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FTCP Virtual F2F August 2020 Meeting Minutes – Discussions, Decisions, and Actions 

August 18-19, 2020 

1. DAY ONE – Welcome and Introductions – Karen Boardman and Pat Worthington 
(We had over 65 participants!) 

 Karen and Pat welcomed all participants and introduced the opening speakers, Matt Moury, 
Associate Under Secretary for Environment, Health, Safety and Security (AU), and Nate Martin, 
Director for the Office of Enterprise Assessments (EA). 

 Matt Moury: Matt told the group he is a strong supporter of our program; ensuring that the 
Federal workforce is qualified and competent to do their jobs. Matt touched on the following: 
o Challenges due to the COVID crisis, stresses and uncertainties. 
o Methods of training; regulatory relief; travel restrictions; reduced training; keeping 

everyone safe. 
o Lessons learned will be critical, particularly for providing training and connecting with our 

workforce; it will be up to this group to come up with new methods for training our 
workforce and sharing information.  Everyone should continue working with the NTC to 
share ideas. 

o Sustaining DOE-NNSA Safety and Security programs. 
o NNSA TQP Accreditation –Very effective, cooperative work. 

 

 Nate Martin: Shared his gratitude for the invitation and echoed everything Matt said.  He shared 
how we, as a country, and specifically DOE, have accomplished much during this pandemic. 
o Nate wholeheartedly supports the FTCP, Karen and the NTC’s efforts. He commended the 

team for they have done over the years. He emphasized the new and creative ways the 
group has supported the programs across the line organizations for Federal and contractor 
employees, the innovations in training and qualifications programs; and standardized 
products that provide for consistency and enable portability across the sites. 

o We have a dedicated staff and a great addition to the EA team, Melissa Otero. 
o He reiterated that finding the right people is vital to the FTCP and the entire DOE Enterprise 
o April Stephenson retired in April 2020, and we have a new Deputy Director at EA, John 

Dupuy.  John, like April comes from the IG community and hit the ground running as our 
executive leader for our Lessons Learned effort.  John is a great addition to our team. 

 
2. The group discussed the comments regarding our new training and qualification paradigm 

(reference questionnaire): 

 Bill Weaver, EM-HQ:  
o 365 Team works well. 
o Lack of field assets; impacts FR (field) and SSO mostly. 
o Has needed to find ways to complete “remote” oral boards. 
o eTQP has been very helpful since checkouts and other activities can be done remotely. 

 Brian Stickney, RL/ORP: 
o Working on standard form for requesting and approving modifications to MPAs and 

equivalencies.  (Sent out to all post-meeting). 
o Qualifying Officials are spending more time with their participants and the use of 

equivalencies is increasing as training is not always available.   

 Jeff Roberson, NNSA: 
o Exercising our capabilities in a remote environment to the fullest extent possible; who elects 

CT training / tracking; required reading; performance activities. 
o Walkthroughs / signoffs a challenge that we are working on.
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o NA-1, 2 gave a 6 month grace period for completing qualifications due to the situation; but 
not giving an excuse for poor performance.  Giving a few more months / weeks of grace 
period for some requirements due to the travel restrictions. 

o Certification tracking: appreciate electronic way to track completions; tracking CT example-
PMCDP. 

o Having a large suite of online courses helps allow personnel with Continuing Training and 
some initial training during this period of restricted travel.   

o In person instruction is still preferred over the online and any virtual training.  The 
information exchange and learning that occurs is valuable.  

 Joanna Serra, SC 
o Virtual assessments vs onsite assessments; onsite is of course is better, but trying to meet 

the gap between them. 
o Most SMEs not allowed onsite yet; FRs are allowed onsite. 
o Time to take online training and balance day job. 
o Uptick in work due to crisis. 
o Some work is late; MPA/qualifying activities / documentation not being done; getting folks 

through their MPAs. 
o Office 365 roll out; SC offered a series (150 sessions); challenge was that a lot of people 

weren’t using it yet, but helpful to those that were using. 

 Ted Pietrok, PNSO: 
o All had laptops already, so telework transition was pretty smooth. 
o They are using MS Teams and Zoom for interaction with their contractor, and can see each 

other; some internet challenges, but for the most part it works well. 
o They are testing MS Teams and using a headset with forward facing camera for walk 

through (in non-restricted/non-secure area only);will be a useful product until we can get 
back onsite. 

o Joanna S. said they did a large virtual assessment with the contractor back in May, using the 
individual live stream camera and using Zoom for breakout rooms with teams.  Challenges: 
had to perform work and adjust camera angles at the same time, etc., so will be doing a 
lessons learned. 

o Hopefully then next assessment will be conducted in person, in Feb 2021. 
o Thanks to Walt for keeping us on track with eTQP quals. 

