Strategyid

StrategyTitle

ombinitative

‘ombinitiativeOther

useOfsavingsAvoidance

amountType

2012
Amount

February 2025 FITARA Realized Cost Savings and Avoid:
m

20
Amount

ance

Amount

2017

Amount

Amount

2019

Amount

Amount

2021

Amount

Amount

2023

Amount

Amount

2025

Amount

Center

Other

Unknown

Per Congressional drection, RMOTC was
decommissioned in FY2014 and the feldste facily
s closed. The Casper, Wyoming site (administative
offce)reduced T personnel by 2 FTEs as partof the
aispostion plan. DOE wil completely close-out s

calendaryear 2015, The savings was not absorbed
v the Acencr.
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FossilEnergy's (FE) Document Management
Cansolidation

06/01/2012

Commodity IT

Reduce the number of document management
systems and everage ERP capabilies for better
collaboration and data sharing across functional
areas. Savings used to implement SAP Product
Litecycle Management modute. Project completion
0 QLFY14with savings derived from stopping
Software maintenance supporton the legacy
system. The savings are total s tisthe money
saved from not renewing the software maintenance
supportforthe old legacy system. Thiss a recurting
savings.

Cost-Savings

Personal Computer (PC) it Extension

osr30/2012

(Otner

employees.

Data Center Mainframe Shutdown

0212872012

Data Center

efficiency. The I8M mainframe shutdown occurred
n February 2012. Allcostavoidance recognized n
FY12. Funds redirected foruse ncther

ServerVinualization

ow01/2012

Data Center

avoidance recognized in FY12.

Utiize DOE wide T Support Contract i Field

0710172012

Commdity IT

The cost savings or FY 2014 wil be $75K. Leverage
DOEs T support senvice contract o save Nuclear
Energy's Idaho Operations Offce (NE-ID) 7% over
prior contract Savings were simply expended on
other T operational cots fo the Idaho Operations.
oftice

CostSavings

Enhance Mobile Connectivty at Nuclear
Energy'sIdaho Operation Offce.

0510172012

Commodity T

ot a aptop asset. Thi niative realized
527K reduction inmobile device:

CostSavings

Enerey gov Renewal Project

08/01/2011

Commodity IT

energy.gov. Cost Savings that Centralzes Web
management;develops dynaic, nteractive we
ages; automates cross-publishing; and reduces.
operating costs. Provides audiences with clear,
consistent and eliable information and senvices,

and nteractwith itzens and eachother, The cost
savings were calculated by Public Affars.

DOE at Your Senvice

0210172012

Commdity T

Project went ve uly 2013 with online service
catalog; ncident,change, poject, and asset
management; and end-user self senice. Savings
Include reduced administration and lcensing costs,
etimination of nosting costs, and some savings from
automation

Botn

Implement Unified Communication and
Coltaboration

10012012

Commodity T

(e emote phone swich and deployed VOIP
Solution forpart of DOE HQ. Elminated ISON by
anstioning o IPfor VTC. Enhanced mobilty by
deploying and supporting Pads and iPhones. Cost
avoidance was estimated by MA a5 the amount of

Electionic Capial Planning and investment
 Controlsystem Cloud Migration

110172012

Other

by not payingforIntemal Application Hosting.
Environment costs anda separate C&A DOE
successfully migrated eCPIC tothe GSA cloud-
hosted environment December 2012, C& costs are
nowncluded in DOE's senicefee to GS#, soitis ot
anaddiional operating cost that we previously had
o pay. Funds redirected foruse inother

Cost-Savings

Data Center Consolidaton (Forrestal 1 EERE
Data Center)

0910172011

Data Center

Funds made available to EERE general working
capial fund.

CostSavings

Dalas Field Offce Closing

0110172011

Data Center

Funds edrectedor use I other administiative
actiiies. This actty was completed n Feb 2012.
The reported cost avoidances reflecttotal
avoidances.

ED

EIAData Center Consoldation

0110172012

Data Center

actiiies. Tnis acthty was completed n Aprl 2013

Sciences Network,Infrastructure, Storage, &
serers Consolidation

0711072012

Data Center

retresh of workstations

Sciences Emall & Collaboration Tools
Cansolidation

07r10/2012

Commodity IT

Consolidation of Commodity T Services
Contracts

10012011

Commodity T

m

contractstarted in April2012. The cost avoidance.

pool
prir contact o the same tabor pool under the new
contract Thisfesulted n approximately 5%
reduction nlabor costs. Net cost avoidance
reflected and relnvested nto the mission of the
various programs that used the contract.

eTravel Savings

0310172013

(Otner

DOEused hi

vehict toissue a Task Orderin March 2013,
anstioning from GovTripto Concur Government
Editon (CGE). The transiton was completed mid-
March 2014, A20% mplementation discountwas
providedforimplementing ahead of schedule,
aving DOE §95,000. Cost savings were reinvesited
into Integrated Data Warehouse to serve as the
revos

CostSavings

Thin Client Deployment

1010112010

Commdity T

[Tobe invested i the cleanup project

CostSavings

[Consolidation of Sun Solais/ Oracle.
Application Servers (Unclassifled DC)

05/09/2014

Data Center

5SAN artays nto 1. 19 acks nthe DOE-HQAHE will

(SSC). It wil increase the securly rovided for
data inone of the HSS/AU mission applications

ncluding FIPS compliant data-at.rest encryption.
733 savings in AHE floor space and a 70% reduction
I power consumption for eDISS and SSIMS, Oft-set
budt reductions inFY2015-outyears. tis

(Golden Field Office consolidation

0910172013

Data Center

Savings il be applied o improving EERE records.
management,data warehouse reporting, and
collaboration tools. Cost avoidance funds would be
made avallable o EERE general working capital

Botn

RMOTC Data Center Closure

10/01/2015

Data Center

func,
Sie il be closed and ully decommissioned by

12/31/15 per Congressional mandate. Savings will
be retumedtothe Treasury. Thesit is closing and

Cost-Savings

National Energy Technology Laboratory Data
Center Consalidations.

100172012

Data Center

Energy savings will b appled o the energy costs of
the NETL High Performance Super Computer

Cost-Savings

Hillshire DC Closure

10/01/2011

Data Center

Mound DC Closure

100012011

Data Center

Funds edirected for use i other administrative
actiites

CostSavings

[Saara DC Closure

10/01/2011

Data Center

(OCRWM funding was removed from the budget

Costsavings

BPAData Center Consolidation

0572412016

Data Center

Funds redirectedor use in other administratve
actites

CostSavings

EM Data Center Consolidation (HPMC)

0572412016

Data Center

Funds edirected for use i other aaministratve
actiites

CostSavings

SC Data Center Optimization (FNAL)

0572412016

Data Center

Funds redirected for use in other aaministrative
actiites

CostSavings

SC Data Center Consolidation (PNNL)

0572412016

Data Center

Funds edirected for use I other aaministiative,
activiies

Cost-Savings

NNSA Data Center Consolidation (LNNL)

0572412016

Data Center

Funds edirected for use i other aaministratve
actiites

CostSavings

NNSA Data Center Consolidation (SNL)

