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LRN HYDROPOWER EFFICIENCY INITIATIVE

Maximize Operation & Maintenance (O&M) Efficiencies

« Establish a Centralized Control Center (CCC)
« Conversion of master plants to remote capable plants
« Upgrade existing SCADA system

 Reduce power plant shift operators by approximately 50%



ACTIVITIES

Selected CCC Location — Training Classroom
Backup CCC Location Analysis of Alternatives
FY23 PRIP funding

Facility Account Approval
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QUESTIONS?

Wolf Creek Generator Rotor



