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NAME OF OFFEROR OR CONTRACTOR
Savannah River Mission Completion, LLC

ITEM NO
(A)

SUPPL ES/SERVICES
(B)

QUANTITY
(C)

UNIT
(D)

UNIT PRICE
(E)

AMOUNT
(F)

00001

$92,882,906.06. The total obligated amount of
$92,882,906.06 is allocated as follows:

. Liquid Waste: $91,782,906.06
. Cyber Security: $400,000.00
. Composite Analysis: $700,000.00

D. All other terms and conditions remain
unchanged.
Payment:

Change Item 00001 to read as follows (amount shown
is the total amount) :

Liquid Waste Operations
Line item value is: $7,343,706,386.00
Incrementally Funded Amount: $92,882,906.06

Accounting Info:
01266-2023-36-410225-25102-1111705-0001763-0000000
-0410364 Fund: 01266 Appr Year: 2023 Allottee: 36
Report Entity: 410225 Object Class: 25102

Program: 1111705 Project: 0001763 WEFO: 0000000
Local Use: 0410364

Funded: $0.00

Accounting Info:
01250-2023-36-410225-25102-1111528-0001764-0000000
-0000000 Fund: 01250 Appr Year: 2023 Allottee: 36
Report Entity: 410225 Object Class: 25102

Program: 1111528 Project: 0001764 WEFO: 0000000
Local Use: 0000000

Funded: $0.00

Accounting Info:
01250-2023-36-410225-25102-1111503-0004375-0000000
-0000000 Fund: 01250 Appr Year: 2023 Allottee: 36
Report Entity: 410225 Object Class: 25102

Program: 1111503 Project: 0004375 WFO: 0000000
Local Use: 0000000

Funded: $0.00

Accounting Info:
01250-2023-36-410225-25102-1111506-0004378-0000000
-0000000 Fund: 01250 Appr Year: 2023 Allottee: 36
Report Entity: 410225 Object Class: 25102

Program: 1111506 Project: 0004378 WEFO: 0000000
Local Use: 0000000

Funded: $0.00

Accounting Info:
01250-2021-36-410225-25102-1111528-0001764-0000000
Continued

7,343,706,386.00

NSN 7540-01-152:8067,

OPTIONAL FORM 336 (4-86)
Sponsored by GSA
FAR (48 CFR) 53.110
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-0000000 Fund: 01250 Appr Year: 2021 Allottee: 36
Report Entity: 410225 Object Class: 25102

Program: 1111528 Project: 0001764 WFO: 0000000
Local Use: 0000000

Funded: $0.00

Accounting Info:
01250-2020-36-410225-25102-1111528-0001764-0000000
-0000000 Fund: 01250 Appr Year: 2020 Allottee: 36
Report Entity: 410225 Object Class: 25102

Program: 1111528 Project: 0001764 WFO: 0000000
Local Use: 0000000

Funded: $0.00

Accounting Info:
01250-2018-36-410225-25102-1111528-0001764-0000000
-0000000 Fund: 01250 Appr Year: 2018 Allottee: 36
Report Entity: 410225 Object Class: 25102

Program: 1111528 Project: 0001764 WFO: 0000000
Local Use: 0000000

Funded: $0.00

Accounting Info:
01250-2023-36-410225-25102-1111170-0001765-0000000
-0410252 Fund: 01250 Appr Year: 2023 Allottee: 36
Report Entity: 410225 Object Class: 25102

Program: 1111170 Project: 0001765 WFO: 0000000
Local Use: 0410252

Funded: $100,000.00

Accounting Info:
01250-2023-36-410225-25102-1111170-0001765-0000000
-0410253 Fund: 01250 Appr Year: 2023 Allottee: 36
Report Entity: 410225 Object Class: 25102

Program: 1111170 Project: 0001765 WFO: 0000000
Local Use: 0410253

Funded: $232,000.00

Accounting Info:
01250-2023-36-410225-25102-1111170-0001765-0000000
-0410254 Fund: 01250 Appr Year: 2023 Allottee: 36
Report Entity: 410225 Object Class: 25102

Program: 1111170 Project: 0001765 WFO: 0000000
Local Use: 0410254

Funded: $67,000.00

Accounting Info:
01250-2023-36-410225-25102-1111170-0001765-0000000
-0410255 Fund: 01250 Appr Year: 2023 Allottee: 36
Report Entity: 410225 Object Class: 25102

Program: 1111170 Project: 0001765 WFO: 0000000
Local Use: 0410255

Funded: $1,000.00

NSN 7540-01-152:8067,

OPTIONAL FORM 336 (4-86)
Sponsored by GSA
FAR (48 CFR) 53.110
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LIQUID WASTE OPERATIONS SAVANNAH RIVER MISSION COMPLETION, LLC
TASK ORDER NO.: 89303723FEM400292 CONTRACT NO.: 89303322DEMO000068

Section B - Supplies or Services and Prices/Costs

This Task Order work shall be performed under Contract Line Item Number (CLIN) 00002 of the
Savannah River Site Integrated Mission Completion Contract (herein referred to as the Master IDIQ
Contract). Section B of the Master IDIQ Contract is incorporated by reference. The requisite clause
information specific to this Task Order included below is consistent with the clause numbering structure
established by the Master IDIQ Contract.

B.1 DOE-B-2012 Supplies/Services Being Procured/Delivery Requirements (OCT 2014)

The Contractor shall furnish all personnel, facilities, equipment, material, supplies, and services
(except as may be expressly set forth in this Task Order as furnished by the Government) and otherwise
do all things necessary for, or incident to, the performance of work as described in Section C,
Performance Work Statement (PWS) under this Task Order.

