions.

• Technology Commercialization Fund (TCF) –  Administered by 

DOE’s Office of Technology Transitions, the TCF is a competitive 

laboratory funding opportunity designed to help commercialize promising 

energy technologies developed at the DOE National Laboratories.

• DOE Prizes – Funding through prizes offers competitors, i.e., students, 

researchers, and innovators, opportunities to gain career experience 

working with new energy technologies, collaboration with public, private 

and philanthropic entities, and public awareness around their research 

that can accelerate the commercialization of their innovations.

https://www.energy.gov/science/sbir/small-business-innovation-research-and-small-business-technology-transfer
https://www.energy.gov/science/sbir/small-business-innovation-research-and-small-business-technology-transfer
https://www.energy.gov/technologytransitions/technology-commercialization-fund


NAVIGATING THE NOFO
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Locating the NOFO

• Bioenergy Technologies Office Funding Opportunities

• EERE eXCHANGE– EERE’s official funding platform to submit NOFO concept papers and full applications, 

respond to Requests for Information (RFI’s), and sign up for NOFO teaming partner lists.

• Grants.gov– a government website that provides grant seekers a centralized location for grants 

and cooperative agreement opportunities from federal agencies.

https://www.energy.gov/eere/bioenergy/bioenergy-technologies-office-funding-opportunities
https://eere-exchange.energy.gov/
https://www.energy.gov/eere/bioenergy/beto-teaming-partner-list-guidance
https://www.grants.gov/


NAVIGATING THE NOFO
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NOFO Timeline

NOFO key dates can be found on Page 5 of the NOFO.

• Informational webinar date

• Concept paper due date

• Application submission deadline

• Anticipated selection date

• Estimated period of award performance (i.e. length of project)

Award Overview

Information for estimated funding amounts, numbers of awards 

and minimum cost share amounts can be found on Page 6 of 

the NOFO. 

Example taken from Section I, Basic Information, pg. 5, DOE NOFO template



NAVIGATING THE NOFO
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Relevant BETO Background Information
• Program Purpose – How does the NOFO align with BETO’s mission?

• Program Goals & Objectives – How does the NOFO and Topic Areas support BETO’s R&D goals?

Examples of BETO Strategic Background Documents
• BETO’s 2023 Multi-Year Program Plan

• Sustainable Aviation Fuel (SAF) Grand Challenge Roadmap Implementation Framework

• BETO’s 2023 Billion-Ton Report

• 2023 Project Peer Review Report



NAVIGATING THE NOFO
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Background Information & Description

Program Purpose: How the NOFO aligns with 
BETO’s subprogram mission

Program Goals & Objectives: How the NOFO 
supports BETO’s R&D goals

Expected Performance Goals: What NOFO 
outcomes BETO expects

Example taken from Section III, A, B, C, & D, pg. 15, DOE NOFO 

template
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What are Topic Areas?

• NOFO section(s) that lay out specific expectations, 

requirements, and potential outcomes.

• An opportunity for BETO to clearly communicate its 

focus and desired outcomes toward achieving 

NOFO goals.

• Topic Areas can include:

• Description & Purpose

• Specific Requirements

• Required Metrics or Outcomes

• Specific Areas Not of Interest

Examples taken from Section III. F. Topic Areas, pg. 16, DOE NOFO template



NAVIGATING NOFO TOPIC AREAS
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Description & Purpose

• Located in the beginning paragraphs of the 

Topic Area section

• Description and details of Topic Area 

research focus

• Detailed explanation of the purpose and 

motivations of the Topic Area 

Required Metrics or Outcomes

• Specific metrics and outcomes the NOFO 

“should” (best effort) or “must” (required to) 

achieve by project completion

• Could include technical and quantitative 

metrics and/or qualitative outcomes

Specific Requirements

• Description Topic Area requirements

• Key performance parameters

• Can include Techno-Economic Analysis (TEA), 

Life-Cycle Analysis (LCA), etc.

• Research boundaries and restrictions

• Required types of entities and/or partnerships

• Attendance and participation in BETO’s Peer 

Review meeting

• Specific requirements are definite requirements 

– not suggestions or high priority options

• All work under EERE funding agreements must 

be performed in the United States. See Section 

II. A. Eligible Applicants for more information.



NAVIGATING TOPIC AREAS
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Specific Areas Not of Interest

• Research or efforts that are not responsive to the particular 

NOFO or Topic Area

• Applications that fall outside the technical parameters 

specified in the NOFO Background and Topic Areas sections

• Items that will not be reviewed or considered for selection

It is important to emphasize that if an applicant submits an application 

that falls under one of the “specifically not of interest” categories, the 

application will be deemed nonresponsive and will not be further 

reviewed or considered for an award

Example taken from Section III. G. Applications Specifically Not of Interest, pg. 16, 

DOE NOFO template

.
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Final Tips for Reviewing Topic Areas

• Don’t assume that information, eligibility, review criteria or even application page length is identical among 

Topic Areas or previous BETO NOFOs.

