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Inception of SIIP
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Lack of corporate planning process and cohesive
investment strategy

Ad hoc and siloed data call processes

(30+ databases)

Prioritization is fragmented across

process ownership

Information is inconsistent due to

multiple databases

Inefficiencies and confusion amongst internal and
external customers

Perception of funding “shopping”

FOCUS AREA

-/

Sandia Infrastructure
Investment Planning (SIIP)
Process

an approach for how Sandia identifies
its F&I investment needs to obtain
funding

“One Database”

a single source of truth for data related
to Sandia’s F&I investment needs
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RESULTS

One Database

Prioritization process including informed
funding decisions

Input from multiple lenses
Lab-wide Portfolio Balancing

Better alignment of F&I needs to funding
sources

Documented direction on funding sources use
aligned to CAS

Continuous feedback and improvement
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SIIP 10 Step Process

Zz REVIEW EXTERMAL UNDERSTAND INTERMAL CREATE STRATEGIC FACILITY
<] STRATEGIC DRIVERS STRATEGIC DRIVERS INFRASTRUCTURE & TOOLING DOCS
b » External Strategy » Labs-level capabilities and pricrities » Engage in sirategic planningl— — wuany .
g Documents + PMO strategies » Identify ROM gaps &nd ana v
= = Tri-Lab Strateges » Sandia site stewardship strategies » Create capability steward
e = Nuclear Postune Review » Existing and new Sandis capability = Create Sandia master PROJECT MATURITY (ANNUAL)
v (PR walidated through sponsor documents/area plans/L
o » SUOCkpabe Suewardship and FROUIrETEE = Identify needs. on
E Managerment Plan [SShDY » Corporate milestones & strategic rosdmaps IDENTIFY & CATEGORIZE EWVALUATE, SELECT, & RANK
g atjectives = Review Sandia’s Ling item In
= » Indirect Planning Guidance (IPG) Timing (LUST) = Sand call 10 Program Portiolio Owners.  » Befine exkiting FAI nesds " ngrllmmwundm . Prwmllimrw!ﬂm
[4] E o P kel Mg g o Preside all Fpduired dital faf gath
§ » Stakeholders ane proviceed infermation irveimend need - Prmr'nl"hftfubolms " Pr-pctfnr!’lwml"hﬂ!ﬂu
v &N 1k PROCESS D04 and Lirssing + Dt onel, svaluatin, snd complete 1:H ranking ¥nowledge Share (PRI
3 = Iederviify roewe Eaciity & infrastruchure pricritizes Imvestmants Meeting
CFRL) v mants = Db ALDS Cosmphitin fevaEw
g -
I L Program Portfolio Team, Center Program ALDs
z i ,-‘.“, Program Portfclio Team Directors, Division ALDs Program Dir

Occasional
(3-5 years)

e

TIMING MAJOR
OUTCOMES

CONDUCT LAB-WIDE
o SFRTUE, |7 _mmuamomn

= Hold Program Portfolo = Balinoe wnesiment.
Knowiedge Share (PPKS) across funding portiolios
« idernify funding stream Tor bustiget yeari
E and S CapaCity » Conckit Data Sorub
g » Fundeng Stream Owrers w Funding Stream Owners
z rank 1-N Tinaine rankings
= Hold Faciltes & = Studies ane ranied at the
Infracsiructure Abgnment Lok bevel
Wisrlahop [FIW)

WHO!