B.2 Type of Contract

(a) DOE-B-2003 Cost-Plus-Incentive-Fee Task Order: Total Estimated Cost and Incentive Fee (Oct
2014) (Revised)

(1) This is a Cost-Plus-Incentive-Fee type Task Order. The target cost, target fee, maximum and
minimum fees, and the target fee increase and decrease ratios are as follows (Table B-1):

Table B-1. Estimated Total Price

Target Cost: $6,633,521,567

Target Fee: $497,514,118

Incentive Fee: $132,670,431

Stretch Fee: $80,000,270

Maximum Fee: 10.706% ($710,184,819)
Minimum Fee: $0

(2) The target fee for this task order is $497,514,118 based on a rate of 7.5% applied to the total
estimated cost. The target fee will be based on salt processed from Tank 49 through SWPF.

The fee curve for this task order is as follows:

e Total Estimated Cost: $6,633,521,567
e Negotiated Maximum Available Fee: 10.706%, $710,184,819
e Negotiated:
o Target: 7.5%
o Incentive: 9.5% (2% above target)
o Stretch: 10.706% (3.206% above target, 1.206% above incentive)
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e 80% provisional fee (of the target) will be invoiced monthly
e Fee will be earned on an annual (fiscal year) basis using the fee curve and $/gallon below
o The annual fee curve is based on average production during FY25, FY26, FY27,
FY30, and FY31 which represent full production years in System Plan Revision

23.
o The $/gallon are based on the average costs for FY25, FY26, FY27, FY30, and
FY31
TO6 YEARLY FEE MODEL
$90,000,000 -
$79,499,943

$80,000,000 -
$70,000,000 - $62,763,113

$60,000,000 | $56,905,222

$50,000,000 -
$40,000,000 -
$30,000,000 |
$20,000,000 |

$10,000,000 -

SO

$0
0.00 0.92 1.84 2.76 3.68 4.61 4.98 5.35 5.73 6.10 6.48 6.93 7.39 7.84 8.30 8.75

MGal Produced

$/Gal Rates on each section of the fee curve:

1. 0-4.606Mgal - $12.3546/gallon (6.8% Inflection)
2. 4.606-6.476Mgal - $3.1326/gallon (7.5% Inflection)
3. 6.476-8.752Mgal - $7.3536/gallon (9.5%)

TOG6 Fee is earned each fiscal year and is based on the number of gallons processed out of Tank
49. The number of gallons processed each year will determine the earned fee based on the $/Gal
rates listed above.

FY2024 Ramp Up Factor

Fiscal Year 2024 is considered a “ramp-up” year and a factor of 1.4 will be applied to any gallon
processed out of Tank 49. This factor will only be used for fee earning calculations during
FY2024.

DWPF Melter Replacement Outage

If a DWPF Melter Replacement outage is required during TO6, the fee for replacement of the
DWPF Melter will be $20.99M. This fee will be earned on a % complete basis. Upon completion
of the DWPF Melter replacement, SRMC will continue earning fee based on gallons processed
fee curve.



LIQUID WASTE OPERATIONS SAVANNAH RIVER MISSION COMPLETION, LLC
TASK ORDER NO.: 89303723FEM400292 CONTRACT NO.: 89303322DEMO000068

Stretch Fee

At any point during TO6, if SRMC delivers 62.76Mgal, the yearly fee curve will stop as the fee
earning basis for TO6 and will be replaced by a $10/gallon processed fee curve. This will apply
to all gallons beyond 62.76MGal to a maximum of 70.76Mgal processed out of Tank 49. This
equates to 10.706% total earned fee for TOG6.

True-Up Fee Calculation
Fee True-Up will be based on the production for the full Task Order 6 Period of Performance.

At the end of the TO6 period of performance, SRMC will have received fee based on the
production calculations and DWPF Melter Replacement Outage fee as discussed above. The
final total earned fee will be determined by the aggregate gallons processed out of Tank 49
during the TO6 Period of Performance. The final earned fee amount that has been underpaid or
overpaid as compared to the total received fee will be applied to earned fee in FY2031.

e True-up is based on the below $/Gallon rates, which are based on System Plan Revision
23 gallons processed during the TO6 Period of Performance

The $/Gal are also based on the full TO6 Total Estimated Costs

0-33.03MG@Gal - $13.6567/gallon (6.8% Inflection)

33.03MGal-46.44MGal - $3.4627/gallon (7.5% Inflection)

46.44MGal-62.76MGal - $8.1293/gallon (9.5% Inflection)

>62.76MGal - $10/gallon (Stretch)

AW e

Note: The 1.4 multiplier used for the earned fee in FY2024 is not used in the true-up
calculations. The basis for the true-up is gallons processed out of Tank 49 with no multipliers.

Equivalent Salt Gallons

1. Any new or creative way to process salt that does not have to process through SWPF will
be credited to salt processing fee curve in year that it is accomplished with DOE-SR’s
approval.

o Any tank salt inventory that does not have to go to SWPF will be equatedto
gallons processed through SWPF.

o Number of moles of sodium in the waste will be determined (via sample results,
calculations, etc.)

o The calculated moles of sodium will be converted to equivalent gallons of salt
solution that will not have to be processed at the System Plan R23 baseline
molarity of 7.0 Na(M) in SWPF feed batches.

o Equivalent gallons determined will be used as the fee earning basis.

2. Mission acceleration due to Na(M) improvements may be compensated in any year of
Task Order 6 if documented that mission has truly been accelerated solely due to Na
molarity improvement above System Plan R23 baseline of 7.0 Na (M) feed out of Tank
49.

o A report presented by SRMC and approved by DOE will be developed that
quantifies and documents basis of Na(M) mission acceleration.
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o The acceleration will be equated to volume throughput improvement and added as
equivalent gallons on fee curve in that year.