 Jim Todd, SFO: 
o Did a virtual Field Readiness Review at NV; more difficult but worth doing.  Took two weeks, 

but ultimately was able to do a quality review (forwarded the Lessons Learned and Review 
Report to the group, post-meeting). 

 Pat Worthington, AU: 
o Pat thanked Jim for sharing.  Part of contractor Voluntary Protection Program Reviews 

involve going out to the field—and haven’t been able to do this, so looking forward to 
sharing your info. 

o Challenges-TQP-HQ perspective: canvassed Safety and Security sides, no issues; no adverse 
impacts. 

o ES&H have been doing seminars/webinars; 200 participants sharing lessons learned and 
have had no major impacts. 

 Al MacDougall asked:  Quality of Training – New hires that require GTB Part B and instructor-led 
training that is important.  How do we mitigate for the new employees that require more 
interaction, using a virtual environment? 

o Summarized answer:  Some of the training will be difficult to do virtually, i.e. role playing 
with interviews, but if broken out into smaller exercises with “homework” assignments may 
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be able to achieve learning that is close to the level of learning that is achieved during 
traditional classwork exercises. 

 Al MacDougall asked:  How are you doing your seminars/group meetings/lessons learned; 
scenario-based seminars?  How are you documenting? 

 Mark Brown/Julie Finup, EM ID: 
o They send out lessons learned and do a lot of qualifications using scenarios and in groups. 
o Doing FR qualification activities using MS Teams. 
o Conducted some Oral Boards using MS Teams. Some challenges with the new technology, 

but overall it worked well. 
o Used to conduct continuing training (CT) as a group with a session for the entire office and 

some smaller breakout sessions.  So looking for ways to do something similar remotely.  
Julie also mentioned that they are looking for Causal Analysis training online for CT. 

 
3. Distance/Virtual Training –Al MacDougall/Larry Palmer 

 Maximum 4 hour modules (more can be challenging). 

 NTC completed the first virtual training (late August), for M&O contractors:  MIT-111 VL Basic 
Instructor Training (BIT).  Feedback is that it was very successful. 

 DOE-310 VL Data Analysis and Reporting is converted to Distance Learning with modified 
exercises, and will be piloted as a virtual learning WebEx on Sept 29-Oct 1, for 10 students. 

 Going direct through browser is best, as VPN has too much lag time. 

 Virtual training: we can provide more iterations with less students. 

 Also converting DOE-320 Causal Analysis and Corrective Action, DOE-120 Oversight 
Implementation, and FOO-200 Conduct of Operations, by the end of CY 2020 with pilot in first 
quarter CY 2021 

 
4. Defense Acquisition University – Karen Boardman 

 NTC was tasked to develop and manage the delivery of a rigorous full curriculum of courses for 
COR Training, that includes eLearning. 

 The Contractor Acquisition University (CAU) concept is for DOE M&O contractors to have a 
single, consistent curriculum. 

 August 2020, NTC launched CAU-110DE, Contracting Guiding Principles, CAU-120DE, Contracting 
Acquisition Lifecycle Overview eLearning courses; and successfully piloted CAU-130, Contractor 
Acquisition Fundamentals (virtual course) using certified instructors and part-time instructors 
who were either retired or from contractor M&Os. 

 NTC is scheduled to launch CAU-101DE, DOE Orientation for CAU in October, and is already in 
development on another instructor-led and eLearning course. 

 
5. Audio Evaluation Guides – Al MacDougall and Larry Palmer 

 Al and Larry discussed the intent behind the audio evaluation guides and provided a demo of 
one of the sessions for knowledge requirements in the GTB Part B QS.  The goal is to complete 
audio evaluation guides for all the knowledge requirements in the GTB Part A QS by the end of 
October 2020.  The current audio evaluation guides are located on the NTC website under 
Student/Safety Training Program/Technical Qualification Program: 
https://ntc.doe.gov/student/stp/techqualprogram. 
o Scroll down to General Technical Base and click on it. 
o Under Supporting Materials, Select GTB Evaluation.  The Audio Files will open and play. 

https://ntc.doe.gov/student/stp/techqualprogram
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6. Calendar Year 2021 Training Plan 

 Due to continued circumstances with COVID and differing openings/phases for sites, the 
instructor-led courses will not be scheduled until 2nd Quarter 2021, or later. 