Funding Stream Owners,
Funding SMEs

@

TIMINGMAJOR
OUTCOMES
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= SHP Team pubilahes SHL + Bagin formal engagement
Fankid M. Programs Wilh EtiTal Mkl
et debriefed » Fund and begin project

= SHD enviries froren o VS0P SOUS
eploy Fmpromanty, » Assign dollars from
teamn toboy feedback internal budget

= Indoren dueCition CABIRY  » Determine which

= Prepare for intermal snd Imvestmenis sre withan
wxternl Budget calls Busdgat

Funding Stream Owners, Capax Team,
FILE, SHL Program Offices

s e e

= Send Congressicnsl
rwuﬂuuonqlfmwlrldl
» Update and transition data

SyStems
» Assign funds

Facilities Business Office, SNL
Pragram Office, Funding Stream
Owners, Facilities Projects Group

Continuous
(during year)
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» Perform line item process

P L

MONITOR & CONTROL (QUARTERLY)
Strengthen process through review of evolving londscape
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| Sandia National Laboratories -

Annual process

Sandia Infrastructure Investment
Planning (SIIP) Published List
Strategic FY23 Indirect/FY24 Direct

Need to Project Maturity =~ .2
Direction K] Final listing of FY23 inairect and Fr24 girect
B irastructure muasment neecs
Needs L
[
External Drivers T 3 ' )
i ———S A FUNDING Projects will
valuation © O =1
_ e |3 PROGRAMS STREAM SNL be executed
Internal Drivers XS 9 PR|0R|T|ES A R
Prioritization = o Ju.l_' OWNERS as fund|ng IS
Fundi 3= o .
Strategic Faclly eE | o available
Infrastructure + Lab-wide Portfolio © % o
Tooling Balancing :Dm 1 758 346
Documents X £
s NEEDS IDENTIFIED ~ INVESTMENTS INVESTMENTS
Breparejion 5 878 RANKED BY RANKED BY
Execution >
SCORED BY PROGRAMS FUNDING
DIVISIONS STREAM OWNERS
CONDUCT LAB-WIDE PUBLISH SANDIA
= =
mTWTF 5 S mT W T F 55 MT W T F 5§ MW T WTF 5 S M T WTF 5§ M1 W T F 5 S M T WTEF S S W T WTF 5§ W T W T F 5§ m T W T F 5§
66 3 o o _ p 5 °
2
I I N | ] | ] |
- #% Investment #Py Program Hold Funding Hold F&l Begin S s Determine execution
;gzscgﬂt nefc.edsdaredd d Portfolio Program Stream alignment resgponse o \i:tszug.g:{é éz o capacity
refined, added, teams Portfolio Owners workshop to budget database
scoredin complete knowledge rank 1-N calls
database, H/M/L their review, share
Begin SIIP is assigned/ down-select, meeting
kickoff adjusted

meetings
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FUNDING

SIID entry data collection

OWNERS

INSIDE Directory Policy lews

#  SharePoint | Sites

MM « \\eb-based intake portal and data
o e L S — G repository

Sandia
Jﬁu SANDIA INFRASTRUCTURE INVESTMENT DATABASE (SHID) @ National

* Title, Portfolio, Division, Center,
. [ Investment type, location

New Record Entry and Update Form ot I nVEStme nt d ESCFI ptIO n ( |SS Ue, I m pa Ct,
Use Microsoft Edge when editing the form SCO pE)

SIID DATA  Besure toref ‘e SHID Data Dictionary for descriptions  Required Fields Key

< - - i ~* Risk to Mission Without Investment
) * Requirement drivers

: | * Investment Requestor, Manager, and
GENERAL INFORMATION P O C S

Portfolio ¥ Division *

* TPC amount, estimate class level, date of
N - estimate, and need by date.

* Initial Funding Stream and Alternate
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FUNDING

SIID criteria evaluation -

OWNERS

RATINGS & RANKINGS

et s e i s e * 9 Scoring Criteria (Risk, Safety, Opportunity,
= Uniqueness, Site Development, Facility Ops, Space
Environmen t, Safety & Health (ESH)

- e Utilization, Fac Ops Savings, DM Savings)
Uniqueness (UNQ)

e O * Notes for criteria scoring captured during

EE— 0 o o o o o intake and Division review.

Very low Muoderate Very high

=0.20 = 0.40 = 0.60

e Scoring value is normalized, 0.00 — 1.00 scale,
project specific — not all criteria may apply

* Criteria scoring based on definitions, but may
have variance — Used to initiate conversation,
not yet determinant.