(3) The Total Estimated Cost and Fee of the Task Order, and/or the Total Estimated Cost and Fee of
the Contract Line Items, is as follows (Table B-2):

Table B-2. Task Order CLIN Structure

Tareet Incentive Total
CLIN CLIN Title CLIN Type Estimated Cost Fege Fee* Estimated
Price
00001 | Liquid Waste Operations CPIF $6,633,521,567 $497,514,118 $212,670,701%* $7,343,706,386
CLIN = Contract Line Item Number CPIF = Cost Plus Incentive Fee

*Incentive fee includes stretch. See table B-1 above.
(4) Payment of fee will be made in accordance with 1.46, FAR 52.216-10, Incentive Fee (June 2011).
(5) CLIN Description:
CLIN 00001 — Liquid Waste Operations:

This CLIN includes the total estimated cost and incentive fee associated with performing the
work identified within the Task Order PWS.

B.4 DOE-B-2013 Obligation of Funds (TBD)

(a) Pursuant to the Clause of this Contract in FAR 52.232-22, Limitation of Funds, total funds in the
amount(s) specified below are obligated for the payment of allowable costs and fee. It is estimated
that this amount is sufficient to cover performance through the date(s) shown below.

$92,882,906.06 September 14, 2023 to December 03, 2023.
B.9 Basis for Changes

Pursuant to the Clause of this contract, the risk ownership table for this task order is as follows:

Table 1: Contractor Accountable Risks (Will Not Change Section B Minimum and Maximum Target Costs/Target
Schedule/Reference Point Target Cost or Baseline—Maintain Variances)

ID Risk Area (Contractor - SRMC)

1 Contractor controlled action that results in accident, delay of mission, or willful misconduct
or negligence on the part of the contractor that adds risk to DOE or the program.

2 Inadequate schedules which do not provide for DOE review/approval durations in accordance

with Attachment J-7, Contract Deliverables as provided in Contract #89303322DEMO000068.

3 Inadequate coordination with EPA/State caused by the contractor and/or other groups
impacting actions under the Contractor’s control.

4 ES&H Violation by Contractor or subcontractor, including consequential investigations and
impacts.

5 Fines or penalties imposed by DOE or other regulatory agencies due to the contractor’s
action, or inaction. (This includes fines levied against DOE based on Contractor performance.)

6 Willful misconduct by Contractor or subcontractor.
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7 New major Potential Inadequacy in the Safety Analysis (PISA) issue due to SRMC error or
those not due to SRMC error but can be mitigated.
8 Major Equipment Failure (Melter, Evaporator, Transfer Lines, etc.) caused by factors within
the control of SRMC contractor or those not within the control of SRMC but can be mitigated.
9 Major new unknown technical/science issue (e.g., solids formation) that can be mitigated.
10 All SRMC-owned risks in the ROMP.

Table 2: DOE Accountable Risk (May Change Section B Minimum and Maximum Target Costs/Target
Schedule/Reference Point Target Cost or Baseline)

ID

Risk Area (DOE)

Funding Impacts or Budget Impacts greater than 1% of the yearly contract base budget.

Acts of God (e.g., Weather, Pandemic, etc.)

WIN (=

New scope based on DOE direction to the Contractor, new regulatory requirements,
and/or change to a record of decision (ROD) (or equivalent) outside of the initial Statement of
Work (SOW/PWS).

DOE direction or DOE initiated actions/events that are beyond the scope of the IMCC or the scope
of an individual task order.

Changes resulting from collaborative effort by the Contractor and DOE or non-
Contractor groups, e.g., stakeholders or regulators.

Delay by DOE of review/approval decisions as required under Attachment J-7, Contract
Deliverables as provided in Contract #89303322DEMO000068.

Inadequate coordination with EPA/State caused by DOE or other groups impacting actions under
DOE’s control.

New major Potential Inadequacy in the Safety Analysis (PISA) issue due to no fault of SRMC (e.g.
error by previous contractors, etc.) that cannot be mitigated.

Major new unknown technical/science issue (e.g., solids formation) that cannot be mitigated

10

Major Equipment Failure (Melter, Evaporator, Transfer Lines, etc.) caused by factors outside the
IMCC contractor’s control that cannot be mitigated.

11

All DOE-owned risks in the ROMP.

Re-opener to discussions related to fee:

New or existing risk(s) that have impacts that cannot be mitigated without significant impact to cost,

processing, milestones, and/or the mission that are outside the control of the IMCC contractor as agreed
between DOE-SR and SRMC. If a risk is realized, already earned fee is not subject to renegotiation or
consideration.

B.11 Provisional Payment of Fee

(i)

Pursuant to the Clause of this Contract, provisional fee is authorized for this task order as follows:
$497,514,118 X .80 = $398,011,294 (NTE Fee)
$398,011,294 / 97 months = $4,103,209 (monthly provisional fee)

To ensure provisional fee payments do not exceed actual and projected earned fee, a review of
provisional fee versus earned fee will be conducted on a quarterly basis (at a minimum). Provisional
fee payments may be adjusted accordingly based on the results of the review.

5
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Section C - Performance Work Statement

Section C.2, Liquid Waste Stabilization/Disposition of the Master IDIQ contract, is
incorporated by reference.

