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C

Identify Management Reserve (MR) Budget

This metric confirms that MR is held outside the PMB. This metric ensures the project TAB dollar value less the PMB dollar value less the MR 
dollar value = $0.

automated monthly 

X = TAB - PMB - MR <> 0.

N/A

 FF03_{cost}
FF07_{IPMR_header}

FF07_{IPMR_header}_[AI]_F3_5_f_TAB - FF03_{cost}_[K]_DB - FF07_{IPMR_header}_[AC]_F1_8_d_UB_bgt - 
FF07_{IPMR_header}_[AF]_F1_8_f_MR_bgt <> 0

10000

TAB = CBB + overrun

Page 26, Intent: "Because management reserve is budget that is not yet tied to work, it does not form part of the performance measurement 
baseline."

DOE EVMS Metric Specification

1. Process Category 2. Metric ID (new, old) 3. Method 4. Frequency

C.10.01

5. Attribute

6. Metric Intent

7. Metric Short Description

9. Max. Threshold 10. Max. Tolerance

12. Needed Artifacts and Data Elements

14. Instructions

15. Reference(s)

13. Assumptions

Determine if X or X/Y exceeds the threshold.

 FF03_{cost}_[K]_DB
 FF07_{IPMR_header}_[AC]_F1_8_d_UB_bgt
 FF07_{IPMR_header}_[AF]_F1_8_f_MR_bgt

FF07_{IPMR_header}_[AI]_F3_5_f_TAB

FF data elementsX artifact(s)

16. Revision Block

•

Determine X items, a subset of Y, based on the following.

Sum flagged items based on the following operation(s).

TAB - PMB - MR <> 0

operation

X

qualifier

(14.01.01) (100)

8. Metric

1.7

11. Weight

a A
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1. Is MR held outside the PMB?


This automated test confirms that MR held outside the PMB. Failure to segregate MR from PMB overstates PMB and impacts the system's 
capability to provide visibility into contract cost, schedule, and technical performance through project completion. Failure to adequately use 
MR for effort in-scope to contract can impact the accuracy of the contract's status using performance measurement information. It may also 
limit management's effectiveness for using the system to provide early warning of cost, schedule, and technical objectives and developing 
reliable EACs. This test ensures the project CBB dollar value less the PMB dollar value less the MR dollar value equals $0.


automated monthly 


X = CBB - PMB - MR <> 0.


N/A


 FF03_{cost}
FF07_{IPMR_header}


FF07_{IPMR_header}_[Y]_F1_6_c_CBB - FF03_{cost}_[K]_DB - FF07_{IPMR_header}_[AC]_F1_8_d_UB_bgt - 
FF07_{IPMR_header}_[AF]_F1_8_f_MR_bgt <> 0


10000


Page 26, Intent: "Because management reserve is budget that is not yet tied to work, it does not form part of the performance measurement 
baseline."


DOE EVMS Metric Specification


1. EIA-748 Guideline 2. Metric ID 3. Method 4. Frequency


14.01.01


5. Attribute


6. Metric Intent


7. Metric Short Description


9. Max. Threshold 10. Max. Tolerance


12. Needed Artifacts and Data Elements


14. Instructions


15. NDIA Reference(s)


13. Assumptions


Determine if X or X/Y exceeds the threshold.


 FF03_{cost}_[K]_DB
 FF07_{IPMR_header}_[Y]_F1_6_c_CBB


 FF07_{IPMR_header}_[AC]_F1_8_d_UB_bgt
FF07_{IPMR_header}_[AF]_F1_8_f_MR_bgt


FF data elementsX artifact(s)


16. Revision Block


•


Determine X items, a subset of Y, based on the following.


Sum flagged items based on the following operation(s).


CBB - PMB - MR <> 0


operation


X


qualifier


(122)


8. Metric


11. Weight


a A


rev. no. description of change and sections affected date prepared prepared by date approved approved by


V03.00  Updated for release.  See itemized revision list. 2020-02-10 PM-30 2020-02-10 Melvin Frank


V02.00  Updated for release.  None. 2019-07-31 PM-30 2019-07-31 Melvin Frank


V01.01  Updated through 2019-03-13.  Minor corrections. 2019-03-13 PM-30 2019-03-14 Melvin Frank


V01.00  Updated for release.  All. 2019-01-31 PM-30 2019-01-31 Melvin Frank
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