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Project Objective

Gather actual costs from electrolyzer installations - $/MW

• Everything but the electrolyzer  

• Compare to targets and for discerning areas that would 

benefit from increased attention



NREL    |    3

Template for Data Collection/Progress

Like CDP projects: We will collect, analyze, aggregate and present the costs associated with the 
installation of electrolyzers while not revealing which data pertains to which specific company.

Progress:

• Template developed to collect information

– Level of detail for each category can be a lump sum or detailed breakdown (preferred)

• Contacted companies

• Exercised with NREL installation

Draft example
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Template Summary Sheet
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Template- Site Preparation Cost Sheet
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Installation Cost Comparison - Example
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Installation Cost Ranges by Category - Example
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Installation Cost Breakdown - Example
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Installation Cost Breakdown - Example
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Publication/Data Participation

• Aggregated data analysis results are reviewed with project 
partners before publication.  Partners will see their individual 
data alongside aggregated data.

• Previous/current hydrogen data project CDPs available at:

www.nrel.gov/hydrogen/technology-validation.html

• Similar project will start soon for electrolyzer system 
operation, maintenance, and performance.

• Contact for templates and project data discussions:

http://www.nrel.gov/hydrogen/technology-validation.html


www.nrel.gov

Thank you



www.nrel.gov

Back-up Slides
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Installation Cost Comparison
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Electrolyzer Installation Cost Template Categories

• System Information

• Land

• Design

– Construction – Civil, Electrical, 

Architectural

– Site Integration

– Safety Systems

• Site Prep

– Construction

– Equipment/Connections

• Grid Connection

• Storage/Compression

– Tanks

– Compressor

– Valves and distribution

• Data and Controls

o Design, Programming, Integration, 
Hardware

• Safety

o Reviews, Sensors, Paperwork

• Financial

o Interest, Fees, Insurance

• Small Material

o Coolant system, Wire, Conduit, 
Water

• Commissioning

• Other

o Contracts, Tools, PPE, Training, 
Spares, …

• Labor Union Metrics
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