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	Revisions

	0.0, 3/31/2004
	Version approved for distribution

	0.1, 3/31/2005
	Minor updates i.e., typos, incorporation of a missing figure

	1.0, 3/31/2005
	Revisions for subsequent major updates approved with additional R&A

	1.1, 7/31/2009
	Revisions to incorporate all appropriate DCI/DICCE contractor design/build requirements for release of RFP

	1.2, 11/2/2015
	Addition of Rodent language per OL CI CR 15-012

	1.3, 02/26/2016
	Updated variations from standard configuration/equipment language


PRE-SURVEY INFORMATION (Pre-trip Team Plan) (Section 1)
(fill in form prior to leaving if possible)
Site name:                                                Type:                                    Date(s):

Survey team members and trip responsibilities (Appendix 2 of SSR/DRD)
· DOE
· SNL
· LANL

· Contractor
· Others
Scope
· Control points for all or selected traffic (e.g. international but not national passengers).  Will there be areas of limited access to the survey team (e.g., dual-use facility)?

· For each site confirm the deliverable(s) needed, due date(s) for each deliverable (specify draft or final), and the organization/person responsible (i.e., DRD, ConOps, SRS).
· Will the report address ConOps issues in addition to the physical placement of monitors?  If not, will there be a separate ConOps document?
· Does the trip schedule look adequate to allow sufficient survey time at each site?

General Information/Preparation
· Who is the primary contact (Customs, Border Guard, etc)?  Will they also own and operate the NSDD provided equipment?
· Schematics, maps, or related material available pre-survey: Y/N  If yes, CM to distribute to the team.
· Will NSDD give a presentation to site personnel:  Y/N           If yes, who?
· Will Lane Names be assigned during survey?  If yes, identify them during the survey and include them in the DRD.

· Will a joint Statement of Survey (also called a Site Survey Protocol) be developed?  (This is at the Country Manager’s discretion)

NSDD/US Team Reminders during the Survey
· Jointly, with Host participation, summarize path upgrades at the end of the survey (Section 4 table) to ensure understanding
· Perform and record Background Readings of all paths
· Sketch each path, including proposed upgrades (optional drawing tool on last page)

GENERAL SITE INFORMATION (Section 2)

Reminder -- get site schematic 
General Site Usage 

· Operating hours

· General traffic and cargo data for the site [if traffic data varies by path, include that in the path section]

Existing ConOps 
· Current onsite and offsite communication method(s) (telephone, hand-held radios, internet) [use to determine need for VoIP]

· Primary and Secondary radiation response procedures including agreements between different agencies and communication methods

· Off-site assistance available (e.g. reach back)

· Existing training for personnel who will operate and respond to radiation alarms

Radiation Detection Equipment
Summary of Existing Portal Monitors
	Location
	Monitor Type and Number
	Model and Serial Number(s)
	Owned by and/or Installed by
	Potential Action

	
	Single-Pillar Pedestrian
	Dual-Pillar Pedestrian
	Single-Pillar Vehicle
	Double-Pillar Vehicle
	Single-Pillar Rail
	Dual-Pillar Rail
	Other
	
	
	

	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 


Note if the existing equipment has video camera(s)
Summary of Existing Hand-held Detectors
	Quantity
	Model
	Description

	
	
	

	
	
	

	
	
	

	
	
	


· Responsible party for maintenance and calibration of existing equipment and potential NSDD-provided equipment 
Site Authority

· Owner(s) and operator(s) the facilities
· Owner and operator of installed equipment
· Financial responsibility for long-term sustainability (maintenance and repair, training) of installed equipment
Site Infrastructure
· Communication lines (internet, land line or wireless; is it via phone line, fiber, or RF)?

· Existing system integration (cameras, CAS, workstations, Remote Alarm Panel; local, regional, national)

· Power description (200 volt, 50 Hz) and deficiencies (source, back up, average and frequency of outages, general reliability, voltage/capacity, how far away, exists/doesn’t exist, clean/dirty)  [use to determine if UPS default of 15 minutes is sufficient and if not, what it should be.  Also to determine if other upgrades are necessary such a generator]
· Upgrades for power
Other Considerations

· Current or future construction or reconstruction of the site
· During the site survey, document any known problems/issues with rodents in and around the site and its structures.
· Safety related issues
Central Alarm Station  

· Number and location of existing/potential CASs, Local Alarm Stations, Secondary Inspection Workstations, Window CASs, Remote Alarm Panels, dedicated servers
· Interface language(s) required

· If there is an existing communication system, discuss the option(s) to integrate (or not integrate) with the NSDD provided equipment
· Location specifics (dimensions, climate control, space modifications or space limitations, etc) of proposed CASs and workstations  
· Server room secure or access controlled.  If not, identify options to restrict access.

· Restrictions to be aware of when installing communication system (ownership of property, multiple approvals, long distances etc)
· Estimated distances between the RPM locations and CAS / workstation(s)

Summary of Approximate Distances to the CAS

	Location
	Distance to CAS

	
	

	
	

	
	

	
	


PATH / CONTROL POINT INFORMATION --- complete for each CP (Section 3)

Sketch the CP layout – tool provided on last page.

Take a couple photos of each CP, preferably from opposite directions
Path / Control Points (repeat the following for each path surveyed)

Path Name 

Path Usage

· Volume/frequency/posted or estimated average speed, type of traffic, type of cargo, origin/destination, flags of origin, international, domestic, military

· Specialty or oversized vehicles that transit the path (special vehicles to move transportainers at SPs,  combines)

Noticeable impact from environmental factors 
· Buckled concrete, corrosion (etc) due to factors like temperature extremes, humidity, wind, moisture etc
Path Infrastructure

· Current or planned changes and impact on possible installation

· Potential equipment connection to the CAS (RF, fiber optic, hardwire) 

· Underground utility lines or infrastructure elements in the area (water or sewer lines, electrical or other cabling) or other suspected obstacles to installation

· Note of visible obstacles to installation (above ground water lines, storage tanks, power lines)
Interference Factors

· Environmental (humidity, soil) or interference factors (x-ray machines, space, speed, bypass opportunities, monitor occupancy)
System Configuration

· Variations from standard configuration/equipment and justification
· Spacing, movable vs fixed, remote real-time monitoring, additional video cameras, etc.
· Security enhancements – anti-vandal cages, additional lighting, security video cameras, tamper switches on UP cabinets, etc.
· Will multiple alarms during single occupancy be treated as separate events

· Viable options not selected and why
· Current or proposed secondary inspection area
SUMMARY OF NSDD UPGRADES FOR OUT-BRIEFING (Section 4)

Summary of NSDD potential upgrades for out-briefing (refer to control point diagrams):
Number and type of monitors

	Location (CP)
	Type of monitor
	Number of Monitors
	Number of Cameras
	Comment/special requirements *

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


*Special requirements such as:

· Physical modifications  (channeling and bypass barriers, monitor occupancy control, anti-vandal cages, fences)
· Speed control (speed bumps, drop bars, tire spikes, signs) 

· Additional lighting
Hand-held Equipment:

	Quantity
	Model
	Description

	
	
	

	
	
	


Non-Standard Design Factors: [e.g., install at 7.0 m to accommodate snow plows] 
CONTROL POINT DIAGRAMS 

(Make Copies as needed)
Control Point:   












Site:  
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