0572412016

Data Center

Funds edrected for use I other administative

activites

Cost-Savings




3 | EMData Center Consolidation (INL EDF) 05/30/2016 | Data Center Funds redirectedor use in other administrative | Cost.Savings 000 000 000 000 001 000 000 000 000 000 000 000 000 000
actiites
w7 |MTubaciy 05/31/2014 | Data Center Funds redirectedor use in other administrative | Cost.Savings 000 000 001 001 001 001 000 000 000 000 000 000 000 000
actiites
3| NXAFund Allocation 09/30/2016 | Data Center NIXA project moved 102017 provided a one-time | Cost-Savings 000 000 000 000 000 000 000 000 000 000 000 000 000 000
savings n 201
w 1000212016 Tetecommunications consolidation project CostSavings 000 000 000 000 002 002 002 000 000 000 000 000 000 000
41| MeterRead Software Retirement 09/30/2016 | Software 000 000 000 000 001 000 000 000 000 000 000 000 000 000
License purchased software. One time savings. Cost
Management Avoidance due tono longer having o purchase
42| Moblle Device Plan Savings. 1110172016 |Other Moblle Devices managed thiough the DOE Working Capital | Cost-Savings 000 000 000 000 000 034 000 000 000 000 000 000 000 000
fund are billed back o the respective customer
organizations using the devices. The cost savings of
this strategy are passed back to each customer.
r 06/24/2017 000 000 000 000 000 000 002 000 000 000 000 000 000 000
70%of Users and 1003 of Remote Access shorfals.The fullscope of this cost avoidance
‘tbeen realized due toa transfer of funds to
upporta major elocation of the EMCEC. Currently,
halfof the cost avoidance n anticipation of
implementing the VDI solution. This has been
wil notbe requied once VDI is implemented. Itis
anticipated that the batance o this effortwill be
completed by mid-2020.
P Other Unknown Houston Offce was closed on 3-31.2017. Savings | Cost-Savings 000 000 000 000 000 001 000 000 000 000 000 000 000 000
Server Room Closure
45| MA-60 Acquisiion nranet phased outin FY16 | 09/01/2015 | Other Cost-Savings 000 000 000 000 3 000 000 000 000 000 000 000 000 000
6 activites
% |MAsoSystems retied 110172014 |Other Cost-Savings 000 000 000 000 009 000 000 000 000 000 000 000 000 000
activites
27| Consoldation of GO offces 0210172015 | Commodity T 000 000 000 000 1100 000 000 000 000 000 000 000 000 000
ecquipment, address cyberisecuriy issue, and
Implement new technologies to meet the demands
) Commodity T 000 000 000 000 650 000 000 000 000 000 000 000 000 000
equipment and address cybersecury issues
Equipments being purchased o replace end o fe
29 | Consoldated purchaseof TBCO middiware | 08/01/2015 | Commodity T 000 000 000 000 300 000 000 000 000 000 000 000 000 000
suite have been purchased. Purchasing the application
Ihas saved on abor to implement manual and
customized connections between applicatons.
50 | Replacement and elimination of (BEARS) 1010112016 | Commodity IT 000 000 000 000 058 059 059 059 058 050 000 000 000 000
elimination and consolidation of commodity I
Services/systems. Savings returmed o the general
55 | Enterprise dentiy Management Software | 05/31/2016 | Software Cost savings used o off-set ODCs foron-going | Cost-Savings 000 000 000 000 000 090 000 000 000 000 000 000 000 000
rchase License maintenance, operations, and tech. effeshes.
Management
55 |Enterprise-Wide Agreement (EWA) Program | 09/30/2008 | Other EWA Progiam 000 000 000 000 2570 5150 2567 £ 518 2705 EX) 5284 B 164
actualcost o DOE from aggregate GSA pice evels
57 | Records Management: BestBusiness Model | 10/01/2015 | Other CostSavings 000 000 000 000 023 160 055 000 000 000 000 000 000 000
Practice (83MP)
AN
fcien,
Sourced,orcould undergoa re-maketo | the MSEA True Up.
improve the process/eficincy.
Pretiminaryitems identified forfurther
evaluation nclude workflowflayoutof
builing, consolidation of tasks, and
reduction of Material Handler
functions/tasks. Detals of the actual
achievements and mprovements are
describedinthe Records Management
58 |DWOMmplementation Phase 2 100172015 |Other oWoM Cost-Savings 000 000 000 000 X3 000 000 000 000 000 000 000 000 000
forbandwicth With DWDM, site network | DOE/SRNS Blue Team forpriortization. SRNS was
59 |Windows ServerVinualzation 100172015 |Other Cost-Savings 000 000 000 000 053 000 000 000 000 000 000 000 000 000
The 3y A
additional harcware and eliminating the
monthiy costs.
60 | ADSmart Card Status Report- HSPD-12 100012015 | other CostSavings 000 000 000 000 001 000 000 000 000 000 000 000 000 000
program for Mangers to run the reportas | actiies
neediedvs. contacting INTel team
61| Leveraging existing technology toterminate the | 10/01/2015 | Other CostSavings 000 000 000 000 003 000 000 000 000 000 000 000 000 000
purchase of OAuth Software
onuth iven a portion of the site costsavings tobe used on
the Multifactor Authentication Implementation,
62 | Remove Maintenance Service Contractforsix | 10/01/2016 | Other CostSavings 000 000 000 000 000 001 000 000 000 000 000 000 000 000
(6) Lekirevers ocated i Document Contro,
70018 have been pulled,verfed, and scanned
appiicable andimported nto EPFM
ument Control Registy; thus eaving
the Lektrevers empty. The empty
willnotbe used any longer
theretore the maintenance service
contracts will o onger be needed. Tnis
Wil resultin  hard dollar savings for the
63 | Mule Nonrenewal 10/01/2016 | Other Cost-Savings 000 000 000 000 000 005 000 000 000 000 000 000 000 000
A
Applications. the Office 365 Phase 1 (Email/Skype Presence and
Chatoniv Proiect.
) Other Cost-Savings 000 000 000 000 000 003 000 000 000 000 000 000 000 000
n
annually A
Eiven a portion of the site cost savings tobe used on
the Office 365 Phase 1 (Emall/Skype Presence and
Chatoniv Proiect.
65 | Switch Data Center Lease. 01/01/2017 | Data Center Cost savings used 0 off-se1 ODCs forongoing | Cost-Savings 000 000 000 000 000 010 000 000 000 000 000 000 000 000
maintenance, operations, and tech. efreshes.
%  |vap 10/01/2011 | Commodity T 000 000 000 056 054 02 023 022 021 02 024 024 024 007
67 | Commosity T Contract Consolidation 05/01/2011 | Commodity T 000 000 000 110 110 110 110 110 110 110 000 000 000 000
senvice contractwil result i reduced contractor
labor costs. The new contractstarted in February.
2015 The cost avoldance was calculated by
comparing the Labor pool from th prior contacts to
the same labor pool under the new contract, This
resuited n approximately §% reduction nlabor
costs. Net cost avoldance reflected and renvested
into the mission ofthe various programs that used
the conract
68 |Data Cemer14 0710672017 | Data Center Savings wil be used toward refreshing End of Life | Cost-Savings 000 000 000 000 000 000 000 000 000 000 000 000 000 000
(EOL) equipment throughout OSTI's nrastructure.
69 |ServerBackup 01/01/2018 | Other Unknown AL erver backups were migrated from Spectralogic | Bath 000 000 000 000 000 000 000 000 000 000 000 000 000 000
T50e tape brary storage 10 Spectra Verde nier Disk
Avnays. The ToOe tape ioraries were
72| AMS Aviation Efficlency 0372012018 |Other Unknown Reprogrammedfunds. CostSavings 000 000 000 000 000 100 000 000 000 000 000 000 000 000
73| Contract Labor Optimization- CNS Righisizing | 10/01/2016 | Other Cost Savings PMEP - NS staffwere ealignedto performNPO | Cost-Savings 000 000 000 000 000 165 165 172 170 000 000 000 000 000
approved scope forrequired cyber credential scans.
Workload  workforce analysis was conducted to
allowforrealigned redesigned tasking of existing
statt
74| Contract Labor Optimization - Partial Reduction | 10/01/2016 | Other Cost Savings PP -Reduced 3 CNS positons engaged n CostSavings 000 000 000 000 000 3 047 050 000 000 000 000 000 000

Deskiop Support and Application Development by
absorbing redirecting workioad among CNS staff




