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FDACS OOE Functions & Responsibilities 

• Legislatively designated state energy office within Florida. 

• Evaluate energy related studies, analyses, and stakeholder input. 

• Promote and advocate for the development and use of renewable energy 
resources, energy efficiency technologies, alternative fuels, and 
alternative vehicle technologies. 

• Use available state and federal funds to develop and manage programs 
related to energy efficiency, renewable energy, energy education, 
alternative fuels and alternative vehicle technologies. 

• Produce an Annual Energy Report. 

• Serve as the State clearinghouse for all energy information. 
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Background 
• Investigate the distribution of benefits and burdens from 

energy production and consumption and disproportionate 
impact of environmental hazards on low and moderate 
income (LMI) residents. 

• Identify the characterizations of the utility burden and 
energy insecurity among LMI residents. 

• Examine and uncover the root causes and systemic drivers of 
utility burden and energy insecurity. 



    

   

    

 

 

Development of Scope of Work 

• Geography and Demography 

• Energy Efficiency Program Design Elements 

• Transportation Barriers 

• Environmental Justice 



 

     

 

 

 

Procurement Process 

• Energy Efficiency and Conservation Block Grant 

• Issued RFP 

• Reviewed 

• Vendor Selection 

• Contract Execution 



  

   

    

   

Stakeholder Engagement Process 

• Extensive open comment period 

• One on One meetings 

• In-person and Virtual Workshops 



   

     

Stakeholder Input – Air quality 

• Outdoor Air quality hazards were most pressing or 
sensitive for interested parties. 

• Increase tracking of tree canopy and urban heat island 
effects. 

• Indoor air quality was a concern. 





  

   

Study Findings - Households 

• Energy burden – Rent vs Own 

• Data is relatively new. 

• Increased Accountability will require better tracking. 

• Community members’ involvement in the processes. 



  Study Findings – Transportation 

• Rapid uptake of e-buses for public transit and school 
buses will benefit LMI communities. 

• E-scooter ownership is much more accessible than an 
automobile. 



  Energy Burden-Interactive Dashboard 



 

     

       

     

Next Steps 

• Incorporate findings into our grant work. 

• Deeper dive into some of the information areas. 

• Revisit document each year to update. 



      

          
        

A Study of Energy Equity within Florida 

Energy Reports and Publications / Publications / About Us / 
Home - Florida Department of Agriculture & Consumer Services 

(fdacs.gov) 

https://fdacs.gov


 

  

 

 

 

 

Contact Information 

Kelley Smith Burk 

Kelley.SmithBurk@fdacs.gov 

Tony Morgan 

Tony.Morgan@fdacs.gov 

Natasha Gonder 

Natasha.Gonder@fdacs.gov 

Phone: 850-617-7470 

mailto:Natasha.Gonder@fdacs.gov
mailto:Tony.Morgan@fdacs.gov
mailto:Kelley.SmithBurk@fdacs.gov


 
  

    

   
  

  

Community Engagement
for Energy Justice 

Kirsten Baumgart Turner, Deputy Energy Officer 

State Energy Program (SEP) 
National Training Forum 

September 27, 2022 
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    Environmental Justice = Energy Justice 



  Civic Advisory Group 



   
     

 

 

  

AmeriCorps VISTA Energy Equity Team 
• Researched energy equity issues in Hawaii 

• Surveyed staff 

• Identified gaps 

• Helped develop strategies 



  
     

  
   

 

  

   

  

Energy Equity Hui 
• Energy industry, environmental, social justice, 

and community representatives 

• Identifying and meaningfully addressing energy 
inequities 

Work Streams 

• Equity Definition and Framework 

• Legislation 

• Renewable Energy RFP Process 

• Community Benefits Enhancement 



  
          

     

     

    

    

   

Clean Energy Wayfinders 

• Create jobs for a new generation of clean energy leaders 

• Identify community needs and concerns 

• Address inequities in vulnerable communities 

• Increase knowledge and opportunities 

• Increase communication and trust 

 Advance clean energy goals! 



