Beyond COVID - Re-Baselining Project Management

2024 DOE Project Management Workshop

Tuesday, April 2, 2024 -- Project Management Session

Time Topic Speaker Office / Title
7:00 - 8:00 Registration
Office of Project Controls and Policy, Office of Project
8:00 - 8:10 Welcome & Workshop Logistics Mel Frank ce of Froject Lontrols and Folicy. Ice of Frojec
Management
8:10 - 8:45 Project Management Update Paul Bosco Director, Office of Project Management
8:45 - 9:20 Consolidated Interim Storage Facility (CISF) Overview Kimberly Petry Office of Nuclear Energy
9:20- 10:15 Artificial Intelligence Nelly Wilson Business Development Manager, Google Al Services
10:15- 10:30 Break
10:30-11:30 The Good, The Bad, & The Ugly Anirban Basu Chairman and CEO of Sage Policy Group
11:30-12:45 Lunch (On own)
12:45 - 1:45 Stronger Culture - Better Performance Jamie Notter Co-Founder, PROPEL
1:45 - 2:30 NE Modular Reactors and Sustainable Carbon Free Power Ron Crone Associate Lab Director - Materials and Fuels Complex
2:30-2:45 Break
D Associate Admini for Desi .
2:45-3:10 National Nuclear Security Administrator, Projects Perspective Herman Pablo eputy Associate Administrator for Design and Construction
(NNSA NA-92)
Kurt Fish Director, Offi f Project A t, Offi f Sci
3:10- 3:35 Office of Science, Projects Perspective urt Fisher HEE, _|ce O_ VRIS AEEISEREIEN RIS U SIS
Hanley Lee Federal Project Director, LCLS Il
3:35-4:00 Office of Environmental Management, Projects Perspective Rodney Lehman Director, Office of Project Management (EM)
4:00 - 4:15 BREAK for those participating in PMCDP Update / Transition to no-host
’ ’ reception for those not participating in the PMCDP Update
Office of Professional Devel t, Office of Project
4:15 - 4:45 PMCDP Update for Federal Project Directors Linda Ott ce ot FroTessional Levelopment, Llice of Frojec
Management
4:00 - 6:00 No-Host Reception, Forum Area across from Ballroom
Wednesday, April 3, 2024 -- Project Management Session
Time Topic Speaker Office / Title
7:00 - 8:00 Registration
ffice of Proj | Poli ffice of Proj
8:00 - 8:05 Welcome & Workshop Logistics Mel Frank Office of Project Controls and Policy, Office of Project
Management
Ev Trolli F | Proj Di
8:05 - 8:55 LAP4 Overview & Lessons Learned i ed'era 'FOJECt Irector,
Tom Bratvolt Project Director LAP4
8:55-9:50 Ethics/Leadership Marianne Jennings Professor Emeritus, Arizona State University
9:50 - 10:05 Break
10:05 - 11:00 Project Control for Owners Steve Cabano CEO Pathfinder, LLC
11:00 - 11:55 LBNF / DUNE update - subproject structure Adam Bihary Federal Project Director, LBNF / DUNE
11:55 - 1:15 Lunch (On own)
. . Dayna Anderson, Breakwater Forensics, LLC and Grensfelder,
1:15 - 2:15 Covid Related Claims
Vi ! Jennifer Therrien Hemker & Gale, P.C.
2:15-2:45 Office of Science (SC) Isotope Program Khianne Jackson Office of Science, Office of Isotope Research & Development
2:45 - 3:15 Saltstone Disposal Unit (SDU) Chuck Comeau Federal Project Director, OPPM, SR
3:15-3:30 Break
3:30-4:00 U.S. Department of Energy Project Management Awards Presentation Christopher Davis DOE Chief of Staff
4:00 - 4:20 Federal Project Director Perspective FPD of the Year TBD
4:20 - 4:30 Closing Remarks Paul Bosco Director, Office of Project Management
Thursday, April 4, 2024 -- Project Controls Session
Time Topic Speaker Office / Title
8:00 - 8:05 Welcoming Remarks Mel Frank Project Controls and Policy, Office of Project Management
8:05 - 8:15 PM-1 Remarks Paul Bosco Director, Office of Project Management
8:15-8:30 PM-30 Priorities Mel Frank Project Controls and Policy, Office of Project Management
8:30 - 9:00 IPM Excellence Award Kevin Carney Project Controls and Policy, Office of Project Management
9:00 - 9:45 PARS - JSON, Tools, and CPP DID Zac West Project Controls and Policy, Office of Project Management
9:45 - 10:00 Break
10:00 - 10:45 Product Oriented Work Breakdown Structure Matthew Taliaferro Project Controls and Policy, Office of Project Management
10:45 - 11:45 IP2M METRR Case Study Dave Kester and PANEL| Project Controls and Policy, Office of Project Management
Director, Office of Project Management
11:45-12:00 Wrap- Paul B , Mel Frank ) . .
rap-up autBosco, MetFran Office of Project Controls and Policy
12:00 - 1:00 Lunch Break

1:00 - 5:00 Program Session Breakouts TBD