75 [insourcing 1011512015 | Other Cost Savings PMEP - Identifid 84 subcontract posiions o CostSavings 000 000 000 000 06s 265 265 279 000 000 000 000 000 000
convert 10 CNS employees to accomplish specifc
tasks. Savings are netof CNS salary and hardware
expense
76 [Integrated Contractor Purchasing Team (ICPT) [10/01/2016 | Software End User-Thardware, software and services Cost-Savings 000 000 000 000 000 587 000 000 000 000 000 000 000 000
Enterprise Wide Agreements License savings achieved by lacing orders trough DOE
Management commodity agreements with multiple vendors
77| Ucense and maintenance renewals 100172015 [ Software Operations Cost-Savings 000 000 000 000 010 010 010 010 010 010 010 000 000 000
License
Management
78| Maintrame Decommissioning 01/01/2009 Malnframe Decommissioning CostSavings 000 000 000 000 000 000 080 000 000 000 000 000 000 000
80 | ORTECHPGe carying cases 0372012018 |Other Unknown Reprogrammed funds. Costsavings 000 000 000 000 000 002 000 000 000 000 000 000 000 000
81| Software License Recycling 100012017 | Software Costavoided byrecycling etumed censes. This | Cost-Savings 076 o021 035 081 100 3 111 104 070 ) 070 031 047 000
License equates 1o avoiding the cost o purchasing new
Management licenses.
e 0110172018 Reporting Analytics and Modemizatlon Project | Cost-Savings 000 000 000 000 000 000 000 ) 001 001 000 000 000 000
84| Telecommunications senvices 01/01/2017 | Commodiy T per Cost-Savings 000 000 000 000 002 002 002 002 002 002 002 000 037 022
Byte Dance application ban. This nfative
realized  recuctonin mobile device:
8 | WMDinsurance 0372012018 |Other Unknown CostSavings 000 000 000 000 000 006 000 000 000 000 000 000 000 000
85 | CommunityCloud Survey Gizmo, Cvent 09/30/2016 | Other CostAvoldance | 000 000 000 000 000 036 000 000 000 000 000 000 000 000
usable components forcross-cuting
functionaliy
87 | CloudSecurty (ONA) 09/30/2016 | Other Cost-Savings 000 000 000 000 000 011 000 o1 000 015 015 015 015 015
anyof thelsted groups.
88| Web Performance (Content Delivry Network ) | 09/30/2014 | Other Unknown Reprogrammed funds. Cost-savings 000 000 000 015 000 002 000 017 000 000 000 000 000 000
89| Approved Harware & Software Maintenance | 10/01/2011 | Other CostSavings 016 038 060 040 042 050 043 078 X3 028 027 008 000 000
Reductions expenses based on growing customer demands
90| Agus Depot - Quantiy Discount 100012014 | Other 000 000 000 080 080 025 021 000 000 000 000 000 000 000
purchasing for GOTS physicalsecuity | NNSAites.
eaupmen.
oL | Automated laas using loD 01/01/2012 | Data Center Repurposed dollars toreinvestinlTand cyber- | Cost-Savings 000 000 000 086 3 000 000 000 000 ) 000 000 000 000
securly due o increased costs and argely flat
budets
2 0110172016 Repurposed dollars torenvestinlTandcyber- | Cost-Savings 000 000 000 026 028 000 000 000 000 000 000 000 000 000
securiy due to ncreased costs and argely lat
budets
53| Data Center Operational Eficiencies 1010112012 | Data Center [Tohande increasing costs and demand of senices | Both 000 306 310 a1 468 518 489 289 052 082 000 000 000 000
across 1
84| DocBase Infrastucture Cost Savings 01/01/2015 | Other - CostSavings 000 000 000 0z 0z 000 000 000 000 000 000 000 000 000
securly due o increased costs and argely flat
budets
95 | Kias MECN Upgrade 05/01/2015 | Other Cost-Savings 000 000 000 000 459 000 000 000 000 000 000 000 000 000
as increased satelle coverage and cybersecuty.
toolsfpersonnel.
% |NsNStorage 01/01/2015 | Commodity T Repurposed dollars toreinvestinTand cyber- | Cost-Savings 000 000 000 037 000 000 000 000 000 000 000 000 000 000
securly due o increased costs and argely flat
budets
%8| Spot Award Automation 0110172016 Repurposed dollars torenvestinITand cyber- | Cost-Savings 000 000 000 000 010 000 000 000 000 000 000 000 000 000
securiy due to ncreased costs and argely flat
budets
% | VOIP Implementation Related Savings 01/01/2014 | Commodty T Repurposed dollars toreinvestinT and cyber- | Cost-Savings 000 000 000 002 011 000 000 000 000 000 000 000 000 000
securly due o increased costs and argely flat
budets
100 | Case Management Tracking System (PRISM) | 09/3012015 | Data Center | Unknown Funds edrectedforuse I other administiatve | Cost-Savings 000 000 000 000 004 004 004 000 000 000 000 000 000 000
activies
101 |customer VOIP phone pickup 11/15/2016 | Commodiy T Invested nother Teffors. Cost-Savings 000 000 000 000 000 020 020 000 000 000 000 000 000 000
102 | Telecom Construction Procurements 01/01/2016 | Other - CostSavings 000 000 000 000 014 000 000 000 000 000 000 000 000 000
securly due o increased costs and argely flat
budets
103 |KofaxInvoice Processing 01/01/2015 | Commodiy T Repurposed dollars 1orenvestinITand cyber- | Cost-Savings 000 000 000 011 011 000 000 000 000 000 000 000 000 000
securiy due to ncreased costs and argely flat
budets
104 | Trining process efficiencies 0110172015 Repurposed dollars toreimvestinlTand cyber- | Cost-Savings 000 000 000 026 018 000 000 000 000 000 000 000 000 000
securly due o increased costs and argely flat
budets
105 0110172015 000 000 000 078 079 000 000 000 000 000 000 000 000 000
(L) Probiem Management. securty due o ncreased costs and argely flat
budets
106 |CiscoSwich Refresh 01/01/2015 | Commodity T Repurposed dollars toreimvestinT and cyber- | Cost-Savings 000 000 000 039 000 000 000 000 000 000 000 000 000 000
securly due o increased costs and argely flat
budeets
107 |Software License ManagementELAS 09/01/2010 [ Software 012 012 202 045 039 039 039 039 039 039 000 000 000 000
License across T
Management
108 | Network Revitalzation Project 100012011 | Other 762 23 240 247 255 26 270 278 278 278 008 000 000 000
across 1
105 |Enterprise T Contract PartC 02/01/2013 | Other T Contractors 000 208 043 043 043 03 043 043 043 03 000 000 000 000
across 1
110 |B3MP for EODC Consoldation PartB reference | 04/23/2018 | Other CostSavings 000 000 000 000 000 000 010 000 000 000 000 000 000 000
CiTs 2018.049) Document Controland Printing Services | actities
into one location (773524
stategiallycreate anopportunity for
111 | Consolidationof EODG o Records 1010272017 |Other Cost-Savings 000 000 000 000 000 000 045 000 000 000 000 000 000 000
Management Builing (773-524) and Printing Senvices intoone location | actities
(773-524) and strategically create an
ity or "one:stop shopping.” Also,
o consolidated/eliminated equipment
nance costs whichwil
resultin hard dolar cost savings once.
hieved.
112 |Reallocate Funds from ITUBS Underunfor | 01/08/2018 | Other CostSavings 000 000 000 000 000 000 156 000 000 000 000 000 000 000
actiites
103 |Aoptx 100012017 | Other CostSavings Emination of AIX Universal Records Management /| Cost-Savings 000 000 000 000 000 000 025 000 030 011 000 000 000 000
Universal Content Management (URM/UCM) legacy.
information technology systems. Projectncludes.
virtualinstances and software solutions done by
(CNS st (POMLInK)
114 |Data Center Consolidation- Physical to Virtual | 10/01/2017 | Data Center Data Center - Data Center Consolidation- Existing | Cost-Savings 000 000 000 000 000 000 018 002 030 000 004 000 000 000
VMuare technology can virtualize” servers,
replace existing physical serers thatare nearing
end-ot e
115 | Data Center Consoldation- Lightsout 10/01/2017 | Data Center 000 000 000 000 000 000 133 140 000 000 000 000 000 000
e FY 2018 effortfocused on implementation of
disc-to-disc back-up technology resulingin
elimination ofegacy tape back-up thus enabling
lights out.
116 | Operational Effciency - Worklorce Reallgnment | 10/01/2016 | Other Costsavings PMBP-Elminated 15 CNS staffpositons through | Cost-Savings 000 000 000 000 000 000 269 284 000 000 000 000 000 000
workforce realignment, standardizing processes,
process improvements -betweensites
117 |VSP-Voluntary Separation Program 1 100172017 |Other CostSavings PM&P -Voluntary Separation Program for Workforce | Cost-Savings 000 000 000 000 000 (=) 053 056 000 000 000 000 000 000
118 |VSP-Voluntary Separation Program 2 100012017 | other CostSavings PMEP -Voluntary Separation Program for Workforce | Cost-Savings 000 000 000 000 000 000 015 016 000 000 000 000 000 000
119 |Mobile Work Package Systems 0110172015 Repurposed dollars lorenvestinlTandcyber- | Cost-Savings 000 000 000 000 151 285 000 000 000 000 000 000 000 000
securiy due to ncreased costs and argely lat
budets
120 |RsLTeleportrestoration 07/30/2015 | Other 000 000 000 000 400 000 000 000 000 000 000 000 000 000
providing redundancy, stable power, 24x7X365 SOC,
and access to OCONUS bandiwicth(f needed). The
costof restoring the RSL teleport would take 14-18
years o recoup and would not provide the benefits
listed forthe commercial soluton.
121 |Clearcase removal 08/01/2015 | Other Unknown 000 000 000 000 005 005 005 005 000 000 000 000 000 000
costs
122 |Objectstore removal 03/01/2013 | Other Unknown 000 000 001 o0 016 3 016 016 000 000 000 000 000 000