• Look for phrases including, but not limited to, “of interest,” “encouraged,” “desired,” or “should.”

• Pay attention to the word “must.”

• Clearly describe how your application aligns with the goals, objectives, outcomes, metrics, minimum 

targets, or other elements specified in the Topic Area and/or Subtopic Area.  

NAVIGATING TOPIC AREAS

There are lots of opportunities to communicate 

alignment and outcomes beyond the Technical Volume!

Leverage them through the following:

• 1 Page Project Summary

• Summary Slide

• Milestone Table

• Statement of Project Objectives



GETTING STARTED ON A 
NOFO APPLICATION
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Topic Area 

Number

Topic Area 

Title

Anticipated 

Number of 

Awards

Anticipated 

Award Size 

for Any One 

Individual 

Award (Fed 

Share) 

Approximate 

Total Federal 

Funding 

Available For 

All Awards

Minimum Cost 

Share Required

Anticipated 

Period of 

Performanc

e (Months)

Topic 

Area 1

Maximizing 

Algal System 

Yield

3-6
Up to 

$3,500,000
$10,000,000

20% of total 

project costs 

(10% for Tribes 

& Tribal nations)

18-36

To Do
• Review estimated award amounts

• Anticipate cost-sharing requirements

• Consider anticipated period of 

performance (project duration)

• Determine NOFO timeline

• Register your Entity with SAM.gov  

(System for Award Management) or 

get a Unique Entity ID (UEI) number

Don’t wait until NOFO submission date to start this 

process, as the process could take up to 10 days.



GETTING STARTED ON A NOFO APPLICATION
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Eligibility Information

• Eligible applicants may include:

• Domestic for-profit entities

• Domestic non-profit entities

• Educational institutions

• State, local and tribal government entities

• Foreign entities (with requirements)

• Incorporated and unincorporated consortia (as all those terms are defined in the NOFO)

Note: BETO will not make eligibility determinations for potential 

applicants prior to the date on which applications to the NOFO must be 

submitted.  The decision whether to submit an application in response 

to a NOFO lies solely with the applicant.



GETTING STARTED ON A NOFO APPLICATION
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Teaming Partner List Tool

• Encourages collaboration between prospective NOFO 

applicants

• Facilitates the formation of new project teams and 

potential partnerships

• If the NOFO requires cost share, the list provides an 

opportunity to identify commercial cost-share partners

• Prospective applicants can submit their organization 

information under the NOFO’s Teaming Partner List 

entry on EERE eXCHANGE.

• Will be regularly updated to reflect new potential 

teaming partners

Note: BETO does not endorse any organization on a teaming partner list.

Follow the link to the specific 

Teaming Partner List 

https://eere-exchange.energy.gov/TeamingPartners.aspx


GETTING STARTED ON A NOFO APPLICATION
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Concept Papers

• If required by the NOFO, applicants must submit a Concept 

Paper by the due date/time to be eligible to submit a Full 

Application. 

• Applicants can find the Concept Paper content requirements 

in Section IX of the NOFO. Criteria for Concept Papers 

generally mirror criteria for the Full Application. 

Example taken from Section IV. C. Concept Papers, pgs. 19-20, DOE NOFO 

template

.



GETTING STARTED ON A NOFO APPLICATION
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Concept Papers

• Some NOFOs allow more than one Concept Paper and associated Full Applications, provided that each describe a 

unique, scientifically distinct project concept

• An applicant will receive a determination of “Encouraged” or “Discouraged.”

• “Encouraged” means the Concept Paper generally meets the criteria, is of interest, and can continue to the 

Full Application process.

• “Discouraged” indicates that, as written, the Concept Paper is not of interest based on the requirements and 

Concept Paper reviewer feedback. However, it does not mean an applicant cannot submit a Full Application.



GETTING STARTED ON A NOFO APPLICATION
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Cost Share

• BETO will generally require applicants to 

contribute cost share.

• Cost share is a resource commitment from a 

funding recipient and/or subrecipients based on a 

percentage of the total requested federal funds. 

• In general, cash and in-kind contributions both 

count as allowable types of cost-share.

Note: Please see the Cost Sharing section and the Cost Share 

Appendix in a NOFO for more detailed information

.



GETTING STARTED ON A NOFO APPLICATION
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Cost Share

• Cost share levels are based on requirements set by the Code of Federal Regulations and driven by the 

types of projects funded by the NOFO.

