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Distance Learning (DL)
Instructor-Led Training

- Completed conversionof DOE-310, Data Analysis and
Reporting
- Content split up with defined instructor interactions

- Exercises modified with examples provided and explained
rather that students developingin teams

- Pilot tentatively scheduled for September 15-17
- planning on 8-12 students for 3-4 hours a day
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Distance Learning (DL)
Instructor-Led Training

- Convert DOE-320, Causal Analysisand Corrective
Action, DOE-120, Oversight Implementation, and
FOO-200, Conduct of Operations, by the end of CY
2020 and pilot in first quarter CY 2021

- Willbe using the Training Version of WebEx that has more
capabilities such as breakout groups, whiteboard, polling
and surveys

- Currently using this platforn for a DL version of the Basic Instructor
Training (August 10-21, 2020)

Audio Evaluation Guides

- Capturing discussion of expected knowledge in GTB
Part B in audio files
- 20-40 minute long audio sessions that will also be tfranscribed for
reference similar to ev aluation guides

- Currently have GTB Part B, Performance Competency #1
Knowledge Requirements A-E captured in three sessions

- Maintaining these on the NTC Website
under GTB
supporting materials

- Planning on completing GTB Part B by the end of October 2020

- Willexpand into other topics for both initial and continuing
training


https://ntc.doe.gov/student/stp/techqualprogram

FICP Virtual Meeting — August 2020

CY 2021 Training Schedule

- For planning purposes traditionalin person classroom
instructor-led courses will not be scheduled until 2nd
QTR 2021 orlater

- Wil schedule distance learning instructor-led courses
as they are developed andready for piloting

- In person classroominstructor-led courses will be
considered on a case-by-case basis
- Priority willbe given to “mission critical” training

- Training that directly supports completion of initial qualification within
the next 6-9 months

- GIB Part B Instructor-Led Classroom Training for new DOE employees on
boarded within the last 3-6 months

- Willlook at IDP data in LN to support identification of initial
qualification training requirements

Open Discussion
or
Questions