The desired outcome of this TO is for the Contractor (SRMC) to fully support all aspects of
operating and maintaining all facilities and structures related to the conduct of the LW mission
to safely store liquid radioactive waste in underground storage tanks; dissolving, removing,
and treating salt waste through SWPF; dispositioning the low activity waste fraction as a
saltstone waste form in concrete SDUs; suspending and removing the sludge waste from the
underground storage tanks; vitrifying the sludge waste and the high activity component of the
salt waste the Defense Waste Processing Facility (DWPF); and storing the vitrified waste in
stainless steel canisters until permanent disposition. SRMC shall also support the processing
of discards from Nuclear Materials Stabilization to achieve the Accelerated Basin Deinventory
(ABD) related mission (inclusive of other fuels) as long as it does not extend the LW mission.
The Contractor shall assist in the planning and coordination for the transition of work at SRS
with other site contractors and the M&O including any evaluations/studies required to support
those efforts. The Contractor shall ensure facilities are operated and maintained in a condition
to ensure operability as designed beyond the end of the task order period of performance.

Aligned with sections C.1, C.2.1, C.2.24, C.2.2.5, C.2.2.5.1, C.2.25.2, C.2.253, C.2.2.54,
C.2.255,C225.6,C4,C5,C6,C7,C8,C9 C.10. C.11, C.12, C.13, C.14 of the IMCC,
the TO 6 activities projected to achieve mission success include, but are not limited to, the
following:

a) Operate Tank Farms (TF) and Effluent Treatment Facility (ETF) to support Sludge and
Salt Processing including:
» Preparation, sampling, and qualification of salt batches to support the SWPF salt
waste processing rate.
» Preparation, sampling, and qualification of sludge batches to feed to DWPF.
» Perform bulk waste removal and heel removal operations from high-level waste
tanks.
» Perform Engineering, Maintenance, ESH&QA and other support functions for
operating TF and ETF.
* Procure and install infrastructure needed to optimize Sludge and Salt Processing
= The Contractor shall ensure the Tank Farms have the infrastructure and capacity to receive
up to 300,000 gallons of waste from H-Canyon processing operations annually through 2034,
Included in the 300,000 gallons annually are receipts in support of the Nuclear Material
(NM) Accelerated Basin Deinventory (ABD)that will not extend the liquid waste mission. .
b) Operate DWPF, the SPF, and the SDF in a manner that supports the SWPF salt waste
processing rate. Perform Engineering, Maintenance, ESH&QA, and other support
functions needed to operate DWPF, SPF, and SDF. Procure and install infrastructure
needed to optimize Sludge and Salt Processing.
¢) Operate the SWPF in a manner that maximizes waste processing throughput. Perform
Engineering, Maintenance, ESH&QA, and other support functions needed to operate
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p)

d)

h)

)
i)
k)
D

m)

n)

CONTRACT NO.: 89303322DEMO000068

SWPF. Procure and install infrastructure needed to optimize Sludge and Salt
Processing.

Implement the Next Generation Solvent (NGS) into SWPF when needed to support
regulatory commitments and/or achieve processing objectives.

Complete necessary DWPF, Saltstone, SWPF and Tank Farm modifications and
optimizations required to achieve maximum processing throughput.

Complete activities to provide additional storage for failed melters in DWPF as needed.
Complete Interim Canister Storage Modifications for Glass Waste Storage Building #1
to support canister double stacking.

Complete Interim Canister Storage Modifications, as needed, for Glass Waste Storage
Building #2 to support canister double stacking.

Complete acquisition of DWPF Melter #5

Continue activities to determine a path forward for the treatment and disposition of
Tank 48H waste.

Complete East Hill Utilities Upgrades work.

Continue SRS Composite Analysis, Annual Summary Review activities, and
preparation of Performance Assessments as required.

Continue management and execution of LW Contractor Cyber Security
responsibilities.

Provide an annual review of LW System Plan and submit updates and modeling, if
required as approved by DOE. Provide other administrative support for program
related reviews upon request.

Support planning and coordination related to transition activities from other site
contractors and M&O upon request. (Excludes development of “official” transition plan
and/or cost estimate.)

Perform any required evaluations and/or studies in support of any programmatic
initiatives (e.g., contractor transition activities, support other fuel discards from Nuclear
Materials Stabilization (NMS).

Section D - Packaging and Marking

Section D of the Master IDIQ Contract is incorporated by reference.

Section E - Inspection and Acceptance

Section E of the Master IDIQ Contract is incorporated by reference.

Section F - Deliveries or Performance

Section F of the Master IDIQ Contract is incorporated by reference. The requisite clause information
specific to this Task Order included below is consistent with the clause numbering structure established
by the Master IDIQ Contract.

F.3 Period of Performance
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(a) The overall Task Order period of performance shall be from October 1, 2023 to October 26, 2031.

Section G - Contract Administration Data

Section G of the Master IDIQ Contract is incorporated by reference.

Section H - Special Contract Requirements

Section H of the Master IDIQ Contract is incorporated by reference. Clause H.71, Schedule of Rates
Reopener, is hereby added to the Master IDIQ.

H.71 SCHEDULE OF RATES REOPENER

As of the date of contract award, audit effort assisting the Contracting Officer in negotiating direct and
indirect rates is not yet completed. A completed audit will ensure proposed direct rates and indirect rates
are reasonable and realistic. Therefore, as determined necessary by the Contracting Officer, the currently
agreed to prices for each CLIN are subject to reopening, pending resolution of an external audit being
performed by the cognizant audit agency hired by the Department of Energy — Savannah River
Operations Office (DOE-SR) of the contractor’s proposal in response to solicitation 2/2/2023 ,
originally dated 5/18/2023 , and any later proposal revisions.

