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The land, the people, the Pueblo

• Still present ancestral homelands since time immemorial

• A Spanish recognized, Mexico recognized &  federally 

recognized Pueblo



Pueblo of Laguna

▪ 808 square miles

▪ 6 Traditional Villages

▪ 8,767 Tribal Members

     (4,500 on rez)



The Hanu

• Existed since time immemorial, in the present homelands!

• Welcomed, survived the Spanish entrada, the unfortunate manifest 

destiny & continue to embrace resilience and adaptation for the 

members perpetual existence.

• A federally recognized Tribe: 1 of  4 Tribes with a written Constitution 

predating the Wheeler-Howard Act of  1934 – (Indian Reorganization 

Act- IRA).

• Cherokee Nation, Iroquois Confederacy, Chickasaw Nation, Ka’waika-

Pueblo of  Laguna

Ka’waika



3 Branch Government
❑ Legislative, Executive, Judicial

➢ Legislative: 21 member Council- 12 Council members, Governor & 8 Staff 

Officers 

✓ Staff Officers: 1st Lt. Gov, 2nd Lt. Gov, Treasurer, Secretary, Head 

Fiscale, 1st Fiscale, 2nd Fiscale, 

➢ Executive: Governor, Secretary, Treasurer

✓ Tribal Operations- departments, 

➢ Judicial: Chief Judge, Associate Judge, Judges Pre-tem

✓ Probation & parole

✓ Public Defender

Tribal Government 

Structure



Pueblo of Laguna: Six Villages



Village leadership:

 Staff Officer

 Mayordomos

 Tribal Council Members

 Town Criers

 Treasurer

 Trusties

6 Autonomous Villages

Village Leadership Structure



Planning at the Pueblo of Laguna

 Planning Program

 Village Comprehensive Plans

 Capital Improvement Plan

 K’awaika Community Campus 

Master Plan

 Facility plans: 

bike/pedestrian, housing, 

park & playground

 Other Programs

 Water and Wastewater PER

 Hazard Mitigation Plan

 Community Health Assessment



GUIDING PRINCIPLES

❖ Strategic Planning

❖ Community Input

❖ Capital Infrastructure Policy 

✓ Apply: Plan- Develop- Construction processes

  



Purpose of Planning

 Document what you want for your community

 Guidance for future leaders

 Promote informed decision making 

 Support funding applications

 Reenforce positions for legal purposes



Village-Level Planning

 Specific location

 Unique identity

 Responsibilities of 

mayordomos

 Community 

participation

 Compile into 

Pueblo-wide plans



Comprehensive Planning: Topics

Information

 Census and Enrollment Data

 Other plans, studies

 Maps

Past, Present, and Future

 History

 Current Conditions and 

Concerns

 Goals, Strategies, and 

Actions



Comprehensive Planning: Entire Village

New
Laguna

East Laguna/
ArrowheadOld

Laguna
Subdivision

Green Acres

Village of Laguna



Participation

Village Planning Committees

 Appointed by village

 6-8 village residents

 Range of ages and 
backgrounds

 Responsibilities:

 Coordinate the planning 
process with planning 
program

 Community meeting 
scheduling

 Promote community 
involvement

 Liaison with any existing 
village planning processes

 Review drafts



Participation

Interviews with Elders

❑ Encinal 

❑ Mesita 

❑ Paguate 

❑ Paraje/Casa Blanca 

❑ Seama 

Community Meetings
(individual topics)

❑ Mesita

❑ Paguate

❑ Paraje

Open Houses
(all topics)