123 |TCostAvoidance & Savings. 03/01/2018 [ Software Botn 000 000 000 000 000 000 001 021 [ 102 026 000 000 000
License s increased satellte coverage and cybersecuty.
Management tools/personnel.
124 |Data Center Consoldation 06/13/2015 | Data Center 000 o0 010 000 000 000 000 000 000 000 000 000 000 000
organizationalcybersecurity posture (such as
boundary protections, vulnerabilty management,
etc,
125 | Deskiop Power Management 0172772011 |Other 005 008 028 000 000 000 000 000 000 000 000 000 000 000
features provided by modem hardware | costs.
126 |(CART(CRRS Upgrade) 03/02/2015 | Other T CostAvidance | 000 000 000 000 000 038 000 000 000 000 000 000 000 000
expected 0 achieve time savings through
127 |Microsoft Enterprise Agreement 10152012 |Software 000 000 090 050 090 090 090 000 000 000 000 000 000 000
License agreements
Management
128 |SharedService Mgration 06/29/2007 | Other Technology 500 550 000 000 000 000 000 000 000 000 000 000 000 000
aopications.
129 |Software Rationalization 11012012 | other 000 080 000 000 000 000 000 000 000 000 000 000 000 000
Adminstratie
cycte supportand maintenance costs
130 |Statiled PG User Base 07/29/2011 | Commodiy IT 220 200 000 000 000 000 000 000 000 000 000 000 000 000
organizationalcybersecurity posture (such as
boundary protections, vulnerabilty management,
etc,
181 |Vulnerabilty Management 06/05/2013 [ Software 000 000 000 o7 000 000 000 000 000 000 000 000 000 000
License agreements
Management
132 | Cansolidationof Software Purchases and 10/1712018 | Commodity T [The restitant savings are being used to migrate o Both 000 000 000 000 000 000 064 =) 038 732 005 ) 000 000
Software Maintenance Saving from Software no Ofice 365 and update Office 365's G3 version 10 G5
longerused
133 |Hardware decommissioning associatedwith | 10/17/2018 | Commodity T The resultant savings are belng used o migrateto | Both 000 000 000 000 000 000 054 070 051 011 032 021 000 000
 consolidation and use ofvirtualtechnoloies: Office 365 and update Office 365's Gversionto G5
134 |ITSenice Management- Dex Ops 100012017 | Other CostSavings Realized Cost Savings -Removed from budget | Cost-Savings 000 000 000 000 000 000 000 000 062 000 000 000 000 000
135 | Software ContractRetirement 100172017 [Software Reallzed Cost Savings - Removed fiombudget | Cost-Savings 000 000 000 000 000 000 043 018 033 06 000 000 000 000
License
Management
15 Otner CostSavings 000 000 000 000 000 000 000 089 000 000 000 000 000 000
1T pool managers
dentiied 3% n budget cuts toreturnto
the Ste FY19,The SBMC only 00k 600K
157 | SANL Outage Notlication Database (OND) | 11/07/2016 | Other i o 000 000 000 000 000 000 000 06s 000 000 000 000 000 000
Retirement Authoriy has indicated that the
application s nolonger needed.
138 |ECSS-Excessedo! 57 Large size Engineering | 01/14/2013 | Other 000 000 000 000 000 000 000 026 000 000 000 000 000 000
Drawing
workflow for Engineering and Operations;
s well s transform huncreds of
thousands of hard coples dravings and
documents toelectronic onine files to
reduce the space footpint requirements
159 |Replace Penbay's InVision software with ESAIs | 05/07/2016 | Other Utlized ESAT P 000 000 000 000 000 000 000 002 000 000 000 000 000 000
Web AppBuider apps apps/tools thatwillallow the GIS group o
eliminate the need fo a software license:
fornvision
140 |Maintenance of Legacy Backups 03/19/2019|Other P 000 000 000 000 000 000 000 002 000 000 000 000 000 000
(Avama. Curtent requirements will
necessitate addilonal software &
rdware to maintain legacy backups,
Including ongoing support or these
141 |UNConnected - SESSretirement (2) 03/31/2019_ | Commodity 1T Invested inother T effors. CostSavings 000 000 000 000 000 000 000 000 000 000 000 042 000 000
142 |LvConnected - SESS retrement 03/31/2018 | Commodity T Invested nother Tefforts. CostAvoicance | 000 000 000 000 000 000 000 000 000 000 000 02 000 000
143 |Process Optmization 0110172018 |Other ED 000 000 000 000 000 000 000 040 010 005 000 000 000 000
processes (Periomance metics, HPC | resources
Account mgmt,ISATS, HRvPayroll
144 | Automate CPICReporting for SANS. 06/05/2019|Other P 000 000 000 000 000 000 000 001 000 000 000 000 000 000
costs by ach SANS business manager
and urther breaks up the cost by account
type. Automating the process will ot only
reduce the cycle ime of creating this
report butwill mprove accuracy and
consistency i the future.
145 | Transfer BOA Contract Dutles o Enterprise | 06/05/2018 | Other Procurement o 000 000 000 000 000 000 000 002 000 000 000 000 000 000
group n T Enterprse Solutions twil
streamine communications, produce a
more efficient process, eliminate the
middleman and utlze existing personnel
who do this as part o theirdai
responsiilies. Procurement only wants
e interface point; the TProcurement
oup
145 |Implementation of Home Pages and Tles 10/15/2018 | Other = 000 000 000 000 000 000 000 126 000 000 000 000 000 000
Ties n
and Streamiined requisiton inancial approval
147 |Stieamine Freight Invoiing Process in 0211572018 |Other P 000 000 000 000 000 000 005 000 000 000 000 000 000 000
Peoplesoft fields onthe PeopleSoft query usedto
reconcile invoces, the copy and paste
evolutions per PRO number were reduced
o hall, greatly speeding up the process of
invoice econcilaton and reducing the
effort by 30 hours per month.
145 |Createdsmall Business Performance 03/15/2019|Other P 000 000 000 000 000 000 000 001 000 000 000 000 000 000
Dashboard management controls through he use of
timely data reporting, his analysi allows
attainment
119 06/01/2016 000 000 000 000 000 000 000 000 000 000 000 000 000 000
001) vendor. savings wil be used 1o offset budget reductions.
150 Software Cost-Savings 000 000 000 000 000 000 000 002 002 000 000 000 000 000
002) License licenses from Microsolt, The resultant savings wil
Management
151 |Mobile Phones (SWPA-7300.015.003) 07/11/2017 | Commodity T Purchased iPhones inbulk thiough service CostSavings 000 000 000 000 000 000 000 000 000 000 000 000 000 000
152 0710172019 | Commodiy T Cost-Savings 000 000 000 000 000 000 000 018 005 000 050 000 000 000
True-Up of Mobile Devices (Contractand utilzing the True-Upfunctionality
provided underthis contractallows us to remain
153 | TSoftware License Reductions and Storage | 08/21/2019 | Software Utiized saving for manpower forother prioitywork. | Cost-Savings 000 000 000 000 000 000 000 050 000 000 000 000 000 000
Cansolidations License
Management
154 |Reallocation of funds to complete the Network | 10/01/2018 | Other P Cost-Savings 000 000 000 000 000 000 000 042 000 000 000 000 000 000
Switch Project managers were challenged toidentiy
scope in poolsthat could be leveraged o
reallocate funds to complete the networ
switch poject earlir than the scheduled
FY20 comletion.
155 0710272019 Cost-Savings 000 000 000 000 000 000 000 000 000 000 000 000 000 000
000) longer require atvarious ocations The esultant.
156 |Software Streamining (SWPA-7300-015.005) | 10/08/2015 | Saftware Remove software applications that re duplicative | Cost-Savings 000 000 000 000 000 000 000 001 001 000 000 000 000 000
License
Management
157 |PayrollMaintrame Porting 1171572017 |Other Port Cost-Savings 000 000 000 000 000 000 000 050 000 000 000 000 000 000
appication esicing on the lastremaining
mainframe within DOE-OCIO. For the lastfscal year
(CF was the only remaining customer of the
mainframe. Thi resulted na sharpincrease o the
hosting cost since the costwasn' shared across
other offices. Afte porting to Windows
enviranment, the cost-savings will continue be re-
nvested o the Payroll application to prepare It for
the eventual cloud migration that il take place in
Y2122
158 100012018 000 000 000 000 000 000 000 056 000 000 000 000 000 000
survey Process dentiying derivative classifiers
159 | Network Cabling Survey & PD sk Management | 10/01/2016 | Other CostSavings Improved effectiveness and efficiencles of eistng | Cost-Savings 000 000 000 000 000 000 000 004 089 000 000 000 000 000
160 | TA-50Telecom Building Reuse for Backup Data | 09/01/2017 | Data Center - 000 000 000 000 000 000 000 500 000 000 000 000 000 000