The parties agree that the prices are subject to adjustment based on the results of the subsequent audit,
and that the resolution of audit findings is limited to direct rates and indirect rates. The Contracting
Officer and contractor shall negotiate a bilateral modification within 60 days after receipt of the audit
findings, to come to agreement on revisions to the CLIN amounts determined to need adjustment due to
the audit of direct rates and indirect rates. Should agreement not be achieved on the adjustment(s)
contemplated by this clause, the Contracting Officer reserves the right to make a final determination
based on the audit and issue a unilateral modification. Failure of the parties to agree with the Contracting
Officer’s final decision shall be subject to the Disputes Clause of this contract. However, no changes,
modification, or decisions resulting from this clause shall relieve the contractor from performing in
accordance with the terms of the contract and its’ resulting task orders.

Section I - Contract Clauses

Section I of the Master IDIQ Contract is incorporated by reference, except for the following Section I
clause, which is filled-in as follows in Table I-1.

Table I-1. Section I Clause Fill-Ins

Clause FAR/DEAR Fill-In Information; See FAR
No. Reference Title 52.104(d)

Any time prior to the expiration

1.45 FAR 52.217-8 | Option to Extend Services of the Task Order
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DEAR = Department of Energy Acquisition

Regulation FAR = Federal Acquisition Regulation

Section J - List of Documents, Exhibits, and Other Attachments

Section J of the Master IDIQ Contract is incorporated by reference, as applicable to this Task Order.

Attachment J-5 - Master Small Business Subcontracting Plan

The Contractor’s Small Business Subcontracting plan this Task Order will be submitted within 15
days of task order award and inserted here. See applicable I Clause entitled, FAR 52.219-9, Small
Business Subcontracting Plan, and applicable Section H Clause entitled, Subcontracted Work.

Attachment J-7 - Contract Deliverables

The following list of End States Cleanup Deliverables is required for this Task Order.

Task Order 6 — Liquid Waste Operations Deliverables

Deliverable DOEResponse Deliverable Task Order
Number Deliverable Action Time Due Date Section
TO6-0001 Removal, processing, and Approval 30 DAYS 10/26/2031 C.1,C2.1,
disposition of radioactive C224,C225,
salt, salt solutions, sludge C.2.2.5.1,
and slurries, from both F- C.2.2.5.2,
and H-Tank Farms C.2.2.5.3,
conducive to the C2254,
achievement of the End State C2255,
goal of completing the gg.zc.sf’ccf’
mission within 15 years. C8.C9. C10.
Master IDIQ Section J-7 C.11, C.12,
(Deliverables List) are C.13,and C.14
required.
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Section B - Supplies or Services and Prices/Costs

This Task Order work shall be performed under Contract Line Item Number (CLIN) 00002 of the
Savannah River Site Integrated Mission Completion Contract (herein referred to as the Master IDIQ
Contract). Section B of the Master IDIQ Contract is incorporated by reference. The requisite clause
information specific to this Task Order included below is consistent with the clause numbering structure
established by the Master IDIQ Contract.

B.1 DOE-B-2012 Supplies/Services Being Procured/Delivery Requirements (OCT 2014)

The Contractor shall furnish all personnel, facilities, equipment, material, supplies, and services
(except as may be expressly set forth in this Task Order as furnished by the Government) and otherwise
do all things necessary for, or incident to, the performance of work as described in Section C,
Performance Work Statement (PWS) under this Task Order.

B.2 Type of Contract

(a) DOE-B-2003 Cost-Plus-Incentive-Fee Task Order: Total Estimated Cost and Incentive Fee (Oct
2014) (Revised)

(1) This is a Cost-Plus-Incentive-Fee type Task Order. The target cost, target fee, maximum and
minimum fees, and the target fee increase and decrease ratios are as follows (Table B-1):

Table B-1. Estimated Total Price

Target Cost: $6,633,521,567

Target Fee: $497,514,118

Incentive Fee: $132,670,431

Stretch Fee: $80,000,270

Maximum Fee: 10.706% ($710,184,819)
Minimum Fee: $0

(2) The target fee for this task order is $497,514,118 based on a rate of 7.5% applied to the total
estimated cost. The target fee will be based on salt processed from Tank 49 through SWPF.

The fee curve for this task order is as follows:

e Total Estimated Cost: $6,633,521,567
e Negotiated Maximum Available Fee: 10.706%, $710,184,819
e Negotiated:
o Target: 7.5%
o Incentive: 9.5% (2% above target)
o Stretch: 10.706% (3.206% above target, 1.206% above incentive)
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e 80% provisional fee (of the target) will be invoiced monthly
e Fee will be earned on an annual (fiscal year) basis using the fee curve and $/gallon below
o The annual fee curve is based on average production during FY25, FY26, FY27,
FY30, and FY31 which represent full production years in System Plan Revision

23.
o The $/gallon are based on the average costs for FY25, FY26, FY27, FY30, and
FY31
TO6 YEARLY FEE MODEL
$90,000,000 -
$79,499,943

$80,000,000 -
$70,000,000 - $62,763,113

$60,000,000 | $56,905,222

$50,000,000 -
$40,000,000 -
$30,000,000 |
$20,000,000 |

$10,000,000 -

SO

$0
0.00 0.92 1.84 2.76 3.68 4.61 4.98 5.35 5.73 6.10 6.48 6.93 7.39 7.84 8.30 8.75

MGal Produced

$/Gal Rates on each section of the fee curve:

1. 0-4.606Mgal - $12.3546/gallon (6.8% Inflection)
2. 4.606-6.476Mgal - $3.1326/gallon (7.5% Inflection)
3. 6.476-8.752Mgal - $7.3536/gallon (9.5%)

TOG6 Fee is earned each fiscal year and is based on the number of gallons processed out of Tank
49. The number of gallons processed each year will determine the earned fee based on the $/Gal
rates listed above.

