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Business Services Branch

Provides strategic financial analysis, business structure consultation, and economic development 

planning guidance across all energy and mineral development projects. 

Key Services offered to Tribes:

» Business Planning, Entity Formation & Project Management

» Deal Structuring & Evaluation

» Financial Analysis

» Assistance Accessing Grant Funding and Loan Guarantee Financing

» Marketing Department offers a wide variety of marketing services to energy and mineral projects



Grant Programs and Services
EMDP-Energy and Mineral Development Program 

FOAs Coming Soon!

• Grant program to assess, evaluate and promote development  of tribal energy and mineral 

resources

• $5 Million to $9 Million Annually

TEDC-Tribal Energy Development Capacity Program

• Grant program to develop tribal managerial, organizational,  and technical capacity to 

maximize the economic impact of  energy resource development on Indian land.

• $1 Million to $1.5 Million Annually 

Technical Assistance

• Liaison between Tribes, Industry, and other Federal Programs

• Consultation on developing stable business environments on reservations

• Assist Tribes with negotiation of resource development agreements

• Strategic and economic planning



To develop tribal economies and promote development that maximizes the economic impact of 

energy resources on tribal lands

DEMD Grants:  TEDC & EMDP 
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TRIBAL ENERGY DEVELOPMENT CAPACITY (TEDC) 
GRANT PROGRAM

Grant program to develop tribal managerial, organizational and technical capacity 
to maximize the economic impact of energy resource development on Indian land

• Establish business entity structures and/or organizational structures related to energy resource 
development Business development capacity

• Develop or enhance key regulatory activities

FY 2015 over $1.5 Million awarded 
• 10 Total Project Awards

FY 2016 over $1.4 Million awarded
• 16 Total Project Awards

FY 2018 $1.488 Million awarded
• 16 Total Project Awards

FY 2019 $1 Million awarded
• 12 Total Project Awards

FY 2020 $1.55 Million awarded
• 16 Total Project Awards



TEDC Grant Program Activities

Developing  legal infrastructure for business formation

Establishing tribally chartered corporations under tribal corporation codes 

Establishing tribal business charters under federal law (IRA Section 17 

corporation)

Establish Tribal Utility Authority

Developing or enhancing tribal policies, codes, regulations, or ordinances related 

to regulating and developing energy resource(s)

▪ Land lease regulations for energy development purposes

▪ Helping Expedite and Advance Responsible Tribal Homeownership (HEARTH) Act 

Adopting secured transaction codes and subsequent joint power agreement with 

the tribe’s respective state.





Why Focus On Utility Development?

Tribes spend on average $2-$3 million per year on electric power. 

▪ This can range from a low of a couple hundred thousand up to $20+ million for large casino/resort 

tribes. 

Extrapolated to all Federally recognized tribes this is a $1-$2 billion dollar annual 

market.

The Utility market on Tribal lands is largely owned, operated, and controlled by       

third party incumbent utilities who may or may not have the tribe’s best interests in 

mind. 

Tribes need to, and are, taking a more active role in managing these assets. 







Organizational Chart



Model Roadmap 
Deliverable for a TEDC 

Utility Feasibility 
Project

Staffing Plan 







Payton Batliner CHEROKEE NATION 

Economic Development Specialist

(720) 999-1414

Payton.Batliner@bia.gov

www.bia.gov/DEMD

C O N TA C T