    

    

     

     

      

       

Community Outreach & Engagement
Specialist 

• Coordinates the Clean Energy Wayfinders Program 

• Supports the Civic Advisory Group meetings 

• Supports the Energy Equity Hui 

• Supports all community outreach and engagement initiatives 

• Helps identify and develop new community engagement 
pathways 



 
    

      

     

     

   

    

    

      

Energize Kākou 

• A new stakeholder engagement strategy 

• Grounded in a Native Hawaiian cultural framework 

• Workshops conducted in impacted communities statewide 

• Objectives to create mutual understanding about: 

• Hawaii's renewable energy goals 

• Energy as a shared resource 

• What is important to communities 

• Preferred renewable energy project sites & features 



  
 

   

   

  

    

Clean Energy Education 

• K-12 Clean energy curriculum 

• 80 Title I schools 

• 216 Teachers trained 

• 9,500 students reached 

• 100 tool kits in lending library 



 
 

  

   

Online Engagement 

• New website 

• Online interactive engagement 

• Social media education campaign 

https://energy.hawaii.gov 

HawaiiStateEnergyOffice 

@energyhawaiigov 

https://energy.hawaii.gov


  
     

  

Equity Program Coordination 

• Integrate equity into all HSEO programs 

• Align with EJ40 



  
   

  

   
 

  

      

 
   

  
   

   

     
 

  

Build Focused Capacity 
Community Engagement and 

Public Affairs Manager 

Community Outreach and • Engagement Pathways 

• Clean Energy Wayfinders Coordinator Engagement Specialist 

• EJ40 Compliance (HSEO-Wide) 
[Energy Equity Coordinator] • AmeriCorps VISTA Cohort Management 

• Energy Equity Hui Coordinator 

• Build capacity for HSEO Equity Program VISTA Equity Team & Clean Energy 
• Community-Grounded Engagement 

Wayfinders • Facilitate Two-Way Communication 



   
     

     
    

  

  

 
 

 

 
   

 

 

Community Engagement Way Forward 

Vision: To develop a stakeholder and 
community informed roadmap to achieve 
a carbon free economy by 2045.. 

Clean Energy 
Wayfinders 

Vista Equity 
Team 

Community 
Outreach & 
Engagement 

Specialist 

Community 
Engagement & Public 

Affairs 

Equity 
Coordinator 

Branch Manager 



 

 

 
 

 

 

 

   Roadmap to Increased Capacity 

Increase 
Engagement 

Identified 
Gaps 

Developed 
Initial 

Capacity 

Engaged 
Community 

Engaged 
Colleagues 

Developed 
Strategy 

Developed 
Playbook 



 

Mahalo! 
Kirsten.b.turner@hawaii.gov 

(808) 285-4809 

mailto:Kirsten.b.turner@hawaii.gov


  

Environmental 
Justice 
Stakeholder engagement 

Jennifer Grove 

MANAGING DIRECTOR, ENERGY PROGRAMS IN COMMUNITIES 



 

 

We strengthen communities 

HOUSING INFRASTRUCTURE BUSINESS ENERGY 
HOMELESSNESS ASSISTANCE 

PLANNING COMMUNITY FACILITIES CRIME VICTIMS & COMMUNITY 
PUBLIC SAFETY SERVICES 

WASHINGTON STATE DEPARTMENT OF COMMERCE 2 



 

  

 
 

 

 

Healthy Environment for All (HEAL) 

Adopt a 
community 

engagement plan 
that centers EJ 

Conduct EJ 
assessments on 

our programs 
and policies 

Prioritize EJ in 
budget and 

funding 
decisions 

Incorporate EJ 
into strategic 

plan 

Incorporate EJ 
into Tribal 

consultation 
frameworks 

WASHINGTON STATE DEPARTMENT OF COMMERCE 3 



 

 

 
 

  

 

Accountability and coordination 

Environmental Justice Council 
• Provide community-centered 

guidance to agencies 

• Conduit between community & 
government 

Interagency Work Group 
• Forum for agencies to collaboratively 

problem solve and share best 
practices 

• Works iteratively with the EJC 

16 Governor appointed members: 

• 6 community reps 

• 4 Tribal reps 

• 3 EJ practitioners/academia 

• 1 Youth rep 

• 1 Business rep 

• 1 Union rep, building & 
construction 

WASHINGTON STATE DEPARTMENT OF COMMERCE 4 



 

 

 

Setting the stage 

• EJ Task Force met for 16 months 

• Recommendations: 
• Incorporate EJ into agency decision-

making 

• Improve government accountability to 
communities 

• Create consistent & accessible 
pathways for meaningful involvement  in 
government decision-making processes 

WASHINGTON STATE DEPARTMENT OF COMMERCE 5 



 

  
  

 

 

Community Engagement Plan 

• Government systems that created harms 
cannot change without the direct 
involvement of the communities who 
have borne the weight of systemic 
disparities 

• Advancing environmental justice in, for, 
and with communities requires 
rebuilding trust and moving with 
patience to repair relationships 

WASHINGTON STATE DEPARTMENT OF COMMERCE 6 



 