FY2024 Ramp Up Factor

Fiscal Year 2024 is considered a “ramp-up” year and a factor of 1.4 will be applied to any gallon
processed out of Tank 49. This factor will only be used for fee earning calculations during
FY2024.

DWPF Melter Replacement Outage

If a DWPF Melter Replacement outage is required during TO6, the fee for replacement of the
DWPF Melter will be $20.99M. This fee will be earned on a % complete basis. Upon completion
of the DWPF Melter replacement, SRMC will continue earning fee based on gallons processed
fee curve.
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Stretch Fee

At any point during TO6, if SRMC delivers 62.76Mgal, the yearly fee curve will stop as the fee
earning basis for TO6 and will be replaced by a $10/gallon processed fee curve. This will apply
to all gallons beyond 62.76MGal to a maximum of 70.76Mgal processed out of Tank 49. This
equates to 10.706% total earned fee for TOG6.

True-Up Fee Calculation
Fee True-Up will be based on the production for the full Task Order 6 Period of Performance.

At the end of the TO6 period of performance, SRMC will have received fee based on the
production calculations and DWPF Melter Replacement Outage fee as discussed above. The
final total earned fee will be determined by the aggregate gallons processed out of Tank 49
during the TO6 Period of Performance. The final earned fee amount that has been underpaid or
overpaid as compared to the total received fee will be applied to earned fee in FY2031.

e True-up is based on the below $/Gallon rates, which are based on System Plan Revision
23 gallons processed during the TO6 Period of Performance

The $/Gal are also based on the full TO6 Total Estimated Costs

0-33.03MG@Gal - $13.6567/gallon (6.8% Inflection)

33.03MGal-46.44MGal - $3.4627/gallon (7.5% Inflection)

46.44MGal-62.76MGal - $8.1293/gallon (9.5% Inflection)

>62.76MGal - $10/gallon (Stretch)

AW e

Note: The 1.4 multiplier used for the earned fee in FY2024 is not used in the true-up
calculations. The basis for the true-up is gallons processed out of Tank 49 with no multipliers.

Equivalent Salt Gallons

1. Any new or creative way to process salt that does not have to process through SWPF will
be credited to salt processing fee curve in year that it is accomplished with DOE-SR’s
approval.

o Any tank salt inventory that does not have to go to SWPF will be equatedto
gallons processed through SWPF.

o Number of moles of sodium in the waste will be determined (via sample results,
calculations, etc.)

o The calculated moles of sodium will be converted to equivalent gallons of salt
solution that will not have to be processed at the System Plan R23 baseline
molarity of 7.0 Na(M) in SWPF feed batches.

o Equivalent gallons determined will be used as the fee earning basis.

2. Mission acceleration due to Na(M) improvements may be compensated in any year of
Task Order 6 if documented that mission has truly been accelerated solely due to Na
molarity improvement above System Plan R23 baseline of 7.0 Na (M) feed out of Tank
49.

o A report presented by SRMC and approved by DOE will be developed that
quantifies and documents basis of Na(M) mission acceleration.
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o The acceleration will be equated to volume throughput improvement and added as
equivalent gallons on fee curve in that year.

(3) The Total Estimated Cost and Fee of the Task Order, and/or the Total Estimated Cost and Fee of
the Contract Line Items, is as follows (Table B-2):

Table B-2. Task Order CLIN Structure

Tareet Incentive Total
CLIN CLIN Title CLIN Type Estimated Cost Fege Fee* Estimated
Price
00001 | Liquid Waste Operations CPIF $6,633,521,567 $497,514,118 $212,670,701%* $7,343,706,386
CLIN = Contract Line Item Number CPIF = Cost Plus Incentive Fee

*Incentive fee includes stretch. See table B-1 above.
(4) Payment of fee will be made in accordance with 1.46, FAR 52.216-10, Incentive Fee (June 2011).
(5) CLIN Description:
CLIN 00001 — Liquid Waste Operations:

This CLIN includes the total estimated cost and incentive fee associated with performing the
work identified within the Task Order PWS.

B.4 DOE-B-2013 Obligation of Funds (TBD)

(a) Pursuant to the Clause of this Contract in FAR 52.232-22, Limitation of Funds, total funds in the
amount(s) specified below are obligated for the payment of allowable costs and fee. It is estimated
that this amount is sufficient to cover performance through the date(s) shown below.

$92.482,906-0692.882.906.06 September 143, 2023 to December 030eteber3+, 2023.
B.9 Basis for Changes

Pursuant to the Clause of this contract, the risk ownership table for this task order is as follows:

Table 1: Contractor Accountable Risks (Will Not Change Section B Minimum and Maximum Target Costs/Target
Schedule/Reference Point Target Cost or Baseline—Maintain Variances)

ID Risk Area (Contractor - SRMC)

1 Contractor controlled action that results in accident, delay of mission, or willful misconduct
or negligence on the part of the contractor that adds risk to DOE or the program.

2 Inadequate schedules which do not provide for DOE review/approval durations in accordance

with Attachment J-7, Contract Deliverables as provided in Contract #89303322DEMO000068.

3 Inadequate coordination with EPA/State caused by the contractor and/or other groups
impacting actions under the Contractor’s control.

4 ES&H Violation by Contractor or subcontractor, including consequential investigations and
impacts.

5 Fines or penalties imposed by DOE or other regulatory agencies due to the contractor’s
action, or inaction. (This includes fines levied against DOE based on Contractor performance.)