Center

securly due o increased costs and argely flat
budeets




162 | 0365 iered licensing model 02/05/2019 | Commodty T Invested nother Tefforts Both 000 000 000 000 000 000 000 000 000 000 000 016 000 000
163 |FY2019Software Upgrades & Enhancements | 10/01/2018 | Commodity T Labor Cost Savings and Avoidance by enhancingan_|Both 000 000 000 000 000 000 008 018 209 000 000 000 000 000
164 |FY2019 Automation o Processes 10/01/2018 | Commodity T (CostAvoidance and savings thiough laborand | Bath 000 000 000 000 000 000 001 009 104 000 000 000 000 000
resources.
165 | CellTower nstallaion 100012018 | other taste Botn 000 000 000 000 000 000 004 008 002 000 000 000 000 000
where the service was near unusable
167 Sottware Recharge cost-net nsttutional savings to Cost-Savings 000 000 000 000 000 000 000 000 000 063 000 000 000 000
period License customers -Savings will be used by customers to
Management
168 |Help Desk Consolidation- T Service 100012016 | Other Cost Savings Improved CNS Service Desk service management | Cost-Savings 000 000 000 000 000 056 056 059 000 000 000 000 000 000
Management and qualiy through implementation of IT
streamine operational processes Reduced
functional overlap and duplication enabled
elimination of 3full-ime staft augmentation $)
labor positons.
169 100012016 | other Cost Savings CostSavings 000 000 000 000 000 017 017 X 000 000 000 000 000 000
at Pantex within Help Desk / Ter 2 Deskc-Side Feld
upport organizations to CNS employees
170 |Reduce Mablle Phone Contracts 10/01/2018 | Other CostSavings 000 000 000 000 000 000 000 016 000 022 000 000 000 000
forby CNS based on role and responsibily.
(Cancelled software contracts that were used for
overall payment for celluar senvice, phones, and
maintenance.
71 111512016 | Data Center | CostSavings Closed CBC Springdale data Center. Moved toNew | Cost-Savings 000 000 000 000 000 000 000 000 001 00a 004 000 000 000
Cincinnatifacilty
172 | Supply Chain Management Center (SCMC) BOA | 04/3012020 | Software 000 000 000 000 000 000 000 000 032 000 000 000 000 000
forsitestandard hardware License DO SCMC agreement.
Management
173 | ONS Enterprise Deskiop Refresh 100012016 | other Cost Savings 000 000 000 000 000 082 062 000 000 000 000 000 000 000
forby CNSbased on ole and responsibily.
(Cancelled software contracts that were used for
verall payment for celluar senvice, phones, and
maintenance.
174 |Satellie DVE-S2 0112872019 |Other 000 000 000 000 000 000 000 000 018 000 000 000 000 000
throughput of data transimission over satelie,
without having o purchase aditional bandwidth
176 |SQLSenver icensing (previously Software | 10/01/2022 | Software QL Server CPU icensing moving o software Botn 000 000 000 000 000 000 000 000 000 000 000 x5 078 0z
Licensing) License assurance gives us an annual 66% discount ayear.
Management T creativelyreduces the business neec w/o
saciifcing performance.
177 |CISCOSCMC Savings FY19 (agreementto | 10/01/2019 | Data Center P o 000 000 000 000 000 000 000 000 078 000 000 000 000 000
provide an Enterprise-wide sourcing system for
lowerprices)
178 | Move Excess Module Data rom FMIS 10 OBIEE. | 09/10/2019 | Other 000 000 000 000 000 000 000 019 000 000 000 000 000 000
Build
standardized Dashboards and Reports to
assistwith dailyhweekiy/monthiy.
reporting. Assistin screening property
capabilty among tenants,
178 |Create FMTS/BOM Reporting for SRR 02/10/2020 | Other 000 000 000 000 000 000 000 000 020 000 000 000 000 000
the abilty o etreve and search for
information.
180 | iraLicensing previously Software) 100012022 |Software ia servericensing and associated plugins moving | Cost-Savings 000 000 000 000 000 000 000 000 000 000 000 001 000 000
License t0JiraData center censing savings of approx
Management s90001year.
181 |Alfiesco Migration o SharePoint 06/10/2020 = o 000 000 000 000 000 000 000 000 015 000 000 000 000 000
182 |Advisory Pogram 05/13/2020 | Other 000 000 000 000 000 000 000 000 008 000 000 000 000 000
pullsthreat reports from isight, as well
has having automated parsers for
standardized threat report. Inaditionto
monetary savings, the Advisory Program
allows forfaster time to discovery”
183 |Software License Management 01/01/2014 | Softw Repurposed dollars toreinvestinlTand cyber- | Cost-Savings 000 000 000 002 000 000 000 000 051 051 040 048 045 001
License securly due o increased costs and argely flat
Management budets
164 1110272020 000 000 000 000 000 000 000 000 000 025 000 000 000 000
Provisioning
185 | Nexus Fabric Exenders Project 05/01/2020 | Data Center P E 000 000 000 000 000 000 000 000 036 000 000 000 000 000
167 | Renewal Process for Red Hat Licenses, 06/01/2020 [ Software Enable SNL 000 000 000 000 000 000 000 000 000 000 000 000 000 000
License schedules &automating BOT forTest Equipment
Management
188 | Consolidationof Networks 01/31/2020 | Other P 000 000 000 000 000 000 000 000 X3 086 000 000 000 000
189 | Deduplication 1012312020 | Other 000 000 000 000 000 000 000 000 000 031 000 000 000 000
190 foware Utized DOE enterprse purchasing. (CostSavings 000 000 000 000 000 000 000 000 000 004 000 000 000 000
(SWIPA-7300-021-001) License
Management
191 | P Life Extension Program, 10/01/2020 | Commodity T P o Both 000 000 000 000 000 000 000 000 000 07 000 000 000 000
192 |Billocker Deploymentat SRS 02/18/2021 [ Software 000 000 000 000 000 000 000 000 000 018 000 000 000 000
License
Management
193 | Consolidated Software Purchase 0110172021 | Software Savings willbe used o purchase additonal censes | Cost-Savings 000 000 000 000 000 000 000 000 000 003 000 000 000 000
License
Management
184 |Cisco Equipment Renewal Savings 05/01/2020 | Data Center Reinvested fornew data center maintenance. CostSavings 000 000 000 000 000 000 000 000 000 008 000 000 000 000
195 | SLATE Refresh-Decison to move Metasys to_ | 08/01/2020 | Other CostSavings Move Metasys 10 UPSLAN - eliminating the need o | Cost-Savings 000 000 000 000 000 000 000 000 000 035 000 000 000 000
UPSLAN (PTS.7728) acquire refresh switches t supportton SIAT
196 | Property Ingress/Egress Reporting Application | 01/28/2021 | Other Z P CostSavings 000 000 000 000 000 000 000 000 000 066 025 000 000 000
197 | Stategi Tracking & Trending System 0171172021 |Other g prorty Costsavings 000 000 000 000 000 000 000 000 000 037 013 000 000 000
and rending system include a
consolidatedrepository o rovide an
integrated look at defciencies and
188 |Migrationto Offcedss 04/06/2021 | Other 000 000 000 000 000 000 000 000 000 150 000 000 000 000
across 1
100 |Mulis 10/01/2020 000 000 000 000 000 000 000 000 000 008 012 014 001 000
(MISE) & Test Equipment BOT Savings
200 |Data Center Closure 10/01/2018 | Data Center Funds redrectedoruse I other administiatve | Cost-Savings 000 000 000 000 000 000 000 000 000 004 004 000 000 000
activiies
201 |EAWireless and nfoblox 01/01/2013 | Data Center Funds redrectedor use inother administratie | Both 000 000 000 000 000 000 000 000 000 001 000 000 000 000
actiites. This acthity was completed n June 30,
2021. 1. Infoblox enewal, since DNSwas.
anstioned 0 EITS,
isco WAPS and other WIFinfrastructure
202 | zure Housed Migration 08/01/2020 | Data Center [The federal govemment issued a Cloud st policy | Both 000 000 000 000 000 000 000 000 000 055 [ 058 3 057
5 partofthe Office of Managemen and Budger's
(0M8) 25-point plan o reform federal nformation
technology management, The Cloud ist policy was.
presented as an important aspect of government
reform efforts i orderto achieve operational
efficiencies by adoping "ight"technology and
203 Aruba Equipment Conversion 07/09/2021 | Data Center Reinvested fornew data center maintenance. CostSavings 000 000 000 000 000 000 000 000 000 00z 000 000 000 000
204 |ClassiledSkype at the Deskiop Cubicles 10/01/2020|Other CostSavings. Improved collaboration between the NSE ites by | Cost-Savings 000 000 000 000 000 000 000 000 000 083 115 000 000 000

