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• Target fee: 7.5%  
• Max Fee: 9.5% (+ 2% / -7.5%; $0.30 on each dollar overspent/saved) [0-9.5%] 

 7.5% incentive target fee ($67,630,792) / 2% Incentive fee ($18,034,878) 
 0 – 9.5% incentive fee range ($0 - $85,665,670)  

 
TARGET DELIVERABLE – TO3 (15 months) 
• Target deliverable – 4.5M gallons (7.5% fee)  
• Stretch deliverable – 6.5M gallons (2% incentive fee)  
 
TARGET MEASUREMENT POINT  

• Gallons processed out of TK49 (salt feed)  
• Salt Batch molarity: 6.44 
• Equivalent gallons will be utilized if sodium molarity increased beyond 6.44M 

 
ASSUMPTIONS 
• NGS outage will not occur in TO3 
• No Force Majeure conditions.  Please refer to contract clause 52.249-14 Excusable 
 Delays 
• Curie content in salt batches supports SRMC strategy to dispose of more than 36% 

of the supernate curies in storage by June 2024  
 
INCENTIVE FEE STRUCTURE 
• Incentive fee on a linear sliding curve as follows:   
• 0 Mgal to 2.5 Mgal @ $25.2488/gallon (2.5 Mgal @ 7% fee) 
• 2.5 Mgal to 4.5 Mgal @ $2.25/gallon (4.5 Mgal @ 7.5% fee)  
• 4.5 Mgal to 6.5 Mgal @ $9.02/gallon (6.5 Mgal @ 9.5% fee)  
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 Continue salt batch preparation to support the SWPF salt waste processing rate. 

 Maintain liquid tank waste system operational to receive and process 300,000 gallons per 
year of H-Canyon waste. 

b) Continue and/or initiate Waste Removal for Salt Tanks (2, 3, 9, 10, 11, 27, 28, 29, 31, 32, 41, 
44, 46, 47) and Sludge Tanks (14, 15, 26, 33, 34, 35, 36, 39) needed to supply feed to DWPF, 
TCCR and SWPF. Continue technology development efforts such as ECSMPs and ELVMJs. 

c) Perform heel removal in Tank 15, perform annulus cleaning design and modifications as required 
and initiate regulatory documentation process. Include technology development efforts to  
minimize the need for future heel sampling.  

d) Complete operational closure activities of F-Tank Farm, ancillary structures specifically 
Diversion Boxes 5 and 6 in F-Tank Farm to meet FFA milestone of complete operational closure 
by 12/30/2022. 

e) Continue regulatory documentation process and any needed closure activities for the 
1F Evaporator and CTS system. 

f) Continue Tank 9 Tank Closure Cesium Removal (TCCR) operation.  

g) Operate Defense Waste Processing Facility (DWPF), the Saltstone Production Facility (SPF), 
and the Saltstone Disposal Facility (SDF) in a manner that supports the SWPF salt waste 
processing rate. 

h) Complete implementation of the glycolic acid flowsheet in the Defense Waste Processing Facility 
(DWPF).  

i) Continue to perform GWSB #1 canister double stacking activities and increase the number of 
available double stack canister spaces.  

j) Operate the Salt Waste Processing Facility in a manner that maximizes waste 
processing throughput. 

k) Implement the Next Generation Solvent (NGS) into SWPF when needed to support regulatory 
commitments and/or achieve processing objectives. 

l) Complete necessary DWPF, Saltstone, SWPF and Tank Farm modifications and optimizations 
required to achieve maximum processing throughput. 

 Continue East Hill Utilities Upgrades work. 

m) Continue activities to provide additional storage for failed melters in DWPF as needed. 

n) Continue activities to determine a path forward for the treatment and disposition of Tank 
48H waste. 

o) Complete modeling needed to support development of the System Plan Revision 23. 

p) Assume responsibility for the SRS Composite Analysis and Annual Summary Review activities 
starting with the FY22 data. 

Section C.4, Maintenance Mockup Facility (Bldg. 717-F), is incorporated by reference. 

Section C.5, Core Functions: Program Support/Services Requirements is incorporated by reference.  

Section C.6, Environment, Safety, Health, & Quality, is incorporated by reference. 
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