6 Willful misconduct by Contractor or subcontractor.
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7 New major Potential Inadequacy in the Safety Analysis (PISA) issue due to SRMC error or
those not due to SRMC error but can be mitigated.
8 Major Equipment Failure (Melter, Evaporator, Transfer Lines, etc.) caused by factors within
the control of SRMC contractor or those not within the control of SRMC but can be mitigated.
9 Major new unknown technical/science issue (e.g., solids formation) that can be mitigated.
10 All SRMC-owned risks in the ROMP.

Table 2: DOE Accountable Risk (May Change Section B Minimum and Maximum Target Costs/Target
Schedule/Reference Point Target Cost or Baseline)

ID

Risk Area (DOE)

Funding Impacts or Budget Impacts greater than 1% of the yearly contract base budget.

Acts of God (e.g., Weather, Pandemic, etc.)

WIN (=

New scope based on DOE direction to the Contractor, new regulatory requirements,
and/or change to a record of decision (ROD) (or equivalent) outside of the initial Statement of
Work (SOW/PWS).

DOE direction or DOE initiated actions/events that are beyond the scope of the IMCC or the scope
of an individual task order.

Changes resulting from collaborative effort by the Contractor and DOE or non-
Contractor groups, e.g., stakeholders or regulators.

Delay by DOE of review/approval decisions as required under Attachment J-7, Contract
Deliverables as provided in Contract #89303322DEMO000068.

Inadequate coordination with EPA/State caused by DOE or other groups impacting actions under
DOE’s control.

New major Potential Inadequacy in the Safety Analysis (PISA) issue due to no fault of SRMC (e.g.
error by previous contractors, etc.) that cannot be mitigated.

Major new unknown technical/science issue (e.g., solids formation) that cannot be mitigated

10

Major Equipment Failure (Melter, Evaporator, Transfer Lines, etc.) caused by factors outside the
IMCC contractor’s control that cannot be mitigated.

11

All DOE-owned risks in the ROMP.

Re-opener to discussions related to fee:

New or existing risk(s) that have impacts that cannot be mitigated without significant impact to cost,

processing, milestones, and/or the mission that are outside the control of the IMCC contractor as agreed
between DOE-SR and SRMC. If a risk is realized, already earned fee is not subject to renegotiation or
consideration.

B.11 Provisional Payment of Fee

(i)

Pursuant to the Clause of this Contract, provisional fee is authorized for this task order as follows:
$497,514,118 X .80 = $398,011,294 (NTE Fee)
$398,011,294 / 97 months = $4,103,209 (monthly provisional fee)

To ensure provisional fee payments do not exceed actual and projected earned fee, a review of
provisional fee versus earned fee will be conducted on a quarterly basis (at a minimum). Provisional
fee payments may be adjusted accordingly based on the results of the review.

5
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Section C - Performance Work Statement

Section C.2, Liquid Waste Stabilization/Disposition of the Master IDIQ contract, is
incorporated by reference.

The desired outcome of this TO is for the Contractor (SRMC) to fully support all aspects of
operating and maintaining all facilities and structures related to the conduct of the LW mission
to safely store liquid radioactive waste in underground storage tanks; dissolving, removing,
and treating salt waste through SWPF; dispositioning the low activity waste fraction as a
saltstone waste form in concrete SDUs; suspending and removing the sludge waste from the
underground storage tanks; vitrifying the sludge waste and the high activity component of the
salt waste the Defense Waste Processing Facility (DWPF); and storing the vitrified waste in
stainless steel canisters until permanent disposition. SRMC shall also support the processing
of discards from Nuclear Materials Stabilization to achieve the Accelerated Basin Deinventory
(ABD) related mission (inclusive of other fuels) as long as it does not extend the LW mission.
The Contractor shall assist in the planning and coordination for the transition of work at SRS
with other site contractors and the M&O including any evaluations/studies required to support
those efforts. The Contractor shall ensure facilities are operated and maintained in a condition
to ensure operability as designed beyond the end of the task order period of performance.

Aligned with sections C.1, C.2.1, C.2.24, C.2.2.5, C.2.2.5.1, C.2.25.2, C.2.253, C.2.2.54,
C.2.255,C225.6,C4,C5,C6,C7,C8,C9 C.10. C.11, C.12, C.13, C.14 of the IMCC,
the TO 6 activities projected to achieve mission success include, but are not limited to, the
following:

a) Operate Tank Farms (TF) and Effluent Treatment Facility (ETF) to support Sludge and
Salt Processing including:
» Preparation, sampling, and qualification of salt batches to support the SWPF salt
waste processing rate.
» Preparation, sampling, and qualification of sludge batches to feed to DWPF.
» Perform bulk waste removal and heel removal operations from high-level waste
tanks.
» Perform Engineering, Maintenance, ESH&QA and other support functions for
operating TF and ETF.
* Procure and install infrastructure needed to optimize Sludge and Salt Processing
= The Contractor shall ensure the Tank Farms have the infrastructure and capacity to receive
up to 300,000 gallons of waste from H-Canyon processing operations annually through 2034,
Included in the 300,000 gallons annually are receipts in support of the Nuclear Material
(NM) Accelerated Basin Deinventory (ABD)that will not extend the liquid waste mission. .
b) Operate DWPF, the SPF, and the SDF in a manner that supports the SWPF salt waste
processing rate. Perform Engineering, Maintenance, ESH&QA, and other support
functions needed to operate DWPF, SPF, and SDF. Procure and install infrastructure
needed to optimize Sludge and Salt Processing.
¢) Operate the SWPF in a manner that maximizes waste processing throughput. Perform
Engineering, Maintenance, ESH&QA, and other support functions needed to operate
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d)

h)

)
i)
k)
D

m)

n)

CONTRACT NO.: 89303322DEMO000068

SWPF. Procure and install infrastructure needed to optimize Sludge and Salt
Processing.