 Current mission critical training needs are being met at this time (mostly Protective Force). 

 Mission critical training needs may shift per circumstances, but in the meantime, virtual distance 
learning instructor-led courses will be scheduled as they are developed for piloting. 

 Instructor-led training converted to virtual learning courses must retain their content and scope.  
Some courses will not be able to be converted, i.e. NELT, etc. 

 
7. DOE O 426.1B Implementation – Melissa Otero (Slide presentation sent to all) 

 We have the strawman built for the new TQP training required for supervisors; incorporating 
the Order; working on the TQP eLearning course that will incorporate a high-level demo video 
(Walt) and provide the basic requirements. 

 TQP Brochure is in development with a high-level overview, JSQS, etc. 

 Doug Eddy, LFO:  has drafted an update to the NNSA 426.1 supplemental directive to 
incorporate the changes in new DOE O 426.1B revision.  We have an STSM tracking system in 
place and will roll it out Oct 1; provided training and gave guidance to LFO staff.  Walt’s demo 
video will be helpful. 

 Doug shared LFO TQP CT Program Changes, OSQS, 5yr Tracker, and FR JSQS and approved OSQS.  
All were provided to the group post meeting. 

 
8. The FTCP Charter Progress Update 

 The Charter is on S2s desk to be signed; Pat W. will check on it. 
===================================================================================== 
 
1. DAY TWO – Welcome and Introductions – Karen Boardman 

 Karen welcomed and introduced the new Deputy Director for the Office of Enterprise 
Assessments (EA), John Dupuy.  John thanked Karen and the group. 

 John Dupuy Background: in IG communities prior to EA; He ran the Inspector General Academy, 
FLETC; He was the Director and an instructor for the Criminal Investigator Academy; He has 
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experience with Deepwater Horizon (largest civil recoveries in history); He has a safety basis 
perspective.  He is exploring Safety Culture.  Karen suggested that John could support the NELT 
course as a lunch speaker or instructor. 

 
2. Learning Nucleus (LN) – Karen Boardman and Melissa Otero 

 NTC LMS successfully transitioned over to LN on July 15. 

 LN will be used for a lot of things: Mandatory Safety Training; Acquisition training; Annual 
Security Refresher Brief (ASRB), etc. 

 DOE 1 ID – Login is more challenging without a PIV card; informed that many teleworkers do not 
have badge readers at home. 
o In order for cyber security to maintain control, employees must login with a badge, but 

eventually will have paperwork to send to your COR to validate contractor employees. 
 
3. Powertrain Demo/Implementation Status/Questions-Answers – John Fleming/Melissa Otero 

Technical module within the LN: 

 Meeting weekly to gather needs from stakeholders. 

 Strawman/Vin diagram – in development. 

 Created a competency framework – Example: Lineman; competency completions with linked 
course completions; will include external activities, such as assigned reading, CT, etc. 

 To assign competencies you place them into a Learning Plan, with review due dates); select by 
group, or by individual (groups can be up to an entire office – No limit for large groups, this is 
called a cohort).  You can set up reminders and email notifications, and also upcoming training 
notifications. 

 The system can auto-manage/handle individual due dates per competency. 

 Learning Plans are entirely manually managed; search for an individual to assign into “cohort”; 
you can create separate cohort, filterable by many options (by a specific group, by clearance 
level, by office, etc.); Continuing Training can be set up as a cohort. 

 Not filterable by TQP QC designations yet (NSS, etc.) but talking about adding a TQP profile field. 

 Site TQP Coordinators/administrative individual who currently enters information into  eTQP will 
likely be the same individual who enters competency and TQP information into the LN; NTC will 
be hiring a dedicated support person to assist with this administrative duty. 

Dashboards – Supervisors: will contain button for Training Requirements, Development Plan, 
Competencies, and to Delegate Authority. 

 Mandatory Technical Training (MTT) module is being built; tie-ins for Federal mandatory training 
(annual awareness); competencies needed for renewal. 

 Elevated Role Dashboard is designed for Coordinators or those who frequently check status or 
provide information for their group; QOs will also have the elevated role. 

