


Doing Business with the Department of Energy’s 
Office of Nuclear Energy 

featuring 
Idaho Operations Office, 

Idaho National Laboratory
and Idaho Environmental Coalition 

Karen Tappert, Office of Nuclear Energy
David Hawkes, DOE-Idaho

Stacey Francis, Idaho National Laboratory
Elisabeth Warn, Idaho Environmental Coalition

energy.gov/DOEForum3



David Hawkes
Small Business Program Manager

Contract Specialist
DOE Idaho Operations Office

July 11, 2023

energy.gov/DOEForum4



DOE-Idaho Operations Office

Role of DOE Office of Nuclear Energy for Sustainable and Innovative Nuclear 
Energy is to Conduct Research, Development, and Demonstration to:

– Reduce regulatory risk

– Reduce technical risk

– Reduce financial risk and improve economics

– Manage nuclear waste

– Minimize the risks of nuclear proliferation and terrorism

– Foster international and industry collaboration
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Contracts and Prime Contractors:
Idaho National Laboratory - Office of Nuclear Energy
• Managed and Operated by Battelle Energy Alliance, LLC 

• Stacey Francis  - stacey.francis@inl.gov, 208-526-8564

Idaho Cleanup Project - Office of Environmental 
Management
• Idaho Environmental Coalition 

• Elisabeth Warn – Elisabeth.Warn@icp.doe.gov, 208-533-3491
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Department of Energy – Idaho Operations Office
David Hawkes, hawkesdm@id.doe.gov, 208-526-7446



Department of Energy – Nuclear Energy Top Ten NAICS Codes
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DOE-Idaho Operations Office
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DOE-Idaho Operations Office
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2023 Forecasted Small Business Expenditures
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Doing Business with DOE - ID

• All opportunities are published in accordance with FAR 
Part 5

• SAM.gov and Fedconnect.net
• Know our mission
• Know our needs
• Know how your business can help us
• Contact the Small Business Program Manager
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Questions & Assistance
Dave Hawkes

Small Business Program Manager
Idaho Operations Office

U.S. Department of Energy
(208) 526-7446

hawkesdm@id.doe.gov

energy.gov/DOEForum11



DOE Small Business Forum & Expo:  
Doing Business with the 

Idaho Environmental Coalition

July 11, 2023
Elisabeth Warn
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Idaho Cleanup Project General Scope
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$500K MINIMUM; $6.4B MAXIMUM 

JAN. 1, 2022 – SEPT. 30, 2032 

PARENT COMPANIES: 

JACOBS AND NORTH WIND GROUP

IDIQ CONTRACT: END STATE

AWARDED IN 2021



IEC Mission

The ICP scope includes legacy wastes generated 
from World War II-era conventional weapons 
testing, government-owned research, and defense 
reactors, spent nuclear fuel reprocessing, 
laboratory research, and defense missions at other 
DOE sites. 

IEC PROPRIETARY INFORMATION

Our cleanup operations focus on reducing risks to 
workers, the public, the environment, and 
protecting the Snake River Plain Aquifer, a sole 
source aquifer that sustains Idaho’s agricultural 
industry.

CLEANUP OF LEGACY WASTES SNAKE RIVER PLAIN AQUIFER



IDIQ Contract

• An IDIQ contract provides for an indefinite 
delivery, indefinite quantity, within stated limits, of 
supplies or services during a fixed period.

• Deliverables
• Quality Assurances
• Environmental permits, standards, procedures
• Small Business Planning
• Safety

• Task Orders break down into Specific Scopes
• Scope centered around specific End States (ex: RWMC 

Closure, IWTU Operations & Tank Closure, etc.)