• For each budget period, the applicant should ensure the minimum cost share requirement is met and 

included in their Letter of Commitment.

Note: Please see the Cost Sharing section and the Cost Share Appendix in a NOFO for more detailed information.

Scenario A

Scenario B



Review Criteria and 
Organizing Your Application



REVIEW CRITERIA & ORGANIZING YOUR APPLICATION

25

• Technical Merit and Innovation

• Project Research and Market Transformation

• Team and Resources



REVIEW CRITERIA & ORGANIZING YOUR APPLICATION
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Technical Merit and Innovation

• Describe the state of the art and/or unique innovation 

of the application for the state of the art

• Include any critical data within the application 

package – reviewers are not allowed to use external 

links and sources to evaluate applications

• Reviewers are required to sign non-disclosure and 

confidentiality agreements

• Focus on the value proposition and impact of your 

technology or idea versus justifying the importance of 

the Topic Area



REVIEW CRITERIA & ORGANIZING YOUR APPLICATION
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Project Research and Market Transformation Plan
• Second most heavily weighted criterion in a BETO NOFO

• Reviewers look for clear and detailed description of activities

• Uses SMART (Specific, Measureable, Achievable, Realistic, Time-bound) milestones

Low Quality SMART Milestones Higher Quality SMART Milestones

“Complete report on ______” “Submit manuscript to a peer reviewed journal or trade publication”

“Complete process optimization” “Optimize the process by reducing product selling price by 10% without increasing total 

system emissions or water consumption”

“Hold stakeholder engagement meeting” “Stakeholder engagement completed with feedback provided.  Provide website portal 

information for students and stakeholders to find materials and to provide suggestions 

and report results.”

“Increase product yield by 10%” “Increase product yield by 10% relative to current performance (at time of application) 

without increasing energy consumption”

“Improve recyclability by 25%” “Improve recyclability by 25% compared to current performance as measured by ____”

“Explore options to improve process stability” “Complete a literature review of process stability options and report on at least 2 

technologies that can exceed ____ hours”



REVIEW CRITERIA & ORGANIZING YOUR APPLICATION
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Project Research and Market Transformation Plan

Risk Description
Response Plan/Mitigation 

Strategy

Lack of response to 

community outreach

Allocate additional budget to target at 

least 3 new publications/trade groups

Inadequate data for certain 

technologies/processes

Conduct process engineering 

simulations to develop needed data, 

consider adding new 

partner/consultant with expertise

Catalyst performance on 

untreated waster is unknown

Decontamination and pretreated 

steps have been evaluated and will 

be implemented into the process. 

Increased focus on catalyst 

deactivation studies. 

Risk Description
Response Plan/Mitigation 

Strategy

Lack of response to community 

outreach
Increase awareness of program

Inadequate data for certain 

technologies/processes
Consult literature

Catalyst performance on 

untreated waster is unknown

Perform additional catalyst 

experiments

Higher Quality Risks/MitigationLow Quality Risks/Mitigation



REVIEW CRITERIA & ORGANIZING YOUR APPLICATION

29

Team and Resources

• Partnerships should be reflected in the budget 

and the Statement of Project Objectives (SOPO) 

with funding allocations and specific tasks

• Applications that detail how partners and their 

unique roles and contributions to the team are 

integrated into the work plan will stand out.

• Letters of Commitment or Support do not count 

against your page limit, although each letter should 

be no more than one page. Tailored letters are 

more convincing of a strong relationship for 

reviewers as well. 

Budget Justification

• Applicants should give their best estimates on 

what specific activities and tasks will cost as well 

as the required budget amounts for project 

partners.

• Reviewers often evaluate whether levels of 

effort for tasks and partners correspond with 

activities described in the project workplan. 

• Applicants should be mindful of clearly 

describing equipment needs, especially if they 

are a large fraction of the budget.



GETTING YOUR QUESTIONS ANSWERED
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For specific NOFO questions, email the mailbox 

identified within the NOFO. 

3 IMPORTANT THINGS to remember: 

• DOE, EERE, and BETO staff, including but not 

limited to NOFO managers, are prohibited from 

responding directly to potential NOFO applicants.

• Questions must be submitted no later than 3 

business days prior to the NOFO application due 

date and time. Responses will be added to a Q&A  

Log on EERE eXCHANGE. 

• BETO will not make eligibility determinations for 

potential applicants prior to the NOFO application 

due date. The decision whether to submit an 

application lies solely with the applicant.

For questions or feedback about 

this tutorial, please email 

eere_bioenergy@ee.doe.gov.

mailto:eere_bioenergy@ee.doe.gov


Reading and Responding to a
BETO Notice of Funding Opportunity

Thank You!
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