 You can customize your dashboard; bookmark links that you use a lot; plus there is an option to 
review overall status of an individual if you have an elevated role. 

 A lot of terms in the MTT are generic because various contractors from across the enterprise will 
also be using this system and module. 

 MTT will be able to link IDPs, CT, Qual Cards, etc. 

 Ability to upload docs; prior to going live, they can “batch” load employees and competencies, 
etc. 

 Karen stated that the MTT was expected to be functional by November 2020, and that she will 
be monitoring progress and provide updates on implementation at our FTCP monthly meetings; 
further demos/training will be available. 
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4. Continuing Training (CT) - Al MacDougall and Melissa Otero (Slide presentation sent to all) 

 Every newly developed FAQS and PSQS will have a recommended CT appendix.  Ted Pietrok 
walked through the previous draft of the CT implementation Decision Paper.  The topics were 
discussed, updates were made, and the revised document was reviewed and agreed upon by all 
the Agents in attendance. 

 The final, signed document, FTCP Decision Paper 2020-01, CTP Implementing Guidance was sent 
to all and posted to the FTCP website, post meeting. 

 
5. eTQP CT Demo – Walter Meeks and Melissa Otero 

 Note: new requests for enhancements will be held and considered for implementation in the LN. 

 Learning Activities:  Drop down menus; Notes boxes; Supporting documentation. 

 Adding a CT Tracker: links to qualification standards for selection. 

 System has ability to track hours for each entry made towards CT. 
o The LN will contain notifications, and all will be integrated (IDP, CT, Current History, Qual 

Cards, and you will be able to upload certificates or any supporting documentation). 
 
6. Designating Qualifying Officials (QOs) – Al MacDougall 

 Discussion: Use of contractors and sub-contractors –  
o M&O contractors: perceived conflict of interest. 
o Concern is that sub-contract to DOE, but also sub to the M&O. 
o Using contractor for check outs (if retiree with experience), but should use Federal QO for 

final sign off in eTQP. 

 There was a lot of discussion related to this topic with some varying opinions.  In general the 
group agreed that personnel who are support service contractors may assist in training and 
mentoring of federal staff, but that the actual sign off should probably be a federal employee 
designated as the QO.  There was a recommendation that legal and procurement officials should 
be asked about this prior to making a final recommendation. 

ACTION Completed: Karen got in touch with the Legal & Procurement groups for guidance regarding 
the use of support service contractors and M&O contractors. (See attached draft Decision Paper 
based on feedback from legal). 

 
7. Applied Engineering Fundamentals Pilot Course – Doug Eddy (Slide presentation sent to all) 

 The development team is in the process of finalizing Session One that contains 15 lessons; 
knowledge checks are completed for 13 of the lessons; peer reviews are being conducted. 
o The NTC website contains a collaboration link. 
o Path forward is to conduct a dry run for Session One, via webex with new LFO FRs, SSOs and 

as CT for currently qualified FRs.  Goal is to complete the development of Session 2 lessons 
and offer the course in the 2nd quarter of CY2021. 

 Karen thanked all involved for this huge effort. 
 
8. PSQS Implementation – Al MacDougall 

 The following have been finalized and posted to the FTCP website at: : 
https://www.energy.gov/ehss/worker-health-safety-policy-guidance-reports/federal-technical-
capability-program-ftcp-5 
o Aviation Safety 
o Safeguards and Security 
o Technical Program Manager/Program Liaison 

 
Meeting wrapped up and adjourned.  Thank you all for participating! 

https://www.energy.gov/ehss/worker-health-safety-policy-guidance-reports/federal-technical-capability-program-ftcp-5
https://www.energy.gov/ehss/worker-health-safety-policy-guidance-reports/federal-technical-capability-program-ftcp-5


FTCP Meeting Minutes –Aug 2020 
 

  7 

 
ATTACHMENTS: 

 All discussion items, presentations, and Decision Paper were provided to the group and also posted 
on the FTCP website at: https://www.energy.gov/ehss/worker-health-safety-policy-guidance-
reports/federal-technical-capability-program-ftcp. 

 DRAFT FTCP Decision Paper 2020-02, Use of Contractors as QOs 

https://www.energy.gov/ehss/worker-health-safety-policy-guidance-reports/federal-technical-capability-program-ftcp
https://www.energy.gov/ehss/worker-health-safety-policy-guidance-reports/federal-technical-capability-program-ftcp