IEC CONTRACT 
INCLUDES FIVE (5) 
CONTRACT TYPES

• Cost-plus fixed fee

• Cost-plus incentive fee

• Firm-Fixed Price

• Hybrid TO (with 
multiple CLN types)

• Cost-plus award fee

IEC PROPRIETARY INFORMATION



Task Orders

Task 
Order 
Number

Issue Date Title Task Order Type Task Order Period of 
Performance

TO-2 12/02/2021 Implementation Period Cost Plus Fixed Fee 4 months 
January 1, 2022 to April 30, 
2022

TO-3a 04/27/2022 Integration and Mission Continuity Cost Plus Award Fee 17 months 
May 1, 2022 to September 30, 
2023

TO-4a 10/04/2022 Accelerated Retrieval Project (ARP), Subsurface Disposal 
Area (SDA) Demolition and Organic Contamination Vadose 
Zone (OCVZ) Well Abandonment

Cost plus Incentive Fee 27 months 
October 4, 2022 to December 
31, 2024

TO-5a TBD NRF S1W D&D TBD TBD



Small Business Goals and Efforts

• Principal Small Business Goals
1. Goal: 45% of subcontracting dollars to Small Business

• Current Attainment: 69%
2. Goal: 15% of Cumulative Value of Task Orders

• Current Attainment: 18%

CURRENT 
EFFORTS AND 

OUTREACH

Active # of vendors/ 
subcontractors

• 617 active vendors, 
290 of these are SB

• 47% of our vendors 
are SB

Actively recruiting for 
Mentor Protégé participant
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12.6% 11.9%

0%

5%

10%

15%

20%

25%

Small Disadvantage 
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Woman-Owned 
Small Business

HUBZone Veteran Owned 
Small Business

Service-Disabled 
Veteran-Owned 
Small Business

Socioeconomic Goals by Percentage



Teaming Partners 

Spectra Tech 
Inc.

Navarro 
Research and 
Engineering, 

Inc.

Oak Ridge 
Technologies 

LLC



Subcontracting Opportunities

CURRENT NEEDS
• Laboratory Analysis
• Equipment Leasing
• Mobile Office Facilities Leasing
• Fabrication Services
• Industrial Materials: Concrete, Steel, and 

Specialty Metals

UPCOMING NEEDS
• Construction
• Demolition
• Remediation

IEC PROPRIETARY INFORMATION



Questions & Assistance

Elisabeth Warn
Small Business Liaison

Idaho Environmental Coalition, LLC
Idaho Cleanup Project for the Department of Energy

(208) 533-3491
IECSmallBusiness@icp.doe.gov

https://idahoenvironmental.com/Procurement/

Booth #710

IEC PROPRIETARY INFORMATION

mailto:IECSmallBusiness@icp.doe.gov
https://idahoenvironmental.com/Procurement/


Working with INL
How to Become a Supplier

Stacey Francis
Small Business Program Manager



23



Addressing the world’s most pressing challenges 
through research, development, and demonstration
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DOE National Laboratories
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Lawrence Berkeley
National Laboratory

Berkeley, California

Sandia National 
Laboratories
Livermore, California
Albuquerque, New Mexico

Lawrence Livermore
National Laboratory

Livermore, California

Los Alamos National Laboratory
Los Alamos, New Mexico

Oak Ridge
National Laboratory

Oak Ridge, Tennessee

Savannah River
National Laboratory
Aiken, South Carolina

Thomas Jefferson
National Accelerator Facility
Newport News, Virginia

Princeton Plasma 
Physics Laboratory
Princeton, New Jersey

Brookhaven
National Laboratory
Upton, New York

National Energy Technology Laboratory
Morgantown, West Virginia
Pittsburgh, Pennsylvania

Fermi National Accelerator Laboratory
Batavia, Illinois

Argonne National 
Laboratory
Argonne, Illinois

Ames Laboratory
Ames, Iowa

SLAC National Accelerator 
Laboratory

Menlo Park, California

Pacific Northwest National Laboratory
Richland, Washington

Idaho National Laboratory
Idaho Falls, Idaho National 

Renewable 
Energy 
Laboratory
Golden, Colorado



Our Heritage: The National Reactor 
Testing Station drove nuclear innovation 
in the U.S. and around the world

Nuclear power plant
U.S. city to be powered by nuclear energy

Submarine reactor tested; training of nearly 40,000 
reactor operators until mid-1990s