eliminating the need totravel to address short




205 |paloAltoLicensing 03/01/2021 | Software ECN program movement flom NA40toNAIM | Cost.Savings 000 000 000 000 000 000 000 000 000 025 000 000 000 000
License allowedthe use of Enterpise iensing for Palo Alto
Management Firewals for the FY21 renewas. This savings willbe
utlizea 10 ofset the $10M funding shortall realized
during FY21.
206 | Automated Offense Archival 02/15/2019 | Commodiy T Cost-Savings 000 000 000 000 000 000 000 000 000 000 000 000 000 000
offenses.
207 | Automation of AFM Tape Transiton 05/03/2019 | Data Center ED 000 000 000 000 000 000 000 002 001 000 000 000 000 000
o ranscribe LTO4 tapes to LTOGt resources.
209 |Contiact Express. 05/01/2018 | Commodity IT ED 000 000 000 000 000 000 002 005 001 000 000 000 000 000
streamiine development and
used by al Contract Professionals within
the Procurement Dept.
210 |Decomissioned CANBAN 0411272018 | Commodiy T Cost-Savings 000 000 000 000 000 000 000 000 000 050 000 000 000 000
211 |EPDlssuance and exposure data collection | 09/03/2018 | Other ED 000 000 000 000 000 000 001 015 004 000 000 000 000 000
Kiosk (SPECK) recordingof the exposure readins they
ct
28 |t 10312018 | other (CostSavings 000 000 000 000 000 000 000 000 000 025 000 000 000 000
requirements of the 1995 ldaho
Setttement Agreementand Consent
Order.
214 | Mand Business Contingency Planning Tracking | 07/31/2018 | Commodlty T CostAvidance | 0.00 000 000 000 000 000 003 020 005 000 000 000 000 000
process forestablishing, archiving, and
tohelp prevent lengthy outages and ost
215 |Media CenterVersion3.0 0972472018 | Commoity T n ED 000 000 000 000 000 000 002 028 007 000 000 000 000 000
cations.
216 |MicrosoftEnterprise Agreement License 0572172021 [ Software Both 000 000 000 000 000 000 000 000 000 001 001 000 000 000
Transfer License roups by Tdepartmentto only pay
Management | maintenance on existng censes instead
of buvine new.
217 | Move Tag Database (KS, Knolis, Liverty Street) | 05/31/2018 | Commodity T iidated ED 000 000 000 000 000 000 000 005 003 086 000 000 000 000
database for PC Move Tags betweenS,
218 | NALFO Form Automation 09/30/2018 | Other Botn 000 000 000 000 000 000 000 008 001 000 000 000 000 000
with web forms (o provide automated
woridlow.
219 |Prime Contract Proposal Application 03/01/2018 | Commoity 1T CostAvldance | 000 000 000 000 000 000 000 000 000 03 000 000 000 000
and generated utilzng Microsoft Excel.
Due tothe imitations of Excel, an
applcationis needed to replace the Excel
process to deliver the same end product,
220 |Revise Public Key Ifrastructure (PKI) Identity | 05/23/2018 | Other ED 000 000 000 000 000 000 000 017 001 037 000 000 000 000
Proofing Requirements users o complete recurrng n-person
dentity validaton given certain crteia,
221 |SIEMOffense ManagementImprovement | 02/15/2018 | Commodity T CostSavings 000 000 000 000 000 000 000 001 000 075 000 000 000 000
better queries and reduce overall time
222 [SignUp (SUP) Application 0171172021 |Other P CostSavings 000 000 000 000 000 000 000 000 000 005 000 000 000 000
o house all organizational sign-ups
and maintaining muttple appointment
scheduling applications.
223 |Smplfication of TOAD Contract 06/21/2019_ | Commodity T 08D 000 000 000 000 000 000 000 000 000 001 000 000 000 000
products used and included onyearty | resources.
maintenance agreement. Alsoreduced
maintenance needed and data callection.
225 | Phishing Awareness/Education 09/01/2020 | Commodity T KnowBed—We consoldated our Phishing, Spam | Cost-Savings 000 000 000 000 000 000 000 000 000 00z 002 00z 003 000
user aining with DOE HQ. S0, we no longer pay
separate fee. This was done in FY20. However, this
226 | Cyber Documentation 0a/01/2021 Cyber Documentation—FedRAMP Compliance | Cost-Savings 000 000 000 000 000 000 000 000 000 006 000 000 000 000
Mgt Cloud Tool—Traditonally we use external
entitesto assist with documentation forour 4-year
accreditation cycle. We also needed a tool o
(document and maintain FISMA nformation n
perpetuityando do soin compliance with COM
227 |Extemal Validation 05/01/2021 Extemal Valldation-Ths budget ems s for ncident | Cost-Savings 000 000 000 000 000 000 000 000 000 004 000 000 000 000
response support (160 hours). However,since we
didnotuse al of it for IR support, we were bl to
reallocate ~40 hours for atabletop ncident.
response exercise. Othenwise, we would have had
t0ask for additional funds to supportour annual
228 | Reduce T Support Contractin Field 1011312021 | Commodity IT 000 000 000 000 000 000 000 000 000 o 000 050 008 000
DOE's T support senvice contract o save Nuclear
Energy's Idaho Operations Offce (NE-IDJReduced 1
FTE. Savings were simply expended on ther T
operational costsforthe Idaho Operations Offce.
225 |WDimplementation 09/28/2021 | Softwar 000 000 000 000 000 000 000 000 000 000 078 07 078 078
License 10 WVD will e added 10 MicrosoftELA.
Management
230 | Cloud Migration 09/28/2021 | Data Center 000 000 000 000 000 000 000 000 000 000 013 o 013 o
migration’s completed. Afootprintwil till be
needied for DHCP, DNS, Cyber Tools, Print Services
and lacal authenticaton. Partial cut down of curtent
UCS support, Savings returned 1o the OIMbudget o
be used fo other SC prograrm ntatives.
231 | Rehome CIFS Data 09/28/2021 | Data Center 000 000 000 000 000 000 000 000 000 000 008 006 008 006
the mission of the various SC program nitaties.
252 |Aura RMS AP 9r28/2021 [ Software 000 000 000 000 000 000 000 000 000 000 004 004 004 004
License document secuty,reduces the need for other
Management subscription services or customers. Savings willbe
253 |EDMTool 09r29/2021 [ Software 000 000 000 000 000 000 000 000 000 000 012 012 012 012
License reduce costs associated with Cylance subscrption.
Management Funds willbe added o Microsoft ELA
254 0973072021 000 000 000 000 000 000 000 000 000 001 000 000 000 000
InTune
236 | Oracle Fusion ar30/2021 [ Software 000 000 000 000 000 000 000 000 000 101 000 000 000 000
License
Management
257 0710772021 |Other i o Costsavings 000 000 000 000 000 000 000 000 000 001 001 000 000 000
code scanning forvulnerabilty
managementand automated STIG
checking of Program developed source:
238 |SCAP Scan Automation 40172021 |Other 2 P CostSavings 000 000 000 000 000 000 000 000 000 001 001 000 000 000
servers for RME comlance.
23| Data CenterClosure 01/21/2021 | Data Center Funds redrectedor use inother administrative | Cost-Savings 000 000 000 000 000 000 000 000 000 020 000 000 000 000
actiites
240 | Decommissionlegacy storage n CH 121152021 | Data Center 000 000 000 000 000 000 000 000 000 000 008 008 008 008
refresh activties i CH. Savings wil be retumed o
the OIM budget 10 be used forother SC program
iniitives.
241 |Reduce Data Loss Prevention (DLP) False | 06/18/2021 | Other g o Costsavings 000 000 000 000 000 000 000 000 000 001 000 000 000 000
mails caughtinthe 0365 DLP tool
242 |People Process Efficiencies .¢. DOORS, | 10/01/2021 | Other (Cost Savings. pe 000 000 000 000 000 000 000 000 000 000 3 00z 021 000
Offce On/Offboarding
243 |BPMI Approval 1071172021 | Commodiy T 8 o CostSavings 000 000 000 000 000 000 000 000 000 000 004 000 000 000
whichwill e used by BPMI rocurement
and the BFO department forrouting,
racking, monioring,and approving
244 | Hyperion Planning Upgrade. 110812021 | Other P CostSavings 000 000 000 000 000 000 000 000 000 000 001 000 000 000
complywith Oracte end of support
limitations.
245 | Reallgn Cybersecurty ool selection 0a/10/2022 [ Software Utize funds (o address key gaps. Cost-Savings 000 000 000 000 000 000 000 000 000 000 005 003 000 000
License
Management
246 | RealVNC Renewal 0211072022 [ Software avings during annualsoftware renewalwil be | Cost-Savings 000 000 000 000 000 000 000 000 000 000 000 000 000 000
License retumed forother I projcts.
Management
247 | Symantec Renewal Cancelled 0410572022 Software 000 000 000 000 000 000 000 000 000 000 001 000 000 000
License purchased software. One time savings. Cost
Management Avoldance due tono longer having o purchase
248 |Infectious Disease Response Team (DRT) | 02/01/2021 P o 000 000 000 000 000 000 000 000 000 135 000 000 000 000
249 | Technical Servces Support NET Package 1010672021 [ Software P 000 000 000 000 000 000 000 000 000 000 023 000 000 000
License
Management
250 [Leveraging Existing Heads Up Application for [ 10/25/2021 | Software P 000 000 000 000 000 000 000 000 000 000 005 000 000 000
adding“Causal Analysis™ License