Implement the Next Generation Solvent (NGS) into SWPF when needed to support
regulatory commitments and/or achieve processing objectives.

Complete necessary DWPF, Saltstone, SWPF and Tank Farm modifications and
optimizations required to achieve maximum processing throughput.

Complete activities to provide additional storage for failed melters in DWPF as needed.
Complete Interim Canister Storage Modifications for Glass Waste Storage Building #1
to support canister double stacking.

Complete Interim Canister Storage Modifications, as needed, for Glass Waste Storage
Building #2 to support canister double stacking.

Complete acquisition of DWPF Melter #5

Continue activities to determine a path forward for the treatment and disposition of
Tank 48H waste.

Complete East Hill Utilities Upgrades work.

Continue SRS Composite Analysis, Annual Summary Review activities, and
preparation of Performance Assessments as required.

Continue management and execution of LW Contractor Cyber Security
responsibilities.

Provide an annual review of LW System Plan and submit updates and modeling, if
required as approved by DOE. Provide other administrative support for program
related reviews upon request.

Support planning and coordination related to transition activities from other site
contractors and M&O upon request. (Excludes development of “official” transition plan
and/or cost estimate.)

Perform any required evaluations and/or studies in support of any programmatic
initiatives (e.g., contractor transition activities, support other fuel discards from Nuclear
Materials Stabilization (NMS).

Section D - Packaging and Marking

Section D of the Master IDIQ Contract is incorporated by reference.

Section E - Inspection and Acceptance

Section E of the Master IDIQ Contract is incorporated by reference.

Section F - Deliveries or Performance

Section F of the Master IDIQ Contract is incorporated by reference. The requisite clause information
specific to this Task Order included below is consistent with the clause numbering structure established
by the Master IDIQ Contract.

F.3 Period of Performance
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(a) The overall Task Order period of performance shall be from October 1, 2023 to October 26, 2031.

Section G - Contract Administration Data

Section G of the Master IDIQ Contract is incorporated by reference.

Section H - Special Contract Requirements

Section H of the Master IDIQ Contract is incorporated by reference. Clause H.71, Schedule of Rates
Reopener, is hereby added to the Master IDIQ.

H.71 SCHEDULE OF RATES REOPENER

As of the date of contract award, audit effort assisting the Contracting Officer in negotiating direct and
indirect rates is not yet completed. A completed audit will ensure proposed direct rates and indirect rates
are reasonable and realistic. Therefore, as determined necessary by the Contracting Officer, the currently
agreed to prices for each CLIN are subject to reopening, pending resolution of an external audit being
performed by the cognizant audit agency hired by the Department of Energy — Savannah River
Operations Office (DOE-SR) of the contractor’s proposal in response to solicitation 2/2/2023 ,
originally dated 5/18/2023 , and any later proposal revisions.

The parties agree that the prices are subject to adjustment based on the results of the subsequent audit,
and that the resolution of audit findings is limited to direct rates and indirect rates. The Contracting
Officer and contractor shall negotiate a bilateral modification within 60 days after receipt of the audit
findings, to come to agreement on revisions to the CLIN amounts determined to need adjustment due to
the audit of direct rates and indirect rates. Should agreement not be achieved on the adjustment(s)
contemplated by this clause, the Contracting Officer reserves the right to make a final determination
based on the audit and issue a unilateral modification. Failure of the parties to agree with the Contracting
Officer’s final decision shall be subject to the Disputes Clause of this contract. However, no changes,
modification, or decisions resulting from this clause shall relieve the contractor from performing in
accordance with the terms of the contract and its’ resulting task orders.

Section I - Contract Clauses

Section I of the Master IDIQ Contract is incorporated by reference, except for the following Section I
clause, which is filled-in as follows in Table I-1.

Table I-1. Section I Clause Fill-Ins

Clause FAR/DEAR Fill-In Information; See FAR
No. Reference Title 52.104(d)

Any time prior to the expiration

1.45 FAR 52.217-8 | Option to Extend Services of the Task Order
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DEAR = Department of Energy Acquisition

Regulation FAR = Federal Acquisition Regulation

Section J - List of Documents, Exhibits, and Other Attachments

Section J of the Master IDIQ Contract is incorporated by reference, as applicable to this Task Order.

Attachment J-5 - Master Small Business Subcontracting Plan

The Contractor’s Small Business Subcontracting plan this Task Order will be submitted within 15
days of task order award and inserted here. See applicable I Clause entitled, FAR 52.219-9, Small
Business Subcontracting Plan, and applicable Section H Clause entitled, Subcontracted Work.

Attachment J-7 - Contract Deliverables

The following list of End States Cleanup Deliverables is required for this Task Order.

Task Order 6 — Liquid Waste Operations Deliverables

Deliverable DOEResponse Deliverable Task Order
Number Deliverable Action Time Due Date Section
TO6-0001 Removal, processing, and Approval 30 DAYS 10/26/2031 C.1,C2.1,
disposition of radioactive C224,C225,
salt, salt solutions, sludge C.2.2.5.1,
and slurries, from both F- C.2.2.5.2,
and H-Tank Farms C.2.2.5.3,
conducive to the C2254,
achievement of the End State C2255,
goal of completing the gg.zc.sf’ccf’
mission within 15 years. C8.C9. C10.
Master IDIQ Section J-7 C.11, C.12,
(Deliverables List) are C.13,and C.14
required.
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