FY2024 Fee Determination Scorecard

Contractor: Four Rivers Nuclear Partnership, LLC (FRNP)

Contract: DE-EM0004895

Award Period: Period 6, Fiscal Year (FY) 2024 (October 1, 2023 — September 30, 2024)
Basis of Evaluation: Performance Evaluation and Measurement Plan (PEMP) for FY2024
*The FY2024 PEMP for this contract is available at: Insert html link to current PEMP

Award Fee Scorecard:

FY2024 Subjective and Objective Performance Evaluation Results

Subjective Fee (Award Fee) Criteria Summary Table

Category % Value Max Value | % Earned $ Earned $ Unearned
Subjective 36% $3,660,538 88% $3,221,273 $439,265
Objective 64% $6,465,000 100% $6,465,000 $0
OVERALL 100% $10,125,538 96% $9,686,273 $439,265

In summary, FRNP’s performance during the subject award period was rated as very good.
Earned Fee
Criteria Maximum Adjectival

Available Rating Percentage | T€€
Fee g Amount
1.0 Quality $732,108 Very Good 85% $622,291
2.0 Schedule $549,081 Very Good 85% $466,719
3.0 Cost Control $732,108 Very Good 85% $622,291
4.0 Management $549,081 Very Good 90% $494,172
5.0 Regulatory Compliance $549,081 Very Good 85% $466,719
6.0 Business Systems $549,081 Excellent 100% $549,081

Total Subjective Fee $3,660,538 88% | $3,221,273



https://www.energy.gov/srs/services/management-operations/contracts

Objective Fee (Performance Based Incentives [PBI]) Criteria Summary Table

PBI Title x*;‘l‘:;)‘l‘:‘ Fee Earned| %
Fee
0201-A.1| Excess Structure Demolition $400,000 $400,000 | 100%
0205-A.2| Surge Drum Characterization & Deactivation $1,365,000 | $1,365,000 | 100%
0205-A.3| Unit Bypass Characterization & Deactivation $800,000 $800,000 | 100%
0205-A.4| Converter Segmentation $3,280,000 | $3,280,000 | 100%
0205-A.5| Bundle Processing $620,000 $620,000 | 100%
Total Objective Fee $6,465,000 | $6,465,000 | 100%

Significant Accomplishments: (No more than 5)

Achieved over 3.1 million work hours without a lost time accident, a new record for the life of the contract.

Provided outstanding support to DOE by accomplishing work above-and-beyond the planned FY 2024
scope to advance the Paducah Site mission.

Provided outstanding support to DOE with the development of a holistic approach to environmental
remediation at the Paducah Site.

Awarded approximately 67% of procurements to small businesses, exceeding goals established in the Small
Business Subcontracting Plan.

Opportunities for Improvement: (No more than 2)

Although FY 2024 saw a notable decrease in Incidents of Security Concern (IOSCs), FRNP should continue

to focus on reducing IOSCs and fostering a strong security culture.

Management continued initiatives to integrate with the Portsmouth Team and leverage lessons learned from
similar projects and activities. FRNP should similarly leverage experience by adopting Nuclear Criticality
Safety Evaluations successfully implemented at Portsmouth for deactivation activities.



