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Remote Environment

1. What are the most significant challenges you have 
faced in sustaining your Technical Qualification 
Program (TQP) in the virtual environment created by 
the current pandemic?

a. Describe the solutions that were implemented to address 
these challenges.

b. Which solution(s) have proven to be the most effective?

c. What trends in both challenges and solutions were 
identified within your program office? (HQ Agent only).
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2. What specific adaptive measures were taken to 
overcome current site challenges and obstacles 
with the TQP while operating in a remote 
environment?

3. Do you think that the overall effectiveness of the 
TQP has been diminished in this current 
environment?

a. I f the answer is yes, from a qualitative perspective, how 
would you describe the magnitude and impact of this 
reduction in program effectiveness?

b. How long do you think that the effectiveness of the TQP 
can be sustained in the current environment? 
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4. What needs to be done to promote organizational 
resilience with respect to TQP and prepare for future 
operational disruptions precipitated by external 
factors?
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