Mobile nuclear power plant for the army

1st

Demonstration of 
self-sustaining 
fuel cycle 

Basis for LWR 
reactor safety 

Aircraft and 
aerospace 
reactor testing 

Materials 
testing 
reactors
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FY22 Total Operating Cost
Employees
Acres
Square Miles

$1,630 M
5,800+

569,178
890

Unique INL site, infrastructure, and 
facilities enable energy and security 
RD&D at scale

49 Radiological 
facilities/activities

17.
5

Miles railroad for 
shipping nuclear fuel

44 Miles primary roads
(125 miles total)

9 Substations with interfaces 
to two power providers

3 Fire
Stations

128 Miles high-voltage 
transmission 
& distribution lines

4 Operating reactors

22 Hazard Category II & III 
non-reactor facilities/ activities
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Creating a secure, resilient, clean energy future
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Materials and
Fuels Complex

Energy & 
Environment
Science & 

Technology

National & 
Homeland

Security Science 
& Technology

Advanced 
Test Reactor 

Complex

Nuclear Science
& Technology



Accelerating advanced reactor demonstration & deployment
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Department of Defense 
Strategic Capabilities 

Office Project Pele

Microreactor Application 
Research, Validation and 

EvaLuation Project
(MARVEL)

Molten Chloride Fast 
Reactor Experiment 

(MCRE)

Over the next three years, we will demonstrate the 
first new reactors on the INL site in over 40 years



Solving urgent national security challenges
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Wireless 
Security

First 
Responder 

Training

Nuclear 
Safety and 

Security

National 
Defense
Support

Secure 
and Resilient

Grid

Industrial 
Control Systems 

Security



Growing our workforce to meet mission needs
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PROJECTED: 
6.9% Total projected headcount growth for FY23

4.1% Total projected headcount growth for FY24
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Steady Funding and Growth

Mission

Geography

Infrastructure

FY22

(Projected)

$1,572MFY21
$613M

$1,492MFY20
$779M

$1,349MFY19
$735M

$1,089MFY18
$475M

$1,001MFY17
$352M

$1,034MFY16
$380M

Business Volume Procurement Volume

$1,831MFY23

$1,630M
$756M



INL small business performance

INL is committed to using small businesses to accomplish its diverse missions. 
This includes looking for minority and disadvantaged owned businesses.

34

FY23 Goals

55%

5%

3%3%

8%

30%Small 
Business

Small 
Disadvantaged 
Business including 
8(a)

HUBZone Small 
Business

Idaho Business 
Concerns

Service-Disabled 
Veteran-Owned 

Small Business

Women-Owned 
Small Business



Where We Spend Our Money
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11%
Material

s

89%
Service

s



Opportunities – What We Buy 
• The principle products and services to be procured in support of the INL Small Business Subcontracting Goals 

are those associated with an extremely diverse research and development environment and are vital to the vision 
and mission of the INL.

36

Commodities
Office supplies; chemicals; industrial supplies; fasteners; tools; clothing; gasses; petroleum

Construction
New facilities; infrastructure upgrades; leased buildings

Equipment
Capital equipment; heavy equipment; instrumentation; engineered hardware; nuclear fuels; reactor 
spare parts

Information Technologies
Specialty software; servers; programming telecommunications services and equipment; equipment 
systems

Services
Technical services; engineering (civil, structural, mechanical, electrical) environmental support; facility 
support; janitorial; maintenance; university research and development

INL Principle Procurement Categories:



Getting Started

• Register in the System for Awards Management at SAM.gov
−Unique Entity Identifier assigned within SAM.gov

• Register in the INL Vendor Portal at vendor.inl.gov
• Forward line card or capability statement to Small Business Office at 

small.business@inl.gov

Register
In SAM

Register
In INL 
Portal

Forward
Line Card





Opportunities Announcements

• Expressions of Interests (EOI) 
− INL Vendor Portal (Opportunities section)

− SAM.gov, formerly FedBizOpps
• Sources Sought Only

− Used to gauge industry interest and market research
• Will request company capabilities/experience
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