Management




251 [Leveraging Existing Heads Up Applicationfor | 10/01/2021 | Software. = 000 000 000 000 000 000 000 000 000 000 005 000 000 000
per License
Management
252 |SOAConversion and Retirementof the Lotus | 10101/2021 | Software. 000 000 000 000 000 000 000 000 000 000 026 000 000 000
Notes LSDR SRR &LSDR-SANS License LSDR SRR & LSDRSANS
Management
253 | Preventive Maintenance Notes Application | 10101/2021 | Software. = 000 000 000 000 000 000 000 000 000 000 003 000 000 000
Closures License
Management
254 0371672021 = 000 000 000 000 000 000 000 000 000 000 001 000 000 000
Management n leu of TORD Licenses
255 1010612021 = 000 000 000 000 000 000 000 000 000 000 007 000 000 000
Improvements
256 | Incident Handling Improvements 10212021 = o 000 000 000 000 000 000 000 000 000 000 013 000 000 000
257 | Conversion of the Legacy NETALPS Application | 10101/2021 | Software. = 000 000 000 000 000 000 000 000 000 000 008 000 000 000
License
Management
258 110312021 = o 000 000 000 000 000 000 000 000 000 000 000 000 000 000
250 0s/07/2021 = 000 000 000 000 000 000 000 000 000 000 017 000 000 000
Phase2
260 | OBIEE Weeky ETL Optimization 0212572022 P o 000 000 000 000 000 000 000 000 000 000 003 000 000 000
261 1000112021 P o 000 000 000 000 000 000 000 000 000 000 018 000 000 000
262 | Copiers on Training Ships 06/20/2022 | Commodty T P CostSavings 000 000 000 000 000 000 000 000 000 000 001 000 000 000
263 | Logic Apps Standard Implementation 0a/15/2022 | Other P CostSavings 000 000 000 000 000 000 000 000 000 000 002 000 000 000
Environment 1SE) and implementation of
Logic Apps Standardin Azure
264 | SoftPhone opton forTeams. 06/15/2022 | Commodty T 000 000 000 000 000 000 000 000 000 000 048 000 000 000
and senice costs wil go toward other planned OIM
265 05/01/2021 Savings wil be used 0 off-setbudgetshortfals. | Cost-Savings 000 000 000 000 000 000 000 000 000 000 001 000 000 000
265 |On-boardingImprovements 100172021 |Other 000 000 000 000 000 000 000 000 000 000 002 000 002 000
efficiences when on-boarding saffto supportwork
267 X 101012021 Muliple projects that were delivered 0 the CostSavings 000 000 000 000 000 000 000 000 000 000 3 00a 020 000
4P Automation, Search CRAs by Sales Order customers to ncrease thelrproductity — EDC-RO.
AP Automalon; Improve search of CRA by Sales.
268 |Savingsand advoidance 071172022 [ Software re-ssuance of software censes Botn 000 000 000 000 000 000 000 000 000 000 094 000 050 000
License
Management
269 | Comcastsavings 02/01/2022 | Software reiniestmentin procurmentofsite Ucenses. (CostSavings 000 000 000 000 000 000 000 000 000 000 004 000 000 000
License
Management
270 | PeopleSoftWorkliow Update. 05/09/2022 P o 000 000 000 000 000 000 000 000 000 000 003 000 000 000
271 | GovFTP Licensin (previously Licensing 00172022 | Software [BoVFTP repeat customer = 10% discountof Cost-Savings 000 000 000 000 000 000 000 000 000 000 000 000 000 001
License 600,001y
Management
272 |EBMTime savings T Budgel & Procurement | 02/27/2019 | Other P 000 000 000 000 000 000 000 019 000 000 000 000 000 000
process effciencies. timeframe forthe eportoutput rom four
toive months down 10 areasonable
publication date toensure consistency
nchanging the format that llowed the.
data export, ths goal was accomplished.
273 03/14/2022 P o 000 000 000 000 000 000 000 000 000 000 003 000 000 000
274 0310772022 P 000 000 000 000 000 000 000 000 000 000 000 000 000 000
Documentation part2.
275 10/01/2020 P o 000 000 000 000 000 000 000 000 000 000 189 000 000 000
276 |CiscoAnyConnect APEX censingsavings | 03/16/2021 | Software P 000 000 000 000 000 000 000 000 000 000 030 000 000 000
License
Management
277 |DLP Licensing (previousty DLP) 0a/15/2022 [ Software 000 000 000 000 000 000 000 000 000 000 000 003 000 000
License 3B Funding
Management
278 0112572022 P 000 000 000 000 000 000 000 000 000 000 001 000 000 000
speedchart
279 |Transiton 05/01/2021 Savings willbe used 0 off-set budgetshortfalls. | Cost-Savings 000 000 000 000 000 000 000 000 000 000 001 000 000 000
280 | DOE Funding for to support £0 14028 06/15/2022 | Other CostAvoldance | 000 000 000 000 000 000 000 000 000 000 320 003 000 000
migration o on-prem SPLUNK to SPLUNK
(Gloud and other expenses to Support €O
14028 DOE helping Fund nitial Expenses
261 | Centralized Purchase 100012021 | Software 000 000 000 000 000 000 000 000 000 000 030 000 000 000
License
Management
282 |UMSSoftware Reimplemenation vs Purchase | 10/29/2021 | Other Software 000 000 000 000 000 000 000 000 000 000 100 000 000 000
Development
263 [BackUpTape Library Improvement 0710172022 | Commocity T Cost-Savings 000 000 000 000 000 000 000 000 000 000 000 000 000 000
utiize unused tape slots assignedto
284 |VM Automation Script 09/22/2022 | Commodity T CostSavings 000 000 000 000 000 000 000 000 000 000 000 000 000 000
ansters VM scan resuls between
networks.
265 | WAEP Miestone forall SRTE emallaccts o | 10/06/2021 | Other 000 000 000 000 000 000 000 000 000 000 014 000 000 000
SRNL Outlook server (Tius)
286 | Teams Soft Phone Implementation 06/15/2022 | Commodty T Savings from the retirement of science phonelines | Cost-Savings 000 000 000 000 000 000 000 000 000 000 000 048 000 000
and senice costs wil go toward other planned OIM
267 |PsFsoM 1210772021 P B 000 000 000 000 000 000 000 000 000 000 003 000 000 000
268 072872021 P 000 000 000 000 000 000 000 000 000 000 008 000 000 000
Security Officer - Boundary)
29 0172772022 P 000 000 000 000 000 000 000 000 000 000 000 000 000 000
Mapping
290 | CostSaving -Software, 09/30/2022 | Software Licensed Software wil be re-ssued tonew users | Both 000 000 000 000 000 000 000 000 000 000 099 000 000 000
License
Management
291 |NIST00.53 Rev 5 Updates ow/17/2022 Reaccreditallunclassified systems in Y22 0 bring_| Cost-Savings 000 000 000 000 000 000 000 000 000 000 008 000 000 000
theirdocumentation up o date with NIST 800-53 ev.
5. Nommally this would cost $55K additional for
professional senvices to assist. Effot completed n-
house. Funding diected to othercyber eforts.
292 | Forcepoint Cancelled 06/02/2022 [ Software Other Tsecurty products CostSavings 000 000 000 000 000 000 000 000 000 000 003 000 000 000
License
Management
203 | Corelmpact Cancellation 0610272022 Software Other T securty products CostSavings 000 000 000 000 000 000 000 000 000 000 002 000 000 000
License
Management
295 | Oracle Infrastructure Software Licensingand | 07/29/2022 | Software. CostSavings 000 000 000 000 000 000 000 000 000 000 000 071 000 000
Maintenance License g prorty

Management

contractwith a Universal License:




296 | Azure Cost Management Budgets 10312022 |Software P CostSavings 000 000 000 000 000 000 000 000 000 000 000 000 000 000
License Management for ITnfrastructure
Management _|resources.
207 |KSPhone System UPS Battery Replacement | 11/10/2022 | Data Center Costsavings 000 000 000 000 000 000 000 000 000 000 000 000 000 000
hone room UPS.
298| NNSS Cost Savings and Avoidance. 213172022 [ Software [Any savings s relnvested back Ino the business. | Bath 000 000 000 000 000 000 000 000 000 000 000 024 000 000
License
Management
295 | Oracle PeopleSoft Contract Restructuring. | 12119/2022 | Software. Renegotiated Oracle PeopleSoft contractso that the | Cost-Savings 000 000 000 000 000 000 000 000 000 000 000 00 000 000
License Employee counts and Budget metris are not
Management enterpise wide butonly specifcto Pantex since.
300 | Cisco Sourcefire Cancelation 212972022 [ Software Return 1o T cybersecurly budger, Cost-Savings 000 000 000 000 000 000 000 000 000 000 000 001 000 000
License
Management
301 | RsACancellaion 1202012022 | Softw: (CostSavings 000 000 000 000 000 000 000 000 000 000 000 001 000 000
License
Management
302 | Cisco AnyConnect Cancelation 1212972022 [Software Return 1o T Cybersecurty budger, CostSavings 000 000 000 000 000 000 000 000 000 000 000 000 000 000
License
Management
203 100012022 |Software Multiyear VMware licensing saved 30% Botn 000 000 000 000 000 000 000 000 000 000 000 06a 000 000
License
Management
304 | Nvidia Licensing (previously buksoftware | 1010172022 | Software. Mult-year Nvicia GPU icensing saved 20% CostSavings 000 000 000 000 000 000 000 000 000 000 000 00z 000 008
ticensing) License
Management
305 | Cyversecurityimprovements 0212172023 |Other CostSavings 000 000 000 000 000 000 000 000 000 000 000 005 000 000
306 | Phishing Awareness and Education 09/01/2020 | Commodity T KnowBed—We consoldated our Phishing, Spam | Cost-Savings 000 000 000 000 000 000 000 000 000 00z 002 00z 003 008
user aining with DOE HQ. So, we no longer pay a
Separate fee. This was done in FY20. However, this
307 | Cisco Maintenance Renewal 0172572023 |Other (CostSavings 000 000 000 000 000 000 000 000 000 000 000 010 000 000
306 |Softwarereduction 0373172025 [ Software sueof hanvested software reivested ED 000 000 000 000 000 000 000 000 000 000 000 092 000 000
License
Management
308 | IMEnterpise Service Center ESC) - West Data | 03/01/2018 | Data Center Cancellation of maintenance support renewals for | Cost-Savings 000 000 000 000 000 000 000 000 000 000 000 03 000 000
Center the equipment inthe data center
310 | DataCenterMigration to Azure 01/13/2025 | Data Center Savings willused o reinvestinto Zero Trustinthe | Cost-Savings 000 000 000 000 000 000 000 000 000 000 000 001 001 001
M2131
311 | ClovdMgration 07/12/2025 | Data Center Managed Print Soluton Costsavings 000 000 000 000 000 000 000 000 000 000 000 000 000 000
512 s | 0610772023 000 000 000 000 000 000 000 000 000 000 000 ) 000 000
funding.
315 | CAMNotebook (CAMNOTE) 06/20/2023 P 000 000 000 000 000 000 000 000 000 000 000 005 000 000
314 |ReHanestingSoftware 0973072023 [ Software Re-ssuance o software, Botn 000 000 000 000 000 000 000 000 000 000 000 097 000 000
License
Management
315 | CostAvoidance - Reviewing Quotes 01/31/2023 | Software 000 000 000 000 000 000 000 000 000 000 000 788 750 000
License o other Cyver Secuty related nfates insupportof
Management et
316 | Modifications othe CMIS Senvice. 1110372022 P 2 = 000 000 000 000 000 000 000 000 000 000 000 012 000 000
317 | Rt Answers Software Cancellation Savings | 06120/2023 | Software. 000 000 000 000 000 000 000 000 000 000 000 005 000 000
Fr23Fr2s License funding.
Management
EQ 0310772023 P o 000 000 000 000 000 000 000 000 000 000 000 089 000 000
319 05/11/2023 P o 000 000 000 000 000 000 000 000 000 000 000 008 000 000
520 | IMEnterprise Service Center (ESC)-EastData | 03/01/2019 | Data Center Reduction of maintenance support enewals forthe | Cost-Savings 000 000 000 000 000 000 000 000 000 000 000 018 000 000
equipmentinthe East Data Center -
w21 0672772023 = o 000 000 000 000 000 000 000 000 000 000 000 016 000 000
2 0710672023 = o 000 000 000 000 000 000 000 000 000 000 000 004 000 000
325 |SOASTE-SIRID 06/07/2023 = 000 000 000 000 000 000 000 000 000 000 000 0 000 000
324 | SOAComversion PMCS.QCII 06/07/2023 P 000 000 000 000 000 000 000 000 000 000 000 005 000 000
325 | Cisco 3850 Network Switch Hardware 08/14/2023 | Data Center 000 000 000 000 000 000 000 000 000 000 000 031 000 000
Replacement Phase 2 (EOV 1012023) tunding.
E3 0710372023 P o 000 000 000 000 000 000 000 000 000 000 000 011 000 000
w27 0371472023 000 000 000 000 000 000 000 000 000 000 000 008 000 000
Documentation Part 3TAS Completion
B CEX 0371472023 000 000 000 000 000 000 000 000 000 000 000 001 000 000
Sunivors and QDROS
) 000 000 000 000 000 000 000 000 000 000 000 001 000 000
Operations
330 11612022 000 000 000 000 000 000 000 000 000 000 000 001 000 000
Phase 3Ter-Death
331 | Purge AllShared Catalogs t0 OAS 111612022 = o 000 000 000 000 000 000 000 000 000 000 000 001 000 000
ER 1 [12arz0z P o 000 000 000 000 000 000 000 000 000 000 000 001 000 000
3 0a/14/2023 P 000 000 000 000 000 000 000 000 000 000 000 005 000 000
EZICE 0710572023 = o 000 000 000 000 000 000 000 000 000 000 000 008 000 000
335 | CostAvoidance 120312023 |Software Botn 000 000 000 000 000 000 000 000 000 000 000 000 015 008
License
Management
336 |Web App Securiy Scanning 09/01/2023 | Commodity T VihiteHatreplaced with Qualys andSnyk formore | Cost-Savings 000 000 000 000 000 000 000 000 000 000 000 000 005 005
capabilty with reduced cost. This was done aten
of FY23 with savings to occur every year sarting
Frzs.
Ed 0310172016 Ve wil reinvest the savings o purchase additonal | Both 000 000 000 000 000 000 000 000 000 000 000 103 000 000
338 | Utlizing SOMC Agreementwith CISCOFY23 | 12/21/2023 | Other 000 000 000 000 000 000 000 000 000 000 000 000 408 000
339 |SRsPhotoSync 113012023 000 000 000 000 000 000 000 000 000 000 000 000 007 000
20 1210512023 000 000 000 000 000 000 000 000 000 000 000 000 001 000
for EM 128.NSA T/OT GREs
a1 12112023 000 000 000 000 000 000 000 000 000 000 000 000 008 000
a2 120012023 000 000 000 000 000 000 000 000 000 000 000 000 028 000