 

 

  

 

Principles 

• Research community 

• Check assumptions 

• Recognize community 
strengths and assets 

• Be proactive 

• Be transparent 

• Be flexible 

• Value other’s time 

• Allow community members to 
self-identify 

• Prioritize unheard 
perspectives 

• Avoid tokenism 

• Ensure ongoing 
communication 

WASHINGTON STATE DEPARTMENT OF COMMERCE 7 



 

 

THREAT x VULNERABILITY  = RISK 

Environmental health disparities: https://fortress.wa.gov/doh/wtnibl/WTNIBL/ 

WASHINGTON STATE DEPARTMENT OF COMMERCE 8 

https://fortress.wa.gov/doh/wtnibl/WTNIBL/


 

 

 

 

 

Tribal consultation and engagement 

• 29 Federally recognized Tribes 

• Draft tribal engagement plan 
• Protocols for communication 

• Protocols for collaboration 

• Identification and support of 
Indigenous people off reservation 

• Engagement with tribal 
government, tribal community, 
indigenous community members 

WASHINGTON STATE DEPARTMENT OF COMMERCE 9 



From Engagement to Ownership 

Impact INFORM CONSULT INVOLVE COLLABORATE DEFER TO 

Goals Provide 
information 

Gather input Ensure needs and 
interests are 
integrated 

Share decision-
making 

Community-driven 
decision-making 

Activities • Town halls 
• Presentations 
• Fact sheets 

• Public 
comment 

• Surveys 
• Focus groups 

• Community 
organizing 

• Polling 
• Community 

forums 

• MOU’s with 
community 

• Citizen advisory 
committees 

• Co-design, co-
implementation 

• Community 
mobilization 

• Participatory 
budgeting 

• Consensus 
building 

Message to 
community 

We will keep you 
informed 

We care what 
you think 

You are making us 
think differently 

Your expertise is 
critical to how we 
address the issue 

Let’s unlock 
collective power 
to transform the 
system 

 

  

 

 
 

    Adapted from “The Spectrum of Community Engagement to Ownership,” developed by Rosa Gonzalez 

WASHINGTON STATE DEPARTMENT OF COMMERCE 10 



 

 

   
  

 

  
 

     

Compensating community engagement 

• In 2022, Washington passed SB 5793 to compensate for lived 
experience 

• Allows for stipends to be provided to individuals: 
• Low income – income is not more than 400% of federal poverty level 
• Lived experience – direct personal experience in the subject matter 
• Not otherwise compensated for their participation 

• Can not exceed $200/day 

• Reasonable allowance for child/adult care, lodging, travel in addition 
to stipend 

• Guidelines to be released by Dec 1 by Office of Equity 
www.equity.wa.gov 

WASHINGTON STATE DEPARTMENT OF COMMERCE 11 

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.equity.wa.gov%2F&data=05%7C01%7Cjennifer.grove%40commerce.wa.gov%7Ca74773e857e54118107308da9836def0%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637989658695062231%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=KJBd6%2F5d4RrOWcm%2By27rKHIHyRujJunEd159qqqo7Ec%3D&reserved=0


 

 

Evaluation 

• Before, during, after: 
• How was the community involved? 

• How were they supported? 

• How do they define success? 

• Who made the decisions? 

• Were all voices heard? 

• How will they know the impact of their 
involvement? 

• How will they stay informed of next 
steps? 

WASHINGTON STATE DEPARTMENT OF COMMERCE 12 



 

  

Resources 

• Washington State Department of Commerce 
https://www.commerce.wa.gov/environmentaljustice/ 

• Public Health Data – Washington Environmental Disparities 
https://fortress.wa.gov/doh/wtnibl/WTNIBL/ 

• Environmental Justice Task Force 
• https://healthequity.wa.gov/councils-work/environmental-justice-task-

force 

WASHINGTON STATE DEPARTMENT OF COMMERCE 13 

https://www.commerce.wa.gov/environmentaljustice/
https://fortress.wa.gov/doh/wtnibl/WTNIBL/
https://healthequity.wa.gov/councils-work/environmental-justice-task-force
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www.commerce.wa.gov 

Thank you! 
Jennifer Grove 
MANAGING DIRECTOR, ENERGY PROGRAMS IN COMMUNITIES 

jennifer.grove@commerce.wa.gov 

360 763 2213 

https://twitter.com/WaStateCommerce
https://www.facebook.com/WAStateCommerce/
https://www.linkedin.com/company/893804
https://www.commerce.wa.gov/
mailto:jennifer.grove@commerce.wa.gov