<0.20 =0.20 =0.40 = 0.60 =0.80
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Need vetting and prioritization

* |dentifies
Wants vs.
Needs

e SME need
detailed intake
knowledge

 Down-selects
entries to
operational
impacts (VH-VL)

* 1-N all needs
(operations)

o
PROGRAMS

Integrates

Division i
priorities by SN
project type

Program
integration
understanding

Down-selects
entries
(further) to
risks and
deliverable
impacts

1-N (mission)

* Balances need
funding
requests to
funding
portfolios

* Reviews and
confirms need
match to
funding
sponsors

* Proposes
funding source
rank order
based on 1-N
priorities

SNL
PRIORITIES

FUNDING
PROGRAMS STREAM SNL
OWNERS PRIORITIES

 Publishes

“Single List” of
needs for
yearly budget
summits

Down-selected
needs specific
to budget year

Ranking within
historical
funding and
over-target
priorities
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Intrastructure Investments':
WHAT FUNDING SOURCE SHOULD YOU USE?

Funding Identification TR

Was this! specifically directed
by an external | entity

Is the work related to a

* Principled approach to ensure correct

o . " . e " pr:gil:zll're'l/cg:oefetct? VES
fu n d I ng SO u rce IS Id e ntlfl ed Cost Accounting Standards Board Disclosure
Statement g
* Funding Decision Tree, Cost Accounting
Standards Disclosure Statement, and team S e mewssoms oandia Infrastructure Investment
] [ REQUIRED BY PUBLIC LAW 100-679 Plann]ng (SIIP) PUbl]Shed L]St
of experts determine funding source FY23 Indirect/FY24 Direct
ﬁ

infrastructure investment needs

* Funding stream owners review, approve and
rank investments

* Published list of investments available for
funding input

* Requests approved through normal
processes

SIID updated when funding is secured
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Scormg, prlorltlzmg, ranking, balancmg, publishing

* Division generally down-selects to a
Top Needs only list for budget targets

* Program aggregates Division 1-N lists
and filters to project type for ranking

Sandia Infrastructure Investment

Planning (SIIP) Published List
FY23 Indirect/FY24 Direct

* Program down-selects project type
list respecting top Divisions’ rankings
and utilizes criteria score for ties

infrastructure investment needs

* Funding sources balance aggregate
project types to external criteria (if
available) and historical funding

* Planning publishes year end list for
budget conferences



» 2022 CECOP Symposium ¢

CEeCcCar

lI'l Sandia National Laboratories

Where we are, where we're going
DaTA

e Where We Are —
. A . . ToTaL SIID RECORDS SCORED INVESTMENTS
Significant data collection in 878 INVESTMENTS SOURCE

previous iterations
Substantial efforts to score and Count of Identified Needs Total Cost of Ranked Portfolio Needs

rank needs

NSP EHS
5106M | SBIM
7% 5%

* Where We are Going

Division pricritization and ranking

*  Further refinement of existing
investment needs

e
Portfolio ranking
303

l My a2 Authorized

* Slotting in emerging needs

FYZ1 carryover & FY22 new Carryowver: 470
a7 Haw: 197

e Adjust ranking in response to
changes in program strategic
direction

* Balancing long range planning
with shorter term needs (at the
right level of effort)

Fipures exclude Line item scole Needs, prioritized in the Sondia Infrastructure Investment Strategy 2040 process

* Continuous engagement with
external sponsors to
communicate gaps/needs

In Progress: Set priorities for FY24 Indirect / FY25 Direct Investment Needs
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What happens next?

CFY CFY+1

CFY+2 CFY+N
« Published Indirect Direct projects + Continuation
Prioritized list of portfolio of funded and of multi-year
F&I Investments; investments executed projects
« Input in FYNSP; funded based * Continue to
- Congressional off priority collect
Notification

investment
needs
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Questions?

Chris Nesbit, ctnesbi@sandia.gov

Jennifer Gonzales, jenngon@sandia.gov
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