and Email




a3 1071012023 000 000 000 000 000 000 000 000 000 000 000 000 004 000
Request Y24
el 0872512023 nitialcost savings i storage costs wih arger cost | Bath 000 000 000 000 000 000 000 000 000 000 000 000 023 000
senvices
345 | FY24Vendor Management Actiies 02/09/2024 | Other Botn 000 000 000 000 000 000 000 000 000 000 000 000 578 000
Activties
346 | FY2aVendor Management Activies 0210972024 |Other ED 000 000 000 000 000 000 000 000 000 000 000 000 081 000
Actties
348 | Satelite as a Managed Service 08/31/2023 | Other Botn 000 000 000 000 000 000 000 000 000 000 000 280 000 000
349 | Retirementof Database Software 00172025 [ Software ‘Application mprovements and migration fo the | Cost-Savings 000 000 000 000 000 000 000 000 000 000 000 000 024 025
License cloud,
Management
350 | Automation of TPFHM processes. 04/01/2024 | Other 000 000 000 000 000 000 000 000 000 000 000 000 002 000
processes, this opportunitycostwillbe utlized to
focus efforts on aligning DES data serts to T8
ER 102312023 | Other Secuty labor savings CostSavings 000 000 000 000 000 000 000 000 000 000 000 000 020 000
52 0a/28/2023 labor savings CostSavings 000 000 000 000 000 000 000 000 000 000 000 000 010 000
Pou senvices
353 Not 100012023 000 000 000 000 000 000 000 000 000 000 000 000 033 000
Retrements.
3542024 Data Center Operational Eficiencies | 07/08/2024 | Data Center [Tohandle increasing costs and demand of senices | Both 000 000 000 000 000 000 000 000 000 000 000 000 010 000
across 1
355 |PDQLicensing, 03/01/2024 | Softw Historicaldata and market orces CostSavings 000 000 000 000 000 000 000 000 000 000 000 000 002 008
License
Management
356 | Atlassian Licensing 04/01/2024 | Software Historicaldata andmarket forces CostSavings 000 000 000 000 000 000 000 000 000 000 000 000 001 024
License
Management
357 |Tenable Licensing 04/01/2024 | Software 000 000 000 000 000 000 000 000 000 000 000 000 003 021
License
Management
358 |VMWare Carbon Black Licensing 04/01/2024 | Software Historicaldata andmarket forces CostSavings 000 000 000 000 000 000 000 000 000 000 000 000 001 000
License
Management
359 |Islon Lcensing 03/01/2024 | Software Historical data and market orces CostSavings 000 000 000 000 000 000 000 000 000 000 000 000 011 025
License
Management
360 |VMWare vSphere Licensing 03/01/2024 | Software Mult-year lcensing discounton renewal of vSphere_| Cost.Savings 000 000 000 000 000 000 000 000 000 000 000 000 031 3
License
Management
361 | AWSStorage Licensing 120012023 |Software 000 000 000 000 000 000 000 000 000 000 000 000 003 000
License $100month
Management
362 | Cisco Umbrela Lcensing 03/01/2024 | Software 000 000 000 000 000 000 000 000 000 000 000 000 008 000
License NS service
Management
363 | Consoldation of Mobil Telephony Senvice | 05/01/2024 | Other 000 000 000 000 000 000 000 000 000 000 000 000 001 000
Providers
364 |sprionRetirement 082172024 | Software Back to T budget. Cost-Savings 000 000 000 000 000 000 000 000 000 000 000 000 001 001
License
Management
365 | PublicAffairs Emergency Response 0710172024 |Otrer Etfciency INNL Employee Productiv time: est, 20% (416X 2+ | CostSavings 000 000 000 000 000 000 000 000 000 000 000 000 000 010
Ouatfication 53210.4FTE
36 | Oracle ACMSTAT license 08/15/2023 [ Software [The savings was usedforother vendorbilsand | Cost-Savings 000 000 000 000 000 000 000 000 000 000 000 000 008 008
License icenses.
Management
37 |2024USDepantmentof Energy SRSEPEAT | 07/16/2024 | Oter 000 000 000 000 000 000 000 000 000 000 000 000 012 000
366 |PaloAloEnterpiise Agreement FY2aNEW | 07/10/2024 | Other CostAvoldance | 000 000 000 000 000 000 000 000 000 000 000 000 073 000
Savings.
369 | PaloAlo Enterpiise Agreement FY24 Savings | 07/10/2024 | Other CostAvldance | 000 000 000 000 000 000 000 000 000 000 000 000 035 000
uring
570 09/11/2024 P E 000 000 000 000 000 000 000 000 000 000 000 000 092 000
B o09/11/2024 000 000 000 000 000 000 000 000 000 000 000 000 230 000
Ecosystem RIRRWeb Application
572 |ASDSTIG GitHub ool 1112272024 [ Software Laborsavings Cost-Savings 000 000 000 000 000 000 000 000 000 000 000 000 000 002
License
Management
375 |SpironReplacement 1211612024 Reinvested nto cyber securty budgeting. CostSavings 000 000 000 000 000 000 000 000 000 000 000 000 000 00z
License
Management
578 |SANS Pad Model Savngs 1010872024 |Other 000 000 000 000 000 000 000 000 000 000 000 000 000 011
575 | AWS Savings Plans 03/15/2024 The savings were nvested inother budgeted T | Cost-Savings 000 000 000 000 000 000 000 000 000 000 000 000 000 019
projects
376 |vNetPeering 09/04/2023 | Data Center 000 000 000 000 000 000 000 000 000 000 000 000 050 00
sufficient to cover expected ncreased costs of
377 | Network Revialzation Project 101012024 000 000 000 000 000 000 000 000 000 000 000 000 000 100
across T
Total 2677 2810 176 2350 5160 0323 5325 7835 7568 6137 513 503 0] 501