❑ Entire village

❑ Encinal

❑ Seama

❑ “Neighborhoods” – Laguna

❑ Old Laguna

❑ Arrowhead/East Laguna

❑ Green Acres/Subdivision

❑ New Laguna

OR

Paraje, Housing Community Meeting



Mesita, Elders Community Meeting



Mesita, Farming and Livestock Community Meeting



Laguna – Green Acres/Subdivision “Neighborhood” Open House



Laguna – Arrowhead/East Laguna 

“Neighborhood” Open House



Paguate, Youth Community Meeting



Values as a framework for future planning



Culture and language – community persistence



Elders – a valued and vulnerable population



Housing in appropriate locations



Housing with alternative energy



Housing in traditional areas and with traditional materials



Housing that 

withstands natural 

events



Alternative transportation – biking and walking



Alternative transportation – transit



Water availability and quality



Solar energy for homes and community buildings



Emergency preparedness



Emergency

preparedness



Land use principles



Land use principles



Implementation – Capital Projects



Prepared the Pueblo of Laguna Capital 

Improvement Plan (CIP) for adoption by Council.

Develop Capital Improvement Plan with 

complete project list from all sponsors per 

adopted Capital Improvement Planning Policy.

Capital Improvement Plan



CIP Project Worksheets - Information

 Basic information

 Title

 Type of project

 Project “sponsor” and contact info

 Location

 Scope of Work

 Need/Problem/Benefits

 Readiness

 History (lessons learned)

 Planning completed

 Land/ROW approved?

 Infrastructure connections approved?

 New program expenses approved?

 Coordination

 Consideration of negative impacts

 Related projects

 Funding

 By phase

 Available funds

 Requested funds

 Suggestions regarding outside funding

 In-kind

 O&M commitment





The Project (s)

Increasing Capacity and Resiliency

“Renewable Energy Projects ”

• DOI/BIA- Climate vulnerability assessments for infrastructure & buildings and 

health & wellness accepted by Council November 2020

• BRIC FEMA- Development of  POL building code, incorporating resilience, per 

adopted Hazard Mitigation Plan and will be tied into the Pueblo’s CIP

• VW Settlement-Electric Vehicle Charging Stations (EVCS) through a VW 

Settlement Tribal Trust Fund 

• Community Scale Solar Initiative per adopted Renewable Energy Feasibility 

Study Update and Plan

• DOE- Office of  Indian Energy: Community Solar Project



Council Expectations & Objectives

Governance Strategic Direction & Empowerment

Pueblo of Laguna’s six energy objectives: 

1)Community development (decreased utility bills, funds for other needs),

2)Workforce and economic development (training and participation in the 
renewable energy economy), 

3)Energy reliability (future storage), 

4)Community resilience (alternative sources), 

5)Relationship to people and the natural world (reducing fossil fuel use), 
and 

6)Energy sovereignty (Pueblo decision-making). 



Office Of Indian Energy Awarded project

The Project

Photovoltaic Systems (PV)installed on 4 Community Centers:

• Mesita- 11.4 (kW) Rooftop solar PV system

• Paguate- 9.24 (kW)

• Paraje- 21.56 (kW)

• Seama- 11.00 (kW)

• Total- 53.24 (kW): Expect to generate 93,329 kWh 

annually



Project Goals & Objectives

Solar PV systems will meet specific project goals:

➢Offset not less than 85% of  each selected building’s annual 

electricity use, Ranging from 87% to 103% of  demand

➢Save a minimum of  70% of  the cost of  utility bills per year 

per building

➢Ranging from 75% to 77% percent (including service 

charges)

➢Payback periods shorter than the estimated useful life of  

the project. 



FEMA BRIC Grant for Development of POL building code 

Project Manager assignment 

Electric Vehicle Charging Stations (EVCS) through a VW 

Settlement Tribal Trust Fund

Community Scale  Solar Initiative Complete Solar PV 

Assessment and Design 

Project Progress To Date 



Re-establishing the Planning Program’s key 

Participation in all of the above due to 

employee turnover 

Re-establishing schedule  milestone and 

deliverables 

Begin progress measures for all projects above

Accomplishments To Date 



Anne Oandasan MPA/MCRP

Pueblo of Laguna Planning Program Manager

aoandasan@pol-nsn.gov

(505) 552-1201

Thank You

mailto:aoandasan@pol-nsn.gov
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