
 

Award Fee Determination Scorecard Format  

 

Contractor: CH2M Hill B&W West Valley LLC  

 

Contract: Phase 1 Decommissioning - Facility Disposition  

Contract Number: DE-EM0001529  

 

Award Period: 06-29-2011 – 3/09/2020  

 

Basis of Evaluation: Performance and Evaluation Plan (PEMP) for Period: 3/01/2015 –  

8/28/2015  

 

Award Fee Available: $295,494.00 Award Fee Earned: $225,000.00  

Award Fee Adjectival Rating:  

 

Safety, Health and Quality Management – Excellent - 4  

Business Management – Very Good – 3  

Project Management – Good – 2  

Environmental & Regulatory Strategy – Very Good – 3  

The Contractor met the majority of performance goals and objectives for the period.  

Significant Achievements: None  

Significant Deficiencies: None  

 

Safety, Health and Quality Management - Factors positively influencing the rating include attainment of 

more than 1.5 million safe work hours over more than 33 months; excellent coordination with 

counterparts; and continued demonstration of commitment to achieving safety excellence. Other factors 

include excellent coordination with off-site emergency responders; enrollment of employees in the US 

ACCESS (HSPD-12 credentials) and the Quality Assurance support for the High Level Waste Relocation 

Readiness efforts.   

 

Business Management – The primary factors that led to this assessment are the continuous support in all 

functional areas regarding quality and timely submittals of Contract deliverables and data calls; and 

management’s commitment in the area of Cyber Security. CHBWV has done analysis to support their 

position that they have a reasonable chance of meeting their 55% Small Business Goal by the end of the 

contract.    

 

Project Management – The primary factors that led to this assessment are continued improvement in 

work planning and control; very good partnering efforts and issues management; and adequate risk 

management. Efforts toward development and implementation of an Integrated Master Schedule (IMS) 

need to continue. 

 



Environmental & Regulatory Strategy – The primary factors that led to this assessment are CHBWV’s 

regulatory work activities relative to the project implementation; contractor interface with DOE; liaison 

work with regulators and stakeholder involvement was very strong. All routine reports were submitted on 

time and were of high quality.  One issue during the period was the handling of the 8D-4 sampling effort 

by neglecting to complete a documented compatibility evaluation.   

 

The DOE evaluation is consistent with the Performance Evaluation and Measurement Plan (PEMP), and this 

score results in CHBWV earning in the range of $224,575 to $265,945 of the possible $295,494 of award 

fee for this period.  In determining the award fee for this period, I considered mitigating factors along with 

an emphasis on the expectation that CHBWV will be in full compliance with the requirements of the 

contract.  

 

In light of these factors, DOE determined that an award fee of $225,000 has been earned for the period of 

performance of March 01, 2015 through August 28, 2015.  

The PEMP for this contract is available at: EMCBC.DOE.GOV 


